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Chairman’s Report
 

I have been a Director of the company since our beginning in 2008. During most of this time I 
have been the Chairman. I am pleased to report that our company, through the efforts of the 
Directors and staff, has achieved yet another stellar result.

Community Investment

During the year, we have increased the value of our community balance sheet (sponsorships, 
grants and donations), by the amount of $102,285 to a total of over $385,000 since our 
company commenced trading. This includes our largest grant of $21,000, which came from part 
of the funds we put into the Bendigo Bank's Community Enterprise FoundationTM last year. This 
$21,000 grant was used as leverage, together with funds raised from other sources, to fund a 
community partnership project to provide emergency accommodation in our local area.

Profit

Our gross profit (net income) grew from $1,033,582 in 13/14 to $1,184,058 in 14/15. And our 
profit before tax in 14/15 was $260,831, an increase of 86% over the previous year. At the end 
of 14/15, we have accumulated losses of $73,921 - we expect to eliminate these accumulated 
losses and pay tax in 15/16.

In 2014/15, we have again made a deposit of funds into the Community Enterprise 
FoundationTM (CEF), this time of $40,000 plus GST. A deposit to the CEF is tax deductible for 
the company, but incurs a one-off management fee of 5%. This amount will show as an 
expense in our Profit and Loss. Had we not done this, we would have increased our taxable 
income by that amount.

Dividends

Although we have had a very good year profit wise, the Board of Directors has deliberated long 
and hard over this matter. The two main areas of concern were: do we pay a dividend at all, 
because of the high costs involved with the opening of Bega in September 2015, and whether 
to make the dividend franked. It has been decided to defer consideration of a dividend until 
early in 2016, in order to protect our cash reserves during the period of opening and 
establishing the new site in Bega, and enabling us to concentrate on growing the business for 
the future benefit of all shareholders and the community. 

Expansion

Last year, I said watch this space.  Well, the watching and waiting is over. During this year, we 
have worked with Glen Brunette of Eden Realty to set up a Bendigo Bank Agency at his office 
in Eden. This agency is now providing a full range of banking services to the Eden community, 
enhancing the services available to our customers, and also giving us a spring board towards a
possible future branch in Eden.

You would already know that we have now opened our new branch in Bega, in part of what was 
the old Target building. Our Bega Manager is Philip Smith. Well known in the local area, Philip 
has been employed by us for a fair part of this year. This has been an extra cost to our bottom 
line, but it has enabled him to get business on the books for us. Our Deputy Chairman Lyndon 
Lewis has done a fantastic job in dealing with the day-to-day dramas that arose. 
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For those of you who haven’t been to our Bega branch, you will notice it’s not like other banks:
we have put in a coffee shop to make the place welcoming! We also include a community 
meeting room which will serve as our Board room. What we have created in Bega is not a bank
branch but a community hub.

Directors

During the year, we welcomed new Directors Gordon Matthews and Darryl Watts, and we 
farewelled one Director, Anne Allamby. Her talents and commitment were a great asset to the 
Board.

Because of our expansion to Bega, we have been recruiting some Directors who have local 
community knowledge and experience in Bega and the surrounding areas, to serve on the 
Board.  The ideal situation would be equal representation from the northern and southern parts 
of the Bega Valley Shire, but that is a work in progress. 

I have enjoyed the challenge of being the Chair of our company, and would be happy to stay on
in that position if re-elected.

Thanks to so many 

There are a number of people I would like to thank on behalf of the Board for their support 
during the year:

Thanks to my fellow Directors, you all have helped me get through what has probably 
been my hardest year to date. I'm so privileged to work with such a group of such 
professional and passionate people who dedicate their time for free, to help to make our 
community a better place to live.

Lyndon Lewis has been a great support during the year in a number of areas. Firstly, he
has taken over the role of Chair on a number of occasions to enable me to get away for 
a while, but more importantly his role in dealing with the day-to-day expansion to Bega 
has shown great professionalism.

Kerry Lewis, our Minute Secretary, who has done a great job in giving us an accurate 
report of our meetings.

Jim Crawford, our Regional Manager, who has worked hard to help us get our Agency in 
Eden and the new branch in Bega up and running.

The many community groups and organisations that we have worked with, providing 
support through partnerships and sponsorships and the community as a whole. The 
ultimate goal is to add value to our business, and so grow the eventual returns for the 
shareholders and communities.

Our shareholders who took the initial risk by investing in the company, and by doing so 
have enabled the Community Bank® concept to be established in the Bega Valley.
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And a special thanks to our Managers and staff who have now made our Pambula &
District Community Bank® Branch one of the highest performing branches, not only in 
NSW, but also Australia. This is not just a one off, but has been achieved year after 
year.

To all involved, my sincere thanks, and we look forward to the challenges of the coming year.
 

Wayne Matthews
Chairman

 

Scooping the NSW State Awards in June 2015

From left to right:

Wayne Matthews, Philip Smith, Kim Stevenson, Jim Crawford
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Deputy Chairman’s Report 

Once again, It has been my absolute pleasure to serve on your Board and it never ceases to 
amaze me how much my fellow directors continually contribute to the company.  I am 
absolutely certain that they derive a great deal of satisfaction from doing so, as I do.

During this financial year, thanks to our very hard working team, which includes our 
Management and staff, we reached the stage of gaining the confidence to move forward and 
expand the operation to Eden, in the form of an Agency, and then to plan expansion into Bega,
with a full Franchise branch to be opened there in the first half of 2015/16.

We look forward to a much broader scope of business opportunities to be accessed through the 
Bega location, given that it is central to the agricultural activities within our district and the 
primary business hub of the Bega Valley.

As we move into the next phase of our business model having multiple locations, we expect 
your company to prosper significantly and continue to return healthy dividends once 
consolidated.

As this takes place, trading activity of our shares is also expected to increase and although the 
Low Volume Market that our shares are traded on is still very cumbersome to administer, the 
State Revenue Office has again advised us, that Stamp Duty on LVM share trading will be 
removed as of the 1st of July 2016. Should this come to fruition, unlike in 2013 when previously 
promised, it will simplify the share trading process significantly.

Again for your reference, the “Register your interest to Sell and Buy shares”, along with the 
“Security Transfer” forms, can be found on the Bendigo Community branch website which also 
includes a guide to trading on the LVM and my contact number should you require any further 
information or assistance.

I look forward to continued service on your Board and anticipate a very exciting year ahead for 
Pambula & District Community Development Limited, as we focus on new horizons and 
position ourselves as not only the bank of choice in our district, but also becoming the major 
contributor to our local community’s needs.

Lyndon D Lewis
Deputy Chairman
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Pambula Manager’sReport

As we approach our seventh birthday, it is very pleasing as the Branch Manager to once again 
report excellent business results for another financial year.  As a team, we have achieved 
remarkable results in many areas. As at 30 June 2015, our total business stood at $138.8 
million, comprising $83.8 million in lending and $55.0 million in deposits, which attributed to the 
overall company netting a healthy positive profit before income tax. These figures represent a 
business growth rate of 22.8% on the previous year, equating to direct business growth of 
$25.8 million over the past 12 months. 

Pambula & District Community Bank® Branch was named ‘Branch of the Year NSW/ACT 
2014/15’ and this is an award to be extremely proud of. This is a true testament to the hard 
work ethic and dedication of an excellent team of staff who work hard to achieve excellent 
results in all areas and strive for positive outcomes for our customers, our shareholders and our 
business. We have been named ‘Branch of the Year’ on numerous occasions, so it is 
heartening to know there is consistent excellent business results and growth being achieved, 
providing future opportunities for the company.

We now have over 3,000 customer relationships.  As we constantly provide excellent customer 
service, products and services and welcome new and existing customers to our branch daily, 
more people are choosing to have their banking with their local Community Bank® branch. 

As our current business model is so successful, we have placed the company in great stead to 
expand its banking operations to the heart of the Bega Valley Shire, in the Bega township itself. 
With the Bega branch opening in September 2015, it is a true testament to the efforts of the 
current staff and Directors of the company to be in such a positive position within seven years 
of the company commencing trading. 
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It is also on the back of the confidence of our shareholders and customers, who believe in our 
banking model and constantly support us, that we in turn are in a position to constantly support 
the local community via our monetary sponsorships and grants programs.

So, as we head into our eighth year of trading, there is much to be excited about and look 
forward to in the year to come. With the opening of the Bega Community Bank® branch, the
company will be employing 11 local staff to service two branches, and that is also something to 
be extremely proud of.

I wish you all the very best for the remainder of 2015, and may the year 2016 be great for one 
and all.

Kim Stevenson
Pambula & District Community Bank® Branch Manager
 

Regional Manager’s Report

Thank you all very much for your support as shareholders and customers. 

On 1 July 2015, Bendigo Bank marked its twentieth anniversary of the Community Bank®
model. 
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Today there are over 311 Community Bank® branches. The Community Bank® network is 
operated by more than 2,000 volunteer Directors, 1,500 staff, 73,000 shareholders and many 
more customers who share the vision of creating sustainable communities.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong 
partner.

In 2015, Bendigo Bank was awarded the Roy Morgan ‘Business Bank of the Year Award’ for 
the fourth year in a row and Roy Morgan's customer satisfaction research shows its customers 
are consistently highly satisfied.

In May, Bendigo Bank also took the top spot among Australia's financial institutions on the 
Corporate Reputation Index, ranking 7th overall out of 60 companies in products and services, 
innovation, leadership, performance, governance, citizenship and workplace.

Bendigo Bank was also named a BRW Top 50 Innovative Company in 2014 for its innovative 
retail point of sale mobile payment solution, redy. It was invited to showcase redy among 65 
world-leading financial innovators at Finovate Europe in London.

In the past year, the South East NSW Region of which your Community Bank® company is a 
part, rated in the top five regions nationally. Pambula & District Community Development 
Limited played a very big part in the success of our region.

Our region has supported their communities and our nine Community Bank® branches have 
invested over $4 Million in their communities, to build our community balance sheets.

This is what drives each and every one of our people and we invite you as Community Bank® 
company shareholders to support us, as we work with our partners to deliver on our goals and 
ensure our sustained and shared success. 

I am proud to be given an opportunity to work with your team of dedicated, professional and 
talented staff and Directors.

Your Community Bank® company has delivered an outstanding set of results in the past 
financial year and I would like you to join with me in congratulating your team on a great past 
year.

Jim Crawford
Regional Manager, South East NSW
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Support for the Community – Sponsorships, grants 
and donations

St James House Crisis Accommodation Project, Merimbula

This year saw the company’s largest grant to date:

$21,000 was awarded to the Social Justice Advocates of the South Coast (SJASC), for 
a community project to build a crisis accommodation room, in the grounds of St 
Clements Anglican Church in Merimbula.
The crisis accommodation room is designed to provide an immediate overnight shelter 
solution for those persons who approach clergy seeking refuge and assistance and
have not been able to obtain shelter elsewhere. 
The project is a community partnership, being jointly run by the SJASC and the 
Sapphire Coast Anglican Parish.

o See cover photo of the presentation of the company’s grant.

The company’s grant acted as leverage towards obtaining funding from other sources 
(including fundraising and a NSW State government grant), to enable the project to go ahead. 
Construction will commence in the second half of 2015. The grant was made from funds held 
in our company’s account with the Bendigo Bank’s Community Enterprise FoundationTM.

Tulgeen Disability Services

A grant of $10,000 was awarded to Tulgeen Disability Services. With its headquarters in Bega, 
Tulgeen is a professional provider of services to people with a disability in the Bega Valley 
Shire.

The grant was towards a disabled access pathway at Tulgeen’s Riverside Nursery.

Sponsorship rounds

During the year, two sponsorship rounds were held, and sponsorships and donations were 
awarded to the following organisations.

Animal Welfare League – FSC Branch
Imlay House Pambula Auxiliary
Tathra Beach Tennis Club
Tathra Lions Club
Merimbula Rock & Rodders Club
Eden Whalers AFL
Merimbula Evening View Club
Merimbula District Arts Group
Rotary Club of Pambula
Pambula & District Hospital Auxiliary
Far South Coast Schools Network
Bega Volunteer Rescue Group
Eden Community Radio
Pambula Tennis Club
Bega Valley Potters
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Pambula Public School Special Needs Class
Candelo Playgroup
Far South Coast Legacy
Pambula Merimbula Week of Golf
Bega Valley Parkinsons Group
Sapphire Coast Orchid Club
Sapphire Mobile Preschool
Tura Beach Womens Bowling Club
Bega Valley Little Athletics
Eden Service and Social Club
Tathra Beach Womens Bowls
Footprint Theatrre
Candelo Landcare Group
Merimbula 1st Scouts
Anglicare Eden Emergency Relief 
Eden Chamber of Commerce
Eden Killer Whale Museum

Information on the company’s sponsorship rounds is available on our website or by contacting 
the Sponsorship Committee.
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Corporate Governance Statement
The Board is comprised entirely of non-executive independent Directors, who volunteer their 
time and skills as a service to the company and the community. Details of their experience and 
skills are given in the following section. All Directors undertake appropriate on-going training 
related to their roles and responsibilities.   

The Board has committed to a high standard of corporate governance, financial reporting and 
integrity throughout the company’s operations.  The Board also works to ensure that the 
company is an employer of choice in the local area.

The following subcommittees have been established to assist and advise the full Board. The 
subcommittees address operational matters and draft policies, procedures and proposals for 
the full Board. They meet flexibly as required.

Human Resources
Business Development and Marketing
Sponsorship
Community Strengthening
Governance, Audit and Risk

Identifying and managing business risks

The Board monitors the operational and financial performance of the company against the 
budget and other key performance measures.  The Board also receives advice on areas of 
operational and financial risks, and develops strategies, in conjunction with management, to 
mitigate those risks.

Independent professional advice

Directors have the right to seek independent professional advice relating to their duties as a 
Director at the company’s expense.  

Communication with shareholders

As the Board acts on behalf of the shareholders, the Board aims to ensure that shareholders 
are informed of all major developments affecting the company’s activities and operations, 
including information necessary to assess the performance of Directors.

Communication with shareholders is achieved through the distribution of the following 
information:

The Annual Report

o This is made available to the market and all shareholders on the company’s web 
pages within the Bendigo and Adelaide Bank website  (search for Pambula 
Community Bank, then Investor Relations). Hard copies may also be collected at 
the Pambula & District Community Bank® Branch.

Company Announcements – released to the media and also made available on the 
company’s web pages

the Annual General Meeting papers

Newsletters distributed quarterly by mail.
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Director Profiles

Wayne Robert Matthews, 
Chairman

I am currently retired, but assist family 
members running several businesses. My 
most recent full time employment was as 
CEO of a family company that 
manufactured transportable homes. This 
business employed 45 people and was 20 
years old when we sold it.  I also spent 
many years in the Army Reserve, finishing 
as a Second Lieutenant.  I am a member of 
the Rotary Club of Pambula and recently 
received the President’s Award.

Lyndon Daryl Lewis, 
Deputy Chairman

Now semi-retired as a business owner, I 
have held a number of senior management 
and director positions in fields as varied as 
transport, aluminium, distribution, retail, 
electronics, recording, musical and 
manufacturing industries.  

My qualifications include electronic 
technology, marketing, sound and recording 
engineering (RMIT) and design drafting. 

Along with my wife Kerry, I am the founder 
and operator of Sapphire Coast Rock ‘N 
Roll, an annual dance festival designed to 
boost tourism and the economy in the local 
area.  

Currently I am also a director of LKL 
Holdings Pty Ltd.
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Janet Patricia Brandon,
Company Secretary

As a career Federal public servant, most of 
my service was with the Department of 
Foreign Affairs and Trade.  I had three 
overseas postings, including as Consul in 
Greece, and Vanuatu. My professional 
experience includes policy and program 
management, financial operations, consular 
and passport operations, property, security 
and HR.

Since retiring from the paid workforce, I 
have been involved as a volunteer in a 
number of community organisations and 
activities in the local area. It has been a 
pleasure to be able to give my time to assist 
organisations and activities that benefit the 
community:  

Sapphire Coast Anglican Parish, as 
Treasurer
Pambula Aquatic Centre, as Secretary 
and Public Officer
Sapphire Aquatic Ltd, as Public Officer
Rotary Club of Pambula, as Secretary 
and then President
Community Carers Accommodation 
South East, as founding President 
Anglicare Regional Alliance, as 
emergency relief worker

I have served as an elected Trustee of the 
Anglican Diocese of Canberra & Goulburn 
Property Trust, a corporate body which is 
responsible for the management and 
investment of the financial and real estate 
assets held by the Diocese.

Colin Robert Dunn,
Treasurer

Currently a retired academic, I am a 
Certified Practising Accountant, and hold 
qualifications in economics and commerce, 
secondary teaching and computing.

I have worked as a senior lecturer at the 
RMIT University School of Management 
and in teaching curriculum development, 
school management, and policy with the 
Victorian and Federal governments. 

With strong interests in business 
development and entrepreneurship, I have 
been:

President of the Small Enterprise 
Association of Australia and New 
Zealand,
President of the International Council 
for Small Business, and
Treasurer/Secretary of the 
Australasian Institute of Enterprise 
Facilitation.

Other interests include community work, 
especially with the Rotary Club of Pambula
(as Treasurer, Secretary and President).
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Russell John Fitzpatrick, 
Director

I am currently active in a number of roles 
across the local community:

Councillor, Bega Valley Shire 
Council
Life Member, Group 16 Rugby 
League and Merimbula/Pambula 
Minor Rugby League
Board Member, Southern NSW 
Health Board
Board Member, Regional 
Development Australia – Far 
South Coast Region
Chairman, Pambula Sporting 
Complex Committee
Chairman, Pambula Show 
Society

On the professional side, I am a former 
Bank Manager with 25 years’ experience in 
the banking and finance industries.  As a 
small business operator, I owned and ran a 
hotel for ten years.  I am currently the 
administration manager for a major local 
transport company.

Stephen John Goodchild,
Director

Now retired, my early career was in 
engineering and banking, and then with the 
Department of Education NSW for some 40 
years as a primary school teacher.

I have lived and taught in most areas of the 
State, with 20 of those years as a Primary 
School Principal.

I had the opportunity to design and oversee 
the building of a school in Thailand for the 
Snowy Mountains Engineering Corporation. 
At this road project I taught the Australian 
children on the project from Kindergarten to 
Year 11.

I have lived in the local area for some 30 
years, and during this time I was Principal 
at Wyndham and Wolumla Schools and IT 
Teacher/Manager at Merimbula School.

Since retiring from teaching, I have owned 
and operated a local “Bed & Breakfast”
business and continued with my other 
interests of information technology, web 
design, mathematics coaching, 
photography, golf and community work 
generally.

My local community involvement and 
experience includes the Rotary Club of 
Pambula, where I have been a member for 
nearly 20 years.   I have served on the 
Rotary Club’s Board of Directors for most of 
that time, have held the position of 
President twice and have been Assistant to 
the District 9710 Governor for 3 years.  
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Gordon John Matthews, Director
I have 40 years’ experience in the motor 
industry, including as Finance Manager for 
five years and managing a dealership for 18 
years.  I am currently the Sales and Finance 
Manager for Bega Valley Motors.

I also have extensive community involvement 
through my long term membership of Lions 
International. I have been a Lion for 25 years, 
first in Victoria and now with the Pambula 
Merimbula Lions Club. I have been Club 
President on several occasions. In 2012, I 
was elected to Cabinet, where I have held 
and continue to hold the position of Zone 
Chairman for District 201 N2. In this capacity, 
I foster and support seven clubs in my zone, 
from Narooma to Eden.

Darryl Watts, Director

I am a retired business executive, with 42 
years experience. I have worked for a 
number of major companies, including 
Harris Farm Markets and Woolworths. I 
have been a divisional GM for Metcash 
Distribution and a past member of IGA state 
and national boards.  I am a past fellow of 
the Australian Institute of Management.

Anne Elizabeth Allamby, Director

Currently occupied with the care of two 
young children, seven and five years old, I 
am involved weekly as a local volunteer at 
the local primary school and also as a 
member of the local Preschool Association.  
I have formerly been employed as a 
Director of a private company, and in small 
business managerial roles in industries as 
diverse as fashion design and retail, allied 
health, and most recently interior and 
cabinet design for a local joinery.

I was born in Bega and raised in Merimbula.  
I completed a Bachelor of Design at UTS in 
Sydney and worked in Sydney and 
Melbourne for a number of years, finally 
resettling in Pambula.

My interests include involvement 
with the local Anglican Parish 
(including teaching Sunday School) 
and with music.  I have worked as a 
tutor in clarinet, piano and music 
theory, have been musical director 
of local theatre productions and 
have sat on the committees of the 
Forest Band Society Inc, and the 
Sapphire Coast Music Society.

I am passionate about keeping our local 
communities self-sufficient and 
economically sustainable and believe we 
should embrace the new (eg technology, 
social networking etc), to help preserve 
what we value about a traditional “country 
community” way of life.
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