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For year ending 30 June 2018

Oh behalf of the Board, I would like to present the Chair’s report of Merbein District Community Financial Services 

Limited’s performance and activities for the 2017/18 financial year.  

Thanks to the support of Community Bank® branch customers and shareholders, the Australia-wide network has now 

returned more than $200 million to support and strengthen local communities.

This enormous achievement comes as the Community Bank® network this year celebrated the 20th anniversary of the 

model and the opening of the first Community Bank® branches in the western Victorian farming townships of Rupanyup 

and Minyip in 1998. Since then more than 321 branches have opened across Australia.

As of 30 June 2018, our Bank had given back over $572,000 to the local community through our Marketing 

Development Fund and other contributions. Our Marketing Development Fund is not from the Bank’s working capital or 

profit; but a reward for our banking performance from our franchise partner, Bendigo and Adelaide Bank Limited (BABL). 

Through the Marketing Development Fund we are able to partner with the community to deliver outcomes that will not 

only enhance but build capacity in our region. Recently we reviewed our Sponsorship Program and will be relaunching it 

in 2019. We are keen to ensure we are using all tools at our disposal to grow the business. 

A heartfelt thanks to our staff who work at the coalface of our business and execute the day-to-day operations of the 

business. Part of what makes the Community Bank® model so successful are the staff behind the counter and at the 

end of the phone. The Board would like to acknowledge the work and commitment of all of our staff; Patrick, Haley, 

Tania, Elizabeth and Vikki. In October we farewelled Elizabeth and wished her all the best for a new position. At the time 

of writing this report we were in the early stages of a recruitment process for a new branch team member.  

I’d like to also acknowledge and thank my fellow volunteer Directors Jeanette Worthington (Secretary), Kath Middleton/

Trudy Scott (Treasurer), Malcolm Bennett, Marianne Glover, Raywin Jamieson, Ryan Maddox and Gary Simpson for their 

work during the last twelve months on our Board and various Board committees. We farewelled Raywin Jamieson in 

September, Gary Simpson in November and Kath Middleton in June. Their contribution and commitment as volunteers 

is to be commended. I’d like to thank them for all their work. In April this year we welcomed one new Director to the 

Board - Trudy Scott, who recently agreed to take on the position of Treasurer.

I would like to thank the Bendigo Bank team that has supported our branch in the past twelve months, this includes 

Wayne Tobin, Regional Community Manager Bendigo/North West Victoria, Sharyn White and Lisa Roberts, the Local 

Connection Coordinator – Bendigo and North West Victoria, Paul Rains, Regional Lead Bendigo & North West Victoria, 

Tim Dean Risk and Compliance Manager Bendigo and North West Victoria, David Beynon, Business Insurance 

Consultant, Community Insurance Solutions and Business Banker Paul Hewitt.

The past financial year has also seen us grow and strengthen our business relationship with Rural Bank. The Board 

views our relationship with Rural Bank as one of the keys to growing our business. With that I would like to thank  

Greg Kuchel, Regional Manager Agri Business (Wimmera & Mallee), Mark Vartuli, Relationship Manager and  

Jess Seaver, Assistant Relationship Manager.  

Agriculture continues to be a major industry in our region and even in the past twelve months we can see how much 

land in the boundaries of our own town has been redeveloped or put back into production. In the Victorian Skills 

Commissioner’s report Mallee Region Skills Demand Profile, there is identified the expected growth of agriculture in our 

region. Our ability to now partner with Rural Bank enables our business to offer a more diverse range of products to our 

not only our customers but Rural Bank customers. We look forward to continuing to work together and capitalising on 

this relationship to grow our business.

Chair’s report
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For those unfamiliar with Rural Bank, they are 100% owned by BABL. They have a wide range of products and services 

to meet the needs of our farming community. Rural Bank was founded under a banking licence granted in 2000, to 

provide specialist banking services to rural and regional Australia at a time when these services were being withdrawn 

by major banks. Rural Bank is still filling the growing gap as other banks continue to consolidate services or move out 

of regional Australia completely. 

The past year we have started to see the business continue to move forward in a positive direction. BABL has again 

indicated that they will be providing, and are supportive of a further reduced overdraft facility. In light of our current 

financial standing and expected cost of meeting compliance requirements, we did not issue any dividends for this 

2017/18 financial year.

The Board was recently informed by our franchisor BABL that we are required to undertake a significant upgrade of 

facilities and systems within our business. All of which is required to be completed by the end of the 2018/19 financial 

year. We are in the process of working through the costings of this project and will work with BABL to ensure all is 

completed and our business meets all compliance requirements. We do however envisage that this will be of significant 

cost to the business. 

The 2018/19 financial year will see the end of our current five year franchise agreement with BABL. The Board will be 

looking to enter into a new franchise agreement for a further five years. 

Together our team of staff and Directors continues to work hard to grow the business so we can in the future to declare 

a dividend for our loyal shareholders.   

I must at this point ask the question – are you a customer? If not, why not? If so, do you have only one product? Why 

only one? Are you an active customer? And are you a member of a club? Are you in a position to introduce our Branch 

Manager to the members and talk to them about becoming a customer? How can you help grow our business?

Every day, every new account or product set up, means we are a step closer to paying a dividend. Today we operate in 

an environment where the banking and finance sector is more competitive than it has ever been before, with tightening 

margins on products and aggressive marketing within the national banking sector. 

With that in mind, we encourage you to share our story and engage with us personally or through your business.  

In the 2018/19 financial year we will continue to work for you to grow all elements of the business, including our 

product lines of equipment and leasing, commercial, business, personal and travel insurance, our range of credit cards, 

superannuation, commercial and personal loans and deposit facilities, so that we can strengthen our business and 

profitability and in turn, strengthen our community. 

Rebecca Wells 

Chair 

Chair’s report (continued)
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For year ending 30 June 2018

It gives me great pleasure to report on the progress of Merbein & District Community Bank®Branch, to our valued 

shareholders, for the year ending 30 June 2018. 

The last 12 months has been a relative tough environment for Financial Services although lending rates remain at 

historic lows, there has been many challenges for investors chasing returns on investments. Although we have had 

a small increase in lending and consumer deposits with growth of 2.60% and 2.5% respectively, overall our footings 

reduced by 3.80%, however the trend remains that our profits remain positive and key indicators are also trending 

upwards.

The pleasing aspect in the last 12 months that although some challenges have presented and will continue to be 

there, the positive nature of the Community Bank® model remains. This has been driven by the wonderful staff in the 

Merbein & District Community Bank®Branch, the Board and the community alike. 

Some highlights attributed to the branch to 30 June 2018 include:

• Lending footings now $19.7 million

• Deposit footings now $40.6 million

• Other Business footings now $11.1 million

• Overall Footings now $71.4 million.

The Marketing Development Fund is an additional source of income that is provided to our company from Bendigo and 

Adelaide Bank Limited for grants, sponsorships or marketing.

Some of the sponsorships to 30 June 2018 have included:

 $6,000 Major sponsorship of Mallee sports Assembly – Sports Star of the Year Award

 $6,000 Breakfast program at Merbein P-10 College

 $5,000 Chaffey Aged Care

 $1,000 Merbein Rotary Club – Carols by Candlelight 

 $750 Lions Club of Merbein – Defibrillator

We have also continued our involvement with local schools and scholarships, which is a fantastic initiative and engages 

the whole community, highlights being:

 $1,000 Merbein P-10 College Scholarships and Awards

 $500 School Scholarship for Mildura Senior College

Future

We have all seen the amazing advertising with Be the change and the emotional and intrinsic value that the 

Community Bank®model has in each of its towns. This is no different to Merbein and recently the support in local 

projects has had the same impact. 

The Be the change campaign has shown the diverse areas that we can support the community and we are all 

custodians of the future of our own community. So how can you help and be part of “the change”, well its simple.  

The more support we get the greater the opportunity there is for us to give back to the community. Now this has been 

a common discussion point in the past and is now time to really take some action in this area. The Merbein & District 

Community Bank® Branch is a full service bank; we have the capability to service Rural Banking, Business Banking, 

Personal Banking and Wealth and Insurance and everyone in our community requires assistance in one or more of 

these services.

Manager’s report
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For us to progress as a local community we need to think local and act local, our doors are open and we look forward 

to meeting all our existing customers and many new ones in the future.

Staff

We have recently had one staff change with Elizabeth Ross moving to another branch and it would be remiss of me not 

to thank Elizabeth for all her efforts and we wish her further success in the future. We will be looking to fill this position 

in the coming weeks and in the meantime our amazing staff in Tanya Pratt, Haley Hlasny and Vikki Stevens will always 

be here to assist you with all your needs. We have also welcomed Mark Vartuli from Rural Bank as part of our team 

and it is great to have an experienced specialised Agri Bank Representative for our area.

Closing

As we know the world we live in is moving faster and the future presents many great opportunities with the emergence 

of technology in the banking sector. The one area that wont change is our desire to keep providing high levels of 

customer service. We are excited about the future of banking in the Merbein district and look forward to growing as our 

community grows and together we can achieve great things. 

“The best way to predict the future, is to create it”, look forward to seeing you all in the future.

Patrick Irwin 

Branch Manager

Manager’s report (continued)
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For year ending 30 June 2018

Merbein District Community Financial Services Limited has achieved an operating profit of $26,809 for the 2017/18 

financial year. 

The past year has seen a positive move forward in the business and extends the overall positive trend shown from 

previous years, nevertheless we are not yet in the position to pay a dividend to our shareholders. 

The continued growth of the business is vital to our goal of improving our financial results and ensuring we are in a 

position to meet our all our obligations, reduce our overdraft, position and place the business in a position to be able 

to declare a dividend for our shareholders and invest in our community through community projects, outside of our 

Marketing and Development Funds. 

The earnings per share value continues to improve with business growth.

As a business we must continue to plan and meet our obligations as they fall due. We have accrued funds in 

anticipation of the renewal of our Franchise Agreement for another five years, due in July 2019. We have managed to 

reduce the overdraft facility, in line with our goal to become and remain cash positive. We continue to plan for some 

significant compliance expenses faced in the 2018/19 financial year.

Treasurer’s report
Treasurers Report 2017-2018 Financial Year 
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Treasurer’s report (continued)

As a Community Bank® company shareholder, you can help us achieve this goal by being an ambassador for our 

business. Every new account builds our business and brings us one step closer to reaching our goal. We ask you to 

encourage your network to bank with our Community Bank® branch, in turn, giving us more opportunity to provide 

support in paid community contributions.

Moving forward the Board has identified growth as a key challenge and our team remains committed to strengthening 

relationships and implementing strategies to increase business activity and reduce costs where possible. We 

appreciate the positive working relationships we have with our partner, Bendigo and Adelaide Bank Limited, and we 

thank our customers and shareholders for their ongoing support. 

The financial results show the commitment of the Board, Management and staff to controlling expenses, improving 

income and furthering the growth of the business. 

We look forward to another positive year. 

Trudy Scott 

Treasurer

As a Community Bank shareholder, you can help us achieve this goal by being an 
ambassador for our business.  Every new account builds our business and brings us one step 
closer to reaching our goal.  We ask you to encourage your network to bank with our 
Community Bank, in turn, giving us more opportunity to provide support in paid community 
contributions. 

 

Moving forward the board has identified growth as a key challenge and our team remains 
committed to strengthening relationships and implementing strategies to increase business 
activity and reduce costs where possible.   We appreciate the positive working relationships 
we have with our partner, Bendigo and Adelaide Bank Limited, and we thank our customers 
and shareholders for their ongoing support.      

The financial results show the commitment of the Board, Management and Staff to 
controlling expenses, improving income and furthering the growth of the business.  

We look forward to another positive year.  

 

Trudy Scott 

 

Treasurer 

 

Income 
Expenses 

400000 

450000 

500000 

550000 

600000 

2014 2015 2016 2017 2018 

OperaWng Results  

Income Expenses 



8  Annual Report Merbein District Community Financial Services Limited

For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few months 

since the latest, the 321st, Community Bank® branch opened its doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and we pay 

for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are embracing 

this online world with a sense of excitement and confidence. Our model will be even more accessible to people right 

across Australia.

Despite the change many things have also remained constant through the last two decades. Commitment within 

communities remains as strong today as it has ever been; from our first Community Bank® branch to the most recent 

one, and the 319 in between.

This year, five of our Community Bank® branches are celebrating 20 years in business. Bendigo Bank has celebrated 

160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role long-time Bendigo 

employee Marnie Baker.

Our Be the change online marketing campaign has been the most successful online marketing campaign ever run by 

our organisation. The premise behind Be the change is simple – it thanks individual customers for banking with their 

Community Bank® branch.

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the 

customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a 

Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. These 

people whose clubs and organisations have received a share of over $200 million in Community Bank® contributions, 

all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are important. For our 

Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the 

revenue generated by their banking business. Without this point of difference, we would be just another bank.

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan 

Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community Bank® 

company shareholders across Australia, these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your support 

has been vitally important to enhancing the prospects and outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.

We value your initial contribution and your ongoing support of your Community Bank® branch and your community. 

Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove 

Bendigo and Adelaide Bank

Bendigo and Adelaide Bank report
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For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few months 

since the latest, the 321st, Community Bank® branch opened its doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and we pay 

for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are embracing 

this online world with a sense of excitement and confidence. Our model will be even more accessible to people right 

across Australia.

Despite the change many things have also remained constant through the last two decades. Commitment within 

communities remains as strong today as it has ever been; from our first Community Bank® branch to the most recent 

one, and the 319 in between.

This year, five of our Community Bank® branches are celebrating 20 years in business. Bendigo Bank has celebrated 

160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role long-time Bendigo 

employee Marnie Baker.

Our Be the change online marketing campaign has been the most successful online marketing campaign ever run by 

our organisation. The premise behind Be the change is simple – it thanks individual customers for banking with their 

Community Bank® branch.

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the 

customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a 

Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. These 

people whose clubs and organisations have received a share of over $200 million in Community Bank® contributions, 

all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are important. For our 

Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the 

revenue generated by their banking business. Without this point of difference, we would be just another bank.

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan 

Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community Bank® 

company shareholders across Australia, these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your support 

has been vitally important to enhancing the prospects and outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.

We value your initial contribution and your ongoing support of your Community Bank® branch and your community. 

Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove 

Bendigo and Adelaide Bank

For the financial year ended 30 June 2018

Directors’ report
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Directors’ report (continued)Merbein District Community Financial Services Limited 
Directors' Report 

Directors (continued) 

Trudy Ann Scott 
Treasurer {Appointed 24 April 2018} 
Occupation: Finance 
Qualifications, experience and expertise: Trudy is currently Finance manager at Mildura Airport. She is a committee member of 
Northern Mallee Leaders Alumni Committee. She holds a Bachelor of Business (Accounting). GAICD 
Special responsibilities: Treasurer 
Interest in shares: Nil 

Kathleen Anne Middleton 
Director (Resigned 30 June 2018} 
Occupation: Unemployed 
Qualifications, experience and expertise: Associate Diploma Business (Accounting) - Bachelor of Business (Accounting). 20 years 
Bookkeeping/Accounting. Girl Guides Victoria, Leader - 26 years, Treasurer at Guides 13 years. Sunraysia Gang Show 24 years, 
Treasurer at Gang Show 8 years. Cardross Football Club Inc (Treasurer, Secretary, President, Sports Trainer). Mildura City 
Markets Treasurer and Mallee Wanders Trefoil Guild Treasurer. 
Special responsibilities: Former Member of the Finance Committee 
Interest in shares: 1 

Gary Wayne Simpson 
Director (Resigned 27 November 2017} 
Occupation: Chief Executive Officer 
Qualifications, experience and expertise: Gary has 15 years experience in executive management, 11 years experience as a CEO 
reporting to a board of directors, 15 years experience in corporate governance and is currently the CEO of MASP. He is Chairman 
of Sunraysia Academy of sport, an executive member Northern Mallee Community Partnership, a member of Roadsafe Mildura 
committee, Former director of Sunraysia Mallee Economic Development board, former chair of Northern Mallee Local learning 
and employment network. He has a Graduate Diploma of Public Administration and Associate Diploma of Justice Administration. 
Special responsibilities: Nil 
Interest in shares: Nil 

Raywin Mary Jamieson 
Director (Resigned 1 September 2017} 
Occupation: Hairdresser / Events Coordinator 
Raywin has been a business owner for 43 years, 32 years in Girls Guides, she is the Chairperson Mildura City Markets, member 
of the Merbein Development Association Inc and events coordinator Mildura Show Society Inc. 
Special responsibilities: Chair of the Governance Committee 
Interest in shares: 1 

There have been no significant changes in the nature of these activities during the year. 

Company Secretary 

The company secretary is Jeanette Worthington. Jeanette was appointed to the position of secretary on 10 March 2004. 
Jeanette has prior experience as a secretary with numerous not-for-profit organisations. 

Principa I Activities 

The principal activities of the company during the course of the financial year was facilitating Community Bank® services under 
management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited. 
There have been no significant changes in the nature of these activities during the year. 

2 



Annual Report Merbein District Community Financial Services Limited  11  

Directors’ report (continued)
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Directors’ report (continued)Merbein District Community Financial Services Limited 
Directors' Report 
Directors' meetings 

The number of directors' meetings attended by each of the directors of the company during the year were: 

Rebecca Claire Wells 
Marianne Dawn Glover 
Jeanette Ellen Worthington 
Ryan Christian Maddox 
Malcolm Raymond Bennett 
Trudy Ann Scott (Appointed 24 April 2018) 
Kathleen Anne Middleton (Resigned 30 June 2018) 
Gary Wayne Simpson (Resigned 27 November 2017) 
Raywin Mary Jamieson (Resigned 1 September 2017) 

Proceedings on behalf of the company 

Board Meetings Attended 

Eligible Attended 

11 11 
11 10 
11 11 
11 9 
11 11 
3 3 

11 2 
2 2 
2 1 

Marketing Committee Meetings 
Attended 

Eligible Attended 

7 
7 
7 

7 

4 
6 
7 

7 

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of 
the company, or to intervene in any proceedings to which the company is a party, for the purpose of taking responsibility on 
behalf of the company for all or part of those proceedings. 

No proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 237 of the 
Corporations Act 2001. 

Non audit services 

The company may decide to employ the auditor on assignments additional to their statutory duties where the auditor's expertise 
and experience with the company are important. Details of the amounts paid or payable to the auditor (Andrew Frewin Stewart) 
for audit and non audit services provided during the year are set out in the notes to the accounts. 

The board of directors has considered the position and is satisfied that the provision of the non-audit services is compatible with 
the general standard of independence for auditors imposed by the Corporations Act 2001. 

The directors are satisfied that the provision of non-audit services by the auditor, as set out in the notes did not compromise the 
auditor independence requirements of the Corporations Act 2001 for the following reasons: 

• all non-audit services have been reviewed by the board to ensure they do not impact on the impartiality and objectivity of 
the auditor

• none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of Ethics
for Professional Accountants, including reviewing or auditing the auditor's own work, acting in a management or a decision
making capacity for the company, acting as advocate for the company or jointly sharing economic risk and rewards.

Auditor's independence declaration 

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out on 
page 13. 

Signed in accordance with a resolution of the board of directors at Merbein, Victoria on 25 September 2018. 

Rebecca Claire Wells, Chair 

4 
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Auditor’s independence declaration
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Financial statements

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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For year ended 30 June 2018

Notes to the financial statements



Annual Report Merbein District Community Financial Services Limited  19  

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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