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Chairman’s Report

Welcome shareholders and guests to our Annual General Meeting of Merbein District Community Services Limited; for the
year ended June 2010.

The last 12 months have certainly been challenging for the economy and our Community of Merbein; keeping pressure on
the future planning of our growers and business’s. Mildura Rural City Council has continued with projects for Merbein with the
welcome news that we shall have a new Community Library Hub; this will certainly add to the positive side of our Community
as we continue to grow.

May | say the same applies to our District and Community Bank® Branch of Bendigo Bank. It has been another growth
year, which we feel is very exciting news. Fellow directors and myself are volunteers and very committed to promoting our
Community Bank® branch, to see it continue to grow as a business and supporting our Branch Manager, Robert Libchard
and members of staff; Deb, Naomi, Tanya, Sam, Rebecca and Lauren (on maternity leave.) We all owe them a big thank
you, not only for friendly and professional service to clients of our branch but also their belief in the Community Bank®
concept and commitment to our wider Community; especially when it is events like our Annual General Meetings and
birthday celebrations; both coinciding with grants presentations. | am sure you will agree with me that our sixth birthday
and grants night was a great success, due mainly to the preparation and hard work of Robert, staff and Director Jeanette.
We are attracting more attention to these nights each year.

Thank you to Robert for your reports and input at our meetings; they are invaluable. Our bookkeeper, Sue Chapman,
Fellow Directors Jeanette, our capable Secretary; Geoff, Barry, Steve, Raywin and new member Rebecca. It is a privilege
to serve on the Board with each of you. Thank you to both Gary and Steve who resigned during the year owing to
employment changes. | wish to also thank our Bendigo Bank Regional Manager, John Sirolli for your encouragement,
and your presentations at our meetings and special gatherings.

We again thank all Shareholders, past and current Directors for your vision in Merbein’s need for a Community Bank®
branch. We do plan to address the lack of numbers of Directors.

In closing my report, Shareholders please be encouraged by the performance of our Community Bank® branch in banking.
be encouraged that through the Marketing Development Fund we are able to financially assist so many local sporting and
Community groups, and please be confident in recommending to your family and friends that they go into our Branch,
discuss their banking needs and bank with your Community Bank® branch.

Thank you,

Marianne Glover
Chairman
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Branch Manager’s Report
For year ending 30 June 2010

It gives me great pleasure to report on the progress of Merbein & District Community Bank® Branch, to our valued
shareholders, for the year ended 30 June 2010.

12 months have past since our last Annual General Meeting and | am still impressed by the strong sense of community
engagement around Merbein and district and the goodwill towards our branch since its opening six years ago. Our customers
and shareholders have once again been great ambassadors for your Community Bank® branch.

Some of the highlights attributed to the branch to 30/06/2010 include:

e total business held at the branch in excess of $ 46 million;

e over 3,900 accounts;

e over 1,950 account holders;

e over $89,000 donated or pledge back to the community through various sponsorships, grants and donations to this date;
e continuation of a quarterly newsletter;

e continuation of School Banking to the district which encompasses our five primary schools;

e installation of an ATM which up to 30 June 2010 had over 100,000 transactions; and

e net profit of $8,200 and this is up from a loss last year of $29,483 (turn-around of $37,683).

The prime objective of Merbein & District Community Bank® Branch is to continue recording profits which enable us to make
a financial return to our community. Simply by doing you’re banking with us you are making this happen.

We need your maximum support to enable us to continue to expand our grants program to the Merbein community. If you
haven't already considered banking with us, | urge you to call into the branch and talk to me or my friendly staff about how
we can assist you with transferring your banking business and remember everyone needs to bank somewhere, why not bank
with us where we can make a difference to our community. If you have already started banking with us, thank you — you are
the greatest advocate of the Merbein & District Community Bank® Branch.

| would thank my staff members Lauren, Rebecca, Tanya, Sam, Deb and Naomi, for their dedication and continued great
work. It truly is a great pleasure to come to work everyday and be greeted by such a devoted group of people who only have
your Community Bank® at heart. | regularly receive positive feedback about the personalised and friendly service we provide
and would like as many people as possible to experience banking the Bendigo way.

| would also like to thank our Board for their continued great work. It is sometimes a thankless job that has been guided

brilliantly by Geoff Izard as Interim Chairman and more recently Steve Milverton and now Marianne Glover, so credit must
go out to him and the rest of the Board of Directors their continued commitment to our branch.

Rob Libchard
Branch Manager
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A Message from Bendigo Bank

Now in its 13th year, the Community Bank® network continues to grow and make significant contributions to local communities
right across Australia.

In the 2009/10 financial year 22 new Community Bank® branches were opened, taking the total number of branches to 259.

More than 545,000 customers chose to support the network with their banking business made up of more than 788,000
accounts, giving the networks a combined banking book of more than $16.3 billion.

Our Community Bank® customers have been served by more than 1,150 staff that are supported by almost 1,700 volunteer
directors.

And these directors are endorsed by around 63,000 shareholders who have received more than $14.7 million in dividends,
a reward for their belief in the Community Bank® concept.

All of this support has enabled the Community Bank® network to return more than $40.3 million to assist local community
groups and projects since the first Community Bank® branch opened in 1998.

These figures add up to a strong Community Bank® network, a franchise of the Bendigo and Adelaide Bank, which like its
community partners, continues to flourish attracting more than 10,000 new customers every month.

This has been made possible through the restructure of the bank’s executive team under the leadership of Managing
Director, Mike Hirst.

At the start of 2010, the world’s great economies continued to feel the aftershocks of the Global Financial Crisis. However,
Australia’s economy remained relatively stable during the turbulent times. While the impact of the GFC was felt by our
community owned and operated branches, it is a testament to our business models and partners that our Community
Bank® network continues to develop.

In fact, not only did our network continue to develop, in the past year we have witnessed one of our most successful launch
programs to date. We saw a new branch emerge out of the ashes in Kinglake, less than a year after the region was devastated
by Victoria’s Black Saturday Bushfires.

The Pyrmont Community Bank® Branch saw us make an inroad into the competitive but lucrative Sydney banking market.
And over the next 12 months Bendigo Bank will continue to grow its ATM and branch network in New South Wales, providing

further support in boosting the profile of Bendigo’s brand in the state.

This year we have also launched Community Snapshots on the Bendigo Bank website. This online initiative shares and
highlights the great contributions and tangible outcomes the Community Bank® network generates for its local communities.

There has also been a focus on the continued roll out of our Good for Business, Good for Community program, which is an
important element of our overall Community Strengthening for the coming year.

Thank you again for your continued commitment and support of the Community Bank® network.

Russell Jenkins
Executive Customer and Community
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Directors’ Report
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Directors’ Report continued

Merbein District Community Services Limited — Annual Report 2010 6



Directors’ Report continued
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Auditor’s Independence Declaration
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Statement of Comprehensive Income
For the year Ended 30 June 2010
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Balance Sheet
As at 30 June 2010
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Statement of Changes of Equity
For the year ended 30 June 2010
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Statement of Cash Flows
For the year ended 30 June 2010
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Notes to the Financial Statements
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010

Merbein District Community Services Limited — Annual Report 2010 17



Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Notes to the Financial Statements continued
For the year ended 30 June 2010
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Directors’ Declaration
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Independent Auditor’s Report
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Independent Auditor’s Report continued

Merbein District Community Services Limited — Annual Report 2010 32



Merbein & District
Community Bank® Branch

@ Bendigo Bank

Merbein & District
Community Bank® Branch

66 Commercial Street
Merbein, Victoria 3505

Telephone (03) 5025 1377
Facsimile  (03) 5025 1388

Franchisee: Merbein District
Community Financial Services Limited

66 Commercial Street
Merbein, Victoria 3505

Telephone (03) 5025 1377
Facsimile (03) 5025 1388

ABN 68 108 297 945

Bendigo Bank Limited

Fountain Court
Bendigo, Victoria 3550

www.bendigobank.com.au
ABN 11068 0490178. AFSL 237879




