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Chairman’s Report 

 

For the year ending 30 June 2022 

 

     
 
On behalf of Maffra & District Community Financial Services Limited, I am pleased to present our seventh 
Annual Report. 
 
We continue to work closely with and are supported by the Bendigo and Adelaide Bank Limited in our 
endeavours to ensure that our customers have the best possible experience. 
 
Although this has been another difficult year for our community marked by the covid, business has almost 
returned to normal with the branch being open every day. We are now the only bank in Maffra and surrounds 
offering a complete service with over-the-counter transactions, loans and insurance to assist our new and old 
customers. 
 
Margins like interest rates have been at all-time lows. nevertheless, our business has remained profitable and 
continued to grow. The bank has again had an excellent year with revenue growth of 14% our footings are up 
by 21% and our operating profit has also increased substantially , we have exceeded our projected targets and 
thanks to our excellent financial position we will pay another dividend to shareholders. 
 
For the first time in two years, we have held cheque presentations. Since the bank commenced operations, we 
have invested more than $170,000 back into the community. This year we have returned over $21,452 in the 
form of sponsorships to the local community as well as a further $4,268 in donations. One of our projects was 
a trivia night in support of Gippsland Lifeline.  
 
Following on from last year’s Trivia Night which supported Gippsland Lifeline the bank has entered into a 
partnership with that organization and is providing them with an office and facilities in Maffra from which to 
conduct their business. 
 
There have been a number of changes in our staff over the past twelve months, Sam Shingles has moved on  
into a different career path and our Secretary Traci Grogan has found full time employment. We wish them 
both well in their new careers. Following an extensive interview process Georgie Ebling joined the team on the 
counter and Haarmoni Bennett has taken on the role of CRO, Sarah Dearne has taken on the role of Secretary. 
 
Renee our manager and her staff have again done an exceptional job developing and growing our business in 
difficult circumstances and constantly striving for the pursuit of excellence in client service. 
 
 
Ryan Crawford one of our founding Board members has decided to resign to allow himself more time with his 
family, his expertise will be sadly missed. 
 
Our scholarship recipient and junior Board member this year was Matthew Herzog who has been a valuable 
addition to the Board. 
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The Board’s Marketing Committee has met on a regular basis to promote the activities of the Bank under the 
leadership of Board Member Linda Hunt. The Board has continued to meet monthly via Zoom, and I thank all 
members for their time and commitment to the organization. 

Finally, thank you to the community, shareholders and customers for your continued support. The challenges 
will continue in the coming year but with an easing of restrictions with a dedicated staff and supportive Board 
we are well placed to meet those challenges and continue to grow. 

 

Rob Christie 
Chairperson 
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Manager’s Report 

 

For the year ending 30 June 2022 

 
REGIONAL VIC/TAS BRANCH OF THE YEAR 

 
In what has been an extremely challenging 12 months in both Maffra and its surrounding communities, the 
Maffra and District Community Bank Branch has yet again managed to exceed expectations and projected 
targets, showing unprecedented growth in both Loans and Deposits for the 2021/2022 financial year.  With a 
target of $2,100,000 in loans we managed $13,342,448 which is 535.35% of lending target achieved. 
 
Our Deposit target of $5,100,000 was again obliterated with an actual amount of $9,864,131, 193.41% of 
Deposit target achieved. This year saw us have a Regional Vic/Tas awards night this year for the first time, 
albeit over Teams, the achievements we have made over the past 3 years saw Maffra & District Community 
Bank nominated in the top 5 branches of the year in both 19/20 & 20/21 and finally winners for 21/22 financial 
years.  
 
Faced with the ramifications of the Covid-19 pandemic, this is a truly amazing result.  The team rallied to 
continually promote the brand and support our customers throughout what to some would have been the 
toughest time in their lives. 
 
December 2021 saw Sam Shingles sadly resign from our Branch and move onto bigger things, Sam had been 
with us since 2016, it was sad to see her go. Haarmoni Bennett was promoted into the full time Customer 
Relationship Officer position which was left vacant by Sam. On the 5th of April we welcomed Georgie Ebeling to 
our team to fill the Full Time Customer Service Officer position left vacant by Haarmoni’s promotion. 
 
To say I am proud of the dedication of the team throughout these testing times is an understatement.  Their 
commitment to the branch was extremely admirable, with many days of understaffing and growing workloads, 
an increasing customer base, uncertainty within the community and the world as a whole and enforced 
restrictions limiting and modifying their interactions causing an understandable pressure to their role and their 
working environment.  Having said that, from adversity comes strength and a strong sense of community.  We 
were extremely pleased and humbled to receive many commendations and messages of gratitude from our 
customers, existing and new, throughout this year for our excellence in customer service and our care and 
support shown for both them and our community. 
 
We have managed to proudly financially support some great local organisations, groups and community 
projects and, more importantly, we have still managed to build genuine relationships, partnerships and our 
brand in the community. 
 
We are grateful that, year upon year, the Board and its members have supported our endeavours and ideas 
and the results we have achieved this financial year could not have been achieved without this support and 
that of our amazing customers, shareholders and the local communities – we thank you all. 
 

 
Renee Vidler 
Branch Manager 
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SPONSORSHIPS 2021-22 

 
 

Sponsorship Recipient List 
 

Briagolong Tennis Club 
Boisdale Briagolong FNC 

Desert Racing 
Maffra Cricket Club 
Maffra Gymnastics 

Stratford Bowls Club 
Sale City Pink Socks 

 

   

  

  



Maffra & District Community Financial Services Limited 

6 
Annual Report Maffra & District Community Financial Services Limited 

Message from Head of Community Banking 
 

Community Bank Report 2022 

 

July 2022  

Community continues to be core to who we are at Bendigo and Adelaide Bank.  

With your support, we are enabling community infrastructure to be built, strengthening the arts and culturally 
diverse communities, improving educational outcomes, and growing healthy places for Australians to live and 
work. On behalf of the Bank, thank you for continuing to play a vital role in supporting your community.  

As we emerge from the pandemic and navigate a shifting economic landscape, the investments our 
Community Banks make in the future of the communities in which they operate has never been more 
important.  

We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank – and 
importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy Morgan, May 2022), 
an outcome that you have all contributed to and should feel proud of.  

Our purpose has never been more important; we remain committed to continuing to feed into the prosperity 
of our customers and communities, and not off them.  

Your ongoing support as a shareholder is essential to the success of your local community. Together, we will 
continue to grow sustainably and make a positive impact for generations to come.  

Warmest regards,  

 

Justine Minne  
Bendigo and Adelaide Bank 
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Message from CBNC Chair  
 

 
 
As a shareholder in your local Community Bank, you are part of this incredible social network that is playing an 
increasingly important role in the Australian economy. 
 
The Community Bank network was a first mover in Australia with its unique social enterprise model. The first 
Community Bank opened its doors in 1998, and since then, the network has grown to 307 Community Bank 
branches.  
 
The network represents a diverse cross-section of Australia with 240 social enterprises, 70,000+ shareholders, 
1600+ volunteer directors, 1600+ staff and 905,000 customers located in metro, regional, rural and remote 
locations across the country. It’s not uncommon to visit a country town and see the Community Bank logo 
affixed to public amenities; at the front of schools, and on the perimeter of sporting clubs – such is the breadth 
and depth of our investments over the years.  
 
The Community Bank network invests via grants, donations and sponsorships that connect with and care for 
generations of Australians. Funding programs range from sport, scholarships and school programs, through to 
community groups, cultural organisations and local councils. The Community Bank influence further extends to 
facilitating and attracting other partners to help subsidise much needed community projects.  
 
The relationship with the Bank, which has been fashioned out of shared effort, risk and reward, is clearly a 
philosophy that works. Also supporting the network, is the Community Bank National Council (CBNC), which 
advocates and influences on behalf of the 240 community enterprises with its partners.  
 
The three strategic pillars of the 22-23 CBNC strategy are to:  
• Develop a community network strategy to ensure the ongoing sustainability of our community enterprises  
• Advocate for and champion the uniqueness and value of our social enterprises  
• Unite the network to leverage our community presence and amplify our community impact  
 
All directors and shareholders should feel proud of the network which has collectively delivered enormous 
impact in our local communities.  
 
We are community builders and investors with a national presence, whilst still retaining grass roots community 
connections. It’s through this unique point of difference, and the commitment of our directors and 
shareholders, that we are well positioned to embrace the change that is upon us.  
 
Next year our Community Bank network celebrates 25 years, but in many respects, it’s only the beginning for 
our collective of social enterprises.  
 
Warm regards  

 
Sarah Franklyn  
CBNC Chair 
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