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HEYWOOD & DISTRICT COMMUNITY ENTERPRISE LTD. 

(Community Bank HEYWOOD & DISTRICT) 

CHAIRPERSONS REPORT 2025/26 

Community Bank Heywood & District continued in 2025/26 to run as a profitable enterprise 
with a forecast end of year profit of $40,000.  It should be noted that the forecast end of year 
result includes an investment of $70,000 into the Sandhurst Community Investment Fund as 
a reserve for future community sponsorship and grants.    

Community Bank Heywood & District, returns profits to the community so we would encourage 
you to continue to support our bank.  In 2025/26, $147,398 was contributed in sponsorship or 
grants to a wide range of local community organisations.  Once again we sponsored 3 local 
students to attend the Magic Moment Youth Leadership Conference held in NSW.  Given the 
success of this program in enabling local youth to develop their abilities the Board committed 
to funding local youth to attend this in 2026/27.   

The financial sector like many other sectors in our current economy faces increasing 
complexity and stresses.  I would like to thank my fellow directors for their unwavering 
commitment, dedication and professionalism in ensuring Community Bank Heywood & District 
continues to be successful.  In particular I would like to acknowledge the significant work put 
in by Natasha as secretary and Lydia as treasurer to the Board.   

The Board would like to thank Aaron and the staff at the branch for their dedication and 
commitment to the Heywood Branch.  You are the face of the bank and the major reason we 
are successful.  Keep up the good work.  A special thanks to Sarah Bolte who has resigned 
from the branch after being with the bank since commencement.  Her knowledge and 
commitment to the branch was of the highest standard.  

Finally thank you to the community for continuing to support the Community Bank Heywood & 
District.  Our aim is to serve you to the best of our ability and be the best Community Bank in 
Western Victoria.   

Phil Saunders 
Chair 
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Branch Manager Report 

June 2026 

 

As the Branch Manager of Community Bank Heywood & District , I am delighted to present 
my annual report to the Board and shareholders for the 2025/26 financial year. It's a privilege 
to lead all of my staff and watched them grow to become successful in our business. Over 
the year they have all adapted to many changes and challenges, while ensuring that our 
high standards of customer service never wavered. 

I shared in my report last year, that it was a year of change both in individual staff and 
operations in banking more broadly. I also shared that I believed our staff had the capability 
and resources to succeed in the new year. This year, I’m proud to share that we have 
managed to grow our total footings at Community Bank Heywood & District by over 10 
million dollars. I would like to thank all of our customers for their continued support over the 
year, helping us grow as a business and ultimately allowing us to provide more funding back 
into our local community.  

We ended the year with Sarah leaving the business and opting for a new role outside of the 
bank. Over her 8 years with the business, she has had an amazing impact on many 
customers and was always the first to put her hand up to volunteer at all local events that we 
supported. I would like to thank Sarah for her unwavering support of our customers, staff and 
myself personally over my time in the business.  

The Community Bank Model suggests that the more customers that bank with us, then the 
more contributions we can make to our community. Whether it’s through Sponsorship and 
Grants or through Dividends paid back to Shareholders, the model guarantees that profits 
remain in our local area. In the new year my team and I, along with the board of directors, 
will aim to ensure our local community understand this and what it means to bank with us. 

I would like to thank my colleagues, including my fellow Branch Managers for their support 
and collaboration this this year, with a special mention to our Regional Manager, Stacey 
O’Neill for her strong leadership and guidance. I would like to extend my gratitude to the 
board of Directors for their ongoing support of myself and their commitment to our 
community.   

As we move into the next Financial Year, I am looking forward to bringing in new staff into 
our business and watching them grow into their roles. Aswell as continue to coach and 
support our existing staff members. 

 

 

Aaron Welfare 
Branch Manager 



 

 

Community Bank Report 2026  
BEN Message 

This year marked the first chapter of delivering on Bendigo Bank’s 2030 Strategy. 

Our purpose remains central to who we are – to feed into the prosperity of  
our customers and community – and our strategy brings a new focus on  
areas including innovation, digital ease and setting the benchmark for trust  
and societal impact. 

We are making strong progress with new digital features to enhance the  
customer experience. Notably, Community Link is allowing customers to  
join us through e-banking while retaining a connection to their local branch. 

In FY25, more than $50 million was invested back into local communities,  
adding to a total of $416 million since 1998. Our Scholarship Program remains 
one of the largest of its kind in Australia, with an incredible 70 Community Banks 
participating in 2026, and more than $1.6m in scholarships awarded.  

Our model evolution project is now helping to inform a holistic strategic review  
of the Community Bank model. The review is considering a broad range of  
factors to strengthen the model for the future, including growth, community  
impact, revenue share and non-financial risk. As an organisation, we remain 
committed to the Community Bank model and the important role it plays in 
achieving our 2030 Strategy. 

Bendigo Bank has been supporting customers and communities across Australia 
for more than 160 years and for the past 27 years, the Community Bank model 
has been a driving force for positive impact. 

On behalf of Bendigo Bank, thank you for being a shareholder in your local 
Community Bank. Your belief and support of our purpose have been instrumental 
in our success. I look forward to seeing us grow together and continue supporting 
our communities to prosper. 

Warmest regards, 

Justine Minne 
Head of Community Banking, Bendigo Bank 
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Community Bank National Council Report
   
 

 

 
 

CBNC: Supporting Local Leadership and National Strategy 
 
On behalf of the Community Bank network, we acknowledge and thank our shareholders for your continued support. 
The Community Bank model remains one of the most distinctive in Australian banking, combining commercial strength 
with genuine community purpose. 
 
Over the past year, the Community Bank National Council (CBNC) has continued its important role as the conduit 
between Community Bank companies and Bendigo Bank (BEN). As the formally recognised representative body of 
the network, the CBNC ensures the voice of local directors is heard in national discussions, while keeping Community 
Bank companies informed on strategic developments that shape our future. 
 
Supporting BEN’s 2030 Strategy 
The Community Bank model continues to evolve as part of BEN’s 2030 strategy, with a focus on long-term strength 
and sustainability. A jointly led BEN and CBNC Model Evolution project has enabled the CBNC to engage deeply with 
the network seeking feedback on the challenges and opportunities ahead. The priority being given to this ongoing 
work reflects the importance of Community Banks to BEN’s success and commitment to local communities. 
 
Gathering in our nation’s capital 
Last September, more than 500 directors representing 142 Community Bank companies from every state and territory 
came together for the Community Bank National Conference. It was one of the largest gatherings of our network in 
recent years, and the CBNC played a key role in contributing to the agenda. 
 
The conference created space for open dialogue between directors and BEN executives, while also reinforcing the 
unique value of the Community Bank model. For many, it was also a timely reminder of the strength of peer 
connection - the opportunity to share challenges, exchange ideas, and look to the future.  
 
Social enterprise leadership 
With an entrenched “profit for purpose” approach, the Community Bank moves beyond traditional banking by helping 
to sustain local economies. The combined community impact of this approach is significant, with several recent 
examples evidenced across the network.   
 
The partnership between the Bendigo Bank Community Foundation and the Australian Centre for Rural 
Entrepreneurship (ACRE) is just one example. It demonstrated what collective action can achieve through the 
buyback of the Old Beechworth Gaol.  
 
The community asset buyback was supported by $8.6 million in capital, including $2.2 million from BEN and 
Community Bank companies. It has created a nationally significant example of community ownership in action and 
provides a tangible example of our social enterprise leadership. 
 
New ‘Community Link’ feature returns profits to communities 
As customer expectations evolve, BEN continues to invest in digital capability while protecting the strength of local 
connection. A clear example is Community Link, a new feature introduced to the Bank’s App during the past year. 
 
The feature allows new customers, who join digitally, to nominate a community or corporate branch as their home 
branch. Customers can have the satisfaction they’re contributing to a community they care about without having to set 
foot in a branch to do so. 
 
The CBNC have been very supportive of this new feature which powerfully bridges BEN’s digital future with its 
renowned community focus. In many ways, it reinforces BEN’s commitment to innovation, while serving its core 
purpose to feed into the prosperity of the community. 
 
Together, these initiatives demonstrate the enduring strength of the Community Bank model in balancing both 
commercial success with community impact. As the network continues to evolve, the CBNC remains committed to 
ensuring the network has a strong voice in shaping the future. We thank shareholders for the ongoing support that 
makes this unique model possible. 
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Community Bank • Heywood & District

61 Edgar Street,

Heywood VIC 3304

Phone: 5527 1080

Email: heywoodmailbox@bendigoadelaide.com.au

Franchisee: Heywood & District Community Enterprise Limited

ABN: 25 137 222 345

61 Edgar Street, 

Heywood VIC 3304

Phone: 5527 1080

Email: secretaryhdce@gmail.com

Share Registry: 

AFS & Associates Pty Ltd 

PO Box 454, Bendigo VIC 3552 

Phone: 5443 0344 

Fax: 5443 5304 

Email: shareregistry@afsbendigo.com.au

/communitybankheywooddistrict/
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