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Our  

Vision 

Our vision is to inspire, connect and lead our communities for sustainable 

growth and a vibrant future for all. 

Our  

Strategy 

Our strategy is to focus on offering exceptional service, the number one bank 

of choice in the region and to share the benefits with our community. 

Our  

Values 

Ethical  

We act with honesty, and we deliver on our commitments. 

Responsive  

We are flexible and positive, adapting to changes in our customers and 
community’s needs. 

Innovative  

We look to continually improve on the success of our business. We encourage 
creative thinking, new ideas and better solutions for and from our team, 
customers and community to create a sustainable business. 

Community 

We are passionate about giving back to the community we live in. We strive to 
create opportunities for connection and participation within our community, 
building strength and resilience. 

Shared Value 

We feed into the prosperity of our community rather than off it, leaving a 

legacy by investing in and for future generations.  

 

We respectfully acknowledge the past and present traditional owners of this 
land -The Wurundjeri people, their Ngurungaeta- Murrundindi, and their Elders. 
We also acknowledge with respect the First Australian peoples as the 
Traditional Custodians of this country and their continued connection to land, 
sea, and culture. 
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Our  

People 

Our dedicated branch team 

Our Directors 

 

Leo Koelewyn Ray Yates Kellie Clay Danielle Utting

Stephen McDonald Jenni Nash Pete D'Abico Andrew Raper

Sarah Tebbutt Rachel Hogan Board Admin
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OUR                                         

COMMUNITY 

The groups in our community we 

have supported in the last 12 

months. 

 

Rotary Club of Monbulk 

Monbulk Historical Society 

Pawsome Friends 

CWA Monbulk 

Monbulk Rangers Soccer Club 

Monbulk Junior Football Club 

Trek Learning 

Monbulk CFA 

Monbulk Produce Market 

Monbulk Tennis Club 

Monbulk College 

1st Monbulk Scout Group 

MADCOW 

Mountain District Christian School 

Emerald Monbulk Wildlife Shelter 

Monbulk Cricket Club 

Monbulk Landcare 

Monbulk Preschool 

Monbulk Marlins 

The Patch Primary School 

The Patch Kinder 

Tribe Youth Monbulk 

Monbulk Emergency Relief Fund 

Sylvan Glades 

Kindred Kindness 

Monbulk Netball Club 

Monbulk Primary School 

Monbulk Football Netball Club 

Monbulk Table Tennis Club 

1st Kallista Scout Group 

Monbulk Clematis Adult Riding Club 

Dandenong Ranges Music Council 

Monbulk Men’s Shed 

CWA Lady Nighthawks 

Quilts for Orphans 

St Paul's Primary School 

Kallista Primary School 

Monbulk Girl Guides 

Monbulk Bowling Club 

Monbulk Pony Club 

Monbulk RSL 

Monbulk Care Network  

 

 

Kallista 

Primary 

School
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Our Community  

Bank Model 

For more than 9 years our Community Bank branch has continued to resonate with 

customers and our communities. 

We deliver so much more than just quality banking services: 

• Jobs for local people. 

• Investment opportunities for local shareholders. 

• Profits for the community; and 

• Funding and assistance for important community projects. 

 

This Local branch, owned by community, putting back into local projects. 

Our Donations help build stronger, engaged, and authentic 

communities

Monbulk Primary School Monbulk Pre-School Monbulk Wildlife Shelter
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For year ending 30 June 2021 

 
It is a privilege to present the Company’s Annual Report for the year ending 30th June 2021. 

A full financial year impacted by Covid 19 lockdowns and restrictions has presented enormous 

difficulties in the conduct of our day-to-day business activities. 

Our Branch Manager and staff have not only conducted themselves with total professionalism 

in the branch but also in lending a compassionate ear to customers trials and tribulations 

during this very difficult time which continue to the present day. The Board and I appreciate 

their efforts in this regard and also the excellent mutual support afforded to each other in 

branch. 

Monbulk and districts have seen some casualties in the retail arena which is evident in some 

shop closures. I urge everyone to shop locally wherever possible. 

Horticulture and floriculture have thrived and in this environment the bank has consolidated its 

strong past growth and grown our total business. We are pleased to have reached 

$177,797,009.00 in total business. This represents a growth of $18,139,093.00 for the year. 

To achieve greater market penetration and connectivity the Board decided to introduce a 

Business Development Manager, which is effectively a Mobile Lending Manager, to the team. 

Margaret Trezise has taken on this role with great enthusiasm, and we are confident that our 

community will appreciate the personal service and flexibility this role will provide for them. 

Our community investment now stands at $594,800. This has delivered a great benefit to our 

town and district. This could only be dreamed of in the past and now delivers great pride in 

our staff and Board. 

National community investment now stands at $272 million. This is an enormous achievement 

and now delivers an ever-increasing focus on what makes the Community Bank model unique. 

The full Board meets eleven times a year. All sub committees meet regularly or on an as needs 

basis. During the year focus is always on treasury, governance, business development, 

community investment and support of our manager Aimee te Boekhorst. 

I thank all my fellow Directors for their dedicated effort and enthusiasm in which they approach 

their director’s responsibilities. 

I thank all our customers and shareholders for their continuing support and enabling us to 

grow our investment in our community. 

The Board, staff and myself are mindful of the effect of the continuing 

pandemic and wish everyone well in the future. Please lend an ear to those 

struggling and guide them to where they can find help and direction. 

 

 

Leo Koelewyn 

Chairman MDCEL 
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Thank you to everyone for making the time to attend our 2021 AGM.  

This is the tenth financial year since Community Bank Monbulk & District opened its doors, on 

February 7th, 2012. Since then, we have grown our brand and goodwill within the Monbulk & 

District area and have a solid reputation of customer service and supporting our local 

community. We are looking forward to celebrating our 10th Birthday with our community in 

early 2022. 

As of the close of business on the 30th of June 2021 we have increased our customer base 

to 2973 customers.  

Over the past eighteen months other banks who were in town have closed their doors 

permanently. As an essential service we have remained committed to our community. ‘We’re 

Open and We’re Here for you.’   

While Covid has created many challenges, it has also highlighted the amazing resilience and 

capacity we have to support each other in times of need. It’s this support that enables us to 

build stronger bonds and strengthen our community. 

Throughout the pandemic we have seen a greater emphasis on people keen to bank local and 

support local traders and in turn, people have moved their banking to Community Bank 

Monbulk & District. 

 

Our total business holdings at the end of the 2020/2021 financial year was $177,797,009.00  

in holdings. This represents a net growth of $18,139,093.00 during the last financial year. To 

all of our existing and new customers thank you for contributing to these figures.   

We believe it is so important to be here for the people of Monbulk & District. We have seen 

firsthand the difficulties faced by the people of our community during the pandemic and most 

recently with the severe storms that hit our area at the beginning of June 2021. We were 

privileged to work with community groups such as Monbulk Emergency Management Group, 

Monbulk RSL, Monbulk Rotary and Monbulk Open Door Church to provide support and 

assistance to our town through this difficult event.  

Community Banking is a grassroots social enterprise business model that aims to feed into 

the prosperity of communities, where revenue is generated by the bank’s customers and 

invested back to the community via programs such as sponsorship and grants. 

To all of our Community Bank Shareholders, you are all a part of something special and should 

be proud.  

Our vision is to support not only our customers, but our local clubs, groups, schools and 

organisations and we have successfully achieved this over the past financial year. 

Since opening in 2012 we have given back just under $600,000 to our community and this is 

a wonderful achievement for all involved.  
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We have also provided much needed assistance to many small groups through our Covid 

Small Grants program aimed at helping in the recovery from Covid. From two iPads to assist 

Monbulk Preschool educators to connect to students at home, to supporting students returning 

to school at Kallista Primary with friendship chairs to enable children to connect with others 

on their return to school. 

Envisage what this model could look like if everyone in the Monbulk and District area banked 

with us.  

Since our last AGM we have welcomed a new staff members Ellie, Tania and Ella to our team. 

We have also seen Margaret move into the newly created Business Development Role which 

is allowing her to reach out to our customers and community to help with their banking in a 

more flexible way. Thank you to all our staff; Rebecca, Margaret, Sarah, Fiona, Ellie, Tania 

and Ella. I personally thank you for everything you do and I know all of our directors and 

customers would agree with me when I say what a fantastic team you are. The love you have 

for your roles and for our customers shines through in everything that you do. 

Thank you to the whole board of directors for your continued support of the branch and thank 

you for your vision to support our community. Having such a great board drives the amazing 

support to the community.  

I would also like to extend my thanks to Danielle Utting who will is retiring in her role as 

volunteer director with us. Danielle has been a director for 3 years and in that time has made 

a significant contribution to our board. 

To our RGM Simon Sponza and previous RGM Shelley McLean and 

support staff of Bendigo and Adelaide Bank thank you for your continued 

assistance and ongoing support. 

Finally, on behalf of myself and my team, we would like to thank everyone 

who continues to support the Monbulk and District Community. 

 

Aimee te Boekhorst | Branch Manager  

Community Bank – Monbulk & District  
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I am pleased to present you with the finance report for the year ended 30 June 2021. 

It has been a year of many challenges for our community bank, our local community and our 

country as a whole. The Covid 19 pandemic and the various government restrictions we 

have had to navigate through, have had significant impact on our staff and our business but 

not on our commitment to supporting our customers, shareholders and community.  

We have been able to continue to provide excellent service and support throughout the year 

during the  various periods of lockdown and we are now the only remaining bank with a 

presence in Monbulk. It is very pleasing to see that the support we enjoy from the Monbulk 

community continues to grow each year and we have seen strong growth in the number of 

customers we serve. 

The impact of Covid 19 on our community and local business is also reflected in our financial 

results by the contraction in the revenue we have generated for  the year. This was a result 

of the low interest rate environment we are operating within and strong pricing competition 

from other banks. Our operating costs continue to be well managed and were reduced from 

the prior year and as a result our profit before income tax expense was $122,821. 

Our long term revenue growth is driven by our increasing pool of business, which pleasingly 

grew by $18 million in the 2021 financial year and is now at approximately $178 million . This 

level of growth in a challenging year is a testament to the quality of service provided to our 

customers by our staff and the level of support we enjoy within the local community. 

The profitability of the business in turn has driven strong operating cash flows, allowing us to 

remain debt free, whilst expanding our contribution to the community. 

Our sound financial position and strong cash flow has also allowed us to maintain our 

returns to shareholders and accordingly we have declared an unfranked divided of 8 cents 

per share in respect of the 2021 year. This dividend will be paid on 12 November 2021. 

In summary, despite the tougher trading conditions, we have grown our business, delivered 

sound financial results, strengthened our financial position, maintained our dividends and 

increased our ongoing contribution to the local community.  

We look forward to another successful year ahead. 

 

 

 

Stephen McDonald 

Director
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Community Banks are some of the most compelling and powerful organizations on the 

Australian business landscape. Once you reach beyond the mystery and learn about their 

remarkable generous business ethics, company practices, creation of lifestyle and diversity, 

they become even more fascinating.  

A crucial element to the ongoing success of the Company and its business is to ensure that 
there is broad ownership of the Company by members of the community or communities in 
which the Company predominantly carries on its business. 

The Directors are to protect and enhance that broad ownership 

We wish for you to build your own connection with the bank as it is truly transformative. 

In this the 10th Annual Report we have chosen to bring you an update with journey of success 

for the Monbulk and Districts.  

Almost $600,000 has been distributed to community groups in that time (about $1,300 each 
week) is poured into those community groups. 

It is a monumental achievement. 

The identity and culture of our community is only as strong as the young people our community 
raises. We see ourselves as a vehicle for building a better and sustainable society and we 
reflect upon the positive differences we can make to their lives and the lives of others in our 
community. It is how we best live together and how we are intentionally sharing the important 
work of shaping society with a collective responsibility. 

As my life moves to its twilight, I find the more I read and have interchanges with society 
members the realization that I know very little abounds and I would love to start all over again  

Says Plato “I am the wisest man alive for I know one thing and that is I know nothing”  

I have learnt much during these times. 

The Banks role is nurturing our society to courageous decisions and initiatives. We want our 
community to lead meaningful, unselfish and purposeful lives by being part of the community 
both as a partner, and a colleague. 

Reflecting on the impact of our Staff on the community in the COVID era 

COVID has tested our staff, structures, systems in a way not experienced before. Staff have 
made sacrifices in terms of their banking role. 

They have developed the intersection of active listening and seeking understanding through 
responsive conversations with customers to a remarkably civilized degree. 

This mission of wellbeing has been a hallmark of the staff during this pandemic. They have 
purveyed the sense of community membership. This is a recognition of belonging, respect, 
and dignity.  
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They have encouraged and nurtured our customers in a courageous manner through wise 
voices, encouragement and listening.  

This partnership has had a dramatic impact on the clients lives. The staff’s consistent support 
for the well-being, as well, has, also, been for the fellow staff.  

Each member has contributed their gifts and abilities to each other for the benefit of the team 
and the culture of the workplace.  

This recognition of belonging, dignity and respect has been profound. The staff’s 

demonstration is an extreme example that human beings must learn to live together, or we 

will not live at all. I join with Leo our Chairman and my fellow Directors in expressing our 

overwhelming appreciation for the staff in these COVID times.  

They have woven into the fabric of the Bank an authentic example of this community spirit.  

This scaffold of contemporary Community Bank practices brings a new clarity in the role of the 
Bank. 

They have clearly allowed the Community Bank to flourish as members 
and helpers of our community. Their words and deeds align. Their 
steadfastness in these times reflect Plato’s words “Courage is knowing 
what not to fear”. They have managed the fear of COVID not only for 
themselves but for the community. 

 

Ray Yates 
Secretary 

 

 

Notes 

Directors were in office for this entire year unless otherwise stated. 

No directors have material interest in contracts or proposed contracts with the company. 

 

 

 

 

 

 
 



12 

 

Bendigo & Adelaide Bank Report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 



13 

 

Directors’ report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 



14 

 

Directors’ report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



15 

 

Directors’ report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



16 

 

Directors’ report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



17 

 

Directors’ report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 



18 

 

Auditors Independent Declaration 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 



19 

 

Financial Statements 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 



20 

 

Financial Statements (Continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



21 

 

Financial Statements (Continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



22 

 

Financial Statements (Continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



23 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



24 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



25 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 



26 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



27 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



28 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



29 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



30 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 



31 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



32 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 



33 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 



34 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 

 

 

 



35 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 



36 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 



37 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 

 



38 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 



39 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 



40 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



41 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 

 

 

 



42 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 



43 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 



44 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 

 

 



45 

 

Notes to Financial Statements (continued) 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 



46 

 

Directors Declaration 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



47 

 

Independent Auditors Report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 



48 

 

Independent Auditors Report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 

 

 

 



49 

 

Independent Auditors Report 

Annual Report Monbulk & District Community Enterprises Limited 

 

 

 



Community Bank • Monbulk & District
70 Main Road,
Monbulk VIC 3793
Phone: 03 9752 1130 Fax: 03 9756 7754
Email: monbulkmailbox@bendigoadelaide.com.au
Web: bendigobank.com.au/monbulk

Franchisee: Monbulk & District Community Enterprises Limited
ABN: 76 146 945 959
70 Main Road,
Monbulk VIC 3793
Email: monbulkcommunitybank@gmail.com

Share Registry:
AFS & Associates Pty Ltd
PO Box 454, Bendigo VIC 3552
Phone: 5443 0344
Fax: 5443 5304
Email: shareregistry@afsbendigo.com.au

@communitybankmonbulkdistrict

community_bank_monbulk

This Annual Report has been printed on 100% Recycled Paper

Bendigo and Adelaide Bank Limited ABN 11 068 049 178, AFSL/Australian Credit Licence 237879 A1429506 OUT_2341456  03/09/2021


	Cover2021.pdf (p.1)
	AR MDCEL2021 Final3.1.pdf (p.2-50)
	Back Cover2021.pdf (p.51)

