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CHAIRMAN’S REPORT 

FOR YEAR ENDING 30 JUNE 2015 

On behalf of the Board I am very pleased to present our second Annual Report which covers our first full 

year of operations. 

When we reflect on our achievements as compared to our original plans and forecasts there is no doubt we 

have had a successful first year. 

We have created and established a new business, a new bank in the district, we have created five new jobs, 

occupied a previously empty building, are providing superior banking services to an ever increasing number 

of customers and have, in accordance with the Community Bank® philosophy contributed over $12,000 

into our community for the year. 

This is an outstanding achievement. 

As with all new business we have experienced our ups and downs. As we have become established, our 

staff have settled into their roles and the community has come to realise that we really are here and here 

to stay.  

In terms of business, our banking volumes were broadly in line with the original Feasibility Study 

projections which is a pleasing result. However, the current low interest rate environment has resulted in 

lower than forecast margins and income being generated from those volumes. 

All these achievements come as result of significant contributions from within our community and I want 

acknowledge and thank my fellow Directors who have volunteered so much of their time and energy and 

skills. 

I would also like to thank our staff for their great customer service and enthusiastic commitment to the 

business and the Community Bank® concept, our shareholders and customers for their belief in us and 

support as wells as our business partners at Bendigo and Adelaide Bank for their support and guidance. 

We look forward to another successful year as we continue our growth and progress towards profitability. 

The Community Bank® concept is simple.  The more banking business that is directed to the Community 

Bank® branch, the stronger it becomes and the bigger contributions it can make to the community. 

We look to the continuing and growing support within the community to make 

 

Mark Edwards 

Chairman 
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MANAGER’S REPORT 

FOR YEAR ENDING 30 JUNE 2015 

It gives me great pleasure to be presenting the Annual Report for 2014/15. 

It has been a great first year for our business and staff as we have embarked upon a journey that has 

enabled us to assist and contribute to different areas of the local community as part of the banking vision 

that we can support and benefit those within our district. 

We have been able to support Schools, Sporting clubs, Arts, Community groups and Health groups in our 

first year. 

We have experienced a successful first 12 months with our growth goals very close to the targets set in the 

original feasibility study. 

However this does not mean we can sit back and be satisfied as we need to continue to grow and expand 

our business to enable our level of contribution back to the Community to continue and grow. To continue 

this growth we need everyone’s support. I am asking you to believe in the brand and the community 

outcomes it can achieve as evidenced in the first 12 months. 

We are on the lookout for business to help us become a bigger and stronger banking force in our wider 

community. 

I would like to thank my staff for a wonderful year. We had a year of changes, learning and laughter along 

the way as we all learnt new roles. They have made my job a lot easier and I am proud of the way we have 

developed as a team. 

To Mark and the Board, thank you from all of us. For you too it has been a challenging first year and I thank 

you for your support and encouragement as we strive to achieve our goals. 

 

 

Michael Mourbey 

Branch Manager 
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For year ending 30 June 2015

In the 2015 financial year, the Community Bank® network opened its 310th branch and community contributions 

since the model’s inception exceed $130 million. Both of these achievements could not have been achieved 

without your ongoing support as a shareholder, customer and advocate of what is a truly unique way of banking for 

the benefit of your local community.

Local communities continue to embrace the Community Bank® model, a banking movement founded on the simple 

belief that successful customers and successful communities create a successful bank. 

Seventeen years later communities are still approaching us and the model is as robust and relevant as ever, 

however a review of what we were doing, why and how we could do it better was timely.

During an 18 month period the Bank, in partnership with the Community Bank® network, undertook a 

comprehensive review of the Community Bank® model. Project Horizon was the largest single engagement process 

ever undertaken by our organisation.

As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was 

overwhelmingly obvious is that our Community Bank® network, and our Bank, care deeply about what has been 

developed and in what the future holds for the network. 

In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore 

branch banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed 

their doors. 

Today, although the focus is still about providing banking services, there is perhaps an even greater interest in 

the way in which the model creates a successful community enterprise used to effectively, and sustainably, build 

community capacity. 

In October 2014, we welcomed Community Bank® branches in Bacchus Marsh, Kilmore, Maffra, Kwinana and 

Nubeena. All of these branches join a strong and mature banking network where valued partnerships enhance 

banking services, taking the profits their banking business generates and reinvesting that funding into initiatives to 

ultimately strengthen their community. 

Following consultation with local residents and business owners responding to other banks reducing their branch 

presence, Aldinga Beach Community Bank® Branch opened the Willunga Customer Service Centre in April 2015, 

providing a full banking service to local people five days a week. 

The Community Bank® model is a great example of shared value and was centre stage at an international Shared 

Value conference in the United States earlier this year. 

Funding generated by Community Bank® branches support projects that make a difference to a community. But no 

matter how big or small the place people call home, the Community Bank® network recognises that when they act 

as one, powered by the good that money can bring, bigger things can happen for local towns, regions and states. 

In WA, a $125,000 commitment to Ronald McDonald House by Collie & Districts Community Bank® Branch 

resulted in a further $125,000 from 21 branches (both community and company owned) in the state.

In QLD, Longreach farming families are now feeding their stock thanks to a dedicated Rotary Club and financial 

contributions from 16 Community Bank® (and company) branches. 

Across regional and rural NSW, young people are today better drivers thanks to a driver education program 

supported by Community Bank® branches and across Australia, 58 young people headed off to their first year of 

university with the help of a Community Bank® scholarship.

Bendigo and Adelaide Bank report
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Interest in the Community Bank® model remains strong, with 20 Community Bank® sites currently in development 

and a further six Community Bank® branches expected to open nationally during the next 12 months. 

The network’s steady expansion demonstrates the strength and relevance of a banking model where the desire to 

support the financial needs of customers is equalled by the desire to support the community with the good that 

money can bring. 

By the end of the financial year 2014/15 the Community Bank® network achieved the following:

•	 Returns	to	community	–	over	$130	million	since	the	model’s	inception

•	 Community Bank®	branches	–	310

•	 Community Bank®	branch	staff	–	more	than	1,500

•	 Community Bank®	company	Directors	–	1,946

•	 Banking	business	–	$28.79	billion

•	 Customers	–	699,000

•	 Shareholders	–	74,393

•	 Dividends	paid	to	shareholders	since	inception	–	$38.6	million

The communities we partner with also have access to the Bank’s extensive range of other community building 

solutions including Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking (banking 

service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), Community 

Telco® Australia (telecommunications solution), tertiary education scholarships and community enterprises that 

provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance. Our Bank continues to be rated at least “A -” 

by Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to 

be a challenging economic environment. 

Our Community Bank® partners played an integral role in the Bank’s involvement in the Financial Systems Inquiry, 

lobbying their local Federal Government representatives and calling for a level playing field. 

Recent	APRA	announcements	regarding	changes	to	risk	weights	on	mortgages	will	positively	impact	our	Bank	–	

providing customers with a level playing field by giving them more choice from a wider variety of financial providers.

Thanks to the efforts of our people, our peers and Community Bank® partners, we’re starting to see the benefits. 

In continuing to take a collaborative approach, we act as one network driving positive outcomes for all Australians.

As Community Bank® company shareholders you are part of a unique banking movement. 

The model offers an alternative way to think about banking and the role banks play in modern society, and  

because of your support there really is no limit to what can be achieved for local people and the communities in 

which you live. 

Thank you for your ongoing support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report (continued)
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