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Chairman’s ReportChairmans Report  
30 June 2023 
 
Welcome everyone. This will be my last duty as Chairman of Heywood & District Community 
Enterprises Limited as I will not be seeking reelec�on. It has been a pleasure being a director 
for 9 years and Chairing the Board for the past 4 years I’ve enjoyed great support from the 
Board. We have had to nego�ate a few obstacles as we have worked our way through the 
Covid pandemic, a booming property market and now a return to a higher infla�on and 
interest rate economy.  
 
We have lost several experienced staff members. Only Sarah remains from the staff that 
were present when I took on the Chairmanship. This year Jen Todd our inaugural Branch 
Manager re�red from the role a�er 13 years. Jen has grown the business from nothing to a 
bank which holds 110 million in foo�ngs. A fantas�c effort, she has le� a legacy for this 
community that should not go unrecognized. Jen, we thank you from the botom of our 
hearts. 
 
Addi�ons to our staff this year include Aaron Welfare who has taken on the role of Branch 
Manager. He is a first �me manager; he is young and energe�c, has a background in lending 
with Bendigo Bank Portland.  An approachable young man who knows the business and will 
grow the businesses into the future I’m confident we have made a good appointment with 
Aaron.  
 
Bec Holmes, joined the team in October last year, with a range of experience in business and 
customer service. She enjoys the challenge of Community Banking and has recently been 
promoted to Customer Rela�onship Officer. A great appe�te for learning the business and a 
passion for what Community Bank Heywood & District can achieve in the area. I’m pleased 
that she has joined our team. 
 
 Gracey Jeffcoat has also joined our team. Gracey has setled into the team well, she has 
experience in banking and shares her �me between our branch and Heywood Rural Health. 
She is ac�ve in the Heywood community and is a terrific appointment. What we want now is 
for this team to stay together, grow the business together and for them to become the 
familiar faces that customers know and trust. 
 
At a Board level we farewelled Tracey Van Smale whose work and family commitments 
meant she could no longer dedicate the �me to the Board. Tracey hit the ground running 
being ideally suited to the publicity role having a background in adver�sing. With Tracey’s 
resigna�on we had 2 vacancies on the Board. We approached Phil Saunders and Julie Frost, 
to gauge their interest in becoming Directors. They atended several mee�ngs to see if their 
interest would turn into a desire to join our Board. It has and they face elec�on from 
shareholders. Both have skills and experience that will benefit the Board for years to come. 



The Community Bank business has con�nued to perform well. The higher interest rates have 
contributed to increased revenue while the branch con�nues to maintain its loans and 
deposit balances. On the back of that performance, the Company  was able to pay a 5 cent 
per share dividend which was paid in August. It is pleasing to be able to return something to 
the shareholders. Increasing interest rates has meant an increase in revenue to the 
Company.  A record profit is an�cipated (at �me of wri�ng) for Heywood & District 
Community Enterprise Limited for the Financial year ending June 2023. Increased profits 
mean we can return those to the community. If your involved in a Community Group, we are 
here to help and support you with projects both big and small.  
 
I would like to thank the Board once again for their support throughout my journey, for 
trus�ng me with the role of Chair. I s�ll think the best decision I made as Chair was to invite 
our Secretary Robyn to rejoin the Board. We have worked well together and nego�ated a 
few hurdles along the way. 
 
Finally, I’d like to pay tribute to the original Steering Commitee. Had it not been for you and 
the work done to secure the franchise with Bendigo Bank we wouldn’t be here. The town 
wouldn’t have a bank and the profits that we are seeing now wouldn’t be available for 
community projects. It has taken longer than we had hoped but we find ourselves in a strong 
posi�on now. 

 
John Mitchell 
Chairman 
 
 
 
 
 



Branch Manager’s Report
Branch Manager Report  
30 June 2023 
 
Staffing changes within the branch and significant challenges within the banking industry, 
have resulted in 2022-2023 being a challenging year for Community Bank Heywood & 
District.  Unprecedented interest rate rises over the financial year have caused two very 
dis�nct scenarios for our mortgage holders and our deposit customers. As a result, there has 
been nega�ve growth in our lending book, while our deposit book has con�nued to grow 
with more atrac�ve rate for investors.  
 
During the year there have been many staff changes within the branch, most significant is 
the departure of the long-term Branch Manager Jen, who departed a�er 13 years of service 
with Community Bank Heywood & District. I would like to acknowledge and thank Jen for 
her dedica�on and commitment to helping our customers and community from the very 
beginning.  
 
Other staffing changes occurred both internally and externally; 4 staff members have started 
in new roles since March. I would also like to thank Angel, Bec, Sarah and Gracie for being 
willing and able to adapt to these changes since I started. 
  
In the new year our focus will be building the capability of individuals within the team and 
the team as a whole. I am excited for the year ahead, as the team grows in capability and 
con�nues to achieve great outcomes for customers. 
 
We will also con�nue to be a visible part of the community. We have a great point of 
difference with the Community Bank model, and I am sure I can speak for all staff when I say 
we are proud to work for a company that gives so much back to our local community.  
 
Lastly, I would like to thank the board of Directors for giving me an opportunity to be part of 
this team and for making me feel welcome, especially in my first 2 months in the posi�on.  
 
Thank you also to all our valued customers whose con�nued support allows us to make a 
real difference in our community. 
 
Thank you.  

 
Aaron Welfare 
Branch Manager  
 



Bendigo and Adelaide Bank Report
Community Bank Report 2023 

BEN Message  

August 2023 

 

 
Community and customer will always be at the heart of what we do at Bendigo and Adelaide Bank.  
 
Together, we’re seng up Community Banking for the future - growing our impact as a leading social 
impact movement to transform communies across Australia.  
 
As we connue to evolve to meet the needs of our customers, we should feel proud that more 
Australians are choosing to do their banking with us and trust us with their financial goals. Our 
posion as Australia’s most trusted bank (Roy Morgan) reflects the esteem we are held in by our 
customers, and communies.  
 
This year has been parcularly significant for us. A�er five years apart, we had the opportunity to 
come together in person and connect through our State Connect program and in Bendigo at our 
Naonal Conference in September. It has also been a record-breaking year for Community Bank with 
more than $32 million invested into local communies naonwide. This is our highest year on record 
and underscores our ongoing commitment to our customers and communies.  
 
Reflecng on the 25 years since we opened our first Community Bank, I’m so grateful to the hard 
work of many passionate Directors (past and present). Everything we have done and connue to do 
is focused on our purpose to feed into the prosperity of our customers and communies, not off it. 
 
On behalf of the Bank, thank you for connuing to play an essenal role in supporng your 
community. I look forward to seeing us grow together and make a posive impact for generaons to 
come. 
 
Warmest regards, 

Justine Minne
Bendigo and Adelaide Bank
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