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Chair’s Report 
The chairpersons’ report is presented by the outgoing and incoming chairpersons on behalf of all the 

directors. The 2019 financial year saw steady progress in all areas for Ravenshoe Gulf Country 

Community Enterprises Limited (RGCCEL), or better known as “Bendigo Community Bank 

Ravenshoe”. The main headline is that the company has increased profit and nearly halved the 

overdraft.  

The company posted its second ever profit result, being $145,173 before tax. Revenue increased on 

the back of lending growth, the overdraft was reduced by nearly half ($158,697) using the profits, 

and shareholder equity is positive ($101,934) for the first time since the company started trading in 

2011. A dividend has never been declared due to the overdraft debt; however, the time to when a 

dividend can be declared is getting closer. This year’s financials are a great result considering a 

subdued economy and the repercussions of the Banking Royal Commission! Credit should be given 

to customers, branch staff, directors and the North Queensland Bendigo management team for such 

success.  

Regard must be paid to the directors. Collectively, board meetings were very well attended with the 

time used very effectively. The board focused on improving internal management systems and 

processes, electronic tools to gain productivity, and directors’ specific roles to progress and refine 

the sophistication and professionalism of RGCCEL operations.  

• Director Rebecca Henry focussed on the shareholders and share market portfolio – we thank 

her for her significant work in achieving improved shareholder registers and 

communications.  

• Last AGM we reported to shareholders about growing the company’s business by leveraging 

more widely ranging sponsorships. Director Anne Vosoba took on the sponsorships and 

marketing portfolio, with which she has refined the sponsorship application and assessment 

processes as well as focussed the marketing opportunities.  

• The board’s headline achievement in strengthening the profit margin first announced at the 

2018 AGM has been in large part to the treasurer’s work of director Stirling Tavener. As of 

late June 2019, Stirling has taken up the chairperson role, while Rebecca Henry now provides 

the treasurer services. 

• Joann acknowledges fellow directors and the leadership team, and shareholders, for their 

support during her time as board member including chairperson. She is particularly proud 

the board consistently acknowledges Country and of her contribution as an Aboriginal 

person, being likely to date the only such person on any Community Bank board in 

Queensland at least. As outgoing chair and director, Joann Schmider considers her main 

achievements are the focus on the diversity across Ravenshoe-Gulf communities, the 
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attention on shareholders, the distinction of relationship between the company and Bendigo 

Bank, the work of the leadership team, and cementing the strategic approach.  

Following up on the 2016/17 and 2017/18 directions, this board reviewed its April 2018 planning and 

renewed the business focus. The key strategies of the leadership team, composed of the board of 

directors, the Branch Manager and the Bendigo Bank team, focused on five areas:  

1) The Branch as the vehicle for realising the company’s purpose: this focused on networking 

(including partnership and sponsorship related activities), staff, workplace culture, and 

relationships with Bendigo Bank. 

2) Financial management as the key to growing profitability: a focus on income producing 

activity, including the relationship with Rural Bank and containing company expenses. 

3) Directors’ company governance responsibilities: maintaining the overall strategy, having 

effective structures in place, following our policies and procedures, and the wellbeing and 

hence productivity of directors. 

4) Community engagement: developing partnerships, promotions through sponsorships 

alongside print and social media, and recognising the company ownership role of 

shareholders. 

5) Accountability to shareholders: looking after shareholder interests by ensuring an up to date 

share registry, board awareness of the shareholders, and promoting share liquidity.  

The board is well supported in its work with secretarial services from Di Pregl and financial services 

from Leo Bruinier. Most importantly, it’s the Branch staff, supported by Bendigo Bank and Rural 

Bank, who drive the banking product service delivery to existing and prospective clients. The branch 

staff have done a great job of supporting and servicing our valued customers, as well as each other. 

A significant development has been the appointment in December 2018, of a fulltime Branch 

Manager. Luci Richards and her family have made Ravenshoe their home. Luci came to the company 

with solid skills in home and personal loans and credit card lending, and has been upskilling in 

business and agri-lending and management. We welcome her passion for customers and the banking 

team, and her willingness to engage and build relationships with community, business and local 

government sectors. Luci has attended many weekend community events on behalf of our 

Community Bank, demonstrating our support for our communities.  

The main focus of RGCCEL business has been within the Ravenshoe and Georgetown footprints. 

Nathan Taylor, our Rural Bank Agribusiness Manager, has been doing a great job servicing existing 

clients and developing new relationships in the wider Ravenshoe and Gulf Country footprint. His 

efforts paid off by picking up a number of new clients, thereby expanding the ‘Bendigo value’ to 
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customers, community and shareholders alike. The board believes there is huge potential in the 

rural sector and is a strong focus going forward.  

On behalf of the company shareholders, the board pays particular respect to Ross Growcott who left 

the Bendigo Bank support team at the end of May 2019. Ross had supported the development of 

Community Banks for some nine years, including the Ravenshoe-Gulf start up. On behalf of the 

company, the board thanks Jackie Seguin and Judy Blackall from Bendigo Bank Far North Queensland 

for their interest, practical and strategic assistance. 

The board is mindful the RGCCEL company name picks up on the wider Gulf-Country footprint. At 

this point, the company is limited to the branch in Ravenshoe and the agency in Georgetown, 

however directors are on the lookout for opportunities to expand the banking services. This includes 

marketing and gains made through community sponsorship support. A key requirement for any 

potential or existing opportunity is that it must deliver value to shareholders as well as customers.  

The people of the wider Ravenshoe region came together as shareholders and started the company 

in August 2010. 2020 will be the 10 year anniversary. As at this time the company and community 

partnership has resulted in $115,269 investment back into community. We understand this is one of 

the reasons why the people chose, and continue to choose the Community Bank model, with 

RGCCEL being one of six in Far North Queensland. Growing the business takes marketing, it takes 

referrals, it takes community having faith to invest in itself through Community Banking, it takes 

giving positive feedback and sharing good stories.  

Signed by Chairpersons 

Joann Schmider (to 24th June 2019) 

Stirling Tavener 
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Manager’s Report 
It’s true that once a Ravenshoe-Gulf Community Bank customer, always a Ravenshoe-Gulf 

Community Bank customer. We value each and every one of our customers who entrust us with 

their banking. We are a real alternative to the major banks and we’re capitalising on that goodwill 

and uncertainty within the overall banking sector.  

The move to digital banking is exciting and Bendigo and Adelaide Bank has committed to making this 

a priority. We’re already ahead when it comes to our online offerings. For those customers who 

don’t want to step into a traditional bank, that’s great news and we’re looking forward to advances 

in this area by Bendigo and Adelaide Bank. For those people who want to continue the tradition of 

coming into the branch –we’re not going anywhere. We’re still here and we’re committed to helping 

you over the counter with all your banking needs. 

As shareholders we ask for your help to bring new business into the branch.  This is as simple as an 

introduction to a community group you may be personally involved in, referring a family member or 

friend to us, this is important to help us grow and develop the Ravenshoe-Gulf Community Bank 

further in the community and more importantly give back to our supporters via contributions and 

dividends.  Every new customer and account opening allows us the opportunity to ensure all our 

customers banking needs are being met and providing them with the highest service standards.  We 

want your business to be a success.  Banking is an everyday function for every single person in the 

community. The difference with the Community Bank model is that every time people bank with 

their local Community Bank branch, the bottom line increases and as such, community contributions 

and dividends increase as well.  

The branch is proud of its community involvement over the last 12 months, with approximately 

$4250.00 allocated back into the community in the form of sponsorships and grants over this period.  

These monies are allocated to community groups from Ravenshoe to Croydon to Einasleigh.   

We have had some staffing changes over the last 12 months.  Firstly myself joining the Ravenshoe-

Gulf Community Bank Branch, Jeanette Gregg and Lucy Neil resigning and our newest staff member 

April Tahir joining us.  Please feel free at any time to drop in and say hello, our door is always open. 

We still have a close working relationship you have with BEN head office, state office and regional 

support staff. With this support, it helps reinforce Bendigo Bank as Australia’s fifth largest bank and 

that your community is in a unique position.  

To the shareholders and customers, I thank you for our continued support.  I sincerely hope our 

business continues to prosper. 
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Bendigo and Adelaide Bank Report 
As a bank of 160-plus years, we’re proud to hold the mantle of Australia’s fifth biggest bank. In today’s banking 

environment it’s time to take full advantage of this opportunity and for even more people to experience 

banking with Bendigo Bank and our way of banking, and with our Community Bank partners. 

 

In promoting our point of difference it’s sometimes lost that although we’re different, we’re represented in 

more than 500 communities across Australia and offer a full suite of banking and financial products and 

services. In many ways we’re also a leader in digital technology and meeting the needs of our growing online 

customer base, many of whom may never set foot in a traditional bank branch. 

 

At the centre of our point of difference is the business model you chose to support as a shareholder that 

supports local communities. Whether you’re a shareholder of our most recent Community Bank branch which 

opened in Smithton, Tasmania, in June 2019, or you’re a long-time shareholder who, from more than 20 years 

ago, you all play an important role. Your support has enabled your branch, and this banking model, to prosper 

and grow. You’re one of more than 75,000 Community Bank company shareholders across Australia who are 

the reason today, we’re Australia’s only bank truly committed to the communities it operates in. 

 

And for that, we thank you. For the trust you’ve not only put in Bendigo and Adelaide Bank, but the faith 

you’ve put in your community and your Community Bank company local board of directors.  

 

Bendigo and Adelaide Bank continues to rank at the top of industry and banking and finance sector awards. 

We have awards for our customer service, we have award winning products and we have a customer base that 

of 1.7 million-plus that not only trusts us with their money, but which respects our ‘difference’.  

 

As a Bank, we’re working hard to ensure that those who are not banking with us, and not banking with your 

Community Bank branch, make the change. It really is a unique model and we see you, the shareholder, as 

playing a key role in helping us grow your local Community Bank business. All it takes is a referral to your local 

branch manager. They’ll do the rest.  

 

We find that our customer base is a very loyal group. It’s getting people to make the change that’s the 

challenge. In today’s environment, we’ve never had a better chance to convince people to make the change 

and your support in achieving this is critical.  

 

From Bendigo and Adelaide Bank, once again, thank you for your ongoing support of your Community Bank 

branch and your community.  

 

We would also like to thank and acknowledge the amazing work of your branch staff and directors in 

developing your business and supporting the communities that you live and work in. 

 

 
Mark Cunneen 

Head of Community Support  

Bendigo and Adelaide Bank 
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Directors’ Report 
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Auditors Independence Declaration 
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Financial Statements 
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Notes to the Financial Statements 
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