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Chair’s Report

In the year 2023/4, our company progressed well toward our vision for thriving,
sustainable and connected communities. 

Our banking services provide the funds to realise our vision and strategy. Our Directors
provide organisational governance and contribute to one or more board portfolios - Audit &
Governance, Business Development, Community Investment & Finance.  

It has been another successful year for the branch team. Our company is very fortunate to
have the proficient skills, experience and character of Paul Simmons to lead our banking
business. I congratulate the branch team for providing professional services with a smile.
Well done to Paul and the team for another successful year, enabling us to fund our purpose.

Our Executive Officer, Jane Hoiting, Communications Officer, Nicki Renfrey, and Bookkeeper,
Robyn Leach, make up our non-branch staff to administer operations and community giving.
Thanks to Nicki and Jane who worked closely with our Community Investment portfolio to
continue to streamline our partnerships and granting. Our communications are a vital and
valuable link to showcasing our community impact and Nicki’s work is to be commended.

I would like to express my immense appreciation to our Board Directors. We all have made
valuable contributions across our portfolios, enjoyed robust discussions and always have a
‘continued improvement’ mindset. We farewelled Jane Goodrich and welcomed Kelly
Clapham.

Jane also supported the board with our operations as Company Secretary. Managing this as
well as the significant partnership work is challenging and Jane navigated the complexity
methodically including streamlining IT and operational efficiency. 

Massive thanks to our Treasurer, Kerryn Healy, who continues to ensure our accounts and
processes are in order and meeting compliance. Kerryn is super organised and we continue
to lean on her skills and experience across all of our work. 
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Chair’s Report (cont.)

Thanks also to Matthew Gordon who was our Deputy Chair and lead significant Audit &
Governance portfolio work such as consolidating policies and reviewing community
investment. Meg Sattler performed a stellar role as Chair of Community Investment delivering
great improvement to our processes. Helen Curran led our Business Development
implementing strategy and articulated model to bring in more business, and continued to
keep us aligned with our strategy and values in our community giving. 

Michael Annear proved his value to be an ‘all rounder’ and his experience and counsel in
governance and community investment was crucial to our improvements and collaboration.
Jess Clarke- Kong has provided invaluable support to all areas especially Legal and Audit &
Governance. Katie McEachran continued to be beneficial in all areas, particularly with finance
and having a great ‘pulse’ on community and branch operations.  

I am pleased to report another healthy profit of $465,837 for the 2023-24 financial year.
Whilst this was down by $172,948 from last year it largely due to a reduction in revenue
from our banking operation it provides us with significant funds to return to the Community.
Revenue was down by $222,372 to $1,460,358 for the year which was offset somewhat by
reduced operating expenses which were $878,253 for the year, down $60,347 from the
previous year. Our community granting increased by about $5,000 to almost $110,000.

Planning for the Big Project was a significant component of work and I thank all for their
contribution, particularly Michael Annear, Helen Curran and Matthew Gordon.  

We continue to strive towards our vision, consolidate and improve our governance and
operations,  and look forward to allocating significant investment to the Big Project/s in the
next year.

Ross Egleton
Chairperson

Maldon District Financial Services Ltd
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Branch Manager’s Report

Wow…time really does fly; I can’t believe that it is time for my third Branch
Manager’s report so quickly. This year has been an interesting one with plenty
of change, plenty of talk about interest rates and cost of living in general.

Interest rates settled this year, and we only received the one interest rate rise from the RBA
of 0.25%, taking the cash rate to 4.35%. It has stayed there since November even though
there has been a lot a talk for months to reduce the rate to help with the current cost of living
crisis affecting lots of people across the country.

Whilst the higher cash rate is good for investors it continues to hurt the home loan
borrowers. With the cost of living as high as it has been the RBA has kept the rate high to try
and drive down inflation. Hopefully we will come out the other end of this cycle sooner rather
than later.

Our team has shown a great ability to adapt in this
ever-changing world of banking. As Bendigo Bank
continue to strive to be the Bank of Choice, there are
always changes and improvements to processes and
procedures that keeps the team on their toes, there is
certainly always something happening.

I’ve enjoyed working with our Board which
continues to grow and bring different skills and
perspectives. Watch this space as we continue to
work with the community for that BIG project that
could be a game changer.
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Branch Manager’s Report (cont.)

Business Results

The current market conditions mentioned above has this year been just as challenging as the
previous year. The constant high interest rate has again had customers re-assessing their
investment strategies with many deciding that it was best to simplify their commitments.

We had some customers selling off their investment properties to reduce their overall debt
levels. This combined with a really slow real estate market made customers very nervous
about any interest rate rise and led to a decline in our loan book of $2.5 million. Whilst our
loan book has reduced, that result is much improved on the previous year.

The continued high interest rates has been a blessing for investors and therefor our deposit
book. As investors looked to take advantage of the higher interest rates this has meant that
our deposit book has grown by a whopping $11.6 million. This was partially offset by the
decrease in our financial market products.

Our high value financial market products decreased in business by $2.77 million. This is due
to a shift in this book being re-aligned to Bendigo Bank. Last year we grew by $2.81 million
in this sector, so this is a correction of that. We had budgeted for $0 growth in this sector.

Overall, our book size increased by a total of $6.2 million which is a fantastic result given the
current market conditions and the high cost of living.  There was an increase in overall
customer numbers across our two branches by 3.28% which is almost one full percent up on
last year’s result.

525 new deposit accounts were opened for the year
which is a net gain of 179 new deposit accounts, this is
very pleasing to see. In-branch teller transactions
continued to decline with the change in people’s
banking habits. We are seeing more customers adapt
to internet banking and complete more transactions this
way.
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Branch Manager’s Report (cont.)

Our community

While we appreciate and promote our various online, phone, app and internet banking
options, we will always understand some customers prefer their banking face-to-face with a
familiar face. This will always be important to us at Community Bank Maldon & District.

Our customers and community members are advocates for us due to our unique business
model. This enables us to assist people achieve their financial goals and, in turn, assist in
building stronger communities. We take a great level of satisfaction and reward when we
see the benefit that our community enjoys as a result.

We had to make the difficult decision at the end of last financial year to close our Newstead
Customer Service Centre. It was closed in late July 2023 with the customers being re-
domiciled over to the Maldon branch. The decision was made on the back of reducing over-
the-counter transactions, sometimes as little as 4 transactions for the day. This was mainly
due to the changing face of banking and more customers transacting online.

We continue to support the Newstead community the same way that we always have, it is
only the in-person, over-the-counter service that has changed. Our support for Newstead
continues.

Our people

We have had some staff movements across the 2023-2024 financial year and as the saying
goes “where one door closes another door opens”.

Melanie Schodde said farewell to us after almost 8 years in October 2023. Mel looked after
our Dunolly Customer Service Centre so being a local in Dunolly she was certainly well
known and loved over there. Mel took up an opportunity at the local primary school, which
gives her the school holidays off to look after her 3 kids. Mel calls into the branch from time to
time so we still get to see her smiling face.
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Branch Manager’s Report (cont.)

Emma Beadle said goodbye in April 2024 as she had the opportunity of a lifetime to travel
overseas and work on the LIV golf tournaments in Spain and the UK. Emma grabbed this
opportunity with both hands and decided whilst she was over there she would stay on and
work in London. We wish her all the best and I know as a golfer that I looked on in envy 😊

Lara Mulholland also said goodbye in April 2024 after almost 7 years with us. Lara held
various positions over the years and was our Customer Relationship Manager at the time
she left. Lara took some time off to look after herself and we wish her all the best in her next
chapter of her life.

Our people (cont.)

Linda Crumpton started with us in October 2023 to take over
the daily running of our Dunolly Customer Service Centre.
Linda is also a local Dunolly person having managed a café
there for a number of years. Please drop in and say hello to
Linda if you haven’t already.

In May this year we were lucky to get Lyn Hartley to join us. Lyn
already had Bendigo Bank experience as she was working at the
Mitchell Street branch previously. Lyn is near enough to a local at
Lockwood South and brings a wealth of knowledge with her. Lyn
is full time in Maldon so no doubt you will see her around.

A huge thanks to Narelle Rowland and Emma Karst who were our constants for the full year
and for everything you have done this year. I am impressed with how resourceful you are
and appreciate all that you do to help each other out to ensure we can continue to deliver the
best for our customers.

A big thanks to Ross and the Board for all of their support of me and our team. It is great
having such a supportive board.
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Branch Manager’s Report (cont.)

Now lastly, to our customers. Without you we could not achieve what we do. It is because
you choose to bank with Community Bank Maldon & District that our local communities enjoy
the benefits – over $3.8 million worth to date. 

If you only hold a portion of your banking with us, we would love the opportunity to compare
and strengthen the relationship we have with you. 

Our customers

We hope to see more of you in person over the next 12 months. Our staff will still be here to
serve our loyal customers and as always, to give back to the communities we serve.

If you don’t currently bank with Community Bank Maldon & District, please ask yourself –
“Does the bank I choose to bank with, support and better the local community in which I live
and work?” 

Paul Simmons
Branch Manager

If the answer is no, please give us a call. The more who choose to support the local
Community Bank branches, the more we can give back to our local communities which is
needed now more than ever.
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Community Impact Report

Our Community Bank model is simple. The more people who bank with us, the
more funds we have to distribute to projects, events, and programs that help us
achieve thriving, sustainable, and connected communities. 

In 2023/24 we proudly partnered with 27 community groups to deliver a wide range of
important community outcomes through our Community Partnership Program. Each project
was carefully selected to align with our values of sustainability, integrity, and connection.
We want to send our heartfelt thanks to the dedicated volunteers whose passion and
commitment made these projects possible.

We also continued to support important programs like learner driver training, defibrillator
supply and maintenance, subsidised first aid training and supported students to thrive via
our scholarship program.

In total we contributed $107,906 to community projects, positively impacting communities
both locally and beyond.

In 2024/25 we plan on strengthening our community impact even further. Our BIG Project
will see up to $1 million over 5 years awarded to a big, bold, and long-lasting project(s) that
will provide ongoing benefit to our communities. 

We have strengthened our capacity by engaging a
dedicated Community Partnership Lead to help foster
relationships while assisting the community to
navigate the grant and partnership process. We are
investing in making it easier and more efficient to help
improve the process for both applicants and our team.

Michael Annear
Chairperson

 Community Investment Portfolio
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Community Impact Report

What we spent and where
2023/2024 Spend
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Community Impact Report

Newstead Live is an exciting annual event and this year we partnered with them to
present the “Live’n’Local” stage.  This stage had a two-pronged outcome - to provide a
stage for young and emerging artists to strut their stuff in front of a live audience (and
have the chance to win time in a recording studio), but also to provide an opportunity for
local young people to assist with running events and learning how everything works
behind-the-scenes. 

Arts, Culture & Heritage

Newstead Live

For the first time in Mount Alexander
Shire, the Festival of Small Halls was held
in Baringhup and this was a great
opportunity to support the community to
host this event.  Over 130 people
attended for an evening of folk, fun and
community, including a Welcome to
Country and smoking ceremony.
Additional funds raised will be put
towards a community-accessible
defibrillator.

Baringhup Festival of Small Halls
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Community Impact Report

This program continues to be the driving force (no pun
intended) behind safer driving habits in our region.
This year we saw 18 participants through the
program which sees young people being taught and
mentored through a range of driving skills and
conditions.  

Community Safety

Driver Training Program

Rhythm First Aid and Maldon Getaways joined forces to offer nationally recognised First Aid
training to local businesses and organisations throughout the year. The inaugural session took
place at the Maldon Getaways hub, where we allocated funds to support local volunteers to
attend the training. This initiative enhances the ability of our community members to effectively
respond to situations that may require first aid.

Rhythm First Aid

“Thankyou for all the help and making me feel more
confident” - Claudia

“I enjoyed the course and it helped me be less afraid of
driving, especially around others” - Adyson
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Community Impact Report

The Community Bank Maldon & District Scholarship program continues to be a sought-after
program, with application numbers increasing.  It’s a difficult task to narrow down to only four
recipients, so this year we approved 5 students for scholarships of up to $2000 each.  The
purpose of these scholarships is to support students in the Maldon, Newstead, Harcourt,
Dunolly and Mount Alexander districts for new or ongoing studies into 2024. 

Scholarships are awarded to cover costs associated with further education, such as course
fees, rent, purchasing computers, books, equipment and/or expenses that may need to be met
to enable students to undertake their course/training.

This year’s recipients are pictured below with Branch Manager Paul Simmons and Executive
Officer, Jane Hoiting and came from Maldon, Bealiba, Newstead and Campbells Creek.

Youth & Education

Scholarship Program

Scholarship recipient, Nicholas
Gardner Trott is pictured wth his
Mum in Canberra on his first day
at university - grateful for the
financial contribution we made.
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Community Impact Report

Maldon’s Community Pantry is run by
volunteers, once per week, from the Holy
Trinity Church. Community members are
encouraged to call in on Wednesdays to grab
any grocery items they may need when
money is tight. We were pleased to be able to
support this important program with new
shelving and a fridge for storing fresh food
items.

Community Wellbeing

Community Pantry

Maldon Folk Festival
Even though the Maldon Folk Festival secured our
partnership funding to purchase these great
polycarbonate stemless wineglasses (along with
some opaque polycarbonate beer glasses), they
are all available for community use.  This
partnership fitted well with our value of
sustainability and means that local events can
minimise their landfill waste.
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Community Impact Report

The annual tournament is a great opportunity
for Newstead Bowling Club to raise funds for
their clubhouse and greens upkeep, as well as
spread joy and encourage team camaraderie.
Our contribution to their end of year
tournament provides a prize pool of which up
to around 15 teams compete for.

Sport & Recreation

Newstead Bowling Club

Mt Alexander Falcons
Mt Alexander Falcons mission is to create a safe,
respectful and inclusive environment where women
and gender diverse people thrive through sport, on
and off the field. We love that their values include
equality, diversity, inclusion, and fairness and we have
provided funds to support their first 3 years in
existence, participating in the Riddell District Football
League, but with Harcourt Recreation Reserve as their
home ground. Having our funds means that they have
reduced costs for members to participate, ensuring
that everyone has access to play.
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Community Impact Report

Director Meg Sattler and Comms Officer Nicki
Renfrey attended this year’s Business Awards
for Mount Alexander Shire.  As Silver Sponsors
we were proud to support and present the
award for Community Focused business, but it
was also a terrific opportunity to share our
story and the positive impact we have in our
community.

Mount Alexander Shire Business Awards

Capability Building

Made by Many Minds Business Expo
This inaugural Maldon Business Expo was a great
initiative to connect as many local businesses as
possible, regardless of whether they sell products or
services. The expo provided a platform for local
businesses to introduce themselves and their
product/service while the Small Business Bus provided
expertise in marketing and sales advice.
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Community Impact Report

Community Bank Maldon & District funded
Dunolly Neighbourhood House for a solar
system to be installed on their roof.  This
system will reduce emissions benefitting the
environment as well as providing a reduction
in costs to the Centre.  This will then benefit
the community with an increase in affordable
and accessible programs, improving
connectedness and reducing social isolation.

Dunolly Neighbourhood House

Environment 

Other

The Good Coat Drive (Mk II)

Following last year’s success, we again
partnered with The Good Op Shop to run The
Good Coat Drive.  People again donated so
many coats that we had multiple points for
them to be distributed to including Maldon
Neighbourhood Centre, Maldon Community
Pantry, Dunolly RTC, Castlemaine Community
House, Sac’O’Suds Laundromat and
Castlemaine Church of Christ’s weekly lunch
program.  
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Director’s Report
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The directors present their report, together with the financial
statements, on the company for the financial year ended 30 June
2024.

The following persons were directors of the company during the whole
of the financial year and up to the date of this report, unless otherwise
stated.

Name: Ross Arthur Egleton
Title: Non-executive director
Experience and expertise: Bachelor of Commerce, Graduate Certificate - Human Resource
Management & Mens Behaviour Change. Current Committee Member (Maldon Football Netball
Club) and Program Coordinator, (Vic. Dept of Education). Ross has held leadership positions in
international development, youth work, disability, housing, education, foster care, sustainability,
renewable energy, correctional services, social enterprise and family violence
Special responsibilities: Chair of MDFSL; Committee Member: Audit & Governance, Business
Development, Community Investment, Finance & Human Resources

Name: Kerryn Margaret Healy
Title: Non-executive director
Experience and expertise: Retired. Bachelor of Business, CPA, Graduate Australian Institute of
Company Directors (GAICD), Fellow HFMA formerly Australian Health Services Financial
Management Association (FASM), Member of Women on Boards, Honorary Treasurer and member
of the Committee of Management of the Maldon Golf Club Inc, Honorary Secretary - Tarrangower
Village (since Dec 2021), 44 years in the public health sector with the last 23 years in senior financial
management and executive roles.
Special responsibilities: Chair of Finance

Name: Matthew Edwin Gordon
Title: Non-executive director
Experience and expertise: Matthew is an experienced business executive and public servant who’s
career in public policy, project management, sales, start-up entrepreneurship and government has
spanned 15 years. Matthew currently works at Capire – a specialist community engagement
company and in his spare time is busy restoring an 1860’s miners cottage in Maldon.
Special responsibilities: Chair of Audit and Governance

Name: Helen Jane Curran
Title: Non-executive director
Experience and expertise: Master of Mechanical Engineering (MEng); Agile Scrum Master; CIMA
(Management Accounting); and Prince II (Project Management) qualified. Global experience in
transformation, strategy, consulting, project management, management accounting and operational
management across Financial Services (Bendigo & Adelaide Bank; Credit Suisse (London & New
York)) and Manufacturing (George Weston Foods, Unilever (UK) & Ford (UK)). 
Special responsibilities: Member of Community Investment, Chair of Business Development



Director’s Report (cont.)
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Name: Michael Peter Annear
Title: Non-executive director
Experience and expertise: Michael Annear is an experienced executive focused on delivering
positive outcomes for communities within Australian and internationally. Michael is currently the
Director of Infrastructure and Development at Mount Alexander Shire Council and is responsible for
the delivery of statutory functions including land use planning, development and building control,
environmental health and waste management. Michael hods a Masters Business Administration,
Masters Social Science, Bachelor Civil Engineering, and is the Treasurer Campbells Creek Colts
Cricket Club. 
Special responsibilities: Chair of Community Investment, member of Audit & Governance

Name: Jessica Jane Clarke-Hong
Title: Non-executive director
Experience and expertise: Governance Manager City of Greater Bendigo Council. Qualified Lawyer
and experienced governance professional. Key areas of expertise are Governance Risk,
Compliance, Law
Special responsibilities: Member of Audit & Governance

Name: Kelly Michael Clapham
Title: Non-executive director (appointed 12 December 2023)
Experience and expertise: Kelly is a Senior Partner at Tesserent Cyber Services Pty Ltd. Key skills
of Senior Leadership, Business Management and Strategy, Finance Management, and Sales. Crew
member of the Victoria State Emergency Service.
Special responsibilities: Member of Finance Committee

Name: Jane Louise Goodrich
Title: Non-executive director (resigned 31 August 2023)
Experience and expertise: Manager. Current committee member of Castlemaine Circus Inc and
Lot19 Art. Previous board member of Castlemaine Artists Market and the Environment Centre of the
Northern Territory. Background in event management and community events. Co-founder of the
Castlemaine Billy Cart Challenge. 
Special responsibilities: Chair of Communications

Name: Meghan Elizabeth Sattler
Title: Non-executive director (resigned 29 May 2024)
Experience and expertise: CEO of Ground Truth Solutions, an international non-government
organisation supporting people affected by crisis to hold the international humanitarian aid system to
account. This follows 15 years’ experience in the international humanitarian aid sector, having held
senior roles in non-governmental and United Nations agencies, working on both policy and practice
in Europe, central Asia, Haiti and the Middle East. Meg has a Master of Journalism, Postgraduate
Certificate of Humanitarian Leadership and Bachelor of Arts.
Special responsibilities: Chair of Community Investment



Director’s Report (cont.)
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Name: Katie Lee McEachran
Title: Non-executive director, Assistant Treasurer (resigned 28 June 2024)
Experience and expertise: Cyber Security Analyst. Double Diploma of Conservation & Land
Management/Diploma of Sustainability. Certificate III Financial Services. Long‐term Bendigo Bank
staff member: five years at the Maldon & District Community Bank and currently a Cyber Security
Analyst. Currently studying Bachelor of IT Cyber Security. 
Special responsibilities: Audit of Governance, Finance

Company Secretary

Jane Margaret Hoiting was appointed company secretary on 14 August 2023
Shannon Laura Jane Fernie Burdeu was appointed company secretary on 1 July 2021 and
ceased on 14 August 2023

Principal Activity

Review of operations

The principal activity of the company during the financial year were facilitating the Community Bank
services under management rights to operate a franchised branch of Bendigo and Adelaide Bank
Limited (Bendigo Bank) and distributing profits from this to support community development.

There have been no significant changes in the nature of these activities during the financial year.

The profit for the company amounted to $465,837 (30 June 2023: $638,785).
Operations have continued to perform in line with expectations.

Significant changes in the state of affairs

On 1 July 2023, Bendigo Bank updated the Funds Transfer Pricing (FTP) base rate on certain
deposits which has reduced the income earned on these products. 
There were no other significant changes in the state of affairs of the company during the financial
year. 

Matters subsequent to the end of the financial year

No matter or circumstance has arisen since 30 June 2024 that has significantly affected, or may
significantly affect the company's operations, the results of those operations, or the company's state
of affairs in future financial years.

Likely developments

No matter, circumstance or likely development in operations has arisen during or since the end of
the financial year that has significantly affected or may significantly affect the operations of the
company, the results of those operations or the state of affairs of the company.
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Director’s Report (cont.)

21

Environmental regulation

The company is not subject to any significant environmental regulation.

Meetings of directors

The number of directors meetings (including meetings of committees of directors') attended by each
of the directors of the company during the financial year were:

Board
Meetings
Attended

Portfolio Meetings Attended
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A= number attended
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 -         -
  

 6        6
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 6        6
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Directors’ benefits

No director has received or become entitled to receive, during or since the financial year, a benefit
because of a contract made by the company, controlled entity or related body corporate with a
director, a firm which a director is a member or an entity in which a director has a substantial
financial interest except as disclosed in note 19 to the financial statements. This statement excludes
a benefit included in the aggregate amount of emoluments received or due and receivable by
directors shown in the company's accounts, or the fixed salary of a full-time employee of the
company, controlled entity or related body corporate. 

Indemnity and insurance of directors and officers

The company has indemnified all directors and management in respect of liabilities to other persons
(other than the company or related body corporate) that may arise from their position as directors or
management of the company except where the liability arises out of conduct involving the lack of
good faith. Disclosure of the nature of the liability and the amount of the premium is prohibited by the
confidentiality clause of the contract of insurance.



The company may decide to employ the auditor on assignments additional to their statutory duties
where the auditor's expertise and experience with the company are important. Details of the
amounts paid or payable to the auditor (Andrew Frewin Stewart) for audit and non-audit services
provided during the year are set out in note 21 to the accounts. 

The board has considered the non-audit services provided during the year by the auditor and is
satisfied that the provision of the non-audit services is compatible with, and did not compromise, the
auditor independence requirements of the Corporations Act 2001 for the following reasons: 

 all non-audit services have been reviewed by the Audit & Governance Portfolio to ensure they
do not impact on the impartiality, integrity and objectivity of the auditor 
 the non-audit services provided do not undermine the general principles relating to auditor
independence as set out in APES 110 Code of Ethics for Professional Accountants, as they did
not involve reviewing or auditing the auditor's own work, acting in a management or decision
making capacity for the company, acting as an advocate for the company or jointly sharing risks
and rewards.

A copy of the auditor's independence declaration as required under section 307C of the
Corporations Act 2001 is set out immediately after this directors' report.  This report is made in
accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations Act
2001. 
On behalf of the directors 

___________________________ 
Ross Arthur Egleton 
Chair
24 September 2024

Director’s Report (cont.)
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Proceedings on behalf of the company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to
bring proceedings on behalf of the company, or to intervene in any proceedings to which the
company is a party for the purpose of taking responsibility on behalf of the company for all or part of
those proceedings. No proceedings have been brought or intervened in on behalf of the company
with leave of the Court under section 237 of the Corporations Act 2001.

Indemnity and insurance of auditor

The company has not, during or since the end of the financial year, indemnified or agreed to
indemnify the auditor of the company or any related entity against a liability incurred by the auditor.
During the financial year, the company has not paid a premium in respect of a contract to insure the
auditor of the company or any related entity.

Non-audit services

Auditor’s independence declaration
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Maldon District Financial Services Ltd
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