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About Us 

Our Vision:     "Passionate about, Engaging with and Investing in, our Community"

Our Purpose:   "We work with and invest in our communities, to embrace opportunities  
for a sustainable and positive future"

Our Values:     "To mirror the Bendigo Bank values - Teamwork, Integrity, Performance,                          
Engagement, Leadership and Passion"

Mareeba and Dimbulah Community Bank Company on behalf of its owners, will ensure that it 
achieves its mission and strategic goals, whilst also meeting all legal and moral responsibilities.

The Board’s key function is to govern the Company rather than day to day management of the 
banking business.

The Board’s role is to gather support within the community by providing referrals  and 
introductions, while it is the branch staffs role to convert these opportunities into business on 
the books.

Strengths of the board are the quality of our Directors, their local knowledge and business  
acumen across the group.

The Board will:

· Be responsible to the community, shareholders and Bendigo Adelaide Bank.

· Monitor compliance.

· Educate the community on the benefits of the Community Bank model.

· Review the composition of the board on a regular basis.

Role of Directors:

1. Promote our Community Bank branches within the communities.

2. Provide referrals to Branch Managers and Business Banking Manager.

3. Act as ambassadors of the Community Bank Company. 

4. Attend at least one Bendigo Bank Director Education Program or conference each year.

5. Relate the Community Bank story throughout the community.
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Chairman’s Report

Overview - who we are and what we do

"Corporate social responsibility has been integrated into the culture of corporate society for the 
past couple of decades, so it is that we reflect on what this mean for both our community entity, 
Mareeba & Dimbulah Financial Services Ltd and that of our franchise partners, Bendigo and 
Adelaide Bank Ltd.

“Social responsibility is the responsibility of an organisation for the impacts of its decisions and 
activities on society and the environment, through transparent and ethical behavior that:

• Contributes to sustainable development, including the health and the welfare of society,

• Takes into account the expectations of stakeholders,

• Is in compliance with applicable law and consistent with international norms of behavior, and

• Is integrated throughout the organisation and practiced in its relationships.” ¹

The message our Company has strived to convey to our customers, shareholders and community 
over the past decade is, how the Community Bank model is like no other. This is what Bendigo & 
Adelaide Bank is about, building communities, this impact continues to grow, both on balance 
sheet and off. In the past we've contemplated how the future financial landscape will be 
different, but the outcome in this past financial year in particular, is exceptionally sweet. We 
continue to sharpen our focus on the future direction of the company, through a dedicated focus 
on strategic planning and we continue to mold the strategy to what best fits our Company profile 
for maximising business growth now and into the future. The Board and branch activities are 
focused on connecting with and servicing our customers and supporting and developing the 
capacity of our community by working with community organisations, sporting organisations, the 
local council and schools. We have been able to achieves good results for the business, 
customers, shareholders, and the wider community, by creating good brand awareness and 
reinforce our reputation in the community.
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The certainties we hope to achieve are not defined, while important, by the bottom line. Local 
opportunity and investment is the essence of what we strive to achieve, whether that is providing 
an opportunity for a return for investors of a local company, a vital injection of funds for programs 
or infrastructure projects, to the very important opportunity for employment, in a very important 
industry in our community. We do these things and more, through integrity, leadership, 
performance, teamwork, engagement and passion, the values we provide to our community and 
what we are about.

Our community contribution and doing business

Our purpose is to work with and invest in our communities, to embrace opportunities for a 
sustainable and positive future. Having a firm business base is so important in achieving these ends. 
The company, over the last seventeen years has returned, invested and made available in excess of
six million two hundred thousand dollars ($6.2m) to our communities. The company continues to 
retain a cash reserve in excess of one million dollars ($1.0m), a comfortable position, achieved by 
the stewardship of a competent group of directors, and a board and staff confident about the 
future. An important component of the Community Bank model is the telling of the success stories 
in our local community. We encourage all recipients of the Community Grants and Sponsorship 
Programs to spread the word regarding the benefits of doing business with Bendigo & Adelaide 
Bank, the Community Bank Mareeba and Dimbulah. We have developed a series of inhouse 
pictorial of community organisation we have been able to help support and  raise the awareness of 
the Community Bank business.

Performance and review of the past year

Well what a difference the last twelve month has been.... once again exceeding budget expectations 
and bringing total business footings over the three hundred and fifty-four million ($354m), up from 
three hundred and forty-five million (345m) at June 2022, a growth of only two and a half percent 
(2.5%) on the previous year. Revenues are up 69% across both branches and operating costs have 
risen by five percent (5%), with overall profits up by thirty nine percent (39%). We have seen a 
significant upward movement in interest rates and margins, which has been the major driver of the 
return to increased revenues.  We continue to see good interest in deposits with the Bendigo & 
Adelaide Bank brand, on the back of interest in what the Community Bank company is doing in our 
communities, but still the balance of the book in largely favoring deposits.

The company has contributed over ninety-five thousand ($95,000) through our marketing 
development activities, but this year we invested one million three hundred thousand dollars 
($1,300,000) into the Community Enterprise Foundation® and we continue to hold about two 
hundred and fifty thousand dollars ($250,000) in the Australian Sports Foundation for community 
sporting grant and sponsorship projects.



Extract of comments from the Bendigo Bank CEO,                                                                               
Marnie Baker from the Bendigo Community Bank® Conference.

“This conference celebrates our one-of-a-kind shared value, Community Bank model. I’m looking 
forward to getting everyone together, to celebrate 25 years of the model and to work together on 
ensuring its success for the future. The economic boost has arrived as Bendigo Bank CEO and Managing 
Director Marnie Baker revealed the Bank’s unique Community Bank model has distributed over $320 
million in profits back into the communities they operate in through sponsorships and grants since 
inception 25 years ago. “Over financial year 2023 alone, Community Bank branches have generated a 
record $32.9 million and funded 6,215 local projects. There are 309 Community Bank branches 
delivering banking services right across Australia and we are proud of the social and economic impact 
our Community Bank model has achieved in each of these communities,” Ms Baker said.
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Our people  and our partners

It is pleasing to have Stephen Gear back in the role of Senior Branch Manager of both the Community 
Bank Mareeba and Dimbulah branches, again teaming up with Ann-Maree Zugno [Business 
Development Manager] and Beverley Dayes [Customer Relations Manager], in broadening our 
leadership team. Our board, the managers and staff of both branches continue the important roles 
necessary to build on what has been achieved to date. All staff go above and beyond their normal 
weekly work duties, to provide a great relationship with the community in which we all work and 
live. This includes being available at the branch function, each year, when the board presents 
certificates to the community groups who have been successful in receiving sponsorship from our 
Company.

Both Stephen Gear and Ann-Maree Zugno, accompanied by Nina Grant as the board representative 
attended the Bendigo and Adelaide Bank, Community Bank National Conference in Bendigo recently. 
An extract of some of the milestones appear at the end of this report. Feedback received indicated 
that Mareeba & Dimbulah Financial Services Limited is held in high regard by the Bendigo Bank 
Community Bank network, because of the achievements over the years, directly related to the 
stewardship of a dedicated board and the work our staff do in our communities.
As a Board we continue to maintain a firm focus on corporate governance and community impact 
with the aim of delivering on our Vision of “Passionate about, Engaging with and Investing in, our 
Community”. I cannot overstate the dedication of the directors and the valued guidance given to our 
Company by Graeme Ford, Frank De Iacovo, Natasha Srhoj, Charles Khan, Rhonda Stevens and 
Michael Hoskin who have given of their time to progress our Community Bank and I sincerely thank 
them for their effort, particularly those who have been with the board for the past seventeen years. 
Finally, I acknowledge the work of Nina Akselsen Grant, our Assistant Secretary and Public Relations 
Co-ordinator for the commitment and passion she brings to the position; Nina is a very valued team 
member with the work she performs on behalf of the board.

Gilbert Teitzel

¹ International Organization for Standardization’s Guidance Standard on Social Responsibility, ISO 26000, published in 2010



Treasurer’s Report

Operating results
The start of the financial year saw the 
Reserve Bank of Australia raise the cash 
rate in 8 consecutive periods from 0.85% to 
3.60% by March 2023, closing the financial 
year with a cash rate of 4.10% following 
further raises in May and June 2023. With 
the Company maintaining similiar business 
footings in Mareeba and Dimbulah, these 
rate increases flowed through the 
Company's profit share from Bendigo and 
Adelaide Bank leading to increased 
revenue.

The revenue of the company increased by 
69.5% from $1.74 million in 2022 to $2.95 
million in 2023, while our total expenses 
grew by 65.1% from $1.69 million to $2.73 
million, due to our increased contribution 
to Community Enterprise Foundation.

Dividends

Dividends

In December 2022, the Company paid a full 
franked dividend of 7.25 cents per share 
based on the performance of the 2022 
financial year.

The Directors have determined that a fully 
franked dividend of 15.0 cents per share 
will be paid for the 2023 financial year, 
which is to be paid in December 2023.
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Investment in Our Community

In 2023, the company was able to contribute a 
further $1,300,000 into the Community 
Enterprise Foundation (CEF) for future grant 
opportunities, up from $300,000 in 2022. The 
board also paid a further $46,000 in 
sponsorships to local community groups 
through our sponsorship round whilst 
increasing dividend payments to shareholders, 
bringing the total investment to our 
community to $2.3 million for 2023. 

Michael Hoskin
Treasurer



Manager’s Report

It’s true that once a Community Bank customer, always a Community Bank Customer. We value 
each and every one of our customers, who entrust us with their Banking. Bendigo and Adelaide 
Bank is one of Australia’s 5th largest retail bank with the vision to be Australia’s Bank of Choice. 

Reflecting on the year that has been, again the overwhelming theme has been change. We have 
seen long term staff members change their roles. Kristie-Lee Bishop moved on to find a new 
career outside of banking and Bev Dayes stepping into a predominantly Lending Role with the 
Community Bank Mareeba and Dimbulah branch.  This allowed me, Stephen Gear, to move back 
to the Community Bank Mareeba and Dimbulah branches, as Senior Branch Manager in January 
2023 after a 3-year term in Business Banking. We also had Hannah Bell start leave in January 
2023 and Sara Teitzel extend her leave for a further 12 months, allowing other staff to progress 
in their careers with Community Bank Mareeba and Dimbulah. We welcomed Rachael Bilic to 
Community Bank Mareeba from the Dimbulah branch to be a part of the Senior Staff and also
welcomed Desarae Turnbull to our Dimbulah branch, Meleta Paton went from part-time to full-
time and Kerri Iacutone move from the Dimbulah branch to the Mareeba branch. 

With all these changes across both branches, we have also welcomed many new customers to 
our Community Bank and have a total of 6,629 customer across the Mareeba and Dimbulah 
branches. This year, it was pleasing to see the branch meet nearly all its set budgets for the year. 
The only disappointment was the home lending results, which was affected by a couple of 
aspects outside of our control, however both branches managed to grow their total footings by 
$9.225 Mil.
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Financial Year Total Business  - Community Bank Mareeba and Dimbulah 

2017-2018 - $263.7 Million 2018-2019 -$266.6 Million 

2019- 2020 - $282.4 Million 2020- 2021 -$305.10 Million

2021 -2022 -$344.7 Million 2022-2023 -$354.00 Million  

Mareeba & Dimbulah Financial Services Limited has return $ 58,450 in Sponsorships $198,580 in 
Grants which is a total of $257,030 back to our community this financial year. We really do live in 
a fabulous community. 

A huge thank-you to the loyal and dedicated staff of the branches for their ongoing commitment 
to assist every customer. Without them, banking at Community Bank Mareeba and Dimbulah 
branches would be very different. We would also like to thank the Bendigo Bank staff, Leah 
Weekes the Regional Manager and Grant Turner from Rural Bank for their support. To the 
Business Banking Team lead by Harriet McLennan and last but not least our Regional Manager, 
Kieran Herlihy who is always there to support the Board, myself and the Team whenever required.
I would like to also thank the Board for their encouragement and support as their Senior Branch 
Manager over the last 6 months, and the support provided to the branch teams, this is more than 
anyone could wish for.  

Stephen Gear 
Senior Branch Manager



Business Development Manager’s 
Report

Agriculture growth in our local area continues to expand however, it has not been without its challenges. From July 
2022 through until the end of June 2023, pricing fluctuations across the entire industry have impacted the farmers.

In July 2022 it was reported that the Mareeba Saleyards broke four (4) sale records, with cattle sales at an all-time 
high.  Sales levelled out and pricing dropped back as more cattle were brought into the market, contributing to the 
current lower prices.

The situation has been very similar across many of our industries, including the avocado industry which experienced 
an oversupply of produce leading to lower-than-expected returns.  To combat a repeat of these lower returns, 
industry has been working hard to develop alternative markets and improvements to crop projections.

On a more positive note, the sugarcane industry, through increased global demand, is experiencing strong results and 
high pricing levels.  All of which is expected to remain in place through 2024. 

Despite the challenges, the Mareeba and Dimbulah Community bank agriculture customer base continued to grow 
through 2022-2023.  The portfolio base as at 30 June 2023 was, $34.260 million and it is anticipated this will continue 
to grow throughout 2024.

A large part of this growth was in the Rural bank agricultural portfolio.  Early on, the Mareeba and Dimbulah 
Community Bank board recognised the agricultural sector as a growth area in our region. This understanding of the 
business and the benefits it would bring accelerated the need for an accredited Agri-Access lender across both 
branches.  The role is supported by our Agribusiness Relationship Manager and the results reflect the strong working 
relationship between the two. 

The expectation over the coming twelve-month period is for this trend in agricultural growth to continue with a 
broader demand globally for Australian produce.  Mareeba and Dimbulah Community Bank are well positioned for 
this growth, and I look forward to further supporting our customers as they look to further expand their operations.   

Ann-Maree Zugno
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Bendigo and Adelaide Bank Report

Community Bank Report 2023 

BEN Message 
August 2023 

Community and customer will always be at the heart of what we do at Bendigo and 
Adelaide Bank. 
Together, we’re seeing up Community Banking for the future - growing our impact as a 
leading social impact movement to transform communities across Australia. 
As we continue to evolve to meet the needs of our customers, we should feel proud that 
more Australians are choosing to do their banking with us and trust us with their financial 
goals. Our position as Australia’s most trusted bank (Roy Morgan) reflects the esteem we 
are held in by our customers, and communities. 
This year has been particularly significant for us. A  er five years apart, we had the 
opportunity to come together in person and connect through our State Connect program 
and in Bendigo at our National Conference in September. It has also been a record-
breaking year for Community Bank with more than $32 million invested into local 
communities nationwide. This is our highest year on record and underscores our ongoing 
commitment to our customers and communities. 
Reflecting on the 25 years since we opened our first Community Bank, I’m so grateful to 
the hard work of many passionate Directors (past and present). Everything we have done 
and continue to do is focused on our purpose to feed into the prosperity of our 
customers and communities, not off it. 
On behalf of the Bank, thank you for continuing to play an essential role in supporting 
your community. I look forward to seeing us grow together and make a positive impact 
for generations to come. 

Warmest regards, 
Justine Minne 
Bendigo and Adelaide Bank 
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Community Contributions
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Governance Report

Our governance framework provides for the oversight of decision-making, actions and behaviour 
to   ensure we live our values, focus on our vision and align with our purpose.

The Board

14Annual Report                                                                                                                
Mareeba & Dimbulah Financial Service Ltd

About our directors

These dedicated individuals, from varying backgrounds in our community, make 
up the board members of Mareeba & Dimbulah Financial Services Limited. 
Information about each is set out below and in the Annual Financial Report each 
year. 
All Directors are non-executive Directors, who’s independence is assessed on an 
annual basis. For this purposes, each Director is a non-executive Director who is 
free from any business or other association – except as otherwise reported in the 
Annual Financial Report and declared annually – that could materially interfere 
with the exercise of their independent judgement. 
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The Governance framework

The board of a company has a significant role in achieving the company’s purpose and 
goals.  The board has the onus to act in the best interests of the company’s shareholders.  
The board is accountable to its shareholders and also to stakeholders in the community in 
which it supports.  Sound overview by a strong and balanced board is vital in addressing a 
company’s strategic direction. By such governance the board can fulfil its moral and legal 
responsibilities and also allow management to carry out its role within defined 
parameters without the day to day intervention of the board.

Corporate Structure
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The Role of the Board

The areas this board has identified that are relevant for a governance framework to enable it to 
make effective decisions are:
• To provide strategic leadership, to proactively move the company’s business forward and         

address emerging issues.
• To encourage a diversity of opinion and views where collective, rather than individual decisions 

are made, that assures stakeholders that the board is fulfilling its responsibilities with due       
diligence and accountability.

• To identify and understand:
- the key duties and responsibilities of an organisation’s directors and officers
- the role of committees
- the role of external audit
- risk assessment from the perspective of the board and individual board          
members.  
• To provide a future focus rather than a present focus.
• To adhere to a clear distinction between the board and Branch/Operations managers’ roles; and
• To be proactive rather than reactive to changes in the business environment.

The Role of the Board Committees

To maximize its effectiveness, the board has implemented sub-committees, from which groups of 
individuals make decisions and recommendations for the board to approve; these sub committees 
include:

Governance, Business Development and Risk Committee;

• To adhere to good corporate ethics with a sense of duty to act in good faith and in the best 
interests of the company.

• To provide performance reports to stakeholders on a timely basis.
• To be aware of good corporate governance issues.

To make known to stakeholders the company’s governance process and to report on the board’s 
adherence to its corporate governance policies.

The Board recognises the opportunities to further develop and grow the business within our area.  
We aim to initially focus on the growth of enterprise within our community, however our longer-
term vision is to focus on enhancing the prospects of our broader district.  We acknowledge the role 
the community company can play in assisting and developing local enterprise within the area and 
will actively embrace this role within the district.
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Accordingly, the Board commits to:
Undertaking a thorough planning process prior to proceeding with business expansion.
Consulting our shareholders, who are representative of the community, to ascertain their needs.
Recognizing our shareholders commitment to the establishment of the business by payment of a 
shareholder return, prior to broadening the structure to encompass potential business expansion.
Balance our existing business needs and responsibilities to our shareholders and the community, with 
the goal of expanding our business to stimulate further economic growth within the region.
Looking beyond banking at opportunities that 
will enhance opportunities within the district.
Work in partnership with Bendigo Bank to further expand the business, ensuring that future business 
expansion opportunities have the prior approval of Bendigo.

The Board will only consider business expansion opportunities that: 
• Introduce new and enhance existing services within our community.
• Provide us with greater control over services we currently do not have control over.
• Provide the ability to generate returns and capital to the district.
• Provide facilities or services that facilitate valued social outcomes within the community.
• Are ethically and morally consistent with our community’s goals and objectives.

The Board is responsible for overseeing the establishment, implementation, review and monitoring of 
risk management systems and policies. It has established an integrated framework of committee policies 
and controls to identify, assess, monitor and manage risk. Executive management is responsible for             
implementing the policies and controls.

There are a number of policies that establish and support the risk management system, including the 
following Risk Management Principles and Systems Description. 

• Branch Staffing
• Regulatory Compliance 
• Strategic Objectives
• Community Aspirations
• Business Continuity Management

These themes are mindful of the importance of maintaining an open relationship with Bendigo Bank 
with respect to the boards Code of Conduct, issues around Privacy and Occupational Health and Safety .
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Sponsorship & Marketing Committee;

Sponsorship is recognised as the purchase of tangible potential rights and benefits associated with 
an event, entrant, or organisation, which results in increased brand awareness, communication of 
key messages and increased customer base.
Guidelines
Recipients engaged in legal activities that are considered acceptable by normal community 
standards.
Sponsorship must align and be consistent with Bendigo Bank’s corporate image and identity as a 
community-based organisation.  Staff and families of Community Bank branches are eligible for    
sponsorships of their community organisation if there are justifiable  business reasons and  
tangible benefits are returned to the Community Bank branch.
Assessment
To assist Boards and Branch/Operations Managers evaluate the value of a  sponsorship and  
identify if the sponsorship is successful and worthwhile continuing, attached is the Bendigo Bank’s 
sponsorship review formula and sponsorship review form.  The form also highlights the specific 
areas that may need attention to generate greater sponsorship values.
This process involves two methods of evaluation, a qualitative assessment and a financial 
assessment, to enable a fair appraisal of the overall value of the sponsorship.
Qualitative Assessment
The Qualitative Assessment is to be  undertaken by a minimum of three people, preferably the 
Branch Manager and two directors.  Each person will independently complete their own review.
Questions are to be answered according to a scale from 1 – 5, with 1 demonstrating a poor score 
and 5 demonstrating an excellent score. All completed Review Forms are then to be discussed by 
the Board Sponsorship Committee.  Five questions are provided in each category with points 
allocated to determine an overall rating.  There is also space for comments.
Financial Assessment
The Financial Assessment is to be undertaken by the Branch Manager in conjunction with the 
Board Sponsorship Committee.  Costs included in this review include the sponsorship cost, 
materials cost, printing, signage and freight, travel and accommodation, etc.  It is important that 
sales performance and sales value for the year is also provided.  The true financial investment in 
the sponsorship cannot be identified without all costs and income being accounted for.
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Finance and Audit Committee;

The Board recognises the position of public trust it has accepted as the governing body of the         
Community Bank.  The Board also acknowledges their role as a custodian of Bendigo Bank’s 
assets in regard to the franchise.  The Board will ensure that the company’s and Bendigo’s assets 
are protected, adequately maintained and not unnecessarily risked. The Board acknowledges the 
importance of making prudent financial decisions and acting in line with the Board’s goals and 
objectives.

Accordingly, the Board commits to:

• Set an annual budget and actively monitor the budget, compared to actual performance, on a 
monthly basis.

• Review the budget on a six-monthly basis and revise the budget forecast as required.
• Develop and implement a procedure to ensure the ongoing monitoring of the financial 

position of the company by the Board, the Branch Manager and Bendigo Bank.
• Utilize specialist advisers as required.
• Further the education of directors as required to ensure a full understanding of the financial     

position of the company.
• Use company funds to further Board approved purposes and priorities.
• Only spend funds that have been received in the financial year, unless offset by Board   

approved borrowings or withdrawals from reserves.
• Seek shareholder approval for capital expenditure over $1m where the proposed investment is 

a material change to the company’s structure.
• Pay staff in accordance with their employment contracts.
• Ensure that tax or other government payments or returns are paid on time and filed 

accurately.
• Assertively pursue overdue receivables.
• Ensure there are adequate controls in place for Board members and staff with delegated 

expenditure authority.
• Comply with Australian Accounting standards

The Audit Committee assists the board by providing oversight of the company’s financial     
reporting responsibilities, including eternal audit independence and performance. The Audit      
Committee is responsibilities include:

• Reviewing the half-year and full-year statutory financial reports for recommendation to the 
board;

• Reviewing significant accounting estimates and judgements used for the preparation of the 
financial reports;

• Reviewing and approving any new or proposed changes in accounting policies;
• Monitoring developments in statutory reporting, accounting and disclosure requirements; and
• Reviewing the effectiveness of the internal control and risk management framework.
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Human Resources Committee; 

The Board recognises the role of the Branch/Operations Manager and acknowledges that the 
Branch/Operations Manager is responsible for the day-to-day operations of the business.
Accordingly, the Board delegates the following authority to the Branch/Operations Manager.
Authorities as outlined in the Franchise Agreement and undertaken as part of the Manager’s role.

• Overall management of the branch, and all operational functions within the branch structure.
• Commitment and authorisation of regular accounts payable up to $2,000.
• Providing comments to the media, subject to prior approval by the Chairman and Bendigo Bank.
• Reduction or waiver of fees up to $1,000 in order to win banking business.

The Board commits to 

• Regularly reviewing the performance of the Branch/Operations Manager, in conjunction with   
Bendigo, against stated objectives and goals.

• Maintaining open communication lines between the Board and the Branch/Operations Manager 
and encouraging active communication from the Branch/Operations Manager to the Board.

The Board also acknowledges the authority delegated to the Branch/Operations Manager by Bendigo 
to make operational decisions up to $2,000 on behalf of the company, and the potential risk to the 
company in the event of a loss as a result of a decision made by the Branch/Operations Manager.  
Further, the Board also recognises that   decisions made by the Branch/Operations Manager without 
the prior approval of Bendigo place the company at risk in the event of a loss to the branch.

The Board recognises that the staff of the community company are integral to the success of the 
Community Bank.  The Board values the contribution made by the staff and the role that they play as 
ambassadors of the Community Bank.  The Board acknowledges that the primary contact with the 
staff is through the manager, however the Board will ensure that all staff have the opportunity to
approach the Board as required.

Accordingly, the Board commits to:

• Treat staff with respect and equality and at all times be fair and equitable in dealing with staff.
• Set clear objectives and goals for staff that contribute to the overall success of the company.  
• Review these objectives and goals formally on an annual basis.
• While recognizing the staff are seconded employees of Bendigo Bank, review staff remuneration on 

an annual basis, current market conditions and practices across the Community Bank network.
• Provide staff with the opportunity to further their individual aspirations as part of their  career  

development.
• Regularly review the training requirements of our staff and ensure that appropriate training 

programs are in place.
• Provide a satisfying and rewarding workplace that, time and resource permitting, allows staff to 

participate in projects and activities which contribute to the enhancement of our community and 
district.

• Adopt Workplace Diversity and Occupational Health and Safety policies and review the    policies on 
an annual basis.

• Ensure compliance with all regulatory requirements.
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Remuneration 
The policy applies to each director who is an independent director, that is, not an employee of 
Bendigo & Adelaide Bank Limited. The fees payable are not related to performance of the company, 
but attendance and contribution to meetings and the business of the company, as appropriate. The    
power of the board to pay a remuneration/meeting attendance fee is contained in clause 53 of the 
Company’s Constitution.

Understanding of the requirements for this policy introduction
The following three policies points are to be included in this overall policy document. These are 
adopted policy across all Community Banks. To ensure transparency is maintained throughout the 
process these points are adopted within Mareeba & Dimbulah Community Bank policy. The payment 
of any remuneration/meeting attendance fees to directors is made after the following considerations 
by the board:
• The Company must have sufficient Surplus Capital to ensure future stability of The Company and 

provision of sufficient reserves for future objectives; 
• The Shareholders have been rewarded on a commercial, but not excessive, basis for their 

contribution of Capital to the Business; and
• The Company has contributed to Community Projects, with an overall focus on building the 

community’s future prosperity and capacity. 
Reasons for a policy to pay Remuneration
• The time and responsibility provided by directors to the month to month managing of the company 

and the 2 Branches. The Mareeba and Dimbulah Community Bank branches
• There is an increased demand on time, for direct support and attendance with branches at 

“Community Partnership“ arrangements to work towards and to both maintain and increase 
Community Bank awareness within the Community; and

• The increasing demand on Community Bank director’s time from Bendigo & Adelaide Bank Limited 
with collaborative marketing and related projects.

Strategic Planning Committee;

The Board recognises its responsibility to the shareholders to set the strategic direction of the 
company.  The Vision, Purposes and Values statements form the foundation that the strategic platform 
of the company is built on.

Accordingly, the Board commits to:

• Articulate the company’s strategy to shareholders, Bendigo and the community on a regular basis.
• Ensure the company’s Values are consistent with community’s needs, the community enterprise 

philosophies, Bendigo and the broader Community Bank network.
• Monitor and review the Purpose, Vision and Values annually.
• Ensure the essence of the Community Bank philosophy is maintained in line with the  community’s 

goals.
• Maintain relevance within the community by identifying and supporting the community’s needs on  

a short and long-term basis.
• Ensure the Purpose, Vision and Values flow through all the activities of the company.
• Develop an annual strategic plan which sets the basis for the branch budget.
• Regular monitoring of the strategic plan and branch budget.
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The use of these subcommittees will enable the workload to be balanced amongst the entire 
board in areas were individuals have and bring particular skills to that sub-committee;
• promoted an environment in which personal and board risk is understood, articulated and       

managed from a basis of sound governance policy and a risk management framework;
• investment in individual director and board education and training;
• encouraged a diversity of opinions and views as a means towards effective decision making by 

the board;
• adhered to a clear distinction between the board and Branch/Operations managers’ roles; and
• recognized the views of our franchise agreement partner, Bendigo Bank Limited, in board            

discussions and to utilize its experience.

Reporting to our Shareholders

The Board recognizes that a cornerstone of the Community Bank concept’s success is the           
ownership by the community, which is integral to driving business into the structure. While the 
model is co-operatively spirited, it is commercially based, and the Board recognizes the need for 
ongoing broad based community ownership to ensure the long-term commitment of the 
community and success of the business.  Furthermore, the Board acknowledges that broad based 
community ownership is essential in defining the services required within the community.

The Board places great importance on maintaining a strong relationship with our shareholders and 
keeping shareholders informed of the progress of the community company.  The Board 
acknowledges responsibility to the shareholders in a legal sense and has identified the future 
benefits in marketing and developing business with the shareholder base.  The shareholders are 
the owners of the business and a representative sample of the community
The Board will gather information about their shareholder’s needs, concerns, and aspirations, and 
remain up to date on matters concerning their shareholders’ interests.

The Company is a public company registered with ASIC and is considered to be an unlisted 
disclosing entity not listed on any Stock Exchange. The company maintains its own share register 
through a share registry services group, AFS Share Registry Services, in Bendigo, via the Low 
Volume Market share     trading process. Shareholders are able to login to the share registry 
website to review and update information at
https://www.registrydirect.com.au/login/afs-associates-pty-ltd/mareeba-dimbulah-financial-
services-limited/. 
Unlisted disclosing entities are subject to continuous disclosure obligations that require them to 
make material information available to investors as soon as practicable after having become aware 
of it. 



Annual Report                                                                                                                
Mareeba & Dimbulah Financial Service Ltd

23

Engaging with and Investing in our Community
The Board acknowledges the responsibility between recognizing the significant investment the 
shareholders have made through their commitment to the structure, ensuring adequate 
reserves are in place to broaden the community enterprise, further expand the banking business 
and return profits to community projects.

Accordingly, investing in the community through profit distribution will be considered on the         
following basis.
• Adequate reserves of capital are in place to ensure the ongoing viability and the expansion of 

the business.
• Returns to shareholders will be on a commercial, but not excessive, based in line with the  

Franchise Agreement.
• Projects undertaken will enhance and promote new infrastructure and services, along with     

building the capacity to enhance development and other beneficial opportunities within the    
community.

Contributions to Community Projects will:
• Add value to the community.
• Represent a tangible positive benefit.
• Protect the integrity of the Community Bank, the Community Bank network and Bendigo 

Bank.
• Be relevant to the wider community.
• Be non-politically motivated.
• Be consistent with the statements made to the community during the initial community 

banking™ campaign.
• Be considered in line with further enhancing our community’s opportunities through a range 

of beyond banking initiatives and expanding the banking operation of the business.
• Funds distributed to a trust or another organisation will be bound by the ethical and moral 

standards of the community company.



In all things the board shall be transparent in its dealings and have strong 
corporate governance focus. The board will adopt corporate governance 

policies and procedures that will guide Mareeba & Dimbulah Financial 
Services Limited into the future
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Economic, Environmental and Social Sustainability

We discuss economic sustainability risks in the business though our governance committee 
meetings, particularly in light of our position of having little or no real control over revenue streams 
based on pricing of product, such that Bendigo Bank and its related entities do have.

Environmental sustainability includes our direct impacts on the environment and our indirect 
impacts through the activities of our franchise partners lending and other financial intermediary 
activities. Our business, like the Bendigo Bank (and associated entities) is committed to: 

Actively identifying environmental and climate risks and reporting these. 
Actively identifying opportunities to reduce our environmental footprint. 
Assisting our staff, customers, partners, shareholders and communities to identify opportunities to 
reduce their environmental footprints and to be better prepared for future climate risks.
Considering the physical environment and future environmental and climate conditions in all 
relevant business decisions. 
Considering the impact of climate risks on the performance and sustainability of the business, and 
the communities we influence. 

Social sustainability underlies everything we do. Our purpose is to feed into the prosperity of our 
customers and our communities, not off it.

Where relevant, we consider the social, climate and environmental outcomes of the business 
decisions we make. 



Director’s Profile 
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Gilbert James Teitzel - Chairman - Appointed 28th July 2005
Committees: Governance & Business Development Committee, Human Resources Committee, Audit/
Finance Committee and Strategic Planning Committee.
Gilbert is a Certified Practicing Accountant and an Associate Member of the 
Governance Institute of Australia

Gianfranco De Iacovo - Vice Chairman - Appointed 28th July 2005
Committees: Marketing & Sponsorship Committee and Strategic Planning Committee.
Frank is a business owner

Rhonda Annette Stevens - Secretary - Appointed 21st November 2018
Committees: Governance & Business Development Committee, Human Resources 
Committee, Audit/Finance Committee and Strategic Planning Committee and Public 
Relations.
Community involvement; Mareeba Turf Club, Days for Girls, Diploma of Financial Services, 
Diploma of  Accounting, JP Qualified

Michael Peter Hoskin - Treasurer - Appointed 21st December 2017
Committees: Chair of Audit/Finance Committee, and Strategic Planning Committee.
Michael is a Certified Practicing Accountant

Graeme Eric Ford - Director - Appointed 28th July 2005
Committees: Chair of Governance & Business Development and Chair of Human Resources 
Committees, Audit/Finance Committee and Strategic Planning Committee.
Graeme is a Director of Graeme Ford Motors Pty Ltd

Natasha Srhoj - Appointed 30th March 2011
Community involvement- Various organisations and charities; Rotary, Indie Rose Foundation, 
Mareeba Chamber of Commerce, The Great Wheelbarrow Race, Rotary FNQ Field Days.
Committees:  Marketing & Sponsorship  and Strategic Planning
Natasha is the Paper Manager at The Express Newspaper 

Charles Edward Khan - Director - Appointed 27th August 2014
Committees: Marketing & Sponsorship and Strategic Planning Committee.
Charles is a retired Ambulance Officer
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INDEPENDENT AUDITOR’S REPORT 

To the members of Mareeba and Dimbulah Financial Services Ltd 

Report on audit of the financial statements 

Opinion 

We have audited the financial report of Mareeba and Dimbulah Financial Services Ltd which 
comprises the statement of profit or loss and other comprehensive income for the year ended 
30 June 2023, statement of financial position as at 30 June 2023, statement of changes in 
equity and statement of cash flows for the year ended on that date, Notes comprising a 
summary of significant accounting policies and other explanatory notes and the directors’ 
declaration. 

In our opinion, the financial report of Mareeba & Dimbulah Financial Services Limited is in 
accordance with the Corporations Act 2001 including: 

(i) Giving a true and fair view of the company’s financial position as at 30 June
2023 and of its financial performance for the year then ended; and

(ii) Complying with Australian Accounting Standards and the Corporations
Regulations 2001.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Report section of our report. We are independent of the 
Company in accordance with the auditor independence requirements of the Corporations 
Act 2001 and the ethical requirements of the Accounting Professional & Ethical Standards 
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence 
Standards) (the Code) that are relevant to our audit of the financial report in Australia. We 
have also fulfilled our other ethical responsibilities in accordance with the Code.  

We confirm that the independence declaration required by the Corporations Act 2001, which 
has been given to the directors of the Company, would be in the same terms if given to the 
directors as at the time of this auditor’s report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis of our opinion. 

Key Audit Matters  

We have determined that there are no key audit matters to communicate in our report. 

Other Information 

The directors are responsible for the other information. The other information comprises the 
information included in the Company’s annual report for the year ended 30 June 2023 but does not 
include the financial report and our auditor’s report thereon.  
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Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial report, or our knowledge obtained in the audit or otherwise appears to be materially 
misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 

Responsibility of Directors for the Financial Report 

The directors of the Company are responsible for the preparation of the financial report that gives 
a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 
2001 and for such internal control as the directors determine is necessary to enable the preparation 
of the financial report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error.  

In preparing the financial report, the directors are responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Company 
or to cease operations, or have no realistic alternative but to do so.  

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This 
description forms part of our auditor’s report. 

Cairns Quality Accounting 

Megan O’Neill FCPA 
Registered Company Auditor #419579 
Subcontractor to: 

Stacey Jeanes FCPA 
Cairns Quality Accounting 

Signed at Cairns on 23 November 2023 
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