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Chairman’s Report 
 
For year ending 30 June, 2013 

 
At last year’s Annual General Meeting I advised shareholders that the Board 
proposed to introduce significant strategic reforms aimed at improving the 
company’s financial performance by increasing revenue and reducing expenses.    
I informed the meeting that negotiations were in progress with Bendigo and Adelaide 
Bank Limited executives seeking changes reflecting the special conditions prevailing 
at Mallacoota.  I am pleased to report that our detailed submission and negotiations 
resulted in most of our suggestions being approved and subsequently implemented 
during the second quarter of the 2012/13 financial year. 
 
Whilst the changes required presented significant challenges to the Board and staff, 
the desired outcomes are now evident with substantial increases in revenue and 
reduction in expenses being recorded in the second half of the year. 
 
Although the Directors are pleased with the company’s improved financial 
performance, they continue to be aware of the limited growth opportunities under the 
prevailing repressive economic conditions. They are confident the modest budgeted 
surplus for the 2013/14 year is achievable, however the Board will continue to 
examine the strategic direction of the company, acting at all times in the best 
interests of the shareholders and its partner Bendigo and Adelaide Bank Limited. 
 
In closing I would like to thank my fellow Directors including those who have chosen 
to retire during the year and welcome new appointees to the Board. I wish to thank 
our competent friendly staff, our increasing list of clients and the Bendigo Bank 
support group. I also wish to acknowledge our shareholders as without you our 
branch would not have been established. 
 

 
John Rudge 
Chairman (MCEL) 
     

Chairman’s Report
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Branch Report 
 
For year ending 30 June, 2013 
 
 
It is with great pride and excitement that I present my first branch report. 
 
The 2012/13 financial year was very successful for the branch with footings 
increasing by $10.3 million to $41.9 million. Customer numbers also increased to 
989, an increase of 277 on the previous year. 
 
We would like to acknowledge the wonderful assistance we received from our 
Business Banking Manager Mick Van Oosterom, and our Financial Planner Matt 
Bonnor. 
 
There were a number of changes in our branch staff during the year. Debbie 
Hohenhaus and Sue Nixon, both of whom were inaugural members of the branch 
team when we opened in April 2009, left us along with a newer staff member, 
Bree Garland. On behalf of the branch team I would like to thank them for their 
contribution and wish them well for the future. 
 
We welcomed back Stacey Palmer who returned from maternity leave after the 
birth of her little girl. There have also been two new additions to the branch team 
since 30 June with Rachel Morris and Elyssa Nelson joining us in September. We 
would like to take this opportunity to warmly welcome them. 
 
The branch team would like to recognise the Board for their tireless work and 
thank them for their continuing support throughout the year. They are all 
volunteers and we appreciate the commitment they have shown. 
 
Our customers are our reason for being here and they are also the most enjoyable 
part of our work. Thank you for the support you have shown our community by 
choosing to bank with your local Community Bank® branch. We encourage 
anyone from the Mallacoota community who are not yet banking with us to visit 
the branch to discuss how we can assist you with your banking and insurance 
needs.  
 

 
 
Danielle Morris 
Branch Supervisor 
 
 

Branch Report
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Bendigo and Adelaide Bank Report

Annual report <Name> Financial Services Limited10

For year ending 30 June 2013

This year has marked two very significant milestones for our Community Bank® network, celebrating its  

15th anniversary of operation while also reaching $100 million in community contributions. Both achievements 

could not have been accomplished without your ongoing support as shareholders and customers.

The Community Bank® network has grown considerably since it was first launched in 1998, in partnership with the 

people from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community 

Bank® model was seen as a way to restore branch banking services to the towns, after the last of the major banks 

closed its services. But in the years since, the Community Bank® model has become so much more. 

The Community Bank® network has returned more than $20 million in contributions to local communities in this 

financial year alone. Our branches have been able to fund health services, sports programs, aged care facilities, 

education initiatives, community events and much more.

These contributions have come at a time of continued economic uncertainty, and shows the high level of support 

the Community Bank® model has in the communities in which it operates. 

While our established branches grow their business at a healthy rate, demand for the model in other communities 

continues to be strong. There are currently another 40 Community Bank® sites in development, and 15 new 

branches are expected to open in the next 12 months.

At the end of the financial year 2012/13 the Community Bank® network had achieved the following:

•	 Returns	to	community	–	$102	million

•	 Community Bank® branches	–	298

•	 Community Bank® branch	staff	–	more	than	1,460

•	 Community Bank® company	Directors	–	1,925

•	 Banking	business	–	$24.46	billion

•	 Customers	–	640,159

•	 Shareholders	–	72,062

•	 Dividends	paid	to	shareholders	since	inception	–	$30.88	million.

Almost 300 communities have now partnered with Bendigo and Adelaide Bank, to not only enhance banking 

services, but more importantly take the profits their banking business generates and reinvest it in local groups 

and projects that will ultimately strengthen their community. This $100 million goes to new community facilities, 

improved services, more opportunities for community engagement activities and generally speaking, a more 

prosperous society. 

The communities we partner with also have access to Bendigo and Adelaide Bank’s extensive range of other 

community	building	solutions	including	the	Community	Enterprise	Foundation™	(philanthropic	arm),	Community	

Sector	Banking	(banking	service	for	not-for-profit	organisations),	Generation	Green™	(environment	and	

sustainability	initiative),	Community	Telco®	(telecommunications	solution),	tertiary	education	scholarships	and	

Community	Enterprises	that	provide	Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance.

Bendigo and Adelaide Bank report

for the year ended 30 June 2013 
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Bendigo and Adelaide Bank remains one of the few banks globally to be awarded an upgraded credit rating since 

the	onset	of	the	Global	Financial	Crisis.	Our	Bank	continues	to	be	rated	at	least	“A-”	by	Standard	&	Poor’s,	Moody’s	

and Fitch in recognition of its strong performance in the face of what continues to be a challenging economic 

environment.

While continued ratings affirmation is a welcome boost for the Bank and its partners, trading conditions are still 

difficult, with consumer confidence and demand for credit remaining low, and competition remaining very strong for 

retail deposits. 

Not surprisingly, these factors continue to place pressure on the 50/50 margin share agreement between the 

Bank and our Community Bank® partners. As a result some Community Bank® companies are receiving much 

more than 50 per cent of revenue earned.

In April, the Bank took a further step to restore this balance, ensuring that the Community Bank® model produced 

a more appropriate balance of return for all stakeholders within this partnership model. The Bank will continue to 

review this remuneration model to ensure it is fair and equitable for all parties and is as resilient as possible to 

the fast changing economic environment.

It	continues	to	be	Bendigo	and	Adelaide	Bank’s	vision	to	be	Australia’s	leading	customer-connected	bank.	We	

believe our strength comes from our focus on the success of our customers, people, partners and communities. 

We	take	a	100-year	view	of	our	business;	we	listen	and	respect	every	customer’s	choice,	needs	and	objectives.	

We	partner	for	sustainable	long-term	outcomes	and	aim	to	be	relevant,	connected	and	valued.	

This is what drives each and every one of our people and we invite you as Community Bank® shareholders to 

support us as we work with your community to deliver on our goals and ensure our sustained and shared success. 

As Community Bank® shareholders you are part of something special, a unique banking movement which has 

evolved into a whole new way of thinking about banking and the role it plays in modern society.

With the community’s support, there really is no limit to what can be achieved under the Community Bank® model, 

and I look forward to seeing what the next 15 years will bring.

I thank you for your important support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement 

Bendigo and Adelaide Bank report (continued)
Bendigo and Adelaide Bank Report (continued)
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Directors’ Report
For year ending 30 June, 2013
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Directors’ Report (continued)
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Directors’ Report (continued)
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Directors’ Report (continued)
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Financial Statements
Statement of Comprehensive Income
for the year ended 30 June 2013 
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Financial Statements (continued)
Balance Sheet
as at 30 June 2013 
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Financial Statements (continued)
Statement of Changes in Equity
for the year ended 30 June 2013
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Financial Statements (continued)
Statement of Cashflows
for the year ended 30 June 2013
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Notes to the Financial Statements
For the year ended 30 June 2013
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Notes to the Financial Statements
For the year ended 30 June 2013
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)



Annual Report Mallacoota Community Enterprises Limited           31

Notes to the Financial Statements (continued)

Note 26. Financial Instruments										        
		
Net Fair Values
											         
The net fair values of financial assets and liabilities approximate the carrying values as disclosed in the balance sheet. 
The company does not have any unrecognised financial instruments at the year end.					   
							     
Credit Risk											         
	
The maximum exposure to credit risk at balance date to recognised financial assets is the carrying amount of those as-
sets as disclosed in the balance sheet and notes to the financial statements.					   
							     
There are no material credit risk exposures to any single debtor or group of debtors under financial instruments entered 
into by the economic entity.	

Interest Rate Risk
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Directors’ Declaration
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Independent Auditor’s Report (continued)
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Community support 
 
 
Over the last 12 months we have continued our support to the local community with 
sponsorships and grants to a number of groups and programmes. 
 
We continue to highlight that sponsorship is not a donation; that the recipient 
organisations and their members are expected to support the Community Bank® 
branch with their banking business in return. 
 
The more support we receive from the community, the more we can support the 
community. That support now totals more than $70,000 since opening, and the list 
of recipients is growing. It now includes :- 
 
The Mallacoota Medical Centre 
The Soccer Club 
The Lions Club 
The Business & Tourism Association 
Radio 3MGB 
The Mallacoota Mouth 
The Low Energy Light Bulb Programme 
The Bowling Club 
The Mallacoota P12 College 
The Genoa Town Committee 
The Senior Citizens Club 
The Golf Club 
The school breakfast club 
The Angling Club 
The Visitor Information Shed 
The Kindergarten 
Transcoota Battery & Light Globe Recycling Programme 
The Historical Society Bunker Museum 
The Cricket Club 
The Bidwell-Maap annual cricket match 
The Youth Driver Education Programme 







Mallacoota 
Community Bank® Branch 

57B Maurice Avenue, Mallacoota VIC 3892 
Phone: (03) 5158 0111 Fax: (03) 5158 0936 

Mallacoota Community Enterprises Limited 
ACN 132 586 988 

57B Maurice Avenue, Mallacoota VIC 3892 
Phone: (03) 5158 0111 Fax: (03) 5158 0936 


