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Dear Shareholder,

On behalf of the Indigo Community Development Group Limited Board of Directors I
am pleased to present our second Annual Report since branch operations
commenced on 9 September 2011. The Beechworth & District Community Bank®
Branch is now the bank of choice for an increasing number of individuals and
businesses who recognised that by banking with your Community Bank® branch
they can access a broad range of excellent and highly competitive financial products
and at the same time keep profits local for the benefit of the community we live in.

Like all other banks this year we continued to face higher than forecast funding costs
resulting from the broader global economic decline triggered by the global financial
crisis. Given our higher than forecast level of business, which reached an impressive
$41.9 million at 30 June 2013, and well ahead of the $35.15 million as forecast in our
prospectus, we have been able to record a result in line with our original forecasts and
are in a very strong position to both maintain our growth and benefit from when the
interest rate cycle turns.

As at 30 June 2013, and given the broader economic uncertainties at the time, the
Board of Directors unanimously agreed that it would be financially prudent not to
declare a dividend this year. The Board of Directors does however anticipate that as
the economic cycle turns and the business continues to grow we will be able to
consider this more favourably in the coming year.

One of the key strengths of your Community Bank® branch is our staff and I would
like to once again thank them for their commitment to achieving this excellent level of
business, for their enthusiasm and great customer service. I would also like to
acknowledge our customers and you, our shareholders, who have made the decision
to support and bank with us which has enabled us to facilitate, or return direct from
our own revenues, over $378,000 to local community groups and projects since the
Indigo Community Development Group Limited was formed.

Chairman’s Report continued
_________________________________________________
With regards to the year ahead, the future looks bright for your Community Bank®
branch. In the coming year, and with your continued support plus the forecast growth
of your branch, the Board of Directors is confident we can we can look forward to a
greater level of profitability and participating in some larger community projects.

On your behalf, I would also like to thank all the Directors of the Indigo Community
Development Group Limited who have tirelessly volunteered their time and skills to
create and build an organisation that will positively impact on our community for many
decades to come. Their knowledge, guidance and community spirit has been
essential to the success of the Beechworth & District Community Bank® Branch.

Sincerely,

Jamie Horne
Chairman
Indigo Community Development Group Limited

Manager’s Report
_________________________________________________

The date 30 June 2013 marked the end of our first full financial year of
operation. Since opening on 9 September 2011, your Board and staff have
worked toward one common goal, a goal that, to my knowledge, no other bank
strives for. That goal is to contribute to the prosperity of our community.
It is one thing to hand out money to worthy causes, groups or clubs, and we
have done a fair bit of that but we have also worked to assist these groups
prosper through project support and personal participation.
Our business has grown in line with projections and in fact, is slightly ahead of
the numbers forecast in the original prospectus. During a year of interest rate
reductions, your staff have worked hard to make sure everyone is getting the
best deal possible and more importantly, is getting the best possible service.
In a town where a lot of people leave every morning to work in other parts of
the region, we realise it is sometimes difficult to get in to see us for your
banking needs, that’s why we are open on Saturday mornings. Keep in mind
that if you do your banking in Wangaratta, Albury/Wodonga or somewhere
else, chances are the revenue from that banking stays there or is sent to the
corporate head offices in Melbourne or Sydney.
The coming year will present challenges to the continued growth of our
business. With the support of your Board, the staff and of course, you the
shareholder and customer, we will be well placed to contribute to the
prosperity of our community.
I would like to close by taking the opportunity to thank my fantastic staff for
their hard work and dedication to providing exceptional service. Many
customers have given me glowing feedback on the service they have received.

Gareth Kay
Branch Manager

Bendigo and Adelaide Bank report
For year ending 30 June 2013

This year has marked two very significant milestones for our Community Bank® network, celebrating its
15th anniversary of operation while also reaching $100 million in community contributions. Both achievements
could not have been accomplished without your ongoing support as shareholders and customers.
The Community Bank® network has grown considerably since it was first launched in 1998, in partnership with the
people from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community
Bank® model was seen as a way to restore branch banking services to the towns, after the last of the major banks
closed its services. But in the years since, the Community Bank® model has become so much more.
The Community Bank® network has returned more than $20 million in contributions to local communities in this
financial year alone. Our branches have been able to fund health services, sports programs, aged care facilities,
education initiatives, community events and much more.
These contributions have come at a time of continued economic uncertainty, and shows the high level of support
the Community Bank® model has in the communities in which it operates.
While our established branches grow their business at a healthy rate, demand for the model in other communities
continues to be strong. There are currently another 40 Community Bank® sites in development, and 15 new
branches are expected to open in the next 12 months.
At the end of the financial year 2012/13 the Community Bank® network had achieved the following:
• Returns to community – $102 million
• Community Bank® branches – 298
• Community Bank® branch staff – more than 1,460
• Community Bank® company Directors – 1,925
• Banking business – $24.46 billion
• Customers – 640,159
• Shareholders – 72,062
• Dividends paid to shareholders since inception – $30.88 million.
Almost 300 communities have now partnered with Bendigo and Adelaide Bank, to not only enhance banking
services, but more importantly take the profits their banking business generates and reinvest it in local groups
and projects that will ultimately strengthen their community. This $100 million goes to new community facilities,
improved services, more opportunities for community engagement activities and generally speaking, a more
prosperous society.
The communities we partner with also have access to Bendigo and Adelaide Bank’s extensive range of other
community building solutions including the Community Enterprise Foundation™ (philanthropic arm), Community
Sector Banking (banking service for not-for-profit organisations), Generation Green™ (environment and
sustainability initiative), Community Telco® (telecommunications solution), tertiary education scholarships and
Community Enterprises that provide Community Bank® companies with further development options.
In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the
last financial year our company has continued its solid performance.

Indigo Community Development Group Limited

Bendigo and Adelaide Bank report (continued)
Bendigo and Adelaide Bank remains one of the few banks globally to be awarded an upgraded credit rating since
the onset of the Global Financial Crisis. Our Bank continues to be rated at least “A-” by Standard & Poor’s, Moody’s
and Fitch in recognition of its strong performance in the face of what continues to be a challenging economic
environment.
While continued ratings affirmation is a welcome boost for the Bank and its partners, trading conditions are still
difficult, with consumer confidence and demand for credit remaining low, and competition remaining very strong for
retail deposits.
Not surprisingly, these factors continue to place pressure on the 50/50 margin share agreement between the
Bank and our Community Bank® partners. As a result some Community Bank® companies are receiving much
more than 50 per cent of revenue earned.
In April, the Bank took a further step to restore this balance, ensuring that the Community Bank® model produced
a more appropriate balance of return for all stakeholders within this partnership model. The Bank will continue to
review this remuneration model to ensure it is fair and equitable for all parties and is as resilient as possible to
the fast changing economic environment.
It continues to be Bendigo and Adelaide Bank’s vision to be Australia’s leading customer-connected bank. We
believe our strength comes from our focus on the success of our customers, people, partners and communities.
We take a 100 - year view of our business; we listen and respect every customer’s choice, needs and objectives.
We partner for sustainable long - term outcomes and aim to be relevant, connected and valued.
This is what drives each and every one of our people and we invite you as Community Bank® shareholders to
support us as we work with your community to deliver on our goals and ensure our sustained and shared success.
As Community Bank® shareholders you are part of something special, a unique banking movement which has
evolved into a whole new way of thinking about banking and the role it plays in modern society.
With the community’s support, there really is no limit to what can be achieved under the Community Bank® model,
and I look forward to seeing what the next 15 years will bring.
I thank you for your important support of your local Community Bank® branch.

Robert Musgrove
Executive Community Engagement
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