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Chairman’s Report 
Dear Shareholders, 

The 2022 Financial Year has been one of change for North Ryde Community Finance Ltd (NRCF). In 
January, we farewelled Branch Manager Pat Italiano who pursued a sea change, taking up a new role 
within Bendigo and Adelaide Bank at Community Bank Ettalong Beach, and we said goodbye to 
Customer Service Officer Lorraine Briggs, who is enjoying retirement. We wish Pat and Lorraine all 
the best in their new pursuits and thank them for their service which has been so important for the 
past success of our bank. At the end of June, the Board also farewelled Pat Perrin, a Founding 
Director, who worked tirelessly towards the launch of North Ryde Community Finance Ltd and served 
as company secretary for many years. Thank you Pat for your leadership and governance – we wish 
you an enjoyable retirement. 

New staff joined us in March when James Hole took up the role as Branch Manager and Narine 
Khosrovyan as Customer Service Officer. Both James and Narine bring enthusiasm and new energy 
to the branch and love to hear from all our customers and shareholders alike. I encourage you to visit 
the branch and meet James and Narine if you have not already done so. James has significant 
banking business experience and brings a new perspective to our community bank business. 

It is my pleasure to report that North Ryde Community Finance Ltd has, yet again, had a great result 
in the face of all this change and economic uncertainty. As of 30 June 2022, profit after tax was 
$101,181 ($232,689 in 2021). Following the same trend as last year and in recognition of this result 
and of our 17th year in business, we are pleased to announce a fully franked dividend of 17 cents per 
share for this financial year. 

This result could not be possible without our loyal and experienced frontline staff who kept NRCF 
functioning seamlessly through the significant changes experienced this year. I would like to 
acknowledge and convey my sincere thanks particularly to Gina, Alison and Anita who kept the doors 
open and kept doing business when we were searching for a new Branch Manager and Customer 
Service Officer. Without these three ladies, NRCF would not have been able to provide a banking 
service to the community of North Ryde during the early months of 2022. A big thank you Gina, Alison 
and Anita! 

As I mentioned in last year’s report, we are operating the business with the last, and final, 5-year 
option on the current Franchise Agreement. This situation resulted after the Board considered two 
options in renewing the Franchise Agreement. The two options were 

i) exercise the last, and final, 5-year option on the current Franchise Agreement (this option
would result in the business winding up by June 2025, in the absence of a new Franchise
Agreement), or

ii) enter a new version of the Franchise Agreement offered by Bendigo and Adelaide Bank
with a 5-year initial term and a further 5-year renewal term.

The Franchising Code of Conduct requires directors to practise good governance by obtaining advice 
from an independent legal adviser about the two options available for renewing the Franchise 
Agreement. After significant due diligence and legal advice, the Board explored with Bendigo and 
Adelaide Bank the option of the new version of the Franchise Agreement with modifications to deal 
with some of the provisions that were not consistent with the way the current franchise operates. In 
addition, the directors were concerned to be entering into any personal liabilities over and above the 
statutory liabilities in the current Franchise Agreement. 

During negotiations Bendigo and Adelaide Bank provided a further iteration of the new version 
Franchise Agreement which included additional requirements. After seeking further legal advice the 
directors considered the additional requirements as fundamentally inappropriate for good governance. 

Accordingly, the directors elected to exercise option i) the last, and final, 5-year option on the current 
Franchise Agreement with the understanding that the renewed agreement would be for a further 5 
years (expiring 9 June 2025) and will not contain a further 5-year option.   
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The directors have requested Bendigo and Adelaide Bank to re-enter negotiations so that all avenues 
can be explored for a Franchise Agreement beyond 2025 giving NRCF the opportunity to provide 
continuing banking services to the North Ryde Community, support community activities and 
initiatives, and provide returns on shareholder investments under the Bendigo and Adelaide Bank 
banner. The Board notes that there have also been significant changes in personnel at Bendigo and 
Adelaide Bank and that future Franchise Agreement negotiations will involve fresh faces from 
Bendigo and Adelaide Bank. 

Your Board of Directors is a strong and stable group of experienced business and community people 
who fully understand their fiduciary responsibilities under corporations law. We thank you, our 
shareholders, for continuing to support Community Bank North Ryde and the North Ryde community. 

Michael Southan 
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General Manager’s Report 

The market, having been fairly subdued waiting to see what actions the Reserve Bank of Australia (RBA) would 
take, finally started to show more activity in the last few months of the year. Interest rates started their 
upwards move in the last two months, which had a small beneficial flow-on to Branch revenue, mainly through 
deposit products, as over 60% of our loan book is on fixed term. The rate movements have however meant 
that the retail market has become much more price sensitive for both lending and deposit products.  

Branch Performance 

Community Bank North Ryde has continued to grow, with a modest increase of 1.7% for our total core 
business book, and a 3% overall growth to $159.9m This was underpinned by a $12m growth in our deposit 
book to $106.6m, and although term deposits fell as a proportion of total deposits, this was offset by an 
almost 50% growth in our call deposits. Residential lending continues to make up the bulk of the loan book, 
and although the proportion of fixed rate loans has increased slightly to 62%, total size of the loan book 
reduced to $53.2m. This is attributed to a one-off redomiciling of $4.5m of customer accounts towards the end 
of the 2021 calendar year, and the increased pressure from rising interest rates and market competition from 
the Big 4 Banks to retain lending business, as loans came off their fixed rate terms.  

Gross revenue showed a small increase due to a rise in margin income, with interest rates starting their move 
upwards in the last 2 months of the year. This increase in margin income will continue in 2022/23 reflecting 
the following 4 rate rises in this financial year, predominantly from deposit products. Operating costs were 
essentially on budget and on par with last year, notable exceptions being a decrease in salary costs due to 3 
months of reduced FTE and the impact of leave provisions, offset by the increase in community grants, and a 
jump in insurance costs. 

Community Engagement 

Community activities and events have increased again since the worst periods of Covid-19, enabling  
Community Bank North Ryde to continue to support a diverse array of community groups, sporting 
associations and schools. With a balanced spread over community welfare and events, the arts, sports, and 
education, this year we continued our support of over a dozen groups, with a growth in dollar terms of over 
50% of contributions back to the local Community. This included a new multi-year association with North West 
Sydney Football Association, which is also expected to bring commercial benefit to the Branch. 

This approach allows the Branch to broaden its endeavours of local support in a meaningful way, while 
continuing to support community associations and events, support that is so well received and appreciated by 
our local community. Heartfelt thanks to Anita for her continued effort and commitment to excellence in 
managing these engagements. 

Branch Personnel 

As our Chairman has noted, 2021/22 has been a year of material change for Branch staff, with the relocation of 
Pat Italiano, and the retirement of Lorraine Briggs, and I also add my thanks to the mainstay of our awesome 
customer service team of Alison and Gina for their efforts this year, and especially for the three months at the 
start of the year, with the loss of half of the Branch customer team. Personally, I would like to add my thanks 
to Pat for his ongoing support of both myself and the Branch since his move to the Central Coast, it has been 
much appreciated.  

Narine and I both started within two weeks of each other and have been warmly welcomed and supported by 
the Board, the whole team and our loyal customers. The Board continues to actively support the Branch and 
our endeavours on a volunteer basis. Their efforts are very much appreciated and it has been a pleasure to 
work with them this last 6 months. 
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Service Commitment 

Our commitment at Community Bank North Ryde is to continue to provide our customers with a high level of 
service and a friendly face over the counter or voice on the phone, each time, every time. Whilst our 
commitment to face-to-face service and community support may sometimes curtail our ability to match every 
price, it is our major point of difference to our competitors, highly valued by our existing customers, and we 
will continue to strive to do our best on both fronts. I actively encourage those shareholders that do not 
already bank with us to give it a try, and enjoy both the benefits of what we have to offer, and what we can 
offer the local community in return. 

James Hole 
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Community Bank Report 2022 

BEN Message  

July 2022 

Community continues to be core to who we are at Bendigo and Adelaide Bank. 

With your support, we are enabling community infrastructure to be built, strengthening the arts and 
culturally diverse communities, improving educational outcomes, and growing healthy places for 
Australians to live and work. On behalf of the Bank, thank you for continuing to play a vital role in 
supporting your community. 

As we emerge from the pandemic and navigate a shifting economic landscape, the investments our 
Community Banks make in the future of the communities in which they operate has never been more 
important. 

We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank 
– and importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy
Morgan, May 2022), an outcome that you have all contributed to and should feel proud of. 

Our purpose has never been more important; we remain committed to continuing to feed into the 
prosperity of our customers and communities, and not off them. 

Your ongoing support as a shareholder is essential to the success of your local community. Together, 
we will continue to grow sustainably and make a positive impact for generations to come. 

Warmest regards, 

Justine Minne 
Bendigo and Adelaide Bank
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Independent auditor’s independence declaration under section 
307C of the Corporations Act 2001 to the Directors of North 
Ryde Community Finance Limited 

As lead auditor for the audit of North Ryde Community Finance Limited for the year ended 30 June 2022, I 
declare that, to the best of my knowledge and belief, there have been: 

i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation
to the audit; and

ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Andrew Frewin Stewart  Joshua Griffin 
61 Bull Street, Bendigo, Vic, 3550  Lead Auditor 
Dated: 10 October 2022 
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Independent auditor’s report to the Directors of North Ryde 
Community Finance Limited 

Report on the Audit of the Financial Report 

Opinion 

We have audited the financial report of North Ryde Community Finance Limited (the company), which 
comprises: 
 
 Statement of financial position as at 30 June 2022 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes to the financial statements, including a summary of significant accounting policies  
 The directors' declaration of the company. 
 
In our opinion, the accompanying financial report of North Ryde Community Finance Limited, is in 
accordance with the Corporations Act 2001, including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2022 and of its financial 

performance for the year ended on that date; and 
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001. 
 

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  
 
We are independent of the company in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.   



Other Information 

The company usually prepares an annual report that will include the financial statements, directors’ report 
and declaration and our independence declaration and audit report (the financial report). The annual 
report may also include “other information” on the entity’s operations and financial results and financial 
position as set out in the financial report, typically in a Chairman’s report and Manager’s report, and 
reports covering governance and shareholder matters. 
 
The directors are responsible for the other information. The annual report is expected to be made available 
to us after the date of this auditor's report. 
 
Our opinion on the financial report does not cover the other information and accordingly we will not 
express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information identified above when it becomes available and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. 
 
If we identify that a material inconsistency appears to exist when we read the annual report (or become 
aware that the other information appears to be materially misstated), we will discuss the matter with the 
directors and where we believe that a material misstatement of the other information exists, we will 
request management to correct the other information.   
 

Responsibilities of the Directors for the Financial Report 

The directors of the company are responsible for the preparation of the financial report that it gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 

Auditor’s responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 



As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also:  
 
 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.  
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors.  

 
 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Company to cease to continue as a going 
concern. 
 

 Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation.  

 
We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
  

   
Andrew Frewin Stewart  Joshua Griffin 
61 Bull Street, Bendigo, Vic, 3550  Lead Auditor 
Dated: 10 October 2022
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