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Chairman’s
Chairman’s report
report

For year ending 30 June 2019
For year ending 30 June 2019

Review of branch operations
Review of branch operations
Mareeba and Dimbulah Financial Services Limited (MDFS) operate its Community Bank branches (under
Mareeba and Dimbulah Financial Services Limited (MDFS) operate its Community Bank branches (under
franchise arrangements) of the Bendigo and Adelaide Bank Limited (BEN) in Mareeba and Dimbulah.
franchise arrangements) of the Bendigo and Adelaide Bank Limited (BEN) in Mareeba and Dimbulah.
This year has proven to be a mixed year for both branches, with the Mareeba branch growth well below
This year has proven to be a mixed year for both branches, with the Mareeba branch growth well below
budgets, with a modest increase in business of less then a million, while the Dimbulah branch’s total business
budgets, with a modest increase in business of less then a million, while the Dimbulah branch’s total business
reduced by almost $1.5 million. While this may seem disappointing, the combined business in Rural Bank
reduced by almost $1.5 million. While this may seem disappointing, the combined business in Rural Bank
business increased by over twenty five percent on the previous year.
business increased by over twenty five percent on the previous year.
The company grossed $ 1,861,418 in revenue and had an after tax profit of $113,241. This profit result is
The company grossed $ 1,861,418 in revenue and had an after tax profit of $113,241. This profit result is
also after an amount of $300,000 was placed with the Community Enterprise Foundation™ for our
also after an amount of $300,000 was placed with the Community Enterprise Foundation™ for our
Community Grants program, this is in addition to another $37,000 in sponsorships, straight out of profit
Community Grants program, this is in addition to another $37,000 in sponsorships, straight out of profit
bottom line. Once again this is a good stable result for the company with the continued ups and downs in the
bottom line. Once again this is a good stable result for the company with the continued ups and downs in the
broader economy, the continued uncertainty in the market place and lowering of interest rates. We have
broader economy, the continued uncertainty in the market place and lowering of interest rates. We have
been able to maintain a profitable position, to continue returns to our shareholders and increase funding for
been able to maintain a profitable position, to continue returns to our shareholders and increase funding for
future projects.
future projects.

Staff
Staff
This year saw our Branch Managers, Stephen Gear in Mareeba and Ann-Maree Zugno in Dimbulah, move
This year saw our Branch Managers, Stephen Gear in Mareeba and Ann-Maree Zugno in Dimbulah, move
to a different role within the Community Bank branches. Stephen taking on the role of Business
to a different role within the Community Bank branches. Stephen taking on the role of Business
Development Manager, while Ann-Maree has a new title of Business Development Manager as well. A new
Development Manager, while Ann-Maree has a new title of Business Development Manager as well. A new
position was created, that of Branch Operations Manager, to manage the branch operations and staff of the
position was created, that of Branch Operations Manager, to manage the branch operations and staff of the
Mareeba and Dimbulah sites. This role was taken up internally by Beverley Dayes, who now heads the team
Mareeba and Dimbulah sites. This role was taken up internally by Beverley Dayes, who now heads the team
at both branches. The board is very appreciative of the support each have provide, and continue to do so in
at both branches. The board is very appreciative of the support each have provide, and continue to do so in
their new roles when we are called upon to represent the branches, with the telling of our Community
their new roles when we are called upon to represent the branches, with the telling of our Community
Bank story and promoting the banking business within our communities.
Bank story and promoting the banking business within our communities.
We are very fortunate to have an enthusiastic group of individuals in both branches who participate in and
We are very fortunate to have an enthusiastic group of individuals in both branches who participate in and
assist with activities the board and managers run from time to time. We as a board certainly appreciate the
assist with activities the board and managers run from time to time. We as a board certainly appreciate the
extra effort and input our staff provide. We endeavour to continue to meet with the staff at informal getextra effort and input our staff provide. We endeavour to continue to meet with the staff at informal gettogethers. From time to time we have held presentations within the branch to keep everyone abreast of what,
togethers. From time to time we have held presentations within the branch to keep everyone abreast of what,
we as directors, are doing in the community so that when we are talking to customers, friends and family
we as directors, are doing in the community so that when we are talking to customers, friends and family
about the bank, we each of us can talk about what the Community Bank branches has achieved in our
about the bank, we each of us can talk about what the Community Bank branches has achieved in our
communities.
communities.
On behalf of the Directors, I wish to thank all staff for their loyalty and commitment in promoting the
On behalf of the Directors, I wish to thank all staff for their loyalty and commitment in promoting the
Community Bank branches in our community.
Community Bank branches in our community.
Community Support/Projects
Community Support/Projects
Since the establishment of Mareeba & Dimbulah Community Bank Branches more than $3.5 million has
Since the establishment of Mareeba & Dimbulah Community Bank Branches more than $3.5 million has
been either held or returned to the community either by distribution of dividends to shareholders or through
been either held or returned to the community either by distribution of dividends to shareholders or through
grants, donations and sponsorship of local clubs and organisations, including in the Community Enterprise
grants, donations and sponsorship of local clubs and organisations, including in the Community Enterprise
Foundation™ and the Australian Sporting Foundation for future projects.
Foundation™ and the Australian Sporting Foundation for future projects.
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Chairman’s report (continued)

For year ending 30 June 2019

Bendigo and Adelaide Bank Ltd – Franchise Agents
Review of branch operations
The Board acknowledges the support it receives from Bendigo And Adelaide Bank and we wish to thank
Mareeba and
Financial
Limited
its Community
Regional
LeadDimbulah
Jackie Seguin,
for Services
her valued
input (MDFS)
and timeoperate
committed
to the role. Bank branches (under
franchise arrangements) of the Bendigo and Adelaide Bank Limited (BEN) in Mareeba and Dimbulah.
We also acknowledge the valuable support given to our Community Bank Branches by Bendigo and
This year has proven to be a mixed year for both branches, with the Mareeba branch growth well below
Adelaide Bank business division, ably managed by Yadranka, and Rural Bank team lead by Grant Turner.
budgets, with a modest increase in business of less then a million, while the Dimbulah branch’s total business
reduced by almost $1.5 million. While this may seem disappointing, the combined business in Rural Bank
business increased by over twenty five percent on the previous year.
Directors
The company grossed $ 1,861,418 in revenue and had an after tax profit of $113,241. This profit result is
I cannot
the dedication
of the
directors
guidance
given to the
CommunityforBank
also
afteroverstate
an amount
of $300,000
was
placed and
withthe
thevalued
Community
Enterprise
Foundation™
our
company
by
Graeme
Ford,
Frank
De
Iacovo,
Natasha
Srhoj,
Charlie
Khan,
Rhonda
Stevens
and
Michael
Community Grants program, this is in addition to another $37,000 in sponsorships, straight out of profit
Hoskin
who Once
continually
ofatheir
to progress
and I sincerely
thank
them
for
bottom line.
again give
this is
goodtime
stable
result for the Community
company withBank
the continued
ups and
downs
in the
their
effort,
particularly
who have
been with
themarket
board from
beginning.
broader
economy,
the those
continued
uncertainty
in the
placethe
and
lowering of interest rates. We have
been able to maintain a profitable position, to continue returns to our shareholders and increase funding for
Finally,projects.
I acknowledge the work of Rhonda Stevens our Assistant Secretary and Public Relations Cofuture
ordinator for the commitment and dedication she gives to her position; I cannot overstate the work she
performs on behalf of the board.

Staff
This year saw our Branch Managers, Stephen Gear in Mareeba and Ann-Maree Zugno in Dimbulah, move
to a different role within the Community Bank branches. Stephen taking on the role of Business
Development Manager, while Ann-Maree has a new title of Business Development Manager as well. A new
position was created, that of Branch Operations Manager, to manage the branch operations and staff of the
Gilbert Teitzel
Mareeba and Dimbulah sites. This role was taken up internally by Beverley Dayes, who now heads the team
Chairman
at both branches. The board is very appreciative of the support each have provide, and continue to do so in
their new roles when we are called upon to represent the branches, with the telling of our Community
Bank story and promoting the banking business within our communities.
We are very fortunate to have an enthusiastic group of individuals in both branches who participate in and
assist with activities the board and managers run from time to time. We as a board certainly appreciate the
extra effort and input our staff provide. We endeavour to continue to meet with the staff at informal gettogethers. From time to time we have held presentations within the branch to keep everyone abreast of what,
we as directors, are doing in the community so that when we are talking to customers, friends and family
about the bank, we each of us can talk about what the Community Bank branches has achieved in our
communities.
On behalf of the Directors, I wish to thank all staff for their loyalty and commitment in promoting the
Community Bank branches in our community.

Community Support/Projects
Since the establishment of Mareeba & Dimbulah Community Bank Branches more than $3.5 million has
been either held or returned to the community either by distribution of dividends to shareholders or through
grants, donations and sponsorship of local clubs and organisations, including in the Community Enterprise
Foundation™ and the Australian Sporting Foundation for future projects.
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Chairman’s report (continued)
Table 1 – Dividends paid
Review of branch operations
Financial Year
Date Paid

For year ending 30 June 2019

Rate

Amount

2006/2007
Mareeba
and Dimbulah Financial Services Limited (MDFS) operate its Community Bank branches (under
2007/2008
2007
cents
$ 60,270.66
franchise
arrangements) of 01
theOctober
Bendigo
and Adelaide0.06
Bank
Limited (BEN) in Mareeba
and Dimbulah.
2008/2009

30 January 2009

0.07 cents

$

70,315.77

2012/2013

19 December 2012

0.07 cents

$

70,315.77

This
year has proven to be15a December
mixed year
for both branches,
growth well below
2009/2010
2009
0.06 centswith the Mareeba$ branch
60,270.66
budgets,
with
a
modest
increase
in
business
of
less
then
a
million,
while
the
Dimbulah
branch’s
2010/2011
17 November 2010
0.06 cents
$ 60,270.66 total business
reduced
by almost $1.5 million.
While this may seem0.06
disappointing,
the combined
business in Rural Bank
2011/2012
12 December 2011
cents
$ 60,270.66
business increased by over twenty five percent on the previous year.
2013/2014
18 September
2013 and had
0.03an
cents
$ 30,135.33
The
company grossed $ 1,861,418
in revenue
after tax profit of $113,241.
This profit result is
19
December
2013
0.07
cents
$ 70Foundation™
315.77
also after an amount of $300,000 was placed with the Community Enterprise
for our
2014/2015
08
December
2014
0.07
cents
$
70,315.77
Community Grants program, this is in addition to another $37,000 in sponsorships, straight out of profit
2015/2016
2015result for 0.07
cents
$ 70,315.77
bottom
line. Once again this19
is December
a good stable
the company
with the continued
ups and downs in the
2016/2017
21 December
2016 in the market
0.07 cents
broader
economy, the continued
uncertainty
place and lowering $of 70,315.77
interest rates. We have
2017/2018
18 January
2018 to continue0.0725
cents
$ and
72,827.05
been
able to maintain a profitable
position,
returns
to our shareholders
increase funding for
2018/2019
17 December 2018
0.0725 cents
$ 72,827.05
future
projects.
Total

0.835 cents

$ 838,766.69

Staff
Table 2 – Community Contributions
Financial Year
Sponsorships
Grants
Business
Total
This year saw our Branch Managers, Stephen Gear in Mareeba and Ann-Maree Zugno in Dimbulah, move
2006/2007
$ 13,024
$
0
$
0
$
13,024
to a different role within the Community Bank branches. Stephen taking on the role of Business
2007/2008
$ 29,210
$
50,000
$ 1,121
$
80,331
Development Manager, while Ann-Maree has a new title of Business Development Manager as well. A new
2008/2009
$ 13,482
$
28,000
$ 20,992
$
62,474
position was created, that of Branch Operations Manager, to manage the branch operations and staff of the
2009/2010
$ 30,811
$
81,375
$ 155,452
Mareeba
and Dimbulah
sites. This role was taken
up internally $by43,266
Beverley Dayes,
who now heads the team
2010/2011
$
45,640
$
124,430
$
55,812
$ and
225,882
at both branches. The board is very appreciative of the support each have provide,
continue to do so in
2011/2012
$
41,731
$
123,895
$
39,091
$
204,717
their new roles when we are called upon to represent the branches, with the telling of our Community
2012/2013
$ 49,068
$ 200,000
$ 53,447
$ 302,515
Bank
story and promoting the banking business within our communities.
2013/2014

$

45,000

$

111,000

$ 41,762

$

197,762

2014/2015
50,650an enthusiastic
$ group
125,300
$ 29,817
$ 205,767
We
are very fortunate$to have
of individuals
in both branches
who participate in and
2015/2016
$ board
38,425and managers$ run
195,500
26,010
$ certainly
259,935 appreciate the
assist
with activities the
from time to$time.
We as a board
extra
effort and input $our38,410
staff provide. We $endeavour
to meet with
staff at informal get2016/2017
200,000 to continue
$ 26,508
$ the
264,918
togethers.
we have held presentations
branch to keep$ everyone
2017/2018From time to
$ time
53,559
$ 330,000 within$the15,154
398,713abreast of what,
we
as directors, are doing
in the community$ so300,000
that when we$ are
talking to customers,
friends and family
2018/2019
$ 37,466
15,914
$ 351,380
about
of us can talk about
what the Community
Bank branches
has achieved in our
Total the bank, we each
$ 489,136
$ 1,869,500
$ 356,894
$ 2,724,530
communities.

On behalf of the Directors, I wish to thank all staff for their loyalty and commitment in promoting the
Community Bank branches in our community.

Community Support/Projects
Since the establishment of Mareeba & Dimbulah Community Bank Branches more than $3.5 million has
been either held or returned to the community either by distribution of dividends to shareholders or through
grants, donations and sponsorship of local clubs and organisations, including in the Community Enterprise
Foundation™ and the Australian Sporting Foundation for future projects.
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Manager’s report

For year ending 30 June 2019

Manager’s Report for Year Ending 30 June 2019

It’s true that once a Community Bank® customer, always a Community Bank® customer. We value
each and every one of our customers who entrust us with their banking.
We are a real alternative to the major banks and we’re capitalising on that goodwill and uncertainty
within the overall banking sector.
Our partner, Bendigo Bank, is Australia’s fifth largest bank and that our community is in a unique
position to grow, Banking is an everyday function for every single person in the community. The
difference with the Community Bank® model is that every time people bank with Mareeba &
Dimbulah Community Bank® branches, the bottom line increases and as such, community
contributions and dividends increase as well.
The move to digital banking is exciting and Bendigo and Adelaide Bank has committed to making this
a priority. We’re already ahead when it comes to our online offerings. For those customers who
don’t want to step into a traditional bank, that’s great news and we’re looking forward to advances
in this area by Bendigo and Adelaide Bank.
For those people who want to continue the tradition of coming into the branch –we’re not going
anywhere. We’re still here and we’re committed to helping you over the counter with all of your
banking needs.
The Mareeba and Dimbulah Community Bank® branches have continued to grow, achieving a growth
of $2.90 million. This growth is tabled below with an overall holding of $266.6 million for the
2018/2019 financial year.

Mareeba and Dimbulah Community Bank® branches
Financial Year Total Business – Mareeba and Dimbulah
2011/2012 $155.3 million
2012/2013 $170.6 million
2013/2014 $181.0 million
2014/2015 $201.4 million
2015/2016 $221.6 million
2016/2017 $252.4 million
2017/2018 $263.7 million
2018/2019 $266.6 Million
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Manager’s report (continued)

For year ending 30 June 2019

Our focus at the Mareeba and Dimbulah Community Bank ® branches is to continue providing a high
level of customer service and community engagement, for business growth while continuing to
increase the level of community investment for the Mareeba and Dimbulah districts.
This future focused growth has led to a reassessment of our current branch staffing structures and
Our
focus at the
Mareeba
and Dimbulah
Community
Bankroles.
® branches
is to
continue
providing aZugno
high
the creation
of two
new Business
Development
Manager
Stephen
Gear
and Ann-Maree
level
customer
serviceroles
andallowing
community
engagement,
forclosely
business
growth
while
continuing
to
have of
moved
into these
them
to work more
with
new and
existing
customers
in
increase
the
level
of
community
investment
for
the
Mareeba
and
Dimbulah
districts.
the areas of Small Business Lending, Rural Lending and Residential Lending. The two Branch
Managers
havegrowth
been replaced
one BusinessofDevelopment
Manager
Role overseeing
our
This
futureroles
focused
has led towith
a reassessment
our current branch
staffing
structures and
twocreation
branchesofand
has been
successfully
appointed
this role.
Ourand
“One
Team” Focus
the
twoBev
newDayes
Business
Development
Manager
roles.toStephen
Gear
Ann-Maree
Zugno
acrossmoved
both Branches
assist
us in providing
the best
experience
all ourcustomers
customersin
have
into thesewill
roles
allowing
them to work
morecustomer
closely with
new andfor
existing
all the
time
the
areas
of Small Business Lending, Rural Lending and Residential Lending. The two Branch
Managers
rolesall
have
replaced
withcustomers
one Business
Development
Manager
our
We encourage
ourbeen
existing
and new
to come
into the branch
andRole
findoverseeing
out more about
two
branches
and
Bev
Dayes
has
been
successfully
appointed
to
this
role.
Our
“One
Team”
Focus
the offers available. With every new customer and account opening, there is more available to be
across
Branches
will assist usand
in providing
paid inboth
community
contributions
dividends.the best customer experience for all our customers
all the time
Our Business has a passion for our people with our focus of retaining and supporting our team
We
encourage
all our existing
and new
theoffering
branchopportunities
and find out more
about
members
by ensuring
our business
is a customers
great placeto
tocome
work,into
while
to grow
the
offers available.
With every
customer
and of
account
opening,
there is more
available
to be
professionally.
We would
like tonew
thank
all the staff
Mareeba
and Dimbulah
Community
Bank®
paid
in
community
contributions
and
dividends.
branches for their great customer service and for all the additional volunteer hours that they offer
our various
groups.
Our
Businesscommunity
has a passion
for our people with our focus of retaining and supporting our team
members
ensuring
our business
is a great place
to work,
whileBoard
offering
opportunities
to grow
We wouldby
like
to acknowledge
the Community
Bank®
Company
of Directors
for their
professionally.
We wouldthe
likeyear
to thank
all the
staff of
Mareeba
Community
Bank®
contribution throughout
and the
support,
they
provideand
forDimbulah
all our staff
who are constantly
branches
customer
service
for community
all the additional
volunteer hours that they offer
engaging for
withtheir
the great
community
through
ourand
many
events.
our various community groups.
And we cannot forget to thank you, the shareholders, for your support and your advocacy of the
We
would like
to acknowledge
the will
Community
Board
of Communities
Directors for their
Community
Bank®
branches. This
continueBank®
to playCompany
a vital role
in our
future
contribution
throughout
the
year
and
the
support,
they
provide
for
all
our
staff
who
are
constantly
growth.
engaging with the community through our many community events.
And we cannot forget to thank you, the shareholders, for your support and your advocacy of the
Stephen Gear
and Ann-Maree
Zugno
Community
Bank®
branches. This
will continue to play a vital role in our Communities future
growth.
Business Development Managers
Mareeba and Dimbulah Community Bank®
Stephen Gear and Ann-Maree Zugno
Business Development Managers
Mareeba and Dimbulah Community Bank®
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Bendigo and Adelaide Bank report

BEN Report

CB Annual Report 2018/2019

For year ending 30 June 2019

As a bank of 160-plus years, we’re proud to hold the mantle of Australia’s fifth biggest bank. In today’s
banking environment it’s time to take full advantage of this opportunity and for even more people to
experience banking with Bendigo Bank and our way of banking, and with our Community Bank® partners.
In promoting our point of difference it’s sometimes lost that although we’re different, we’re represented in
more than 500 communities across Australia and offer a full suite of banking and financial products and
services. In many ways we’re also a leader in digital technology and meeting the needs of our growing online
customer base, many of whom may never set foot in a traditional bank branch.
At the centre of our point of difference is the business model you chose to support as a shareholder that
supports local communities. Whether you’re a shareholder of our most recent Community Bank® branch
which opened in Smithton, Tasmania, in June 2019, or you’re a long-time shareholder who, from more than 20
years ago, you all play an important role. Your support has enabled your branch, and this banking model, to
prosper and grow. You’re one of more than 75,000 Community Bank® company shareholders across Australia
who are the reason today, we’re Australia’s only bank truly committed to the communities it operates in.
And for that, we thank you. For the trust you’ve not only put in Bendigo and Adelaide Bank, but the faith
you’ve put in your community and your Community Bank® company local board of directors.
Bendigo and Adelaide Bank continues to rank at the top of industry and banking and finance sector awards.
We have awards for our customer service, we have award winning products and we have a customer base that
of 1.7 million-plus that not only trusts us with their money, but which respects our ‘difference’.
As a Bank, we’re working hard to ensure that those who are not banking with us, and not banking with your
Community Bank® branch, make the change. It really is a unique model and we see you, the shareholder, as
playing a key role in helping us grow your local Community Bank® business. All it takes is a referral to your
local branch manager. They’ll do the rest.
We find that our customer base is a very loyal group. It’s getting people to make the change that’s the
challenge. In today’s environment, we’ve never had a better chance to convince people to make the change
and your support in achieving this is critical.
From Bendigo and Adelaide Bank, once again, thank you for your ongoing support of your Community Bank®
branch and your community.
We would also like to thank and acknowledge the amazing work of your branch staff and directors in
developing your business and supporting the communities that you live and work in.

Mark Cunneen
Head of Community Support
Bendigo and Adelaide Bank
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Mareeba
MareebaCommunity
CommunityBank®
Bank®Branch
Branch
Mareeba Community Bank®Branch
94
94Byrnes
ByrnesStreet,
Street,Mareeba
MareebaQLD
QLD4880
4880
94 Byrnes Street, Mareeba QLD 4880
Phone:
Phone:4092
40922099
2099 Fax:
Fax:4092
40925000
5000
Phone: 4092 2099 Fax: 4092 5000
Email:
Email:mareebamailbox@bendigoadelaide.com.au
mareebamailbox@bendigoadelaide.com.au
Email: mareebamailbox@bendigoadelaide.com.au
Dimbulah
DimbulahCommunity
CommunityBank®
Bank®Branch
Branch
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