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For year ending 30 June 2025

It is with a deep sense of pride and gratitude that I present my final Chairperson’s Report for the Community Bank 
Robe & Districts. After nine years on the Board, including six as Chair, I will be stepping down at the conclusion of this 
term. It has been an honour to serve our shareholders, customers, and community, and to help steward a bank that truly 
belongs to the people it serves.

Our Model, Our Mission

At the heart of our bank is a simple but powerful idea: we are a locally owned and operated enterprise, governed by 
a Board of elected Directors who live in and care deeply about this community. While we operate on the Bendigo 
Bank platform - an arrangement that provides us with essential banking infrastructure and support - we remain an 
independent entity with a clear purpose: to reinvest profits into our region and to make decisions that reflect local 
values.

This partnership with Bendigo Bank has served us well, and we acknowledge the professionalism and resources they 
bring. However, it is important to recognise the limitations that come with this model. There are times when loan 
applications from our community members are declined - not by our Board, but by the broader banking system. In 
these moments, other institutions may step in to provide services we would have preferred to offer ourselves.

This is not a rejection of the community bank model. On the contrary, it is a call to strengthen it. We must continue 
advocating for greater flexibility and responsiveness within the system, so that our local knowledge and relationships 
can be better reflected in lending decisions. Our Board remains committed to this model because it is built on trust, 
transparency, and community benefit - not just profit.

Community Impact

One of the greatest privileges of this role has been witnessing the tangible impact of our community investments. This 
year, we supported a diverse range of projects -from youth sports programs and school upgrades to local arts initiatives 
an restoration of historical buildings and landmarks. These contributions are not just financial; they are expressions of 
our belief that banking should enrich lives and strengthen communities.

I’m especially proud of our continued support for grassroots organisations that make Robe, Kingston, Lucindale, 
Beachport and its surrounds such a vibrant place to live and work.

Governance and Leadership

Our Board has remained committed to sound governance, strategic planning, and continuous improvement. I want 
to thank my fellow Directors for their dedication, insight, and collegiality. This year, we welcomed Peter Stock, whose 
expertise and local knowledge will be invaluable as the bank evolves.

As I step down, I do so with full confidence in the incoming Chair and the Board’s ability to lead with integrity and vision. 
They are well-placed to continue driving positive change and ensuring our bank remains a pillar of the community.

Looking Ahead

The road ahead will bring both opportunities and challenges - economic shifts, technological change, and evolving 
customer expectations. But I believe our bank is ready. Our foundation is strong, our values are clear, and our 
commitment to local people is unwavering.

I encourage the next generation of leaders to keep listening, keep adapting, and keep investing in what matters most: 
community.

Chairperson’s report
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Closing Reflections

To our staff - thank you for your professionalism, warmth, and care. You are the face of our bank and the heart of our 
service. To our shareholders and customers—thank you for your trust and support. And to the Robe community - thank 
you for allowing me to serve.

It has been a privilege to help shape this chapter of our bank’s story. I leave with immense pride in what we’ve achieved 
together, and excitement for what lies ahead.

Warm regards,

Andrew Brown 
Chairperson, Community Bank Robe & Districts

Chairperson’s report (continued)
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For year ending 30 June 2025

Highlights:

Pleasingly another year of strong overall business growth, seeing an additional $13.5 million of total business added 
to our books over the year. This exceeded budget by more than 50% and got us to the $150m milestone for total funds 
under management. 

Our Community Bank Branch was recognised as best performing branch in SA/WA/NT for sales of managed funds over 
the financial year. This was a focus area of ours and a strategy that was used to help retain deposit funds when our 
term deposit interest rates were not meeting our customers’ expectations. 

Our company made $209,830 in charitable donations and sponsorships in FY25. $144,065 of this was paid out during the 
year to a host of local groups, the rest has been placed into a charitable fund which we can access for future projects. 

Challenges:

Our deposit interest rates have not always been market leading throughout the course of the year, which has led to 
challenges around growing our deposit book. We operate in a highly competitive environment, so it is to be expected 
that we won’t always have the best rates available. This makes it extremely important for our branch staff to offer great 
service and show the benefits of community banking to our customers to ensure that we can continue to win business. 
Our deposit growth results are a testament to the staff’s hard work in this area and show that we have been able to 
overcome this challenge. 

Our business has seen an enormous amount of change over the past year or two, with a complete transformation of 
our business banking offering, and the migration of Rural Bank onto the Bendigo Bank platform. As is often the case, 
you don’t always get things right on the first go, and this rings true for the business banking transformation. There have 
been too many cases of poor customer experience since we went through this change, and while that is disappointing, 
I can say with all honesty that our shortfalls aren’t being ignored and there is significant work happening to make sure 
we get it right in the future. I believe that we will get it right soon, and when we do it will unlock a significant amount of 
opportunity for our branch. The Rural Bank migration also led to some difficult situations, which has been compounded 
by instability of staffing in the agribusiness side. Although as with business banking, once we have some continuity here 
and refine the processes over the next year or so, I believe that we will have an offering that we can present to potential 
customers with confidence which will also bring us huge opportunity for growth.

Expectations for the future:

We have been promised a new loan origination platform for our lenders to use for many years now. It seems that it 
is finally on its way, and we will have access to it before the end of 2026. This platform will provide a huge uplift in 
our productivity, allowing us to provide our customers with an approval in a matter of days, rather than weeks. The 
reduction in processing time will free up our staff to spend more time talking to and learning about our customers, and in 
turn offering them better service and providing solutions to more of their financial needs. It will also bring us up to speed 
with competitors who are already leading the way in this space, making us more competitive overall. 

As I alluded to earlier, I also expect that our business and agribusiness offerings will mature throughout the course of 
the year. So much of the opportunity locally is in one of these two sectors, so once we iron out the kinks, I expect this to 
form a big part of our strategy to grow moving forward. 

Manager’s report
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As we all know, the future is digital and there is no getting away from it! There is a lot of discussion going on in the 
background at the moment around community banking and how it will survive in the digital world. Nobody knows what 
changes are on the way, but it is clear that we do need to change in order to remain relevant. The only thing that I’m 
sure of is that we will always remain committed to servicing our communities, and as long people continue to choose to 
bank locally, we won’t be going anywhere any time soon. 

Thank you’s:

First of all, I would like to say a huge thank you to Andrew Brown and Annie Matthews who are retiring as Directors at 
this year’s AGM. Annie has volunteered as a Director of the company for 14 years, and Andrew 9. Thank you so much for 
everything that you have contributed and we wish you all the best for whatever is next.

To Antony Kokiousis who has recently accepted a role as Agribusiness Relationship Manager – South East SA. Thank 
you for what you have contributed over your time in our Community Bank. Assuming you stick around for a while in this 
new role, I expect you to continue playing a part in our future success by looking after our valuable agribusiness clients. 

To the staff, as always thank you very much for your commitment to your individual roles. You guys are the ones that put 
in the hard work, day in and day out, to ensure that we can open the doors to support our customers. You should all be 
very proud of the impact that our work has on our communities.

Robbie Chappel  
Branch Manager  
Community Bank Robe & Districts

Manager’s report (continued)
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Bendigo and Adelaide Bank report

For year ending 30 June 2025

This year marks another significant chapter in our shared journey, one defined by adaptation, collaboration, 
and remarkable achievements. I’m immensely proud of our collective progress and the unwavering commitment 
demonstrated by our combined networks.

We began 2025 with a renewed focus on model evolution, a top priority that guided our decisions and initiatives 
throughout the year. This involved navigating the Franchising Code and broader regulatory changes to the Franchise 
Agreement. Thanks to the network’s proactive engagement and cooperation, we successfully reviewed the agreement, 
and the necessary changes were implemented smoothly.

Beyond the operational successes, I want to highlight the invaluable contributions our Community Banks continue to 
make to their local communities. The dedication and commitment to supporting local initiatives remain a cornerstone 
of our combined success and a source of immense pride for Bendigo Bank.

In FY25, more than $50 million was invested in local communities, adding to a total of and $416 million since 1998. This 
funding enables community infrastructure development, strengthens the arts and culturally diverse communities, 
improving educational outcomes, and fosters healthy places for Australians to live and work.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your resilience, 
adaptability, and unwavering belief in our vision have been instrumental in our success. You are an integral part of the 
Bendigo Bank Community Banking family.

Your continued support is vital, and the results we’ve achieved together in 2025 underscore the continuing relevance 
and importance of the Community Bank model.

Justine Minne 
Head of Community Banking, Bendigo Bank
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Community Bank National Council report

For year ending 30 June 2025

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our purpose.  
We’re immensely proud of our Community Bank network which was a first mover in Australia in 1998 through our unique 
social enterprise model. 

The principles of the Community Bank model are the same as they were when the first Community Bank opened its 
doors. The principles are centred on:

•	 Relationships based on goodwill, trust and respect

•	 Local ownership, local decision making, local investment

•	 Decisions which are commercially focussed and community spirited

•	 Shared effort reward and risk; and

•	 Decisions which have broad based benefits.

Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of Australia with 
more than 214 community enterprises, 70,000+ shareholders, 1,500+ volunteer Directors, 1,700 staff and 998,000 customers.

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC consists of both 
elected and appointed members from every state and territory sharing and reflecting the voice of the network. It’s the 
role of the CBNC to initiate, lead and respond to strategic issues and opportunities that enhance the sustainability, 
resilience and prospects of the Community Bank model.

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events have been one of 
many network engagement activities that have enabled Bendigo Bank execs, staff, the CBNC and Directors to come 
together to share ideas, insights and ensure we are collaborating better together.

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we embrace the 
opportunities that come with this new reality. We’ve already completed the mandatory changes to the Franchise 
Agreement with Bendigo Bank which were required by 1 April 2025.

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct Review 
along with requirements from other external statutory and government bodies. This process which was led by Council 
in partnership with the Bank, was necessary to ensure our long-term sustainability. Council also sought legal advice on 
behalf of the network to ensure the changes were fair.

We also recognise the time is now to consider our model and how we combine the value of local presence with new 
digital capabilities that expand rather than diminish our community impact. This work forms part of the Model Evolution 
process which will be co-designed with Bendigo Bank and implemented over the next 12 months. Building further on 
our enhanced digital presence, community roots and measurable impact, we’ve reached another major milestone. We 
now have 41 Community Bank companies formally certified as social enterprises through Social Traders. It’s a powerful 
endorsement of our commitment to delivering both commercial and social outcomes.

This recognition through Social Traders opens new opportunities for our network. It’s paved the way for new 
partnerships with other enterprises in the sector that share our values and mission to build a better, stronger Australia.

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify our 
partnerships; we’ve also deepened our impact. Over $416 million and counting – that’s how much has been reinvested 
back into local communities.

As we look to the future, we remain committed to the founding principles of the Community Bank model. Community 
is at the centre of everything we do, and our purpose remains clear: to create meaningful, lasting value for the 
communities we serve.

Community Bank National Council



	 8	 Annual Report Robe Community Financial Services Limited

Dividends and sponsorships

Divident payment history

Financial 
year

Amount per 
share

Franking 
level Date paid

2023/24  $0.075 franked 20 December 2024

2022/23  $0.05 franked 15 December 2023

2021/22 $0.05 franked 15 December 2022

2020/21 $0.05 franked 15 December 2021

2019/20 $0.05 unfranked 3 December 2020

2018/19 $0.05 unfranked 3 December 2019

2017/18 $0.10 unfranked 31 March 2019

2016/17 $0.05 unfranked 20 November 2017

2012/13 $0.05 unfranked 14 February 2014

Allocations of funds to various community 
projects and initiatives

Financial year Value

2024/25  $144,065

2023/24  $96,397

2022/23 $166,506

2021/22 $113,196

2020/21 $77,974

2019/20 $56,715

2018/19 $81,039

2017/18 $20,719

2016/17 $18,485

Community Sponsorship Recipents
Community Group

Beachport Surf Lifesaving

Health, Harmony & Happiness Festival

Kangaroo Inn Area School

Kingston A P & H Society

Kingston Football Club

Kingston Lions Club

Kingston National Trust

Kingston Netball Club

Kingston Pony Club

Lake Fellmongery Water Ski Club

Lucindale Community Economic Development Board

Lucindale Campdraft Association

Lucindale Cricket Club

Lucindale Football Club

Lucindale Lions Club

Lucindale Netball Club

Lucindale Show

Robe Bowling Club

Robe Christmas Parade

Robe Cricket Club

Robe Football Club

Robe Lions Club

Robe Motorsports Club

Robe National Trust

Robe Netball Club

Robe Primary School

Robe Sailing Club

Robe Tennis Club

Save a Life - Driver Safety

Southern Ports Motor ClubCOMMUNITY

C
O
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N
S

$997,593 
since opening

COMMUNITY

C
O
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N
S

 $144,065  
2024/25
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Operating and financial review



	 10	 Annual Report Robe Community Financial Services Limited

For the financial year ended 30 June 2025

To come...

Directors’ report
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Directors’ report (continued)
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Financial statements
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Financial statements (continued)
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Financial statements (continued)
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Financial statements (continued)
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For the year ended 30 June 2025

To come...

Notes to the financial statements
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration

For the financial year ended 30 June 2025
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Auditor’s independence declaration
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Independent audit report
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Independent audit report (continued)
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