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Chairman’s Report  
_________________________________________________ 
 
For year ending 30 June 2011  

 

Dear Shareholder 

 

On behalf of the Board of Directors of the Indigo Community Development Group 

Limited and the members of our Steering Committee I would like to thank you for your 

support in creating a locally owned business whose primary focus is re-investing 

profits back into the community groups and local infrastructure that all our local 

residents benefit from. 

 

Following the official prospectus launch for the Indigo Community Development Group 

Limited on 29th October 2010 the minimum required capital of $730,000 was 

successfully raised on the 24th February 2011 with a final total of 331 shareholders 

when the prospectus officially closed on 28th October 2011. 

 

The successful capital raising allowed us to secure a central and convenient location 

and to begin the process of staff recruitment. The branch created five new jobs in 

Beechworth, all of which have now been filled by excellent candidates. Together with 

the support of the Bendigo Bank, the Beechworth & District Community Bank® 
Branch was officially opened on Friday 9th September 2011. 

 

Please note that the attached financials represent pre-opening operations as at 30th 

June 2011. Given our opening date was in the new financial year they do not include 

any actual branch revenues or expenses. 

 

On the official opening day our staff distributed $2000 from branch revenues to local 

schools and education facilities. This is in addition to the various fund raisers we have 

held for the benefit of local service organisations. We were also able to work with the 

Bendigo Bank Community Enterprise Foundation and attract $250,000 to upgrade the 

Stanley Recreation Reserve facility plus an additional $55,000 for the Beechworth 

Neighborhood Centre Community Kitchen. All of which are very exciting and important 

community investments. 

 

We would all like to see our community owned business grow strong and profitable as 

quickly as possible. To help us facilitate this I would ask that if you are yet to discuss  
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Chairman’s Report continued 
_________________________________________________ 
 
 
 

 

your banking  needs with the Beechworth & District Community Bank® Branch that 

you do as soon as possible. I would also ask that as shareholders you take the 

opportunity to act as ambassadors for our Community Bank® and encourage family, 

friends, neighbours and work colleagues to bank with the Beechworth & District 

Community Bank® Branch. After all, the more people who bank with the Beechworth 

& District Community Bank® Branch the more money we can reinvest into our local 

community. 

 

Sincerely, 

 
Jamie Horne 
Chairman 
Indigo Community Development Group Limited 
30 October 2011 



Bendigo and Adelaide Bank Ltd report 
________________________________________________________ 
 

 

For year ending 30 June 2011 
 
 
As Community Bank® shareholders you are part of something special, a unique banking movement which has 

evolved into a whole new way of thinking about organising and strengthening community. 

 

Together, we have reached new heights and achieved many great successes, all of which has been underpinned 

by our commitment and dedication to the communities we’re a part of. 

 

Together we’re making extraordinary progress, with more than $58.25 million returned to support community 

groups and endeavours since the network was established in 1998. 

 

The returns grow exponentially each year, with $469 thousand returned within the first five years, $8.15 million 

within the first eight and $22.58 million by the end of the first decade of operation. Based on this, we can 

predict the community returns should top $100 million within the next three years, which equates to new 

community facilities, better health care, increased transport services and generally speaking, more prosperous 

communities. 

 

Together, we haven’t just returned $58.25 million; there is also the flow on economic impact to consider. 

Bendigo and Adelaide Bank is in the process of establishing an evidential basis that captures the complete 

picture and the economic outcomes these initiatives generate. However, the tangible outcomes are obvious. We 

see it in tenanted shops, increased consumer traffic, retained local capital and new jobs but we know that 

there are broader elements of community strength beyond the economic indicators, which demonstrate the 

power of our community models. 

 

It is now evident that branches go through a clear maturity phase, building customer support, generating 

surpluses and establishing a sustainable income stream. This enables Boards to focus less on generating 

business and more on the community’s aspirations. Bendigo is facilitating this through Director engagement 

and education, community consultations and other community solutions (Community Enterprise Foundation™, 

Community Sector Banking, Community Telco, Generation Green™ and Community Enterprises) that will provide 

Boards with further development options. 

 

In Bendigo, your Community Bank® Board has a committed and successful partner. Our past efforts and 

continued commitment to be Australia’s leading customer-connected bank, that is relevant, connected and 

valued, is starting to attract attention and reap rewards. 

 

In January, a Roy Morgan survey into customer satisfaction saw Bendigo Bank achieve an industry leading score 

among Australian retail banks. This was the first time Bendigo Bank has led the overall results since August 

2009. 
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In May, Fitch Ratings upgraded Bendigo and Adelaide Banks Long-Term Issuer Default Rating (IDR) to A - from 

BBB+. This announcement saw us become the first Australian bank – and one of the very few banks globally – 

to receive an upgrade since the Global Financial Crisis. 

 

Standard & Poor’s revised credit rating soon followed seeing Bendigo and Adelaide Bank shift from BBB+ 

stable, to BBB+ positive. These announcements reflect the hard and diligent work by all our staff, our sound 

risk management practices, low-risk funding and balance sheet structure, sound capital ratios and a sustained 

improvement in profitability.   

 

The strength of our business model – based on our commitment to our customers and the communities that 

we operate in – is being recognised by all three ratings agencies. 

 

Over the past year the bank has also added more than 700 additional ATMs through a network sharing 

agreement with Suncorp Bank, which further enhances our customers’ convenience and expands our footprint 

across the country. In addition to this a further 16 Community Bank® branches were opened. 

 

The bank has also had a renewed focus on business banking and re-launched our wealth management services 

through Bendigo Wealth, which oversees the Adelaide Bank, Leveraged Equities, Sandhurst Trustees and 

financial planning offering. 

 

The Community Bank® model is unique and successful, it’s one of our major points of difference and it 

enables us to connect with more than 550,000 customers, in excess of 270 communities and make a 

difference in the lives of countless people. 

 

We are very proud of the model we have developed and we’re very thankful for the opportunity to partner with 

communities to help build their balance sheets. 

 

We thank you all for the part you play in driving this success. 

 

 
 

 
 
Russell Jenkins 

Executive Customer and Community 
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