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Grant recipients over the last 12 months continued 

 



 

As Chairman of Merbein District Community Financial Services Limited, I shall present 
my report on behalf of my fellow Board Members.  At our 2011 Annual General Meeting 
it was my privilege to announce our dividend of two cents.  While acknowledging that 
the Global Financial Crisis still impacts on us; as have many local factors, on the growth 
and confidence in our local district, we are pleased to inform you that our Merbein 
Community Bank® Branch continues to grow in business and profit.  For this I thank 
our Branch Manager, Robert Libchard and his team; Lauren, Tanya, Sam, Deb and 
Priscilla. 
 
As volunteer Directors we continue to promote our branch and on behalf of you the 
shareholders, work at supporting Robert and his team, and continue with proper 
Governance of our Community Bank® branch.  It has been a busy year for all 
Directors and I thank them for their commitment; especially our Secretary Jeanette. In 
January, we regretfully accepted the resignation of Director, Geoff Izard; one of our 
original Steering Committee members and a former Chairman.  While expressing a wish 
to step back Geoff happily accepted our invitation to become an Ambassador for the 
branch along with our first Chairman, Tony Dal Corrobo.  
 
Thank you to our Regional Manager John Sirolli for his support and assistance with 
Director training from two successful Chairmen of Community Bank® Board of 
Directors and a respected employee of Bendigo and Adelaide Bank.  This has seen us  
accept one as a mentor of our Board with more training planned; plus the formation of 
necessary sub-committees; allowing for more successful General Meetings. 
 
We continue to honour our franchise agreement with our partners Bendigo and 
Adelaide Bank.  In December 2011, Bendigo and Adelaide Bank joined Australia’s A 
rated Banks, this follows an upgrade announced by Standard and Poor’s;  which 
includes all Community Bank® Partners .  The ‘A’ rating   is by all three of the world’s 
leading credit rating agencies. While this is a great achievement we know credit growth 
is sluggish and subsequently, the profitability of banks remain under pressure; including 
our Community Bank® company’s margin share with our partners Bendigo and 
Adelaide Bank. The share continues to favour us as a Community Bank® branch.  
Working on restoring the balance saw a change in April, bringing us closer to the key 
principal 50/50 revenue share.  Market Developments continue to challenge this role. All 
Community Bank® branches operate under Bendigo and Adelaide Bank’s banking 
licence, and as such all deposits held with us are guaranteed by the Federal 
Government and supported by capital supplied by our franchise partner, Bendigo and 
Adelaide Bank. 
 
We are certainly happy to be part of the $80 million that has been returned to our 
communities Australia wide through the Marketing Development Fund, rewarding us for 
banking performance from our partners Bendigo and Adelaide Bank.  Merbein 
Community Bank® Branch has returned $191,000 to our wider district to 30 June 2012 
and we know it has made a significant difference to many local organizations, including 
our commitment to support two of our P10 College students with scholarships annually. 

 

 

 

 

 

 

 

 
 

 

Chairman’s Report 



 

Towards the end of last year we conducted what we believe was a successful media 
campaign and our birthday, sponsorship nights have become anticipated events for 
Merbein.  In May we held our first Sponsorship Information Nights where we invited all 
district not for profit groups; and we outlined our expectations for ourselves and 
successful recipients. Robert also introduced the “Club Rewards” programme.  We 
know this will prove to be a successful initiative for both the clubs and our Branch 
business.  The evenings involved a big input from Robert and his team; so thank you. 
 
Last November the Board fully endorsed to support “The Future Leaders” nomination of 
Director, Rebecca Wells who was invited to attend the State Conference, in Ballarat, 
early May; where she attended this and other workshops relevant to a Director’s role 
and our Community Bank® model.  Robert and I also attended to be further informed 
of our responsibilities. 
 
Thank you to all shareholders and customers for your support, business and belief in 
our community of Merbein and our Community Bank® branch. 
 
 
Marianne Glover 
Chairman 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chairman’s Report continued 

Chairman’s Report continued 



 

 

 

 

 

 

 

Branch Manager’s Report 

It gives me great pleasure to report on the progress of Merbein & District Community 
Bank® Branch, to our valued shareholders, for the year ended 30 June, 2012.  
 
Twelve months have past since our last Annual General Meeting and I am still 
impressed by the strong sense of community engagement around Merbein and district 
and the goodwill towards our branch since its opening eight years ago.  Our customers 
and shareholders have once again been great ambassadors for your Community 
Bank® branch. 
 
Some of the highlights attributed to the branch to 30/06/2012 include: 
 
• Total business held at the branch is more than $ 55.8 million, an increase in the past 
12 months of $7.2 million; 
• Net Profit achieved for the third consecutive year; 
• Almost 4,000 accounts; 
• More than 1,950 account holders; 
• Almost $200,000 contributed to the community through various sponsorships, grants 
and donations to this date; 
• Continuation of school banking to the district which encompasses our five Primary 
Schools; 
 
The prime objective of Merbein & District Community Bank® Branch is to continue 
recording profits which enable us to make a financial return to our community. Simply 
by doing your banking with us you are making this happen.   
 
We need your maximum support to enable us to continue to expand our sponsorship 
program to the Merbein community. If you haven’t already considered banking with us, I 
urge you to call into the branch and talk to me or my friendly staff about how we can 
assist you with transferring your banking business and remember everyone needs to 
bank somewhere, why not bank with us where we can make a difference to our 
community.  If you have already started banking with us, thank you – you are the 
greatest advocate of the Merbein & District Community Bank® Branch. 
 
I would thank my current staff members Lauren, Tanya, Sam, Deb and Priscilla, for their 
dedication and continued great work.  It truly is a great pleasure to come to work every 
day and be greeted by such a devoted group of people who only have your Community 
Bank® branch at heart.  I regularly receive positive feedback about the personalised 
and friendly service we provide and would like as many people as possible to 
experience banking with our unique Community Bank® model.. 
 
I would also like to thank our Board for their continued great work. It is sometimes a 
thankless job that has been guided brilliantly by Marianne Glover as Chairman, so credit 
must go out to her and the rest of the Board of Directors their continued commitment to 
our branch. 
 
 
Rob Libchard 
Branch Manager 



 

 



 

 

 
 

 

 

 

 

 

 



  



 

 



 

 



 

 
 

 

 



 

 
 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


