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Chairperson’s Report

Community Bank Heywood-continued in 2024/25 to run as a profitable enterprise with a
forecast end of year loss of $7,207. It should be noted that the forecast end of year result
includes an investment of $100,000 into the Sandhurst Community Investment Fund as a
reserve for future community sponsorship and grants.

Community Bank Heywood & District, returns profits to the community so we would
encourage you to continue to support our bank. In 2024/25, $163,951 was contributed in
sponsorship or grants to a wide range of local community organisations, including the
Heywood FNC, Dartmoor FNC and Heathmere Public Hall and Recreation Reserve
Committee and the Nippers program at Narrawong among many others. Once again we
sponsored 2 local students to attend the Magic Moment Youth Leadership Conference held in
NSW. Given the success of this program in enabling local youth to develop their abilities the
Board has committed to funding local youth to attend this in 2025/26.

The financial sector like many other sectors in our current economy faces increasing
complexity and stresses. | would like to thank my fellow directors for their unwavering
commitment, dedication and professionalism in ensuring Community Bank Heywood
continues to be successful. In particular | would like to acknowledge the significant work put
in by Natasha as secretary and Lydia as treasurer to the Board.

Robyn Phillips has indicated that she will not be seeking renomination to the Board. Robyn
has been a significant contributor to the Board during her tenure, including a lengthy stint as
secretary. In addition Bob Owen has recently resigned from the Board due to a change in
personal circumstances. While Bob’s tenure as a director was relatively short he had
significant positive impact on the direction of the Board during this time. The Board wishes
both well in the future.

The Board would like to thank Aaron and the staff at the bank for their dedication and
commitment to the Heywood Branch. You are the face of the bank and the major reason we
are successful. Keep up the good work.

Finally thank you to the community for continuing to support the Community Bank Heywood.
Our aim is to serve you to the best of our ability and be the best community bank in Western
Victoria.

Phil Saunders
Chair



Branch Manager’'s Report

As the Branch Manager of Community Bank Heywood & District , | am delighted to present
my annual report to the Board and shareholders for the 2024/25 financial year. It's a privilege
to lead all of my staff and | am proud of the culture we have created together. Over the year
they have all adapted to several changes in operational banking systems and staffing, while
ensuring that our high standards of customer service never wavered.

We started this financial year with our new Home Lending Specialist, Emilly Gibson, who has
settled into our team extremely well. While the lending role has it's own unique challenges
with compliance and obstacles to overcome, Emilly has thrived in the role and has already
had an impact on so many of our customers.

We then ended the year with Rebecca Holmes leaving the business and opting for a new
role outside of the bank, I'd like to thank her for her contribution to Community Bank
Heywood & District . Within the branch, Gracie Jefcoate has been promoted from Customer
Service Officer to Customer Relationship Officer. Her dedication to adding value to our
customer will hold her in good stead, and | look forward to watching her grow in her new role

The Community Bank Model suggests that the more customers that bank with us, then the
more contributions we can make to our community. Whether it's through Sponsorship and
Grants or through Dividends paid back to Shareholders, the model guarantees that profits
remain in our local area. In the new year my team and |, along with the board of directors,
will aim to ensure our local community understand this and what it means to bank with us.

| would like to thank my colleagues, including my fellow Branch Managers for their support
and collaboration this this year, with a special mention to our Regional Manager, Stacey
O’Neill for her strong leadership and guidance. | would like to extend my gratitude to the
board of Directors for their ongoing support and commitment to our community. Lastly, thank
you to Clinton Baulch Motor Group and Warrnambool Nissan for their valued partnership
over the last 12 months.

As we move into the next Financial Year, | am confident that our team at Community Bank
Heywood & District, have the capability, resources and the desire to have a positive impact
with our customers and succeed in the new financial year.

=

Aaron Welfare
Branch Manager



Bendigo and Adelaide Bank Report

This year marks another significant chapter in our shared journey, one defined by
adaptation, collaboration, and remarkable achievements. I'm immensely proud of our
collective progress and the unwavering commitment demonstrated by our combined
networks.

We began 2025 with a renewed focus on model evolution, a top priority that guided our
decisions and initiatives throughout the year. This involved navigating the Franchising
Code and broader regulatory changes to the Franchise Agreement.

Thanks to the network’s proactive engagement and cooperation, we successfully reviewed
the agreement, and the necessary changes were implemented smoothly.

Beyond the operational successes, | want to highlight the invaluable contributions our
Community Banks continue to make to their local communities. The dedication and
commitment to supporting local initiatives remain a cornerstone of our combined success
and a source of immense pride for Bendigo Bank.

In FY25, more than $50 million was invested in local communities, adding to a total of and
$416 million since 1998. This funding enables community infrastructure development,
strengthens the arts and culturally diverse communities, improving educational outcomes,
and fosters healthy places for Australians to live and work.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community
Bank. Your resilience, adaptability, and unwavering belief in our vision have been
instrumental in our success. You are an integral part of the Bendigo Bank Community
Banking family.

Your continued support is vital, and the results we've achieved together in 2025 underscore
the continuing relevance and importance of the Community Bank model.

Justine Minne
Head of Community Banking, Bendigo Bank



Community Bank National Council Report

Community Bank Network: Embracing Our Guiding Principles

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our
purpose. We're immensely proud of our Community Bank network which was a first mover in Australia in
1998 through our unique social enterprise model.

The principles of the Community Bank model are the same as they were when the first Community Bank
opened its doors. The principles are centred on:

- Relationships based on goodwill, trust and respect

- Local ownership, local decision making, local investment

- Decisions which are commercially focussed and community spirited
- Shared effort reward and risk; and

- Decisions which have broad based benefits

Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of
Australia with more than 214 community enterprises, 70,000+ shareholders, 1500+ volunteer directors,
1700 staff and 998,000 customers.

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC
consists of both elected and appointed members from every state and territory sharing and reflecting the
voice of the network. It’s the role of the CBNC to initiate, lead and respond to strategic issues and
opportunities that enhance the sustainability, resilience and prospects of the Community Bank model.

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events
have been one of many network engagement activities that have enabled Bendigo Bank execs, staff, the
CBNC and directors to come together to share ideas, insights and ensure we are collaborating better
together.

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we
embrace the opportunities that come with this new reality. We've already completed the mandatory
changes to the Franchise Agreement with Bendigo Bank which were required by 1 April 2025.

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct
Review along with requirements from other external statutory and government bodies. This process which
was led by Council in partnership with the Bank, was necessary to ensure our long-term sustainability.
Council also sought legal advice on behalf of the network to ensure the changes were fair.

We also recognise the time is now to consider our model and how we combine the value of local
presence with new digital capabilities that expand rather than diminish our community impact. This work
forms part of the Model Evolution process which will be co-designed with Bendigo Bank and implemented
over the next 12 months.

Building further on our enhanced digital presence, community roots and measurable impact, we've
reached another major milestone. We now have 41 Community Bank companies formerly certified as
social enterprises through Social Traders. It's a powerful endorsement of our commitment to delivering
both commercial and social outcomes.

This recognition through Social Traders opens new opportunities for our network. It's paved the way for
new partnerships with other enterprises in the sector that share our values and mission to build a better,
stronger Australia.

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify
our partnerships; we've also deepened our impact. Over $416 million and counting — that's how much has
been reinvested back into local communities.

As we look to the future, we remain committed to the founding principles of the Community Bank model.
Community is at the centre of everything we do, and our purpose remains clear: to create meaningful,
lasting value for the communities we serve.

Community Bank National Council
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