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Chairman’s Report 
 
30 June 2017  
 
This is the eighth annual report of the Heywood & District Community Enterprise Ltd.  
 
I want to thank our existing customers and those new customers who have come on 
board over the past 12 months. It is with your support we have contributed more than 
$175,000 to 62 community groups since opening the branch. 
 
Our business has continued to grow. We budgeted for an income of $8.054 million and it 
is pleasing to note we were able to meet this target which gives us a total portfolio of 
$65.52 million as at 30 June 2017. We were able to keep our expenses in under budget 
and this has resulted in a $36,258 profit for the 2016/17 financial year. 
 
The board are extremely pleased with this result and thank our staff for their contribution 
towards this result. 
 
As a group of volunteers the board has continued to promote our branch to ensure we 
are able to support our community with sponsorship and grants. At our AGM in 2016 we 
had four new directors appointed and I welcome Andrew Cain, Susan Freeman, Jackie 
Price and Russell Walder. Our aim is to promote that we are bigger than a bank. Thanks 
to all board members for your support, knowledge and expertise and your exceptional 
contribution to the board and the community. 
 
We rely on the Bendigo Bank for support to grow our business. Special thanks to our 
Regional Manager, Sue Tansey, for her support and advice. And a particular thank you to 
Kevin Hannam, Regional Community Manager, for his ongoing advice and assistance to 
the Board.  
 
We are indebted to our dedicated staff. Many thanks Jennifer for your leadership and 
knowledge. Thank you Rita, Lee-Ann, Robyn and Julie for your community involvement 
and product knowledge which ensures our continued growth. The Board are proud to 
have you as the face of our Community Bank® branch. 
 
 

 
 
 
 
Des Gray 
Chairman 

CHAIRMAN’S REPORT 
30 June 2018  
 
This is the ninth annual report of the Heywood & District Community Enterprise Ltd.  
 
To our shareholders, your investment in our company has enabled us to provide full banking services 
in our town while the big four banks continue to close branches across the country.  
 
With the help of our existing customers along with many new customers we have contributed more 
than $220,000 to 62 community groups since opening the branch.  
 
Our business has continued to grow with a portfolio of $75 million and a small profit of $43,687. As a 
board growing our business to the point where we will be able to pay a dividend is our top priority. 
Unfortunately, the banking and finance sector is more competitive than it has ever been with 
tightening of margins on products and aggressive marketing within the national banking and finance 
sector. 
 
We are indebted to our dedicated staff. Many thanks Jennifer for your leadership and expertise. 
Thank you, Rita, Lee-Ann, Robyn and Julie, for your continued work ethic. Both Rita and Julie finished 
up this year and have been a huge part in growing our business. Rita has been with us from day one 
and Julie came on board after Westpac closed. Thanks to both Rita and Julie for your commitment to 
our Community Bank® and your friendship.  
 
We welcomed Rebecca Fleming and Sarah Bolte in April and both have already demonstrated they 
will be an important part of our team. 
 
To the Bendigo Bank team, Sue Tansey, Kevin Hannam and Victoria Hommelhoff, thank you for your 
continued support, knowledge and assistance for the board and the staff.  
 
The board as a group of volunteers continue to promote our brand. A special thanks to our 
Secretary, Susan Freeman, and Treasurer, Lydia Atwell, for your support and contribution. 
 
Thanks to all board members for your support, knowledge and expertise and your exceptional 
contribution to the board and the community. 
 
 
 

 
 
Des Gray 
Chairman 



Branch Managers Report 
 
30 June 2017  
 
The 2016/17 year proved to be yet another successful year for the Heywood & District 
Community Bank® branch – our first ever profit!  
 
Our total portfolio grew to $65 million. Our customer numbers have increased again and 
we continue to be busy with increasing transactions in the branch. Thank you to our 
customers for their continued support helping us to grow our business. 
 
Our regular monthly visits to Dartmoor, Tyrendarra and Narrawong are continuing and are 
proving to be beneficial to raising our profile and reputation.  
 
We continue to provide a fully serviced and competitive branch at the Heywood & District 
Community Bank®, with all products including home loans, personal loans, agribusiness, 
insurance, wealth and business services. No appointments or waiting required and we 
are open on Saturday mornings. Our staff are qualified and trained and passionate about 
supporting our community. 
 
Our volunteer commitment has continued at the following events/programs: 
 

 Wood Wine & Roses Festival 
 Meals on Wheels 
 Tyrendarra P & A Society 
 Heywood Rural Health 
 Narrawong Mouth to Mouth Walk/Run 
 Stand Tall Mentoring 
 Heywood Football Netball Club 

 
Thank you to our team - Rita, Lee-Ann, Robyn and Julie, the directors and the community - 
for contributing to the ongoing success of our branch.  
 
The journey has just begun. 
 

 
 
 
 
 
Jennifer A Tod 
Branch Manager 
 

BRANCH MANAGER REPORT 
30 June 2018  
 
2017/18 was another successful year for Heywood & District Community Bank® branch – another 
profit!  
 
Our total portfolio grew to $75,000,000. Thank you to our customers for your support helping us to 
continue to grow our business.  
 
During 2017/18 we continued our regular monthly visits to Dartmoor, Tyrendarra and Narrawong. 
These visits and our sponsorship of community groups in these areas are beneficial to our business - 
raising our profile and reputation and doing what we do best – looking after our community.  
 
We have continued our volunteer commitment at community events and programs and look 
forward to assisting new community groups to our branch with their events. 
 
We continue to focus on our point of difference to the other banks by providing all banking services 
at the Heywood & District Community Bank® branch including home loans, personal loans, 
agribusiness, insurance, wealth and business services. We have a skilled and experienced team to 
assist our community with all banking needs. No appointments or waiting required. 
 
Thank you to our team - Rita, Lee-Ann, Robyn, Julie, Sarah and Rebecca. We welcomed Rebecca and 
Sarah to the team in April 2018 following the resignations of Rita and Julie.  
 
And thank you to the directors and most importantly, thank you to our customers. We cannot do 
this without you. 
 
 
 

 
 
 
 
Jennifer A Tod 
Branch Manager 
 



   
 

   
 

Bendigo and Adelaide Bank report

For year ending 30 June 2018
It’s been 20 years since the doors to the first Community Bank® branch opened. And it has 
only been a few months since the latest, the 321st, Community Bank® branch opened its 
doors. 

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their 
banking online and we pay for goods and services on a range of mobile phones, our 
watches and even our fitness devices. Many are embracing this online world with a sense of 
excitement and confidence. Our model will be even more accessible to people right across 
Australia. 

Despite the change many things have also remained constant through the last two decades.  
Commitment within communities remains as strong today as it has ever been; from our first 
Community Bank® branch to the most recent one, and the 319 in between.

This year, five of our Community Bank branches are celebrating 20 years in business. 
Bendigo Bank has celebrated 160 years in business. We farewelled Managing Director Mike 
Hirst and welcomed into the MD role long-time Bendigo employee Marnie Baker. 

Our Be the change online marketing campaign has been the most successful online 
marketing campaign ever run by our organisation. The premise behind Be the change is 
simple – it thanks individual customers for banking with their Community Bank® branch. 

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or 
shareholders thanking the customers. It’s the kids from the local little athletics and netball 
clubs, it’s the man whose life was saved by a Community Bank® funded defib unit, it’s 
members of the local community choir and the animal rescue shelter. These people whose 
clubs and organisations have received a share of over $200 million in Community Bank®

contributions, all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are 
important. For our Community Bank® network, customer support ensures our point of 
difference. It’s the reason we can share in the revenue generated by their banking business. 
Without this point of difference, we would be just another bank. 

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently 
named by Roy Morgan Research as Australia’s third most trusted brand and most trusted 
bank.  As one of 70,000-plus Community Bank® company shareholders across Australia,
these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a 
shareholder.  Your support has been vitally important to enhancing the prospects and 
outcomes within your community. 

Without you, there would be no Community Bank® branch network in Australia.

   
 

   
 

We value your initial contribution and your ongoing support of your Community Bank®

branch and your community. Thank you for continuing to play a role in helping your 
community Be the change.

Robert Musgrove
Bendigo and Adelaide Bank 
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