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Chairman’s Report

It's a pleasure to present my third report as Chairman of Heywood & District Community Enterprise Ltd.

The last twelve months have presented plenty of challenges. As Covid has changed from a pandemic
to being endemic in our society and a rampant flu season we, like many other businesses, have had
problems in staffing our branch. On several occasions we have been operating with a skeleton staff.
Where other branches have been forced to close their doors, we have managed to remain open.

Following the Royal Commission into Misconduct in the Banking, Superannuation and Financial
Services Industry, measures were put in place by Bendigo Bank to embed the recommendations from
the Commissioner. These measures also increased the workload for staff as they carry out their
duties. Add to this working in an essential service through a pandemic and loosing experienced staff,
our branch worked hard to be compliant. During our regular quarterly review process, some areas for
improvement were highlighted. To help our Branch remain compliant the Board decided that our
customer opening hours would be changed to allow time for staff training and customer free time to
allow system inputs to be completed uninterrupted.

Several reviews were conducted within the branch; these reviews provided some challenging times
for both staff and the Board. As difficult as it was, these reviews have allowed the staff to return the
branch to a Satisfactory footing. Team morale was affected by this process but with Satisfactory
reviews the workplace has returned to the happy functioning environment that it always was.

Profits from the business have remained strong. This led to the decision that an 8 cent per share
unfranked dividend would be paid for the financial year ending the 30 June 2022. Our second
dividend payment in 3 years. This comes on the back of further growth over the last 12 months. We
still have shareholders who haven't registered their bank account details with AFS and Associates to
receive their first dividend payment - if you are in this category, please contact AFS by phoning 5443
0344. Unpaid dividends don'’t get returned to us but are sent to Unclaimed Monies with the State
Revenue Office.

The other major announcement that occurred during the year was the decision to support the
Heywood Bowling Club with a $50,000 grant. The grant is to support, either the refurbishment of the
green at the rear of the club rooms, or to reinstate the green at the front of the facility. The Bowling
Club has a subcommittee working out which option they want to pursue and to investigate what other
funding they can attract from the 3 tiers of government. We wish them well and look forward to seeing
the redevelopment in the coming years.

We still support not for profit groups and schools throughout the area as we have in the past but the
grant to the Bowling Club also represents a shift in our Boards desire to support bigger projects. If we
can support groups with seed funding and that can attract government support who knows what we
can build.

Of course, this can only be achieved with the support of good customers, a hard-working staff and
shareholders who had the vision that allowed Community Bank Heywood & District to be established
12 years ago.

John Mitchell
Chairman



Branch Manager’s Report

30 June 2022

2021/2022 was yet another successful year for Community Bank Heywood &
District. We continue to be profitable and have grown the business reaching
another milestone of $110 million in footings (lending and deposits. A big
thank you to our customers for your support helping us to continue to grow
our business.

Our loan portfolio grew by more than 12% in 2021/2022. 1t has been difficult to
grow our deposit portfolio in an extremely low interest rate market.

Our volunteer commitment at community events and programs has been
limited however it is exciting to see many of the events recommencing in our
communities. We appreciate the opportunity to be involved in the community
events.

We have continued to maintain our point of difference by providing a full suite
of banking services at Community Bank Heywood & District, including
Bendigo Bank home loans, personal loans, agribusiness, insurance, wealth
and business services. And we have a skilled and experienced team to assist
our community with all banking needs.

A great effort from our team - Lee-Ann, Angel, Sarah and Rebecca and the
directors of the Board. We welcomed Hayley to the team in December 2021
following the resignation of Lee-Ann.

And thank you to our customers. Your support is making a difference in our
communities. And we cannot do this without you.

Jennifer A Tod
Branch Manager



Bendigo and Adelaide Bank Report

July 2022

Community continues to be core to who we are at Bendigo and Adelaide Bank.

With your support, we are enabling community infrastructure to be built, strengthening the arts and
culturally diverse communities, improving educational outcomes, and growing healthy places for
Australians to live and work. On behalf of the Bank, thank you for continuing to play a vital role in
supporting your community.

As we emerge from the pandemic and navigate a shifting economic landscape, the investments our
Community Banks make in the future of the communities in which they operate has never been more
important.

We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank
— and importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy

Morgan, May 2022), an outcome that you have all contributed to and should feel proud of.

Our purpose has never been more important; we remain committed to continuing to feed into the
prosperity of our customers and communities, and not off them.

Your ongoing support as a shareholder is essential to the success of your local community. Together,
we will continue to grow sustainably and make a positive impact for generations to come.

Warmest regards,

f’_'f,@ﬁa}ﬁ"\;M_/‘ -

.K__.f' |

Justine Minne
Bendigo and Adelaide Bank
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41A Breen Street
Bendigo, Victoria
PO Box 448, Bendigo, VIC, 3552

Ph: (03) 4435 3550
admin@rsdaudit.com.au
www.rsdaudit.com.au

Auditors Independence Declaration under section 307C of the Corporations Act 2001 to the Directors of Heywood &
District Community Enterprise Limited

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following declaration of independence
to the directors of Heywood & District Community Enterprise Limited. As the lead audit partner for the audit of the financial report
for the year ended 30 June 2022, | declare that, to the best of my knowledge and belief, there have been no contraventions of:

(i) The auditor independence requirements of the Corporations Act 2001 in relation to the audit; and
(i) Any applicable code of professional conduct in relation to the audit.
RSD Audit

/M

Phil Delahunty
Partner

41A Breen Street
Bendigo VIC 3550

Dated: 21 September 2022

Richmond Sinnott & Delahunty, trading as RSD Audit
ABN 85619 186 908

Liability limited by a scheme approved under Professional Standards Legislation
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Heywood & District Community Enterprise Ltd

Notes to the Financial Statements
For the year ended 30 June 2022

Note 30. Auditor's Remuneration

The appointed auditor of Heywood & District Community Enterprise Ltd for the year ended 30 June 2022 is
RSD Audit. Amounts paid or due and payable to the auditor are outlined below.

Audit & Review Services
Audit and review of financial statements (RSD Audit) 5,550 5,250
Total auditor's remuneration 5,650 5,250

Note 31. Dividends

The following dividends were provided for and paid to shareholders during the reporting period as presented in
the statement of changes in equity and statement of cash flows.

Unfranked dividend 0.08 58,405 - -
Dividends provided for and paid during the year 0.08 58,405 - -

The tax rate at which dividends have been franked is 25% (2021: 26%).

Note 32. Earnings Per Share

The calculation of basic and diluted earnings per share has been based on the following profit attributable to
ordinary shareholders and weighted-average number of ordinary shares outstanding.

Profit attributable to ordinary shareholders. ' 87571 120493

&E
” 79,060

Weighted average number of ordinary shares 730,060

Basic and diluted earnings per share B 12.00 16.53

Note 33. Events After the Reporting Period

There have been no significant events after the end of the financial year that would have a material impact on
the financial statements or the company's state of affairs.

Note 34. Commitments & Contingencies

Any commitments for future expenditure associated with leases are recorded in Note 22. Details about any
capital commitments are detailed in Note 16(d).

The company has no other commitments requiring disclosure.

There were no contingent liabilities or assets at the date of this report that would have an impact on the
financial statements.
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Audit

41A Breen Street
Bendigo, Victoria
PO Box 448, Bendigo, VIC, 3552

Ph: (03) 4435 3550
admin@rsdaudit.com.au
www.rsdaudit.com.au

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF HEYWOOD & DISTRICT COMMUNITY ENTERPRISE LIMITED

REPORT ON THE AUDIT OF THE FINANCIAL REPORT
Opinion

We have audited the financial report of Heywood & District Community Enterprise Limited (the Company), which comprises the
statement of financial position as at 30 June 2022, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies and other explanatory information, and the directors’ declaration.

In our opinion the accompanying financial report of Heywood & District Community Enterprise Limited is in accordance with the
Corporations Act 2001, including:

(i) giving a true and fair view of the Company’s financial position as at 30 June 2022
and of its performance for the year then ended; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001
Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Those standards require that we comply with relevant
ethical requirements related to audit engagements and plan and perform the audit to obtain reasonable assurance about
whether the financial report is free from material misstatement. Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Independence

We are independent of the Company in accordance with the auditor independence requirements of the Corporations Act 2001
and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110: Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our
other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the directors of
the Company, would be in the same terms if given to the directors as at the time of this auditor’s report.

Director’s Responsibility for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Corporations Act 2001, and for such internal control as the directors
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Company to continue as a going
concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibility for the Audit of the Financial Report

Our responsibility is to express an opinion on the financial report based on our audit. Our objectives are to obtain reasonable
assurance about whether the financial report as a whole is free from material misstatement, whether due to fraud or error, and to

Richmond Sinnott & Delahunty, trading as RSD Audit
ABN 60 616 244 309
Liability limited by a scheme approved under Professional Standards Legislation
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@Audi’r

issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with the Australian Auditing Standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report.

The procedures selected depend on the auditor's judgement, including the assessment of the risks of material misstatement of
the financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation of the financial report that gives a true and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control.

We identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Directors, as well as evaluating the overall presentation of the financial report.

We conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company'’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether the
financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We obtain sufficient appropriate audit evidence regarding the financial information of the entity to express an opinion on the
financial report. We are responsible for the direction, supervision and performance of the audit. We remain solely responsible for
our audit opinion. We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements. We also
provide the Directors with a statement that we have complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
Company’s annual report for the year ended 30 June 2022 but does not include the financial report and our auditor’s report
thereon. Our opinion on the financial report does not cover the other information and accordingly we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial report, our responsibility is to read the other
information, and in doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

RSD Audit

/S

Phil Delahunty

Partner

Bendigo

Dated: 21 September 2022
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