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Mission Statement
 Principles of the Community Bank® Model 

 The foundation Principles of the Community Bank® model are: 

 > Partnership based on trust, respect and goodwill 

 > Shared effort, risk and reward (50/50) 

 > Local ownership 

 > Local decision making 

 > Local investment 

 > Focusses on broad-based community benefit (with a maximum of 20% of 

profits being paid to shareholders via dividends) 

 > Commercially focussed and community spirited 

 While the model is community spirited, it must be commercially viable for both 

the Community Bank® company and Bendigo & Adelaide Bank (as the 

parent). 

 Community Bank® Strategic Advisory Board
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Chairman’s  Summary
Chairman’s Report for year ending 30th June 2018

It is a privilege to present the company’s Annual Report for the year ending 30th 
June 2018.

Milestones.

We are proud to have passed $120 million in total business.

Our second shop no. 68 is now totally refurbished and providing further needed 
office and meeting space.

Sponsorships.

Local community investment is now approaching $325,000. Nationally community 
investment is now $183million.

Management.

During the year we received the resignations of Allison Wills Pettit and Jayden 
Saggin.

After a small period of unsettled staff numbers we now have Jenny Stinson, Sarah 
Corbett and Valerie Willoughby establishing themselves as very capable 
replacements.

Board and Board Committees.

The full Board meets 11 times a year. All sub committees meet regularly or on an as 
needs basis.

During the year strong focus has been on treasury, governance, business 
development and support of our Manager Aimee Te Boekhorst.

I thank all my fellow Directors for their dedicated effort and enthusiasm in which they 
approach their Directors responsibilities.

Business development and the road ahead.

As a result of the Royal Commission into the Finance Industry the business of 
banking in Australia has encountered a massive public response in trustworthiness.

Trust in your bank and it’s ethos are paramount and here Bendigo Bank can be 
proud of it’s standing in the minds of our communities.

There is unprecedented competition in the finance industry and our friendly 
professional service has seen us grow year upon year.

Our horticultural industry is where our focus will be. Here we see great potential as 
we provide a full product range to service the industry’s needs.

The shop at no. 68 is now seeing our bank establish itself as the community 
connection hub with the shop being used for many organisations meetings.

In closing, I thank all our customers and shareholders for their continuing support. 

We look forward to growing our investment in our community.

Leo Koelewyn

Chairman
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Our Manager’s Report

The Monbulk & District Community Bank® Branch has now completed 

its seventh financial year-end.  As at the 30th June 2018 we held over 2300 

customers with business totalling under $125 million in holdings.  This 

represents a net growth of just over $13 million during this period. We 

have had a slower year in growth coming off the back of two very strong 

years however we are still growing in both lending and deposits. This can 

all be attributed to the support of the Monbulk community.

Not to rest on the solid foundation, we are under no illusion as to how 

challenging our continued growth performance will be, given the 

continued subdued economic climate, changes in lending requirements 

and stiff competition from our banking competitors.  To those 

shareholders who are yet to open an account with us, I invite you to call 

into the branch and discuss your needs with our friendly staff.  To those 

shareholders who have supported the branch, I thank you for your 

current, continued and ongoing support.  

As Community Bank® shareholders you are part of something special, 

our reason for being is to support, build and strengthen the Monbulk 

community, we are part of this community and we are listening to the 

needs and wants of our town.

As a Community Bank® our mantra of supporting our local community 

continues in earnest with numerous clubs, schools and organisations 

receiving funding over $300,000.  It’s exciting to think how much could be 

done if everybody within Monbulk & District did all their banking with 

us……

We have had a few changes this year in our staff and I would like to 

introduce you all to Jenny, Sarah & Valerie who joined our team in April of 

this year. They have worked very hard to get to know our customers and 

our way of banking, the branch is back to it’s flow and they are all loving 

being a part of our team. To our ever-constant Margaret and Rebecca as 

always I thank you for your ongoing support and your love of our 

customers. To my staff as a whole I appreciate you all and I know our 

customers appreciate you greatly.  

To Marisa Dickins, Gab Butler & the support staff from Bendigo and 

Adelaide Bank Ltd, I thank you for your ongoing support and assistance.  

I would also like to thank our Board of Directors for their continued 

support.

Finally, on behalf of the branch team and myself, thank you to all those 

who continue to support our community.

Aimee te Boekhorst  
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The Team-Your Board 

Your Board

 Leo Koelewyn Chairman

 Jenni Nash 

 Matt Blom

 Andrew Raper

 Kellie Clay

 Stephen Mc Donald

 Sarah Tebbutt

 Ray Yates

Ray Yates

Kellie Clay Jenni Nash 

Leo Koelewyn 

Sarah Tebbutt Stephen McDonald 

Matt Blom

Andrew Raper
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The Team-Your Staff

 Your Staff  

• Aimee te Boekhorst -Branch Manager

• Margaret Tresize

• Rebecca  Meyer

• Alison Wills-Pettit till March 2018

• Valerie Willoughby

• Sarah Corbett

• Jenny Stinson 

• Jayden Saggin till April 2018  

• Sharon Jewell until May 2018

Our Manager Aimee
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Community Principles Board Principles 

Broad based community participation from 
the communities in which the branch/es 
operate 

• Engagement with local government, clubs, 
organizations and NFPs 
• Facilitation of local engagement, 
partnerships and community forums 

Established for the benefit of the broader 

community 

To help community better manage locally 
generated capital 
• Grant making and sponsorship 

• Local employment

A demonstrated balance between: 
• Reinvestment back into the community; 
and 
• Providing a fair return to shareholders 

Shareholder dividend distribution limit 
• Adequate but not excessive reserves 

Improving the communities in which the 
branch/es operate by having an emphasis 
on capacity building outcomes 

Contributing to projects that make the 
community stronger and more sustainable 
• Contributing to other economic 
opportunities within the community 

Recognition of the outcomes of the model 

locally 

Promotion of successes 
• Sharing successes across the network 
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68 Main Road
A Community 

Innovation 
SixtyEight - Your Community Workspace 

68 Main Rd, Monbulk

SixtyEight is now well and truly serving its purpose of supporting of 

connecting people, supporting the business community including 

home based business and giving community groups a low or no 

cost professional space for meetings and events. We now have 

many businesses and groups that utilise the rooms for meetings, 

events, workshops, mentoring and interviews. We have had many 

successful fundraisers as well as offering information seminars to 

our banking customers. Tuesdays and Wednesdays see co-

working growing steadily with shared ideas and networking 

occurring. This initiative has also given our board a home and a 

place to hold all our meeting and events in an appropriate location. 

If you have a need for a professional business space or a place for 

your community group to connect then come and see if SixtyEight 

suits you. Drop in for co-working on Tuesdays & Wednesdays 9.30 

to 3.00pm, book the meeting room or the boardroom or the whole 

space. 

Email monbulkcommunitybank@gmail.com with your enquiry. 
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Secretary’s   Summary
Monbulk Bendigo Community Bank is not just a bank. 

It is a strong  community organization, it is highly sophisticated in serving the community of 

this Yarra Ranges area with an extreme range of social benefit. 

Our projects and community support are a vehicle of social integration. So it is not just a 

commercial organization, it goes beyond the local context as the benefits extend and bridge 

across generations. Our Bank is a true model of community building and social intermixing. 

Researchers* provide the evidence and philosophers* articulate the rationale for building 

community connections and the key to community development. (* Susan Pinker and 

Aristotle ). They propose the most important factors for a long and fulfilling life are our close 

relationships and social integration.

This means we need people who communicate with us and for us to interact with people as 

we move through our day. The face to face contact releases neurotransmitters which 

increases our level of trust and lowers our stress. 

Being part of a community, activities and groups where people’s interactions can be 

naturally created and are built, helps us live longer and live a more enriched and connected 

life. It is often the unrecognized key initiative and outcome of our work.

It is the creative nature of our activities and projects and our Bank opens up ideas and 

issues. Aristotle believed listening reverently to others for the common good is the true 

ethic of a community. Our staff and the Board believes this is a key role it plays in 

community development and leadership. 

Aristotle argues that injustice stands in the way of the common good. Injustice is motivated 

by both over grasping for scarce external goods, such as money, honour, and power, and 

by excessive desires. In essence, he promotes sharing living in a balanced way,  and our 

community bank does sharing so well, hence the contribution to local groups of over the 

past 6 years of $325,000

Customer and shareholder satisfaction gives us great pleasure. Our decisions are always 

predicated on what direct benefits they deliver to our people. The Royal Commission into 

the Financial Services Industry highlighted what happens when organizations lose sight of 

their own people and their purpose.  

Your Directors and Staff are a rarity in community banking. They walk the talk in 

maintaining trust with customers. They build up a reservoir of trust knowing that credibility 

is vital. They do exactly the same for the smaller issues, as for big issues-the same 

principles apply. The alternative is death by a thousand cuts. Not to do that?  then refer to 

Australian banks and insurance companies in the Royal Commission .

The fact that for three years in row we have been celebrated with the award for this region 

as the Branch of the Year illustrates this as the very essence of community development 

and leadership in action. 

The staff lead by Aimee is a key to our success, not only their engaging and professional 

service but their commitment to excellence and dedication to the customers.

This is an organization beyond the norm - with a sophistication beyond the Banking - a 

dynamic vehicle for community good.

Ray Yates
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Contributions to our Community

Monbulk Tennis Club Combined Probus Club 

Monbulk
Monbulk Girl Guides Monbulk Historical Society

Monbulk Care Network Monbulk Recreation Reserve

Monbulk CWA Dandenong Ranges Tourism

Tribe Youth Group CWA Lady Nighthawks

Monbulk Bowling Club Tournament Monbulk Netball Club

Monbulk Rangers Soccer Club Monbulk Junior Football Club

Monbulk Wildlife Shelter Monbulk Aquatic Club

Monbulk Men’s Shed Mountain District Christian 

School

St Georges Church Monbulk CFA

1st Kallista Scout Group St Pauls Primary School

1st Monbulk Scout Group Monbulk Football Netball 

Club
Open Door Church The Patch Primary School

Monbulk Cricket Club Dandenong Ranges Tourism

Monbulk College Dandenong Ranges CERC

Monbulk Business Network Kindred

MADCOW Sweet Sassafras Choir

Monbulk Pony Club Dandenong Ranges Music 

Council
The Rotary Club of Monbulk Monbulk Primary School

Clubs, groups and organisations we’ve supported this 
Year.
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Monbulk & District Community Bank® Branch

70 Main Road, Monbulk VIC 3793

Phone: (03) 9752 1130 Fax: (03) 9756 7754

bendigobank.com.au

Franchisee: Monbulk & District Community Enterprises Limited

70 Main Road, Monbulk VIC 3793

ABN: 76 146 945 959

www.bendigobank.com.au/monbulk
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