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Chairman's Report


My name is Wayne Matthews I have the honour and privilege of being the Chairman of Pambula &
District Community Development Limited, owners of the local Bendigo and Adelaide Bank
Franchises trading as Pambula & District Community Bank® Branch and Bega branch.
This year has been another stellar year for your company. Last year I said watch this space and I
was right! The expansion plans we were working on over the past few years have now come to
fruition with the opening of our Bega branch last September. I would like to acknowledge the key
role that Phil Smith played in establishing what has become the number one branch in NSW in
2016! The result so far has been far beyond everybody’s expectation. We went outside the
normal bank set up and incorporated a coffee shop into the business and this has proved a great
move. The only downside was that the cost of the fit out went well beyond our initial budget
and reduced our cash reserves more than we wanted. However because the branch has done so
well we have been able to build up the cash reserve very quickly. During the year Kim Stevenson
our founding Branch Manager decided to move on. Kim and staff built our Pambula & District
Community Bank® Branch from its beginning to one of the most successful Community Bank®
branches in the country and we are very appreciative of everyone’s efforts.
Community Investment
Once again your bank reinvested a large amount of our profit back into our local communities
through grants, sponsorships and donations. We made available a grant of $65,000 plus GST to
the Community Carers Accommodation South East which is establishing an accommodation
facility at the new South East Regional Hospital to be used by people who need somewhere to
stay while relatives are in the Bega hospital. These funds came via the Community Enterprise
FoundationTM which the company has been using to assist us distribute funds to the community.
The company also had our two rounds of sponsorship which totalled around $30,000. During this
period we also employed 10 people paying out over $640,000 in wages which, greatly assists the
local community.
Profitability
Our gross profit (net income) grew from $1.184 million in the 2014/15 financial year to $1.413
million in the 2015/16 financial year. After expenses and tax we should be left with a profit of
$135,780. Bendigo and Adelaide Bank are revising the current method of calculating the 50/50
profit share.
We still have $30,000 in the Community Enterprise FoundationTM which can be used to sponsor
not-for-profit organisations during the coming years and will have the effect of saving the
company using up current funds on sponsorship. Our focus this coming year is to rebuild our
balance sheet after the large expenditure to get our Bega branch up and running.
Dividends
We are looking at paying a fully franked dividend again this year. The decision on the amount
will be made early in the new year, and it will be paid before the end of the financial year.
This strategy will give the Board a better indication of cash flow and availability having had six
months trading under the new profit adjustment scheme.
Directors
The company had three new Directors join our Board during the year - Jan Southcott, Brett Kelly
and Jenny Symons all well known in the Bega area. Jan for her role with Bega Rotary, Brett for
his role with Tulgeen and Bega Cheese and Jenny for her work in Aged Care and Consultant
Project Management. Unfortunately Brett resigned during the year because of his workload. Our
Company Secretary Janet Brandon also departed during the year and we are very appreciative of
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all the work she did on behalf of the Board over her time with the company. To ease the
workload on our volunteer Directors it was decided to employ a part-time Office Manager to look
after the day to day running of the company. Our Office Manager Kerry Lewis mainly works with
Darryl Watts our Company Secretary.
I would like to thank the following:
My fellow Directors who give so freely of their time. Not only do they help me with the running
of the company but they also support other local community groups and projects, as we all try to
make our community a better place in which to live. As you can see by the healthy Balance
Sheet, our positive trending profitability and our achievements as a Community Bank® branch in
the Bendigo Adelaide Bank network, your company is in great hands.
Leea Ferris and Gavin Bell, our Bookkeepers who support our Treasurer so as he can work on
more important projects.
Kerry Lewis, our Office Manager who has done a great job in getting our Policies and Procedures
up to date, whilst still acting as our Minute Secretary.
Our Regional Manager Jim Crawford who we don’t see as much of these days.
The many community groups and organisations that have helped to make our community a better
place, by using funding we have made available to grow the community balance sheet. The more
our two branches are supported by our customers the more we can help them.
Our shareholders, many who have supported us from the beginning. I’m sure you will agree with
me that the funds we invested to get banking back into our community, has paid us dividends in
many ways.
To Kim and Phil, who have shown great leadership and business skills in the way they have
managed their branches. This is evidenced by Bega branch taking out the State Award for being
the top Bendigo Community Bank® franchise for 2016 and in previous years by Pambula branch
being number 1.
On behalf of the Board I would like to congratulate Sandy Spain for stepping into the role as
Acting Manager of Pambula & District Community Bank® Branch when Kim Stevenson moved on
in the later part of the financial year. She and all our staff stepped up and have helped achieve
a great outcome for the company 2015/16.
To you all I pass on my thanks and appreciation or your support as we look forward to another
year of growth and development of your company. This year is my 10th year in the setting up and
involvement with the company, it has been an immense pleasure working with you all.

Wayne Matthews
Chairman
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Deputy Chairman’s Report AGM 2016


While running the risk of repeating myself, it has again been most satisfying to serve on your
board during the past financial year and what a year it has been.
These past 12 months has seen your company grow from an organisation operating a Bendigo
franchise in Pambula, to a more mature company now operating another Community branch in
Bega along with a presence in Eden.
As I reported last year, the process of getting the doors open in Bega was both frustrating and
rewarding, but the frustration experienced soon paled into insignificance when under the superb
management of our Senior Manager Philip Smith, the Bega branch time after time has set new
records for growth culminating in it being awarded the number one performing branch in NSW.
While Philip without doubt deserves the accolades awarded to him, he is the first to stand up
and proudly confirm that both Sandy Spain and the Pambula staff in conjunction with the Bega
staff, are in fact the true recipients of the these and any other awards that will no doubt
continue to be bestowed upon them for their hard work in the years to come.
* We invite you all to visit the Bega branch, say hello to Philip and the staff and enjoy the
unique banking experience we have created for our community.

7KH)XWXUH
Now that we have laid our foundations across the breadth of our District, my job for the next
financial year will be to expand on this base by diversifying our operations to increase its profitability. With a clear focus on building your Company’s asset base thereby ensuring the long
term future of Pambula & District Community Development Limited and it’s ability to provide
substantial and sustainable contributions to the community, my goal is to build our business to
the point of my being able to stand before you in 2017 and confirm the further success and
growth of your Company.








Lyndon D Lewis

Deputy Chairman
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Treasurer's Report
The financial performance of the company in 2015-2016 has been encouraging especially in the
context of the Company buying an additional franchise and establishing a second branch in Bega.
Your Board saw an opportunity and the decision has been vindicated with the Bega branch about
to break even within one year of operating. This is a real tribute to the staff and managers. They
continue to provide exceptional service to the local community and the word is getting out – the
geographical spread of customers is growing.


,QFRPH

Over the past year Income (Profit Share1) of our company (through its two franchises) has risen by
27% over the year resulting an overall total Income for the year in excess of $1.4 million. Our May
income of $134,754 was the highest for the Company since it opened for business in 2008. The
income trend line (as evidenced below) is very encouraging with the various kinks and bumps
being associated with the company having either a ‘three pay month’ or a ‘two pay month’. The
Board is confident that the company will achieve a similar income result in the coming year.





Profit or Loss - 2015-2016
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Over the past year our net profit has continued to be healthy (as evidence in the above graph).
As can be seen net profit moved around month by month depending on how many pays were in
each month (see January 2016 for example) but total pre-tax Net Profit for the year was
$180,799, well above budget estimates. There were some extraordinary costs associated with a
departing staff member in May and June that caused overall Employment expenses to be higher
than normal during those months. Employment expenses are the company’s largest expense (61%
of all expenses last year) but then that is why our franchises are doing so well – our banks are well
staffed with extraordinary people.
The company’s continuing profitability meant that it was able to pay another healthy dividend
last year. This time fully franked!
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)LQDQFLDO3RVLWLRQ
Net assets rose by 15% in 2015-2016 largely through increases in cash and the conversion of
that into the fit out of our Bega branch. Total assets are now over $1million with almost half
of that consisting of our Bega fit out and plant and equipment in the two branches.
The Board took the decision last year to use its large cash reserves to take up the opportunity
to open a branch in Bega. The cost of the fit out had a substantial impact on cash (as can be
seen below) but the performance of the Bega branch has more than justified this decision.
Cash is recovering largely due to the growing business in Bega.



Total Cash 2015-2016
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I would like to pay a tribute to Leea Ferris and Gavin Bell who have once again been of great
support throughout the year.
We look forward to another great year.







Colin Dunn
Honorary Treasurer
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Senior Manager’s Report
During the financial year we have expanded our services successfully to the Bega area. The
Bega branch opening was celebrated on 25 September 2015 with a function at the branch for
staff, shareholders, Directors and community members.
The decision to expand the company’s representation to the second site was driven by the
success of Pambula & District Community Bank® Branch since opening and the establishment
of a strong customer base in Bega and surrounds on which to expand.
The inclusion of a coffee shop in the design was made by our Directors and has proven to be
popular with the community and provides a great atmosphere for our customers at Bega.
Pambula & District Community Bank® Branch continues to be the core revenue earner for the
company whilst Bega branch is now running at break even ahead of expectations and recently
was awarded ‘Branch of The Year NSW/ACT 2016’ and ‘Business Excellence in Lending NSW/
ACT 2016’.
Overall as a business we can be proud of our financial performance in exceeding projections
and continuing to grow our customer base.
I look forward to sharing in our continued success this financial year with our Staff, Directors,
shareholders and the community.

Philip Smith
Senior Manager
Pambula & District Community Bank® Branch and Bega branch
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Support for the Community
Scholarships, Sponsorships, Grants and Donations
Bruce Hetherington Memorial Community Scholarship



Pambula and District Community Development Limited has an agreement with the University
of Wollongong (UOW) whereby our company rewards two outstanding UOW students studying
an undergraduate degree in business or business related discipline in the form of a
scholarship.
The Awards took place in August and winners were two exceptional people. Each received a
cheque for $1,000.

Alison Vandenbergh:

Alison is a third year mature age student in the Bachelor of Commerce (Accounting) course at
UOW and has achieved some outstanding results. Alison intends using the scholarship to buy a
laptop computer.
Alison mentors first year students at UOW through its Business 4 Success program and has
been working with Bega High school students helping deliver a literacy program. Being a keen
thespian Alison joined Theatre Onset, Bega’s community theatre group. Once they found out
she was studying finance and accounting they made her treasurer! She is currently Finance
and Administration Officer for South East Arts (NSW) Inc. and was a trainee accountant with
Kothes Chartered Accountants from 2011 to 2015.

Ben Marshman:

Ben is completing his second year of a Bachelor of Commerce (Accounting) degree at the UOW
and is also achieving high quality results. He intends to use the scholarship funds to help cover
the cost of his studies and textbooks.
Ben was born, raised and
educated in the Bega Valley
however wanderlust set in and
from 2013 and 2014 Ben spent
time as a Housing Services Officer
in the Port Hedland office of the
West Australian Department of
Housing. Whilst in that position
he had a close involvement with
securing accommodation for low
income and indigenous members
of the Port Hedland community.
Ben is a keen surfer and angler
and having grown up the Bega
Valley was attracted back to
study at the UOW and to work as
a trainee in the Audit Team at
Kothes Chartered Accountants in
Merimbula.
Ben Marshman and Allison Vandenbergh with Colin Dunn at the Awards Luncheon
University of Wollongong, Bega Campus.
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Major Projects this year


Twofold Bay Yacht Club Inc. - $10,000 for the Junior Sailing program
Lighthouse Project - $10,000 to establish a micro credit loan program
Carer’s Accommodation South East Inc. - $65,000 + GST
- The building of accommodation at the new Bega Hospital
Twyford Hall - $3,377.00 - purchase of a chiller for their major kitchen renovation




Christmas Hampers to
Ricky’s Place
Anglicare Eden
Janita Fernando Christmas Lunch for the Homeless at Twyford Hall



Sponsorship recipients 2015-2016


Animal Welfare League Burragate RFS
Eden Chamber of Commerce
Eden Killer Whale Museum
FSC Cricket Club
Lions Club Bega
Merimbula Men’s Shed
Merimbula Imlay Historical Society
Pambula Golf Club
Rotary Club of Pambula
Pambula CWA
Sapphire Coast RSPCA
Sculpture on the edge
Tathra Play Group
Wyndham Public School
Candelo and District Landcare
Candelo Camp Draft
Bega Brass Band
Art and Sport Youth Association
Pearls Place
Bega Festival
Wobbles Ukelele Band
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Corporate Governance Statement
The Board is comprised entirely of non-executive independent Directors, who volunteer
their time and skills as a service to the company and the community. Details of their
experience and skills are given in the following section. All Directors undertake
appropriate on-going training related to their roles and responsibilities.
The Board has committed to a high standard of corporate governance, financial reporting
and integrity throughout the company’s operations. The Board also works to ensure that
the company is an employer of choice in the local area.
The following subcommittees have been established to assist and advise the full Board.
The subcommittees address operational matters and draft policies, procedures and
proposals for the full Board. They meet flexibly as required.
Human Resources
Business Development and Marketing Sponsorship
Community Strengthening Governance, Audit and Risk

,GHQWLI\LQJDQGPDQDJLQJEXVLQHVV ULVNV


The Board monitors the operational and financial performance of the company against
the budget and other key performance measures. The Board also receives advice on
areas of operational and financial risks, and develops strategies, in conjunction with
management, to mitigate those risks.


,QGHSHQGHQWSURIHVVLRQDO DGYLFH


Directors have the right to seek independent professional advice relating to their duties
as a Director at the company’s expense.


&RPPXQLFDWLRQZLWK VKDUHKROGHUV


As the Board acts on behalf of the shareholders, the Board aims to ensure that shareholders are informed of all major developments affecting the company’s activities and
operations, including information necessary to assess the performance of Directors.
Communication with shareholders is achieved through the distribution of the following
information:
7KH$QQXDO5HSRUW


This is made available to the market and all shareholders on the company’s web pages
within the Bendigo and Adelaide Bank website (search for Pambula Community Bank,
then Investor Relations). Hard copies may also be collected at the Pambula or Bega
District Community Bank® Branches.
Company Announcements – released to the media and also made available on the
company’s web pages.
The Annual General Meeting papers Newsletters distributed quarterly by mail.
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Director Profiles



:D\QH5REHUW0DWWKHZV
&KDLUPDQ

I am currently retired, but assist family members running
several businesses. My most recent full time employment
was as CEO of a family company that manufactured
transportable homes. I also spent many years in the Army
Reserve, finishing as a Second Lieutenant. I am a member of
the Rotary Club of Pambula and recently received the
President’s Award.









/\QGRQ'DU\O/HZLV
'HSXW\&KDLUPDQ3XEOLF2IILFHU


Now semi-retired as a business owner, I have held a number
of senior management and director positions in fields as
varied as transport, aluminium, distribution, retail,
electronics, recording, musical and manufacturing
industries.
My qualifications include electronic technology, marketing,
sound and recording engineering (RMIT) and design drafting.
Along with my wife Kerry, I am the founder and operator of
Sapphire Coast Rock ‘N Roll, an annual dance festival
designed to boost tourism and the economy in the local
area.
Currently I am also a director of LKL Holdings Pty Ltd.



'DUU\O:DWWV
6HFUHWDU\


I am a retired corporate executive, having been State
Manager and National Manager in various businesses. I have
had a 42 year career in business management.
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&ROLQ5REHUW'XQQ
7UHDVXUHU


Currently a retired academic, I am a Certified Practising
Accountant, and hold qualifications in economics and
commerce, secondary teaching and computing.
I have worked as a senior lecturer at the RMIT University
School of Management and in teaching curriculum
development, school management, and policy with the
Victorian and Federal governments.
With strong interests in business development and
entrepreneurship, I have been:
President of the Small Enterprise Association of Australia and
New Zealand, President of the International Council for Small
Business, and Treasurer/Secretary of the Australasian Institute of Enterprise Facilitation.
Other interests include community work, especially with the Rotary Club of Pambula (as
Treasurer, Secretary and President).



5XVVHOO-RKQ)LW]SDWULFN
'LUHFWRU


I am currently active in a number of roles across the local
community: Councillor, Bega Valley Shire Council Life Member,
Group 16 Rugby League and Merimbula/Pambula Minor Rugby
League Board Member, Southern NSW Health Board Board
Member, Regional Development Australia – Far South Coast
Region Chairman, Pambula Sporting Complex Committee
President, Pambula Show Society.
On the professional side, I am a former Bank Manager with 22
years experience in the banking and finance industries. As a
small business operator, I owned and ran a hotel for ten years.
I am currently the administration manager for a major local
transport company.


6WHSKHQ-RKQ*RRGFKLOG
'LUHFWRU


Now retired, my early career was in engineering and banking,
and then with the Department of Education NSW for some 40
years as a primary school teacher.
I had the opportunity to design and oversee the building of a
school in Thailand for the Snowy Mountains Engineering
Corporation. At this road project I taught the Australian
children on the project from Kindergarten to Year 11.
Since retiring from teaching, I have owned and operated a local
“Bed & Breakfast” business and continued with my other interests of information technology, web
design, mathematics coaching, photography, golf and community work generally.
My local community involvement and experience includes the Rotary Club of Pambula, where I
have been a member for nearly 20 years. I have served on the Rotary Club’s Board of Directorsfor
most of that time, have held the position of President twice and have been Assistant to the
District 9710 Governor for 3 years.

Pambula & District Community Development Ltd


Annual Report 2016



*RUGRQ-RKQ0DWWKHZV
'LUHFWRU


I have 40 years’ experience in the motor industry, including
as Finance Manager for five years and managing a dealership
for 18 years. I am currently the Sales and Finance Manager
for Bega Valley Motors.
I also have extensive community involvement through my
long term membership of Lions International. I have been a
Lion for 25 years, first in Victoria and now with the Pambula
Merimbula Lions Club. I have been Club President on several
occasions. In 2102, I was elected to Cabinet, where I have
held and continue to hold the position of Zone Chairman for
District 201 N2. In this capacity, I foster and support seven
clubs in my zone, from Narooma to Eden.




-DQHW3DWULFLD%UDQGRQ
'LUHFWRU


As a career Federal public servant, most of my service was with
the Department of Foreign Affairs and Trade. I had three
overseas postings, including as Consul in Greece, and Vanuatu.
My professional experience includes policy and program
management, financial operations, consular and passport
operations, property, security and HR.
Since retiring from the paid workforce, I have been involved as
a volunteer in a number of community organisations and
activities in the local area. It has been a pleasure to be able to
give my time to assist organisations and activities that benefit
the community:
Sapphire Coast Anglican Parish, as Treasurer
Pambula Aquatic Centre, as Secretary and Public Officer
Sapphire Aquatic Ltd, as Director and Public Officer
Rotary Club of Pambula, as Secretary and then President
Community Carers Accommodation South East, as founding President
Anglicare Regional Alliance, as emergency relief worker
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-DQ6RXWKFRWW
Director

Now retired has extensive experience working as a manager and
customer service trainer in the banking, insurance and financial
sectors and as a small business advisor with the Australian Tax
Office.
Since moving to the Bega Valley Jan has been involved in
Volunteer Home Visiting Services and after joining Bega Rotary
has held the positions of President, Youth Director and is now
Assistant Governor.


-HQQ\6\PRQV
'LUHFWRU


My Qualifications are:
Executive Management and Organisation
Governance across non-government organisations and experience
in commerce. Graduate from AICD 2014 Course
Bachelor of Commerce, Accounting Bachelor of Applied Science,
Building.
Member NSW Clinical Excellence Commission and Agency for
Clinical Innovation Boards Member Nursing and Midwifery Council
of NSW. Consultant Project Manager.
Previously executive in Retirement Village and Aged care Sector.




%UHWW.HOO\
'LUHFWRU


For the past 21 years I have worked for Bega Cheese Limited as a
Company Secretary. My qualifications and interests are:
Bachelor of Commerce in Accounting
Fellow of the Institute of Chartered Accountants in Australia
Graduate member of Australian Institute of Company Directors
Certificate Member of Government Institute of Australia
Director - Giants Steps Sydney Limited
Director - Stepping Stones Early Learning Limited Member of
Tathra Landcare
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