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For year ending 30 June 2015

The banking environment has been a tough one for several years now, not just in our community but nationally, and 
indeed globally. We continue to deliver a great service and this has continued to strengthen our business and our 
performance.

Our partner Bendigo Bank has, in conjunction with the national Community Bank® network, recently completed the 
most comprehensive review of the Community Bank® model since inception. The Project Horizon review looked at 
the Community Bank® model from its humble beginnings in 1998 to what is today, a network of 310 branches with 
representation in every State and Territory. Improvements and new innovations will be rolled out through the network 
over the next 18 months.

It has been a year of recognition for the branch and for the third time in four years we have won coveted awards in our 
region:
•	 Business	of	the	Year
•	 Regional	Manager’s	Award	–	Branch	Manager	Sue	Foley
•	 General	Insurance
•	 Corporate	Values	Award	–	Customer	Relationship	Manager	Julie	Scott

To add to the excitement we have also reached two outstanding milestones to add to the celebration:
•	 $150	million	in	footings
•	 $1.18	million	returned	to	the	community	in	grants,	sponsorships,	donations	and	dividends

Hearty	congratulations	to	our	team,	Sue,	Julie,	Kerryn,	Chris,	Jennifer,	Lorraine	and	Karen	for	an	enormous	effort	and	
well deserved awards and achievements.

It	gives	me	great	pleasure	to	announce	a	profit	after	provision	for	income	tax	of	$70,784	with	a	dividend	of	10.0	
cents per share fully franked as decided by the Board of Directors. We thank you, our shareholders, for your faith, 
confidence	and	support	over	the	last	eleven	years.

We	welcome	Penni	Nicholls	to	the	board	as	of	March	2015.	Penni	brings	a	strong	expertise	in	marketing	and	social	
media as well as being a great advocate of community banking, a strong supporter of community projects and the 
skills of good governance. 

The Directors continue to focus on the need to grow the business and are working on a number of strategies to 
achieve this. Together, with our committed and friendly service driven branch staff, we are committed to continue to 
work hard to grow the business for the betterment of our communities through grants, sponsorships and donations.

As	a	shareholder	we	thank	you	for	your	support.		If	you’re	banking	with	your	Community Bank®	branch	–	thank	
you.	If	you’re	not,	then	it’s	worth	asking	yourself	the	question	‘Am	I	able	to	investigate	further	with	local	branch	staff,	
products	and	services	that	may	assist	in	achieving	my	financial	goals	and	making	a	difference	in	our	community?’	

Chairman’s report
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What exciting times we are in with nearly 300 Community Bank® branches in the national network, all making a 

positive difference to their community and this great country. Over $103 million has been returned to communities 

and projects nationwide, an outstanding achievement.

Political uncertainty in the last year created lack of consumer confidence in the retail sector, yet by adhering to 

our strategy we were able to forge ahead and grow your business to a new level thought unachievable given the 

economic and political climate.

Through stronger relationships driven by our new ‘Community Investment Program’ we are seeing a greater banking 

response via our community organisations and a much higher return on investment enabling growth and a well 

cemented platform on which to build into the future. Whilst in the past our sponsorships, donations and grants 

have been largely dominated by sporting groups we have recently completed a grants program that saw around 

$100,000 invested in mental and physical health, education and the disadvantaged. To date we have returned over 

$630,000 to the community, an achievement every one of us should be very proud of.

In June we procured a lease on the small premises next to the branch to provide extra meeting space for the 

branch and a facility for our community groups to gather rather than coffee shops and other non-conducive public 

areas which offer no privacy. “The Meeting Hub” has been a great success and many bookings have been received 

from a variety of organisations grateful for our community vision. It is also the first time in 12 years the Board has 

a place to meet and call its own.

With great pride I announce a profit after provision for income tax of $76,277 with a record dividend of 10.5 cents 

per share 50% franked as decided by the Board at our June 2013 meeting. We thank you, our shareholders, for 

your faith, confidence and support over the last nine years.

Sadly, due to ever growing family and business commitments, we lost Matthew Nation and Andrew Crommelin 

as Directors during the year and thank them for their great efforts. We have maintained Andrew as an associate 

and he remains on our Human Resources Committee and brings great skills in that area. We welcome Russell 

Harper to the Board as of November 2012. Russell brings a strong expertise in operations management, strategic 

planning, risk management and compliance as well as being President of Caulfield Little Athletics.

I am humbled by the tireless efforts of my fellow Directors who donate their valuable time and expertise on a 

volunteer basis to make the Murrumbeena Community Bank® Branch a success and show true community spirit.  

Thank you for your contribution, it is greatly appreciated and it is my privilege to work alongside such a professional 

team.

Thank you to the staff who recognise what is required to achieve excellence through support Community Bank® 

model.  Everyone willingly gives far more than their employment agreement dictates to ensure that we reach our 

full community potential and continue to be the best at what we do. This year the staff collectively undertook 

‘Fearless Leadership’ training to enhance them on a business and personal level and the results are amazing. 

I have seen personal growth in every one and a great team build into a fantastic team. This is evident in both 

customer service and the fact that we dominated the regional ‘Awards of Excellence’ for the second year in a row. 

The staff and Board are aligned as one in the pursuit of success and outstanding community engagement.

All of this would not have been possible without your community vision as a shareholder, as a reward for your 

continued support over the last nine years we are offering you and your families a free no obligation banking 

appraisal with one of our senior staff. Please call the branch to make an appointment.

Dennis Tarrant 

Chairman

Chairman’s report
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Every business has a story.

Some are family histories, some are stories of personal vision while others are tales of struggle and success. 
Our	story,	the	story	of	Murrumbeena	Community Bank®, is one of collaboration.

When	the	last	bank	left	Murrumbeena	the	people	of	the	area	had	a	challenge	before	them	which	no	one	person	could	
solve	so	the	first	collaboration	began.	From	the	setting	up	of	the	steering	committee	to	the	opening	of	the	branch	the	
community	had	to	come	together	to	share	their	skills,	knowledge	and	passion	for	the	ultimate	benefit	of	all.	The	spirit	
of	that	first	almighty	collaboration	is	alive	and	well	in	the	Murrumbeena	Branch	today.

The	board	of	directors	and	the	staff	of	Murrumbeena	Community Bank® understand that to build a successful 
and sustainable business there must be a successful and sustainable community. To feed into the prosperity of a 
community	one	first	needs	to	understand	its	needs	and	aspirations	and	to	be	prepared	to	be	an	active	participant	in	
helping to achieve those aims.

Over the last year our Branch has worked hard to deliver a banking service which people would rightly expect from a 
banking institution but more than that we have reached out to clubs and organisations, businesses and corporations 
as	well	as	local	and	state	government	to	foster	collaborations	which	have	ultimately	benefited	our	community.

Through	sharing	the	profit	earned	from	our	banking	operations	numerous	organisations	have	been	able	to	improve	
the facilities for their members across a range of spectrums, sporting, mental health, aged care, disability services 
and the arts to name a few.  These organisations are the heartbeat of our community and creating an environment for 
them to thrive is critical to the health of our whole region.

So our entire team of staff, directors, business banking and wealth specialists are dedicated to continuing to build 
our business so that we have more to invest back into community ventures and many within our community have 
responded	by	choosing	Murrumbeena	Community Bank® as their bank of choice.

Over	the	last	year	we	have	been	instrumental	in	assisting	120	customers	with	lending	facilities	to	the	value	of	$2.6m	
and	we	have	attracted	deposit	holders	of	$8.4m	so	our	total	business	holdings	have	reached	the	milestone	of	
$152m.

So our story continues. 
 
I thank our Board of Directors who provide, through hard work and dedication, a strategic vision which continues to 
drive our success.  
Thanks also to our wonderful staff who have worked together to provide exceptional customer experience and our 
community engagement continues to deliver on the spirit of collaboration which was so important at the beginning of 
our story and is critical to the chapters ahead.

Manager’s report
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With each New Year there comes a different set of challenges. A few years ago it was the Global Financial 

Crisis this year it was market uncertainty and a federal election. How we meet these challenges determines the 

success of any business. Murrumbeena Community Bank® Branch has worked to develop a dedicated team of 

people whose collective experience provides consistency and reliability which helped our business thrive in this 

unpredictable environment.

Building on the branch’s excellent performance last financial year Murrumbeena Community Bank® Branch has 

again exceeded expectations across all areas of the business. Throughout the year our lending team settled  

$16 million in lending which helped to drive total business growth of $19 million seeing our total business 

size reach $127 million. A remarkable effort and one which was recognised by the Region with Murrumbeena 

being presented with the ‘Branch of the Year Eastern Region 2013 Award’ for the second consecutive year. 

The motivated attitude of staff, excellent service standards and the work they have being doing around bringing 

awareness of our products and services to our customers, especially around how they can protect their assets and 

businesses through a range of insurance options was also recognised with several awards.

As we grow the complexity of our business evolves and the specialist Business Banking team lead by Neil Excell 

has helped our branch reach out to commercial customers and provide them with professional but personalised 

services so often lacking in banking today.

To witness the growth of our business is very exciting but it is the flow on effect on our community which is really 

the key to the commitment of our staff and Directors. The ‘why’ of what we do is all important and the ‘why’ is the 

numerous clubs and organisations we engage with every day providing friendly and professional banking options, 

sharing our networks and expertise as well as providing financial support by way of sponsorships and grants.

An excellent example of how the Community Bank® concept can bring people together is at the annual 

Murrumbeena Relay for Life. Our staff and Board work tirelessly with the Cancer Council during the year to create a 

memorable community event which involves many of our sponsored organisations.

For Bendigo and Adelaide Bank to be Australia’s most customer connected bank requires that our staff and 

Directors actually care about our customers, listen to what they need and be relevant and responsive. Without 

a doubt our team at Murrumbeena Community Bank® Branch deliver every day on that expectation. Whether at 

the branch counter or at any of the numerous community events throughout the year Julie Scott, Lorraine Crabb, 

Jennifer Christie, Karen Dewberry, Chris English and newly promoted Customer Relationship Manager, Kerryn 

Thompson, work to promote the branch’s objective of creating success and prosperity within our community.

The Board of Directors have again this year provided the strategic vision for our branch and have collectively 

volunteered their time and expertise to ensure the ongoing success of our business.

It is satisfying to look back on 12 truly exiting months at Murrumbeena Community Bank® Branch and with the 

support of our community and the continued hard work and dedication of our team I am convinced that we will 

navigate the challenges of the year ahead.

Susan Foley 

Branch Manager

Manager’s report
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For year ending 30 June 2015

In the 2015 financial year, the Community Bank® network opened its 310th branch and community contributions 

since the model’s inception exceed $130 million. Both of these achievements could not have been achieved 

without your ongoing support as a shareholder, customer and advocate of what is a truly unique way of banking for 

the benefit of your local community.

Local communities continue to embrace the Community Bank® model, a banking movement founded on the simple 

belief that successful customers and successful communities create a successful bank. 

Seventeen years later communities are still approaching us and the model is as robust and relevant as ever, 

however a review of what we were doing, why and how we could do it better was timely.

During an 18 month period the Bank, in partnership with the Community Bank® network, undertook a 

comprehensive review of the Community Bank® model. Project Horizon was the largest single engagement process 

ever undertaken by our organisation.

As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was 

overwhelmingly obvious is that our Community Bank® network, and our Bank, care deeply about what has been 

developed and in what the future holds for the network. 

In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore 

branch banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed 

their doors. 

Today, although the focus is still about providing banking services, there is perhaps an even greater interest in 

the way in which the model creates a successful community enterprise used to effectively, and sustainably, build 

community capacity. 

In October 2014, we welcomed Community Bank® branches in Bacchus Marsh, Kilmore, Maffra, Kwinana and 

Nubeena. All of these branches join a strong and mature banking network where valued partnerships enhance 

banking services, taking the profits their banking business generates and reinvesting that funding into initiatives to 

ultimately strengthen their community. 

Following consultation with local residents and business owners responding to other banks reducing their branch 

presence, Aldinga Beach Community Bank® Branch opened the Willunga Customer Service Centre in April 2015, 

providing a full banking service to local people five days a week. 

The Community Bank® model is a great example of shared value and was centre stage at an international Shared 

Value conference in the United States earlier this year. 

Funding generated by Community Bank® branches support projects that make a difference to a community. But no 

matter how big or small the place people call home, the Community Bank® network recognises that when they act 

as one, powered by the good that money can bring, bigger things can happen for local towns, regions and states. 

In WA, a $125,000 commitment to Ronald McDonald House by Collie & Districts Community Bank® Branch 

resulted in a further $125,000 from 21 branches (both community and company owned) in the state.

In QLD, Longreach farming families are now feeding their stock thanks to a dedicated Rotary Club and financial 

contributions from 16 Community Bank® (and company) branches. 

Across regional and rural NSW, young people are today better drivers thanks to a driver education program 

supported by Community Bank® branches and across Australia, 58 young people headed off to their first year of 

university with the help of a Community Bank® scholarship.

Bendigo and Adelaide Bank report
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Interest in the Community Bank® model remains strong, with 20 Community Bank® sites currently in development 

and a further six Community Bank® branches expected to open nationally during the next 12 months. 

The network’s steady expansion demonstrates the strength and relevance of a banking model where the desire to 

support the financial needs of customers is equalled by the desire to support the community with the good that 

money can bring. 

By the end of the financial year 2014/15 the Community Bank® network achieved the following:

•	 Returns	to	community	–	over	$130	million	since	the	model’s	inception

•	 Community Bank®	branches	–	310

•	 Community Bank®	branch	staff	–	more	than	1,500

•	 Community Bank®	company	Directors	–	1,946

•	 Banking	business	–	$28.79	billion

•	 Customers	–	699,000

•	 Shareholders	–	74,393

•	 Dividends	paid	to	shareholders	since	inception	–	$38.6	million

The communities we partner with also have access to the Bank’s extensive range of other community building 

solutions including Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking (banking 

service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), Community 

Telco® Australia (telecommunications solution), tertiary education scholarships and community enterprises that 

provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance. Our Bank continues to be rated at least “A -” 

by Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to 

be a challenging economic environment. 

Our Community Bank® partners played an integral role in the Bank’s involvement in the Financial Systems Inquiry, 

lobbying their local Federal Government representatives and calling for a level playing field. 

Recent	APRA	announcements	regarding	changes	to	risk	weights	on	mortgages	will	positively	impact	our	Bank	–	

providing customers with a level playing field by giving them more choice from a wider variety of financial providers.

Thanks to the efforts of our people, our peers and Community Bank® partners, we’re starting to see the benefits. 

In continuing to take a collaborative approach, we act as one network driving positive outcomes for all Australians.

As Community Bank® company shareholders you are part of a unique banking movement. 

The model offers an alternative way to think about banking and the role banks play in modern society, and  

because of your support there really is no limit to what can be achieved for local people and the communities in 

which you live. 

Thank you for your ongoing support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report (continued)
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Director’s report (continued)
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Director’s report (continued)
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Auditor’s independance declaration
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Financial statements
Statement of Comprehensive Income for the Year Ended 30 June 2015
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Financial statements (continued)
Balance sheet as at 30 June 2015
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Financial statements (continued)
Statement of changes in equity for the year ended 30 June 2015
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Financial statements (continued)
Statement of cashflows for the year ended 30 June 2015
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Notes to the financial statements
For the Year Ended 30 June 2015
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



33Annual report Murrumbeena Community Financial Services Limited

Directors’ declaration



Independant audit report

34 2015 Annual Report Murrumbeena Community Financial Services Limited



35Annual report Murrumbeena Community Financial Services Limited

Independant audit report (continued)
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