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Chairman’s Report 
This year has been another great year for Pambula and District 
Community Development Limited (our company). 

Financial Performance 

Our monthly gross profit has averaged $139,000 over the past year 
and net profit averaged just over $15,000 or just over 11%. Right on 
budget! Footings, the aggregate of deposits and loans for our two 
franchises, continues to sit close to $200 million. This is the key for our 
company. We need to at least maintain our level of footings and that 
means growing our business to ensure we cover the loans that are 
being paid out by our customers. The message has to get out into the 
community. 

The Bendigo Bank Community Bank network came out relatively 
unscathed from the royal commission and our integrity remains intact 
and clearly an obvious choice for banking services by those who have 
been horrified by the stories that emerged. People need to have 
confidence in their financial service providers and clearly people in 
the Valley have growing confidence in the local community banks. 

Community Engagement 

Our Community Engagement Committee (CEC), under the 
stewardship of Garry Hetherington, has responsibility for advising the 
board on how we need to promote our banking services in a way that 
brings in new customers and new products. Currently we have over 
4500 customers, or around 13% of the population of the Bega Valley 
Shire. Not bad for the new kid on the block! This year the CEC and our 
Company has had the support of a marketing expert and the 
company now has a marketing plan and great direction for our 
marketing endeavours. 

Our sponsorship program has continued to be a strong feature of 
community engagement and elsewhere in this report you can see the 
list of sponsors we supported this year. The key to this generosity, of 
course, is the fact that the community is choosing to bank with one of 
our franchises rather than with a competing bank. Every time a person 
chooses to borrow from one of our franchises, for example, half of the 
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after-tax profit from that transaction goes back into our community 
through sponsorship or donations. So the message is clear and you 
can help. If a person is interested in growing and supporting our 
community and has some banking to do, then encourage them to 
consider what we offer. 

This year your Company has established some significant strategic 
relationships with local community organisations. Pambula Surf Life 
Saving Club is a vital part of our community helping us feel safe on the 
beach and providing essential training in the surf for our youth. Each 
year, for three years, the Club receives $10,000 from our company to 
assist them in their endeavours. The Sapphire Coast Youth Arts and 
Sports Development Fund provides support to young people who are 
excelling in sports or arts but can’t get to events due to lack of 
resources. This fund receives $9000 over three years. And the Pambula 
Panthers are receiving significant support from the Company. This 
totals $8500 over 3 years.  

Customer Service 

Our staff under the guidance of our manager, Philip Smith, have 
continued to provide the high-quality customer service and financial 
support that the community requires. It is great to walk into our 
branches in Bega and Pambula to be greeted by smiling faces asking 
‘how can I help’ rather than to be directed to a machine on the wall. 
Our staff are exceptional at customer service and our Board members 
are continually being complemented on this by community members. 

New Board Member 

This year we welcomed a new Board member. April Merrick has 
considerable high level Board experience and governance 
qualifications and is already providing quality advice and support to 
board members. 

!
Colin Dunn 
Chairman 

4 Pambula & District Community Development Ltd  Annual Report 2019 



Finance Committee Chair’s Report 

Finance Report 

The company’s financial performance in 2018-19 was in line with 
expectations, with a profit before provision for income tax of $255 605, 
and an after provision for income tax net profit of $180 454. 

Revenue 
Revenue from ordinary activities grew by 3.9% in 2018-19 ($1.713m) .   
Revenue growth was mainly due to the growth of the Bega branch.  
Having reached a level of maturity (celebrating ten years of operation 
during the year), the Pambula branch is now challenged to replace 
run-off as customers pay off their loans. Pambula branch revenue 
constitutes 55.0% of total revenue; Bega Branch constitutes 42.2% of 
total revenue; and Interest and sublet revenue constitute 2.8% of total 
revenue. 

Expenses 
Four expense categories – Employment benefits expense, Charitable 
donations, sponsorship, advertising and promotion, Systems costs and 
Depreciation and amortisation expense – were greater than the 
previous  year. 

Employment benefits expense reflects planned recruitment to ensure 
maintenance of adequate staffing levels at both branches. This is also 
in keeping with your Board’s commitment to maintaining a high 
standard of customer service.   

The increased Depreciation and amortisation expense was primarily 
driven by the renewal of the franchise agreement during the year.  

Two expense categories – Occupancy and associated costs and 
General administration expenses were less than the previous year. 

The decrease in General administration expenses was predominantly 
due to the reversal of a provision for bad debt associated with the 
Bega Branch sub tenancy. 

Other changes in expense categories were not significant. 
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Profit 
Profit after provision for income tax for 2018/2019 was $180 454, a 
decrease of $39 016 on the previous year (although an increase of 
$13 397 on the 2016/2017 year), and largely due to the increase in 
employment costs. 

Financial Position 
Net assets rose by $95 753 (8.2%) in 2018-19, with the dominant 
changes being the increase in cash and the increase in intangible 
asset (franchise renewal fee).  The cash total of $844 141 at the end of 
year was the highest end of year level in the company’s history. 

Dividend 
As a result of the performance of the company for the financial 
2017/18 year, the Board determined that a ten cents per share (five 
cents fully franked tax paid to 27.5c per share and five cents 
unfranked) be paid to shareholders in December 2018. 

Board Financial Governance Tools - Risk Management, Investment 
Strategy and Delegation Instrument 

During 2018/19, the Board has used its risk management framework 
and cash management policy to ensure funds security, adequate 
ready cash reserves and returns to shareholders and the local 
community.  

The Board has also used its investment criteria framework to guide 
consideration of investments, and its delegation instrument has been 
used to ensure timely and accountable decision-making. 

Introduction of a Finance Committee 
During the 2018/2019 year, the Board agreed to introduce a Finance 
Committee, replacing the role of Treasurer with that of Chair of the 
committee.  The structure is considered more consistent with the entity 
being a company rather than a club or not for profit association. 

Jenny Symons 
Chair Finance Committee 
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Senior Managers Report 
We have again recorded a successful year with continued growth in 
our business . Our Bega office will soon celebrate its fourth birthday 
and Pambula celebrated ten years of successfully servicing the 
community with a record dividend payment to our local shareholders 

Our continued success remains dependant on our unmatched 
customer service, high level of community support through our local 
sponsorship and our competitive products . Through our local team of 
staff and directors we continue to pursue expansion of our market 
share and grow our ability to contribute to the community and 
shareholders  

Key to our growth continues to be our success in winning business from 
our competitors . This has been greatly assisted by our ability to make 
local decisions , unmatched face to face service and retention of 
profits in the local community. We are always looking for new ways to 
engage the community and promote the community bank concept 

I look forward to sharing our continued success for the 2019/2020 
financial year 

Philip Smith 
Senior Manager 
Pambula & Bega Community Bank Branches 

Pambula & District Community Development Ltd                             Annual Report 2019 7 



Contributions to our Community 
Bruce Hetherington Memorial Community Scholarship 

Pambula and District Community Development Limited in agreement 
with the University of Wollongong (UOW) his year has again awarded a 
scholarships to an outstanding UOW student, studying an 
undergraduate degree in business or business related subjects 

Alicja Borowska 

Alicja is a mature aged student with a young family living in Bermagui. 
She commenced study in July 2017 and has completed most of the 
core business subjects while maintaining a Distinction average. 

Last year she applied for a semester student exchange program for 
the UOW Spring 2019 session and was successful in receiving an offer 
to study a semester at the Jagiellonian University in Krakow, Poland. 
With the help of our scholarship was excited to accept this incredible 
opportunity. 

Alicja believes her time at Jagiellonian will greatly expand her 
technical knowledge, enhance her degree and beneficial to her 
future career in business. 

Christmas Hampers  

Each year your company provides support to local organisations that 
serve Christmas lunch to local people. Last year these organisations 
were: 

Ricky’s Place,  

Anglican Parish   

Sapphire Community Christmas Lunch 
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Sponsorship recipients 2018-2019 
1st Bega Scout Group       
2A Bega Girl Guides
Bega Amateur Swimming Club   
Bega Valley Motorcycle Expo       
Bega Valley SPAN       
Cobargo District Museum       
Dreamcoat Theatre Production       
Imlay House Auxiliary       
Lions Club Pambula       
Merimbula Basketball Association       
Pambula Business Chamber       
Pambula Cricket Club Inc.       
Pambula Fishing Club Inc.       
Pambula Men’s Shed       
Pambula Village Garden 
Rotary Club Pambula       
Sapphire Coast Orchid Club       
Sapphire FM Community Radio       
Shoalhaven Street Rodders (Eden Whale Festival) 
RSPCA Sapphire Coast Branch  
Spectrum Theatre Group       
Two Sheds Workshop Women & Kids       
Wallagoot Lake Boat Club       
Wyndham Pony Club  
Wyndham Progress Association 

Strategic Relationships 
Pambula Surf Life Saving Club. 
$10,000 a year for three years 

The Sapphire Coast Youth Arts and Sports Development Fund 
$3000 a year for 3 years 

Pambula Panthers are receiving significant support from the Company 
$8500 over 3 years.  
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Dividends 
The Directors are very cognisant of the way, in 2007 - 2008, our 
Shareholders stepped up to buy shares in our fledging company. They 
took a risk and with great management and huge acceptance by our 
community, the company has been very successful. Elsewhere in this 
report you will read about the ongoing success of the company and over 
the years we have been able to return healthy fully franked dividends 
back to our shareholders.  
Last year we returned a 10 cents fully franked dividend to our 
Shareholders which included a 5 cent Celebratory Birthday Bonus, 
acknowledging 10 very successful years of Pambula Community Bank 

Continuing to ‘build the community balance sheet’ 
This is the continuing mantra of all Bendigo Community Banks. It is all 
about returning to the community a portion of what the community has 
contributed to the company through doing banking business with us. 

Every time a person or organisation banks with us 50% of the gross profit 
comes back to the company. Once our staff have been paid and we 
have covered our rent and other expenses, then it is about building the 
community balance sheet. 

Corporate Governance Statement 
The Board is comprised entirely of non-executive independent 
Directors, who volunteer their time and skills as a service to the 
company and the community. Details of their experience and skills are 
given in the following section. All Directors undertake appropriate on-
going training related to their roles and responsibilities. 
The Board has committed to a high standard of corporate 
governance, financial reporting and integrity throughout the 
company’s operations. The Board also works to ensure that the 
company is an employer of choice in the local area. 
The following subcommittees have been established to assist and 
advise the full Board. The subcommittees address operational matters 
and draft policies, procedures and proposals for the full Board. They 
meet flexibly as required. 
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Human Resources 
Finance Committee 
Business Development and Marketing  
Community Engagement and Sponsorship 
Governance, Audit and Risk  

Identifying and managing business risks 

The Board monitors the operational and financial performance of the 
company against the budget and other key performance measures. 
The Board also receives advice on areas of operational and financial 
risks, and develops strategies, in conjunction with management, to 
mitigate those risks. 

Independent professional advice 

Directors have the right to seek independent professional advice 
relating to their duties as a Director at the company’s expense. 

Communication with shareholder 

As the Board acts on behalf of the shareholders, the Board aims to 
ensure that shareholders are informed of all major developments 
affecting the company’s activities and operations, including 
information necessary to assess the performance of Directors. 

Communication with shareholders is achieved through the distribution 
of the following information: 
  

The Annual Report 

This is made available to the market and all shareholders on the 
company’s web pages within the Bendigo and Adelaide Bank website 
(search for Pambula Community Bank, then Investor Relations). Hard 
copies may also be collected at the Pambula & Bega Community 
Bank Branches.  
Company Announcements – released to the media and also made  
available on the company’s web pages The Annual General Meeting 
papers and newsletter distributed by mail to shareholder 
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Pambula & District Community Development Limited

Directors' Report

Events since the end of the financial year

Likely developments

The company will continue its policy of facilitating banking services to the community.

Environmental regulation

The company is not subject to any significant environmental regulation.

Directors' benefits

Indemnification and insurance of directors and officers

Directors' meetings

Board Meetings Attended

Eligible Attended

Colin Robert Dunn 12 11

Lyndon Daryl Lewis 12 12

Jennifer Symons 12 11

April Merrick (Appointed 3 April 2019) 3 3

Russell John Fitzpatrick 12 12

Garry Bruce Hetherington 12 9

Darryl Watts (Resigned 3 April 2019) 10 8

Wayne Robert Matthews (Resigned 2 April 2019) 9 6

Jan Faye Southcott (Resigned 9 January 2019) 7 5

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the 

contract of insurance. The company has not provided any insurance for an auditor of the company or a related body 

corporate.

The company has indemnified all directors and the manager in respect of liabilities to other persons (other than the company 

or related body corporate) that may arise from their position as directors or manager of the company except where the 

liability arises out of conduct involving the lack of good faith.

No director has received or become entitled to receive, during or since the financial year, a benefit because of a contract 

made by the company, controlled entity or related body corporate with a director, a firm which a director is a member or an 

entity in which a director has a substantial financial interest.

There are no matters or circumstances that have arisen since the end of the financial year that have significantly affected or 

may significantly affect the operations of the company the results of those operations or the state of affairs of the company, 

in future years.

The number of directors' meetings attended by each of the directors of the company during the year were:
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Lead auditor’s independence declaration under section 307C of the Corporations 
Act 2001 to the directors of Pambula & District Community Development Limited 

As lead auditor for the audit of Pambula & District Community Development Limited for the year ended 
30 June 2019, I declare that, to the best of my knowledge and belief, there have been: 

i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation
to the audit; and

ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Andrew Frewin Stewart  Joshua Griffin  
61 Bull Street, Bendigo Vic 3550  Lead Auditor 
Dated: 13 September 2019 
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Independent auditor’s report to the members of Pambula & District Community 
Development Limited 

Report on the audit of the financial report 

Our opinion 
In our opinion, the accompanying financial report of Pambula & District Community Development Limited, 
is in accordance with the Corporations Act 2001, including: 

i. giving a true and fair view of the company’s financial position as at 30 June 2019 and of its financial
performance for the year ended; and

ii. complying with Australian Accounting Standards.

What we have audited 
Pambula & District Community Development Limited’s (the company) financial report comprises the: 

 Statement of profit or loss and other comprehensive income
 Balance sheet
 Statement of changes in equity
 Statement of cash flows
 Notes comprising a summary of significant accounting policies and other explanatory notes
 The directors' declaration of the company.

Basis for opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  

In conducting our audit, we have complied with the independence requirements of the Corporations Act 
2001. We are independent of the company in accordance with the auditor independence requirements of 
the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical 
Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our 
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in 
accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Other information 
The company usually prepares an annual report that will include the financial statements, directors’ report 
and declaration and our independence declaration and audit report (the financial report). The annual 
report may also include “other information” on the entity’s operations and financial results and financial 
position as set out in the financial report, typically in a Chairman’s report and Manager’s report, and 
reports covering governance and shareholder matters.
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The directors are responsible for the other information. The annual report is expected to be made available 
to us after the date of this auditor's report. 

Our opinion on the financial report does not cover the other information and accordingly we will not 
express any form of assurance conclusion thereon. 

Our responsibility is to read the other information identified above when it becomes available and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. 

If we identify that a material inconsistency appears to exist when we read the annual report (or become 
aware that the other information appears to be materially misstated), we will discuss the matter with the 
directors and where we believe that a material misstatement of the other information exists, we will 
request management to correct the other information.   

Directors’ responsibility for the financial report 
The directors of the company are responsible for the preparation of the financial report that it gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 

Auditor’s responsibility for the audit of the financial report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 

Andrew Frewin Stewart  Joshua Griffin  
61 Bull Street, Bendigo, 3550     Lead Auditor 
Dated: 13 September 2019
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