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Chairman’s Report

To say that the last 12 months has been challenging for our bank and our local people would be an understatement.
District businesses, horticulturalists and the community in general have been doing it tough, with low commodity and low
water allocations.

However, | am happy to report to you that our bank has weathered the storm and has continued to grow, even if not as fast
as we would like. We are however, moving forward more quickly now as the economy recovers and this has come about
by your continued support and hard work by your Board and bank staff. Our Manager Rob Libchard will give you a more
detailed snapshot of our achievements for the last 12 months.

Plenty of bank activity and several grant allocations have been happening this year and we continue to give financial support
to worthy applicants as soon as funds become available.

Your Board and bank staff, have been busy participating in local events, in particular our fifth birthday party and the Merbein
Centenary Celebrations. All of these events put your bank in the public eye and hopefully attract new business.

In thanking all Directors and bank staff for their untiring work, | would like to acknowledge in particular our Secretary Jeanette.
Believe you me she does a tremendous amount of voluntary work on your behalf and does so in a very professional way.

Many thanks to Jeanette.

In closing this report, | would like to ask all shareholders to continue to support your bank and encourage others to call in and
have a chart to our friendly staff. They would be more than happy to help you if they can.

Thank you

Geoff Izard
Acting Chairperson
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Branch Manager’s Report
For year ending 30 June 2009

It gives me great pleasure to report on the progress of Merbein & District Community Bank® Branch to our valued
shareholders for the year ended 30 June 2009.

Twelve months have past since our last Annual General Meeting and | am still impressed by the strong sense of community
engagement around Merbein and district and the goodwill towards our branch since its opening five years ago. This community
engagement was certainly highlighted during Merbein’s Centenary Celebrations held during August this year. | wish | could
have bottled up the feeling that was around town those ten days — Merbein truly came alive.

Some of the highlights attributed to the branch to 30 June include:

e Total business held at the branch in excess of $43 million;
e More than 3,000 accounts;
e More than 1,500 account holders;
¢ More than $47,000 donated or pledged back to the community through various sponsorships, grants and donations;
e Qur fifth birthday in July coincided with our third bi-annual grants night and some of the recipients included:
- $ 3,300 Tour of the Murray Bike Race as a Stage Sponsor
- $ 3,000 Merbein Secondary School for their Rock Eisteddfod
- $ 3,000 Merbein Centenary Committee for Sponsorship of Centenary Concert
- $ 1,500 Merbein Progress Group for New Computer Equipment
- $ 1,500 Merbein Historical Society for New Computer Equipment
- $ 1,100 New Junior Training Shirts for The Saints Baseball Club
- $ 1,000 New Swimming Shirts for the Merbein Amateur Swimming Club;
e Continuation of a quarterly newsletter;
e Continuation of School Banking to the District which encompasses our five primary schools; and
e |nstallation of an ATM which up to 30 June 2009 had over 60,000 transactions in just 20 months.

The prime objective of Merbein & District Community Bank® Branch is to continue recording profits which enable us to make
a financial return to our community. Simply by doing you’re banking with us you will be making that happen.

We need your maximum support to enable us to continue to expand our grants program to the Merbein community. If you
haven’t already considered banking with us, | urge you to call in to the branch and talk to me or my friendly staff about how
we can assist you with transferring your banking business. Remember everyone needs to bank somewhere, why not bank
with us where we can make a difference to our community. If you have already started banking with us, thank you — you are
the greatest advocate of Merbein & District Community Bank® Branch.

| would thank my staff members Lauren, Sam, Tanya and Deb, for their dedication and continued greatwork. It truly is a great
pleasure to come to work every day and be greeted by such a devoted group of people who only have your Community
Bank® branch at heart. | regularly receive positive feedback about the personalised and friendly service we provide and
would like as many people as possible to experience banking the Bendigo way’.

| would like to also thank our Board for their continued great work. It is sometimes a thankless job that has been guided
brilliantly by Geoff Izard since February this year so credit must go out to him and the rest of his Board of Directors for their

continued commitment to our branch.

Rob Libchard
Branch Manager
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A Message from Bendigo Bank

2008/09 will go down as one of the most tumultuous financial years in history. The global financial crisis and its aftermath
wiped trillions of dollars off the world’s net wealth. Some of the biggest names in international banking disappeared; many
other banks — vastly bigger than Bendigo and Adelaide Bank Ltd — turned to governments to bail them out. Not surprisingly,
confidence sagged, reflected in rising unemployment and stock markets falling by around half their former valuations.

In short, we have seen the biggest financial meltdown since the Great Depression of nearly 80 years ago. Amidst all that turmoil,
though, our grassroots banking movement marched steadily on. Twenty new Community Bank® branches joined Bendigo
and Adelaide Bank Ltd’s national network. Around 120,000 new customers switched to the Bendigo style of banking.

And 70 more communities continued their local campaign to open a Community Bank® branch.

Those statistics are impressive in themselves, but it is the story behind them that is really important. That’s the story of ordinary
people — an awful phrase, but you know what | mean — who inherently understand that the role of a bank is to feed into
prosperity, rather than profit from it. That lesson was forgotten by many bankers across the globe, with devastating
consequences. But it is now well understood by the residents of 237 towns and suburbs that own their own Community
Bank® branch, because every day they see the fruits of their investment in locally owned banking.

Again, the statistics are impressive enough — $29 million paid out in community projects and nearly $11 million in local
shareholder dividends. But again, the real stories lie behind the numbers — new community centres and fire trucks, more
local nurses, new walking tracks and swimming pools, safer young drivers, more trees and fewer wasteful incandescent
globes, innovative water-saving projects... the list goes on.

And of course more money retained and spent locally. And more jobs. Fifteen hundred or so just in the branches alone. More
because of the flow-on, or multiplier, effect of those wages being spent locally. And yet more because of the extra shopping
now done in communities made more prosperous and active by having their own bank branch.

Community Bank® branches have not escaped the fallout from the global turmoail. Like Bendigo and Adelaide Bank Ltd,
they have received less income than in normal times. But also like Bendigo and Adelaide Bank Ltd, they have not needed
anyone'’s help to get through this crisis. And every day we are reminded that banks that are relevant and connected locally
will be valued by their customers and communities. For the better of all.

Russell Jenkins
Chief General Manager
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Directors’ Report
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Directors’ Report continued
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Directors’ Report continued
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Directors’ Report continued
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Auditor’s Independence Declaration
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Income Statement
For the year Ended 30 June 2009
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Balance Sheet
As at 30 June 2009

Merbein District Community Services Limited — Annual Report 2009 11



Statement of Changes of Equity
For the year ended 30 June 2009
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Statement of Cash Flows
For the year ended 30 June 2009
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Notes to the Financial Statements
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009

Merbein District Community Services Limited — Annual Report 2009 17



Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Notes to the Financial Statements continued
For the year ended 30 June 2009
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Directors’ Declaration
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Independent Auditor’s Report

Merbein District Community Services Limited — Annual Report 2009 27



Independent Auditor’s Report continued
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