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Chairman’s ReportChairman’s Report 

Welcome to my second report as Chairman of the Heywood & District Community 
Enterprise Ltd. It has been and interesting 12 months as we have navigated the 
Covid Pandemic. 

A booming housing market and strong Rural Commodity prices and Land Sales has 
led to strong growth for Community Bank Heywood & District. 

As a Board we have had our challenges. The resignation of 2 Directors mid- term 
has seen new Directors join our Board. We welcomed Ann Dickinson to our Board 
and welcomed back Robyn Phillips at the delayed AGM in January. Succession 
planning has become a focus for us. A number of long serving Board members have 
indicated that they may be in their last term serving on the Board. We have become 
pro-active in recruiting people that add diversity of age and background, with skills 
that can enhance the Board function. Shareholders may know suitable people with 
interest in this area, and I would encourage you to put their names forward. This 
allows us to invite likely candidates to sit in on Board meetings to see if they are 
interested in pursuing a role as a Director. 

We have also undertaken a review of our Board. This has been done by Jason 
Talbot. Jason has worked in Australia and the UK for Ernst and Young, PwC and 
NAB. He has also served on two Community Bank Boards serving as Treasurer and 
Secretary. He has made a career of analyzing business’s and helping them to 
develop, we are fortunate to be able to utilize his services. 
Jason has highlighted some areas of weakness, which we will address but also 
found that we are functioning well as a team and there is a good, healthy team 
culture. 

We paid our first dividend in April. To do this we engaged the services of AFS and 
Associates. For this to work we needed shareholders to update their contact details 
and give account details to AFS and Associates so that the dividend could be paid 
directly into their account. Doing this took considerable effort from the Board 
Secretary Robyn, and Directors Greg, Andrew McCrae, Des and myself. The staff at 
the Bank also dealt with a large number of enquires, they truly worked above and 
beyond their responsibilities and the Board thank them for that. Despite our best 
efforts we still have unregistered shareholders. If you haven’t received a dividend 
and you are reading this, I would urge you to contact AFS and Associates on  
5443 0344. Tell them you are an unregistered shareholder of Heywood and District 
Community Enterprises Ltd and they will set you up with a link to their system where 
you can register your updated contact details and safely give your bank details. The 
dividend will then be paid. All going well it will not be another 10 years before the 
next dividend is paid. 
As our profits rise so does our need to support the Community through Grants. As 
we are now in a financial stable position our profits can be distributed more in line 
with an 80% Community and 20% Shareholder ratio. Now Heywood & District 
Community Enterprise Ltd is a place of business that employs local people but 
should also be viewed as a benefactor to the town and the surrounding area. It is an 
exciting time. If you are a part of a community organization and are looking to carry 
out a major project contact us, make a presentation and let see with a combined 
effort what other funding we can attract from Local, State and Federal funding 
schemes. 

Competition is strong in the Finance Industry so analysis of our business to remain 
competitive and viable is important. The challenge that we face, as a Community 
Bank, as electronic banking becomes the norm, is to maintain the personalized 
service that we’ve become known for yet remain competitive with financial 
institutions that exist solely online. 

There are challenges that lay ahead for our bank as there has been since we 
opened our doors eleven years ago. We have great staff as our first point of contact 
and a functioning Board that is building its skills in preparation for a long future.  

John Mitchell 
Chairman 
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Branch Manager’s Report

BRANCH MANAGER REPORT 
30 June 2021  
 
 
2020/2021 was a tough year but a good year. As a team we are fortunate and 
grateful to continue to remain open and provide banking services to our 
communities during the lockdowns. We are grateful for the ongoing 
employment. And fortunate to continue to grow the business reaching a 
milestone of $100m in footings (lending and deposits). 
 
Our volunteer commitment at community events and programs has been a 
challenge. These community events are the core of our wellbeing and we 
have missed being involved.  
 
We have continued to provide a full suite of banking services at the 
Community Bank Heywood & District branch, including home loans, personal 
loans, agribusiness, insurance, wealth and business services. During the 
lockdowns we have also provided a point of contact for many people in our 
community – a place to talk to someone and obtain assistance with all manner 
of issues.   
 
We have appreciated the opportunity to continue engaging with our 
community, albeit under difference circumstances. 
 
A great effort from our team - Lee-Ann, Angel, Sarah and Rebecca and the 
directors of the Board. And thank you to our customers. Your support is 
making a difference in our communities. 
 

 
 
Jennifer A Tod 
Branch Manager 
 



Bendigo and Adelaide Bank report 
For year ending 30 June 2020 
In the 20-plus years since the opening of the very first Community Bank branch, it’s fair to say 
we haven’t seen a year quite like 2020.  

After many years of drought, the 2019 calendar year ended with bushfires burning across 
several states.  A number of our Community Bank companies were faced with an 
unprecedented natural disaster that impacted lives, homes, businesses and schools in local 
communities.  

As fires took hold, Bendigo and Adelaide Bank’s head office phones started to ring, emails 
came in from all over the world and our customers, and non-customers, headed into our 
branches to donate to an appeal that we were still in the process of setting up.  

Our reputation as Australia’s most trusted bank and the goodwill established by 321 
Community Bank branches across the country meant that people instinctively knew that 
Bendigo, and our Community Bank partners, would be there to help. An appeal was 
established and donations were received in branch and online from 135,000 donors from all 
around the world. More than $45 million was donated.  

Just as the fires had been extinguished and the Bank’s Community Enterprise Foundation was 
working with government, not-for-profit organisations and impacted communities to distribute 
donations, the global COVID-19 pandemic arrived. 

The impact of this pandemic was, and continues to be, more than about health. The impacts 
are far-reaching and banking is not immune. Your support as a shareholder, and a customer, of 
your local Community Bank company has never been so important. 

You should be proud of your investment in your local Community Bank company. As the 
Australian workforce had to adjust its way of working, your Community Bank branch staff 
were classified as essential workers and turned up for work every day throughout the 
pandemic to serve your local customers.  

Your Community Bank company, led by your local directors, were committed to supporting 
local economies. Often it was the little things like purchasing coffees and meals from local 
cafes, not only for their branch staff but for other essential workers (teachers, nurses, hospital 
support staff, ambulance and police officers and aged care workers).  This not only supported 
essential workers also supported many local businesses when they needed it the most.  

What we’ve discovered in 2020 is that in times of crisis, Australia’s Community Bank network 
has unofficially become Australia’s ‘second responder’.  Local organisations and clubs look to 
their local Community Bank companies not only for financial assistance, but to take the lead in 
connecting groups and leading the community through a crisis.  

So, what does this all mean? For Bendigo and Adelaide Bank, it reinforces the fact that you are 
a shareholder of a unique and caring company – run by locals to benefit not only your 
community but those in need.  

As Australia’s 5th largest bank with more than 1.9 million customers we are proud to partner with 
your community.  

If 2020 has shown us anything, it’s that we’re stronger for the partnerships we have with the 
communities we operate in.  

On behalf of Bendigo and Adelaide Bank, we thank all of our Community Bank company 
directors and shareholders and your branch staff and customers for your continued support 
throughout the year.  

Mark Cunneen 
Head of Community Support 
Bendigo and Adelaide Bank 

CB Annual Report 2021 
BEN message  
26 August 2021 

On behalf of Bendigo and Adelaide Bank, thank you! As a shareholder of your local 
Community Bank company, you are playing an important role in supporting your 
community. 

It has been a tumultuous year for every community across Australia, and across the world. 
For our business, recognition that banking is an essential service has meant that we’ve 
kept the doors open, albeit with conditions that none of us could ever imagine having to 
work with.  

Face masks, perspex screens, signed documents to cross state borders, checking in 
customers with QR codes and ensuring hand sanitiser stations are filled aren’t what you 
would expect as a bank employee.  

Then there’s the fact that while communities have been, and continue to go in and out of 
lockdown, digital and online banking has become the norm.  

So, what does that mean for Bendigo Bank and the Community Bank that you are 
invested in both as a shareholder, and a customer?  

What we’re seeing is that your Community Bank is still as important, if not more so, than 
when you first invested as a shareholder.  If the pandemic has taught us anything, it has 
taught us the importance of place, of our local community, our local economy, our 
community-based organisations, the importance of social connection and the importance 
or your local Community Enterprise – your Community Bank in providing, leadership, 
support, and assistance in these difficult times. 

As we continue to adapt to this rapidly changing world one thing that continues to be 
important to us all is supporting each other and our strong sense of community.  

Your continued support as a shareholder is essential to the success of your local 
community. Thank you for continuing to back your Community Bank company and your 
community. 

Collin Brady 
Head of Community Development 
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41A Breen Street
Bendigo, Victoria

PO Box 448, Bendigo, VIC, 3552

Ph: (03) 4435 3550
admin@rsdaudit.com.au

www.rsdaudit.com.au 

Richmond Sinnott & Delahunty, trading as RSD Audit
ABN 85 619 186 908

Liability limited by a scheme approved under Professional Standards Legislation

Auditors Independence Declaration under section 307C of the Corporations Act 2001 to the Directors of Heywood & 
District Community Enterprise Limited

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following declaration of independence 
to the directors of Heywood & District Community Enterprise Limited. As the lead audit partner for the audit of the financial report 
for the year ended 30 June 2021, I declare that, to the best of my knowledge and belief, there have been no contraventions of:

(i) The auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(ii) Any applicable code of professional conduct in relation to the audit.

RSD Audit

P. P. Delahunty
Partner
41A Breen Street
Bendigo VIC 3550

Dated: 28 September 2021
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41A Breen Street
Bendigo, Victoria

PO Box 448, Bendigo, VIC, 3552

Ph: (03) 4435 3550
admin@rsdaudit.com.au

www.rsdaudit.com.au 

Richmond Sinnott & Delahunty, trading as RSD Audit
ABN 60 616 244 309

Liability limited by a scheme approved under Professional Standards Legislation

INDEPENDENT AUDIT REPORT 
TO THE MEMBERS OF HEYWOOD & DISTRICT COMMUNITY ENTERPRISE LIMITED

REPORT ON THE AUDIT OF THE FINANCIAL REPORT

Opinion 

We have audited the financial report of Heywood & District Community Enterprise Limited (the Company), which 
comprises the statement of financial position as at 30 June 2021, the statement of profit or loss and other 
comprehensive income, the statement of changes in equity and the statement of cash flows for the year then ended, and 
notes to the financial statements, including a summary of significant accounting policies and other explanatory 
information, and

In our opinion the accompanying financial report of Heywood & District Community Enterprise Limited is in accordance 
with the Corporations Act 2001, including:

(i) giving a true and fair view of the C 21
and of its performance for the year then ended; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Those standards require that we comply with 
relevant ethical requirements related to audit engagements and plan and perform the audit to obtain reasonable 
assurance about whether the financial report is free from material misstatement. Our responsibilities under those 
standards are further described in the section of our 
report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Company in accordance with the auditor independence requirements of the Corporations Act 
2001 Code of 
Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have 
also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the 
directors of the Company, would be in the same terms if given to the directors as at th

for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view in 
accordance with Australian Accounting Standards and the Corporations Act 2001, and for such internal control as the 
directors determine is necessary to enable the preparation of the financial report that gives a true and fair view and is 
free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the ability of the Company to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic 
alternative but to do so.
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Our responsibility is to express an opinion on the financial report based on our audit. Our objectives are to obtain 
reasonable assurance about whether the financial report as a whole is free from material misstatement, whether due to 

assurance but is not a guarantee that an audit conducted in accordance with the Australian Auditing Standards will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
report.

isks of material 
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor 

rder 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 

We identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design 
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by the Directors, as well as evaluating the overall presentation of the financial report.

d on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
doubt on the C

are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
Company to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether 
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We obtain sufficient appropriate audit evidence regarding the financial information of the entity to express an opinion on 
the financial report. We are responsible for the direction, supervision and performance of the audit. We remain solely 
responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements. We 
also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to 
bear on our independence, and where applicable, related safeguards.
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Other Information

The directors are responsible for the other information. The other information comprises the information included in the 
30 June 2021 but

report thereon. Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon. In connection with our audit of the financial report, our responsibility 
is to read the other information, and in doing so, consider whether the other information is materially inconsistent with 
the financial report or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on 
the work we have performed, we conclude that there is material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard.

RSD Audit
Chartered Accountants

P. P. Delahunty
Partner
Bendigo
Dated: 28 September 2021
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