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Chairman’s Report 
Community 
Since we opened our doors in Pambula in 2008 we have returned over $500,000 to our 
community in the form of sponsorships and donations. In 2017-2018 alone in excess of 
$60,000 was returned to the Bega Valley community. Of particular significance has been 
our support for the people affected by the Tathra fires. Our company opted to support 
the fires through the Mayoral Fund and donated $20,000 to this Fund. However, across 
Australia other Bendigo Community Banks decided to contribute to the Mayoral Fund 
and in total the contributions by the Bendigo Bank Community network was in excess of 
$43,000. This is a tribute to the ‘family’ of Community Banks across the country who 
step up in times of crisis. 

Strategic Direction 

The Board of the bank spent some time this year revising the Company’s Mission, 
Vision and Objectives. The original mission was ‘to return banking services to Pambula’. 
Well that has certainly been achieved with Pambula shortly to celebrate 10 years of 
operating, so we needed to update the strategic direction. 

The Board is now looking more broadly and sees its community as the whole of the 
Sapphire Coast. This is now embedded into the Vision of the company. The new vision 
is: A sustainable and diversified business that is valued by the Sapphire Coast 
Community enabling it to build a larger community balance sheet and a more 
economically viable and prosperous community.  

The challenge for the Board is to maintain the healthy bottom line whilst endeavouring to 
‘future proof’ the Company. There are many challenges for all banks right now. Most 
transactions are on-line. Younger people rarely go into a bank. Whilst our two banks 
have healthy over-the-counter transactions this will not always be the case. Your Board 
is taking a careful look at how we might strengthen our balance sheet with low risk, 
income-earning assets. We see this as a responsible thing to do in order to protect the 
interests of our shareholders and our community. 

Objectives 

The Board considered what should be the measurable outcomes for the Company and 
came up with the following: The objectives of the Company are to: 

1. have a long-term growth strategy based on banking trends and the economic
environment;

2. continue to grow the profits of the business through the provision of financial
services and other business opportunities that add value to the both the
community and the Company;
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3. build strong strategic relationships and partnership with local organisations that
enable our Company to leverage significant community projects;

4. create a clear and constructive marketing strategy that has a focus on the
Company’s point of difference; and

5. have an educated, community-minded and skilled staff who have an enterprising
attitude and are committed to engaging with the community.

Sapphire Coast Microfinance 
It is not easy for a small business to get finance. Even harder for a start-up small 
business. There is not the history of the business to show to the banker nor are there 
usually many assets to borrow against. This deficiency was recognised by the 
Lighthouse Foundation in the ACT and a fund was established to provide no-interest 
loans to people who had a good business idea and plan and wanted to give business a 
go. It has been most successful with 97% of recipients regularly repaying their loan. 

Lighthouse approached our Company and we have joined with them to establish the 
Sapphire Coast Microfinance program. Your company invested $10,000 into the fund as 
did the Snow Foundation from the ACT – making a total of $20,000. Our Shire Council 
provided $10,000 to support the administration of the program. 

Since its inception three years ago the fund has provided over $18,000 to eight small 
business operators who commit to monthly repayments. Businesses include - clothes for 
the doof-doof music scene; a mobile car repair business; indigenous arts; and property 
maintenance. 

This program is closely aligned to the federal government’s New Enterprise Incentive 
Scheme (NEIS). Recipients of funding under the Sapphire Coast Microfinance program 
are mentored and supported and guided by experts and they participate in regular on-
line marketing and business development sessions. 

The recipients are on-track with repayments and the fund has been able to support new 
small business start-ups as the fund is replenished. A great way to support new 
businesses in the Valley!! 

Thanks 
Finally I would like to thank all our staff who operate as a great team under the guidance 
of our unflappable manager Phil Smith. And, of course, I am grateful for the support of 
the Board. I look forward to another great year in 2018-2019. 

Colin Dunn 
Chairman 
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Treasurer’s Report 
The company’s financial performance 2017-18 was again solid, with growth in revenue 
partially offset in a lesser growth in expenses delivering a further growth in net assets.  
The financial results were generated by the maturity of the Pambula branch of the 
growth of the Bega Branch.   

The company finished the year with a before tax profit of $306 617 and an after tax profit 
of $219 470.  This is another excellent result. 

Revenue 

Revenue grew by 8.1% in 2017-18 ($1.649m), exceeding the 7.2% growth in 2016-17 
($1.526m).  Revenue growth was largely due to the growth of the Bega Branch, along 
with the ongoing success of the Pambula Branch.  With the Pambula Branch 
approaching ten years since its establishment, the Board is taking steps to ensure that 
business is renewed as that branch matures, with a particular focus on marketing and 
staffing. 

Expenses 

Three expense categories together comprise 86% of total expenses, namely employee 
expenses (62% of total expenses – an increase of 2% on 2016-17), general 
administration expenses (14% of total expenses – a decrease of 1% on 2016-17) and 
occupancy and associated costs expenses (10% of total expenses – a decrease of 1% 
on 2016-17).   

In the cases of the general administration expenses and the occupancy costs the actual 
expenses have reduced during the year.  In the case of the increased employee 
expenses, the increase is due to the need to support the growth of the business with 
proportionate staffing levels.  In the second half of 2017-18 staffing levels were 
increased, with the recruitment of staff already experienced in community banking.  The 
Board’s decisions were supported by consideration of the company’s history of 
employee expense to revenue data and that of other franchises.  The Board is 
continuing to monitor this as a key ratio. 

Profit 

Profit after income tax for 2017-18 was $219 470, an increase of $52 413 on the 
previous year.  Total pre tax profit for the year again exceeded budget, totalling $306 
617, consistent with the comparison of accumulation of profit each month of the financial 
year for the last three years.   
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The company’s accounts are recorded on a cash basis with the second three 
(fortnightly) pay month occurring in June 2016, May 2017 and May 2018. 

Financial Position 

Net assets rose by 17.9% in 2017-18, consistent with the 2016-17 result as was the 
dominant change being the increase in cash.  The end of the financial year saw the 
cash total the highest levels in the company’s history. 

Dividend 

As a result of the performance of the company for the financial 2016/17 the board 
determined that a five cents per share fully franked (tax paid to 30c per share) be paid to 
shareholders in November 2017. 

Cumulative Net Profit Month by Month Financial Years 2016, 
2017 and 2018
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Risk Management 

During 2017/18, the Board has developed its risk management framework, including 
refinement of its cash management policy in light the growth in that asset.  Particular to 
the Board’s discussions and decisions have been the need to ensure adequate ready 
cash reserves and ensuring returns to shareholders and the local community.  

Investment Strategy 

Given the company’s strong financial position, during 2017/18, the Board has been 
developing an investment criteria framework that reflects its strategic planning and will 
support its decision making regarding on going investment and expansion as it fulfils its 
mission in the local community. 

Acknowledgement and Thanks 

The company continues to produce results that stand well in their own right, and very 
well in comparison with others within the community banking network, and I take this 
opportunity to particularly acknowledge Phil Smith (Senior Manager), Sandy Spain 
(Pambula) and all the staff. 

Thanks also go to Gavin Bell and Leea Ferris for their ongoing work and commitment to 
the organisation, Again this year, the work of Treasurer has been the more effective due 
to the contributions by Chair, Colin Dunn.   

Jenny Symons 
Honorary Treasurer 
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Senior Manager’s Report

We have again recorded a successful year with a record return before tax . Our Bega 
site will soon celebrate its third birthday and Pambula ten years of successfully servicing 
the community. 

Our continued success is a result of our unmatched customer service , high level of 
community support through our local sponsorship and our competitive products. 
Through our expanded local team of staff , support staff and directors we have pursued 
expansion of our market share and grow our ability to contribute the community and 
shareholders. 

Key to our growth continues to be our success in winning business from our 
competitors. This has been greatly assisted by our ability to make local decisions, 
unmatched face to face service and retention of profits in the local community. We are 
always looking for new ways to engage the community and welcome your feedback. 

I look forward to sharing in our continued success for 2018/2019 with all our 
stakeholders 

Philip Smith 
Senior Manager Pambula & District Community Bank® Branch and Bega branch 
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Contributions to our Community 
Bruce Hetherington Memorial Community Scholarships 

Pambula and District Community Development Limited in agreement with the University 
of Wollongong (UOW) has again this year, awarded scholarships to two outstanding 
UOW students studying an undergraduate degree in business or business related 
subjects 

Jesse Edwards 

Jesse is aged 26, studying a Bachelor of Commerce at the University of Wollongong - 
Bega Campus. He is undertaking a Degree in Management and will pursue a career in 
Human Resources Management. For the last eight years he has been an active 
community volunteer within the Eden / Merimbula area, these roles have included 
volunteer work at 2SEA FM as a radio presenter and committee member. 

From 2010 - 2012 Jesse was an active volunteer for the Marine Rescue - Merimbula as 
a radio operator. He has also worked with the Bega Valley Shire Council Workplace 
Diversity Traineeship, Work Ability Bega and is currently a Student Member of the 
Australian Human Resources Institute.  

Due to rising costs in tuition, text books and adaptive technologies this scholarship will 
allow him to purchase the necessary resources to successfully complete his degree and 
dreams in becoming a Human Resources Management professional. 

Phillip Geoffrey Martin 

Phillip is studying a Bachelor of commerce (management) in Bega.  He was employed 
as a marine tactical officer with a government agency and his role was to intercept, 
process and or rescue incoming asylum seekers at sea. He was employed in this role 
for a period of six years on a rotating fly in fly out roster for 40 days on 40 days off, 
working in some very demanding conditions both in Australian waters and abroad.  

With Phillip’s degree, his goal is to ultimately help employees in any given workplace 
succeed both in work and life in general. His interest lies with workplace dynamics and 
culture as well as improving the workplace for all who are part of a team.  Phillip’s theory 
is  we spend a significant amount of time at work, so we should enjoy it as best we can ‘ 
and wants to influence and initiate this theory and the degree is completed.  

This scholarship will assist immensely with his study including making university time 
easier in a financial manner, but more importantly provide Phillip with confidence and 
support. 
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Xmas Hampers to 
Each year your company provides support to local organisations that serve 
Christmas lunch to local people. Last year these organisations were: 

Ricky’s Place,  
Anglican Parish   
Sapphire Community Christmas Lunch 

Sponsorship recipients 2017-2018 
Animal Welfare League NSW        Pambula United Football Club 
Bega Amateur Swimming Club        Quaama Mens Shed 
Bega Branch CWA        Rotary Club of Bega 
Bega Chamber of Commerce        Sapphire Coast Adult Swimming Club 
Bega District Band        Sapphire Coast AFL 
Bega Valley Wig Library        Sapphire Coast RSPCA V/B 
Candelo Campdraft Association       SCLC Stage Band - Bega Public School 
Cobargo Information Centre        Sapphire Coast Orchid Club 
Eden Amateur Fishing Club Inc       Tathra Australia Football Club Inc 
Footprint Theatre        Tathra Chamber of Commerce 
Imlay House Pambula Auxiliary       Tura Beach Women’s Bowling Club 
Merimbula & District Arts Group       Wallagoot Lake Boat Club 
Merimbula Imlay Historical Society  Wires Far South East 
Pambula Business Chamber 
Pambula Men’s Shed  
Pearls Place 
Playability Inc 

Donations to the Tathra Fires 
The Tathra fires caused serious devastation in 2018 and your company contributed 
$20,000 to the Bega Valley Shire - Mayoral Fund. However other Community Bank 
companies across the country also contributed. A total of $43,000 was donated through 
the Mayoral Fund. 

Dividends 
The Directors are very cognisant of the way, in 2007 - 2008, our Shareholders stepped 
up to buy shares in our fledging company. They took a risk and with great management 
and huge acceptance by our community, the company has been very successful. 
Elsewhere in this report you will read about the ongoing success of the company and 
over the years we have been able to return healthy fully franked dividends back to our 
shareholders.  

Last year we again returned a 5 cents fully franked dividend to our Shareholders. 
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Employees 
Pambula and Community Development Limited employs 13 wonderful staff.  
They are the front line for us in the way in which we engage with the community 
and we are a success largely because of their contribution and the way in which 
they conduct themselves. 

The other side of this contribution of course is the fact that, through the way they 
send their wages and salaries, they add value back into the community. 

Last year over $500,000 was paid to our staff for them to pay their mortgages (to 
the Community Bank of course) and to meet their other expenses, much of which 
is returned to the local community. 

Continuing to ‘build the community balance sheet’ 
This is the continuing mantra of all Bendigo Community Banks. It is all about returning to 
the community a portion of what the community has contributed to the company through 
doing banking business with us. 

Every time a person or organisation banks with us 50% of the gross profit comes back 
to the company. Once our staff have been paid and we have covered our rent and other 
expenses, then it is about building the community balance sheet. 

Above you can see how we have done this during 2017 - 2018. 
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Corporate Governance Statement 
The Board is comprised entirely of non-executive independent Directors, who volunteer 
their time and skills as a service to the company and the community. Details of their 
experience and skills are given in the following section. All Directors undertake 
appropriate on-going training related to their roles and responsibilities. 

The Board has committed to a high standard of corporate governance, financial 
reporting and integrity throughout the company’s operations. The Board also works to 
ensure that the company is an employer of choice in the local area. 
The following subcommittees have been established to assist and advise the full Board. 
The subcommittees address operational matters and draft policies, procedures and 
proposals for the full Board. They meet flexibly as required. 

Human Resources
Business Development and Marketing 
Community Engagement and Sponsorship 
Governance, Audit and Risk

Identifying and managing business risks 

The Board monitors the operational and financial performance of the company against 
the budget and other key performance measures. The Board also receives advice on 
areas of operational and financial risks, and develops strategies, in conjunction with 
management, to mitigate those risks. 

Independent professional advice 

Directors have the right to seek independent professional advice relating to their duties 
as a Director at the company’s expense. 

Communication with shareholder 

As the Board acts on behalf of the shareholders, the Board aims to ensure that 
shareholders are informed of all major developments affecting the company’s activities 
and operations, including information necessary to assess the performance of Directors. 

Communication with shareholders is achieved through the distribution of the following 
information: 

The Annual Report 

This is made available to the market and all shareholders on the company’s web pages 
within the Bendigo and Adelaide Bank website (search for Pambula Community Bank, 
then Investor Relations). Hard copies may also be collected at the Pambula & Bega 
District Community Bank® Branches.  
Company Announcements – released to the media and also made  available on the 
company’s web pages The Annual General Meeting papers and newsletter distributed 
by mail to shareholder
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Director Profiles 

Colin Robert Dunn 
   Chairman 
   Occupation: Retired academic (RMIT University, Senior 
 Lecturer (Business) 2000 - 2006 

   Qualifications, experience and expertise:  Bachelor of     
 Commerce and Economics (University of Melbourne),    
 Graduate Diploma Computers in Education (University    
 of Canberra), Certified Practicing Accountant.  

   Community Groups: President, Rotary Club of Pambula 
 Member, Pambula Hospital Community Engagement     
 Committee;  Member, Bega Valley Council, Access and  
 Equity Committee, Community   
 Consultant Committee South East Health. 

Lyndon Daryl Lewis 
   Deputy Chair / Public Officer 

   Occupation: Semi Retired Business Owner 
 Qualifications, experience and expertise: Now a semi  
 retired business owner I have held a number of senior     
 management and director positions in fields as varied as 
 transport, aluminium, distribution, retail, electronics,       
 recording, musical and manufacturing industries.  My       
 qualifications include electronic technology, marketing,    
 music, sound recording (RMIT) and design drafting. 

   Along with my wife Kerry, I am the founder and operator of 
   Sapphire Coast Rock ‘N Roll, an annual dance festival 
 designed to boost tourism and the economy locally  

Wayne Robert Matthews 
Director 

Occupation: Caravan Park Manager 
Qualifications, experience and expertise: I have run family 
businesses most of my working life. My last business was 
a large manufacturing business which employed 45 
people. I have a long military career, involving both full 
and part time roles. The latter years in leadership roles. 

Pambula & District Community Development Ltd                             Annual Report 201  



Darryl Watts 
   Secretary 

    Occupation: Retired Business Executive 
 Qualifications, experience and expertise:  42 years 
 business experience managing many diverse  
 retail/service businesses. 20 years Woolworths  
 Supermarkets as Regional Manager, owned and operated   
 my own supermarket, Regional Manager David Distribution 

Ltd, National Operation Manager, Harris Farm Markets, 
Victorian State Manager, Metcash Distributors (ITA), National Operations Manager for 
Campbell’s Cash and Carry, Fellow Australian Institute Management, Distributors. 
Long term Director, Pambula & District Community Development Limited, Original 
member of the Steering Committee to establish a community bank in Pambula. 

Russell John Fitzpatrick 
   Director 

    Occupation: Manager: 
 Qualifications, experience and expertise: Finance Manager, 
 Bobbin Transport Pty Ltd, Elected councillor, Bega Valley     
 Shire Council, Board Member, Southern NSW Health       
 District, Board Member, Regional Development Australia,     
 Far South Coast Region Life Member, Group 16 Rugby 
 League and Merimbula/Pambula Junior Rugby League,       
 President, Pambula Show Society. 

Jan Southcott 
   Director 

 Occupation: Retired  
 Qualifications, experience and  expertise:   
 Employed as Customer Service Officer at the 
 Commonwealth Bank prior to retirement. Worked at 
 ATO as a Small Business consultant.  NRMA - as a  
 Customer Service consultant, Country support group 
 officer, Facilitator/Trainer for Country network in NSW. 
 Manager of Country Service Centre in Blue Mountains. 
 Volunteered with Red Cross Blood Bank in ACT. 

Volunteer with Campbell Paige with their Volunteer Home Visiting Service in Bega 
Valley.  Member of Bega Rotary Club where I have held positions as Youth director, 
Club President and Assistant District Governor.  
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Jenny Symons 
    Treasurer 

 Occupation: Project Manager 
 Qualifications, experience and expertise:  Currently a  
 project manager, having previously held executive 
 management positions for over two decades. She also       
 has a decade of Board governance experience, including  
 six years as Chair, and is a member of a state government 
 governing council. She holds a Bachelors of Arts, Applied  

Science and Commerce and is a graduate member of the Australian Institute of 
Company Directors. Government Boards.  Board Chair, one Government Board. 
Bachelor of Arts, Bachelor  of  Applied Science and Bachelor of Commerce . Member of 
Australian Institute of Company Directors. 

Garry Hetherington 
Director 

Occupation: Retired 
Qualifications, experience and expertise:  Grew up in 
Pambula,  moved away for study and career, then 
returned home with his  family in 1994 and has been 
actively engaged in the community since then. With three 
Degrees from the University  of Sydney and a  
professional background in Engineering and  Project  
has been in holiday and caravan parks.Together with his 
wife, Narelle, they are part of the pastoral team of the 

new local church - Sapphire Life.  Past volunteer and community work include;  A 
committee member of Sapphire Coast Tourism, Director and Chair of Big4 Holiday 
Parks Pty Ltd, Director and Chair of  Bega Valley Christian College, Director and Chair 
of Sapphire Coast Anglican College, member and Chair Sapphire Coast Aquatic Centre. 

Gordon John Matthews 
   Director 

 Occupation: Sales and Finance Manager 
 Qualifications, experience and expertise:Sales and Finance 
 at Bega Valley Motors for the past 10 Years. Have over 40   
 years’ experience in the Motor industry and Dealer  
 Principal 18 years.  Currently the Second Vice District 
 Governor for the Lions District 201N2 and have been a       

member of the Lions organisation for the past 27 years 

Resigned 22 November 2017 
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Pambula & District Community 
Development Limited

ABN: 27 128 796 458 

Financial Statements 
For the year ended 

30 June 2018



Directors

Colin Robert Dunn
Chairman
Occupation: Retired academic

Special responsibilities: Chairman; Ex officio on all committees
Interest in shares: Nil

Lyndon Daryl Lewis
Deputy Chairman
Occupation: Semi retired and business owner

Interest in shares: 5,001

Darryl Watts
Secretary
Occupation: Retired Business Executive

Special responsibilities: Company Secretary, Chairman Governance Committee
Interest in shares: Nil

Jennifer Eleanor Symons
Treasurer
Occupation: Project Manager

Special responsibilities: Treasurer, HR Committee, Governance Committee
Interest in shares: Nil

Qualifications, experience and expertise: 42 years business experience managing many diverse retail/ service businesses. 20
years Woolworths supermarkets (Regional Manager) owned and operated his own supermarket. Regional Manager Davids
Distribution Ltd, National Operations Manager Harris Farm Markets, Victoria State Manager Metcash Dist (IGA) South
Australian State Manager Metcash Dist (IGA). National Operation Manager Campbells Cash Carry, Fellow Australian Institute
of Management, long term director Pambula and District Community Development Ltd. Original Member of steering
committee to establish Pambula and District Community Bank. Current company Secretary.

Qualifications, experience and expertise: Now semi retired as a business owner, he has held a number of senior management
and director positions in fields ranging from transport, aluminium distribution & design, retail,
electronics, recording, musical and manufacturing industries. His qualifications include electronic technology, marketing,
music, sound recording (RMIT) and design drafting. Along with my wife Kerry, I am the founder and operator of Sapphire
Coast Rock ’N’ Roll, an annual dance festival designed to boost tourism and the economy in the local area.
Special responsibilities: Public Officer, HR Committee, Community Engagement Committee, Business Development
Committee, Governance Committee.

Pambula & District Community Development Limited
Directors' Report

Your directors submit the financial statements of the company for the financial year ended 30 June 2018.

The names and details of the company's directors who held office during or since the end of the financial year:

Qualifications, experience and expertise: Bachelor of Commerce and Economics, Trained Secondary Teachers Certificate
(University of Melbourne), Grad. Dip. Commuters in Education (U. Canberra), Certified Practicing Accountant (CPA). Retired
academic (RMIT University, Senior Lecturer (Business) 2000 2008). President Rotary Club of Pambula; Member Pambula
Hospital Community Engagement Committee; Member Community Consultation Committee South East Health; Member
Bega Shire Council Access and Inclusion Committee.

Qualifications, experience and expertise: Jennifer is currently a Project Manager and is a board member of two government
boards and the Chair of one government board. She holds a Bachelor of Arts, Applied Science and Commerce and is a
Member of the Australian Institute of Company Directors.
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Pambula & District Community Development Limited
Directors' Report

Directors

Wayne Robert Matthews
Director
Occupation: Caravan Park Manager

Special responsibilities: Chairperson of Business and Development Committee
Interest in shares: 6,001 outright 18,000 held by companies he has invested in

Russell John Fitzpatrick
Director
Occupation: Manager

Special responsibilities: Nil
Interest in shares: Nil

Janice Faye Southcoat
Director
Occupation: Retired

Special responsibilities: Chairperson of HR Committee, Community Engagement Committee
Interest in shares: Nil

Garry Bruce Hetherington
Director
Occupation: Retired

 Special responsibili es: Chairperson of Community Engagement Commi ee
Interest in shares: Nil

Qualifications, experience and expertise: Garry grew up in Pambula, moved away for study and career, then returned home
with his family in 1994. He has been actively engaged in our community since then. He joined our board this year and brings
a depth of experience in good board practice. Garry’s professional background is engineering and project management, but
for the last 23 years his business focus has been caravan and holiday parks. Garry is married to Narelle and has four adult
sons. Garry & Narelle are part of the pastoral team of a new local church Sapphire Life. They are also part owners of Tathra
Beachside. Garry has three degrees from the University of Sydney. Garry’s past volunteer and community work include;
Member of Sapphire Coast Tourism Committee, Director and Chair of BIG4 Holiday Parks Pty Ltd, Director and Chair of Bega
Valley Christian College, Director and Chair of Sapphire Coast Anglican College, Member and Chair of Sapphire Aquatic
Centre.

Qualifications, experience and expertise: Finance Manager Bobbin Transport Pty Ltd, Elected Bega Valley Shire Councillor,
Board member Southern NSW Health District and Regional Development Australian Far South Coast, Life Member group 16
Rugby League and minor rugby league and President of the Pambula Show Society.

Qualifications, experience and expertise: Employed as Customer Service officer at Commonwealth Bank prior to retirement.
Worked at ATO as a Small Business consultant. NRMA as Customer Service consultant. Country support group officer,
Facilitator/Trainer for Country network in NSW. Manager of Country Service Centre in Blue Mountains. Volunteered with Red
Cross Blood Bank in ACT. Volunteer with Campbell Page with their Volunteer Home Visiting Service in Bega Valley.
Member of Bega Rotary Club where she has held positions as youth Director. Club president & Assistant District Governor.

Qualifications, experience and expertise: Wayne has run family businesses most of his working life. HIs last business was a
large manufacturing business which employed 45 people. He has a long military career involving both full and part time roles.
The latter years was in leadership roles.
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