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 2 Annual Report Robe Community Financial Services Limited

For year ending 30 June 2023

Dear Shareholders and Community,

I am thrilled and honoured to present the annual report on behalf of Community Bank Robe & Districts as the 
Chairperson. It brings me great joy to share the remarkable achievements and successes we have accomplished in  
the past year.

Financially, Community Bank Robe & Districts has had an exceptional year. Through careful management and 
dedicated efforts, we have achieved unprecedented profitability, surpassing our previous records. This achievement not 
only reinforces our commitment to financial stability but also emphasises our responsibility to the community we serve.

In addition to our strong financial performance, I am proud to announce that Community Bank Robe & Districts 
has given back to our community in profound and meaningful ways. By investing $166,506 in the form of grants and 
sponsorships this year, we have actively contributed to the growth and well-being of our community.

These grants have supported a wide range of initiatives, including educational programs, community development 
projects, environmental conservation efforts, and much more. Through our sponsorships, we have bolstered local events 
and activities, fostering a vibrant community spirit that is at the core of our bank’s ethos.

The impact of these contributions extends beyond mere numbers; it touches the lives of countless individuals and 
families, empowering them to realise their dreams and create positive change in our society.

Our commitment to the community goes far beyond financial transactions. As a Community Bank, we strive to build 
lasting relationships, offer personalised services, and actively participate in the betterment of our town. We cherish the 
partnerships we have formed with various organisations, community groups, and individuals, and we remain dedicated 
to supporting their endeavours in every way we can.

I would like to extend my heartfelt gratitude to our dedicated team, our valued customers, and the entire community 
for making all this possible. It is your unwavering trust, support, and enthusiasm that have fuelled our success and 
strengthened our bond as a community-driven financial institution.

As we move forward, we pledge to continue our mission of creating positive change, both financially and socially, for 
the betterment of Robe, Kingston, Lucindale, Beachport, and its residents. Together, we shall build a brighter future, full 
of prosperity, compassion, and harmony.

Thank you for entrusting us with your financial needs and dreams and thank you for allowing us to serve and uplift this 
wonderful community.

Sincerely,

Andrew Brown 
Chairperson, Robe & Districts Community Bank

Chairperson’s report
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For year ending 30 June 2023

I am delighted to present our branch’s annual report for the 2022/23 financial year. As the Branch Manager, I am 
honoured to share our achievements, community involvement, and express our gratitude to our shareholders, Directors, 
customers, and dedicated staff. Our accomplishments have been made possible by the support of our shareholders, 
the commitment of our Board of Directors, the dedication of our staff, and the trust of our valued customers. Our 
customers are the lifeblood of our branch, and their loyalty is deeply appreciated. It is your support that empowers  
us to carry out initiatives that directly benefit our communities.

One of our core values is to support local not-for-profit projects and initiatives within our communities. I am pleased 
to report that we have, under the guidance of our volunteer Board of Directors, allocated close to $750,000 since our 
establishment in 2003. In the 2022/23 financial year alone, we reinvested a record-breaking $166,506. This support has 
yielded notable highlights:

• Education: We’ve sponsored educational programs and scholarships, equipping our youth with the knowledge and 
skills they need to succeed

• Healthcare: Contributions to local healthcare facilities have ensured access to quality healthcare services for all 
residents

• Local Community Groups: Our sustained support for various local community groups has made a significant 
impact and brought so many community projects to life.

Our branch has consistently delivered strong financial results throughout the past year. I am proud to announce that  
our diligent efforts have resulted in sustainable profits, enabling us to fulfill our commitment to community support.  
We successfully navigated the market changes, including continuous rate increases and a property market recovery 
phase. Additionally, we navigated a significant reorganisation within Bendigo Bank Business Banking, and welcomed 
Emma Newton as the new Regional Manager, whilst Alison Burr takes an extended leave of absence. Our team 
members demonstrated resilience by embracing these changes, and with the support of local banking, we achieved a 
healthy profit. We also recorded our highest level of sponsorships to date and expanded our business by $2.4 million.

I extend my commendations to our dedicated staff for their outstanding teamwork over the past 12 months.  
The transformation from a year ago to the present is remarkable, and we have successfully overcome the staffing 
challenges of 2021/22. Our Customer Service Officers - Karla, Megan, and Tara - have demonstrated a deep 
understanding of operational requirements. They work collaboratively to deliver excellent customer service and willingly 
provide assistance that often goes beyond their roles, particularly during peak periods. I sincerely appreciate their 
selfless collaboration, which has significantly contributed to our branch’s ongoing success. Within our lending team, 
Robbie, our Assistant Branch Manager, provides much needed support at branch level. Jack’s well-deserved promotion 
to Customer Relationship Manager in January and his progress toward a higher Lending Authority are noteworthy 
achievements. Antony’s commitment to enhancing his lending knowledge and his innovative contributions have been 
commendable. Our staff consistently go the extra mile in serving our customers and making a positive impact on our 
community. I take great pride in their hard work and unwavering dedication.

Notably, we achieved growth in our deposit and lending book. Specifically, we settled 51 home loans, amounting to  
$13 million, and expanded our deposit book by a substantial $1.7 million. These achievements highlight our commitment 
to providing strong financial support to our customers.

Realising our long-standing goal, we expanded our services to Beachport in July 2022. The opening of a visiting office 
on Railway Terrace, operating one day a week, has been well-received by the community. This expansion complements 
our existing visiting offices in Lucindale and Kingston. I extend my heartfelt thanks to our Board of Directors for their 
flexibility and support in enabling this expansion into neighbouring towns.

Manager’s report
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Manager’s report (continued)

In October, we proudly opened a new Bendigo Bank Agency located at the Kingston Electrical and Renovator Centre 
in Kingston S.E. Operated by Peter and Linda Zacker and Bree Sharam, the agency provides friendly and professional 
service on weekdays from 10.00am to 4.00pm. Pete, Linda and Bree’s dedication has made a significant contribution to 
our branch’s success. I am confident that the Kingston S.E Agency will continue to thrive with the guidance and support 
of our branch staff.

Our branch’s innovative approach has established us as pioneers in regional banking. We have been at the forefront, 
operating with multiple office sites, and this model has inspired other branches to adopt a similar approach, extending 
their services to neighbouring towns. This unique alliance, a characteristic of the Bendigo Bank Community Bank model, 
is a source of pride. Witnessing regional communities gain access to the Community Bank network is truly gratifying.

In conclusion, I am optimistic about our branch’s future as we continue to fulfill our mission. We remain committed not 
only to being a financially sound institution but also to being responsible and compassionate members of our regional 
community. Our focus remains on supporting our customers, enabling us to grow and provide continued investments in 
the communities of all our shareholders and customers, including Robe, Kingston, Lucindale, and Beachport.

I appreciate your continued trust and support, which have been pivotal in our journey of growth and community impact.

Sincerely

Tracey Bainger 
Branch Manager
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Bendigo and Adelaide Bank report

For year ending 30 June 2023

Community and customer will always be at the heart of what we do at Bendigo and Adelaide Bank. 

Together, we’re setting up Community Banking for the future – growing our impact as a leading social impact 
movement to transform communities across Australia.  

As we continue to evolve to meet the needs of our customers, we should feel proud that more Australians are 
choosing to do their banking with us and trust us with their financial goals. Our position as Australia’s most trusted 
bank (Roy Morgan) reflects the esteem we are held in by our customers, and communities.  

This year has been particularly significant for us. After five years apart, we had the opportunity to come together 
in person and connect through our State Connect program and in Bendigo at our National Conference in 
September. It has also been a record-breaking year for Community Bank with more than $32 million invested into 
local communities nationwide. This is our highest year on record and underscores our ongoing commitment to our 
customers and communities.  

Reflecting on the 25 years since we opened our first Community Bank, I’m so grateful to the hard work of many 
passionate Directors (past and present). Everything we have done and continue to do is focused on our purpose to 
feed into the prosperity of our customers and communities, not off it. 

On behalf of the Bank, thank you for continuing to play an essential role in supporting your community. I look 
forward to seeing us grow together and make a positive impact for generations to come. 

Justine Minne  
Bendigo and Adelaide Bank
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Dividends and sponsorships

Divident payment history

Financial 
year

Amount per 
share

Franking 
level Date paid

2021/22 0.05 franked 15 December 2022

2020/21 0.05 franked 15 December 2021

2019/20 0.05 unfranked 3 December 2020

2018/19 0.05 unfranked 3 December 2019

2017/18 0.1 unfranked 31 March 2019

2016/17 0.05 unfranked 20 November 2017

2012/13 0.05 unfranked 14 February 2014

Allocations of funds to various community 
projects and initiatives

Financial year Value

2022/23 $166,506

2021/22 $113,196

2020/21 $77,974

2019/20 $56,715

2018/19 $81,039

2017/18 $20,719

2016/17 $18,485

Community Sponsorship Recipents
Community Group

Beachport Surf Lifesaving Club

Breaking the Silence - Suicide prevention Group

Health, Harmony & Happiness Festival

Kingston Bowling Club

Kingston SE Netball club

Kingston SE AP&H Society

Kingston SE Football Club

Kingston SE Park Run

Kingston SE Tennis Club

Kingston Robe Health Advisory Council

Lucindale AP&H Society

Lucindale Campdraft Association

Lucindale Community Economic Dev Fund

Lucindale Country Club

Lucindale Football Club

Lucindale Survivors

Lucindale Netball Club

Robe Christmas Parade

Robe Bowling Club

Robe Community Arts 

Robe Golf Club

Robe Junior Football Club

Robe Motor Sports Club Inc

Robe Primary School

Robe Tennis Club

Robe Yacht Club

Scholarships

Southern Ocean Arts Prize

Southern Ports Golf Week

Funds raised from BBQ's

Variety SA

COMMUNITY

C
O

NT RIB U TIO

N
S

$748,208  
since opening

COMMUNITY

C
O

NT RIB U TIO

N
S

$166,506 
2022/23
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For the financial year ended 30 June 2023

Text to come...
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration

For the financial year ended 30 June 2023
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Independent audit report
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Independent audit report (continued)
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Independent audit report (continued)
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