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For year ending 30 June 2026

Taking on the role of Chair last November, I am grateful for the opportunity to contribute to our company and our 
community in this way. I am also conscious of the responsibility that comes with the role and the importance of making 
sound decisions for the benefit of all stakeholders, including our shareholders, customers, branch staff and the wider 
Robe, Lucindale, Beachport and Kingston communities.

Following last year’s Annual General Meeting, we farewelled Andrew Brown and Annie Matthews, who both stepped 
down from the Board. We thank Andrew and Annie sincerely for their dedication, time and contribution to the Board and 
our community over a very long period. Their commitment has been greatly appreciated.

Soon after the AGM, we were delighted to welcome Anne Grayson, Principal of Robe Primary School, to the Board. 
Anne brings valuable skills and perspectives, particularly through her understanding of and connection with our young 
people. We look forward to the contribution she will continue to make.

Strengthening our governance

Like many organisations, we are operating in an increasingly complex and regulated environment. The demands 
of good governance, cybersecurity and the rapidly changing world around us continue to challenge community 
organisations such as ours.

We recognise that we don’t have all the answers, and we believe it is important to seek support when we need it. As 
part of this approach, we have engaged Paul Mertin of Prospective Consulting as a Board mentor/consultant for the 
2026/27 financial year. Paul will help us strengthen our governance and navigate the challenges and opportunities 
ahead.

One of our first priorities was to establish a skills matrix for our existing Board members. It was pleasing to see the 
strong and diverse range of skills and experience around the table. It also highlighted an area where we would 
particularly welcome additional expertise — technology and the broader digital environment.

Our Board currently consists of seven members, and we are always interested in hearing from people with the skills, 
experience and understanding of governance that can help strengthen our Board into the future. In particular, we would 
welcome greater representation from our Beachport and Kingston communities.

There are also opportunities to contribute without becoming a full Board member. With subcommittees covering areas 
such as finance, risk and sponsorship, people with particular skills and interests can contribute their time and expertise 
in ways that suit them.

Our people

Our success is not just about governance or strategy — it is very much about people.

I would like to acknowledge and thank the Community Bank Robe & Districts staff for the passion and commitment 
they bring to their work every day. They genuinely care about what they do and about making a positive difference in 
our district. Their efforts are an important part of our ongoing success.

I would particularly like to acknowledge our Branch Manager, Robbie Chappel, for his leadership. I have thoroughly 
enjoyed working with Robbie since taking on the Chair role and have great confidence in his ability to lead his team. His 
commitment, knowledge and approach are highly valued.

Chair’s report
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I also thank my fellow Board members for their expertise, commitment and willingness to contribute. The time and effort 
they give is significant, and their contribution is making an enormous difference to the success and sustainability of 
Community Bank Robe & Districts.

Looking ahead, our focus will remain on strengthening our governance, refreshing our strategy, supporting the 
Community Bank Robe & Districts staff, building our connections across the communities we serve and ensuring Robe 
Community Financial Services Limited continues to be a valued business our community can be proud of.

Thank you to our shareholders, customers, staff, Board members and the wider community for your ongoing support. 
We look forward to continuing to work together and building on the strong foundations we have established.

Peter Stock 
Chair

Chair’s report (continued)
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It is a pleasure to share our Branch Manager’s Report for the past financial year. At the end of the day, banking is really 
about people, building good relationships, and supporting the community we live and work in.

Business Performance & Growth

This past year brought its fair share of challenges across the wider banking industry, but Community Bank Robe & 
Districts continued to hold its ground and deliver solid outcomes.

Lending

It was certainly a tough year for lending growth right across the board. Despite the headwinds, Community Bank Robe 
& Districts achieved $335,000 in net lending growth, taking our total loan book to $72 million.

While we always aim for higher growth, when you step back and look at how other branches and peers performed in 
the same climate, finishing in positive territory is a genuine achievement we can be proud of.

A big part of that challenge is how customer habits are changing. Today, more and more people looking for a home 
loan turn to online options or brokers rather than walking into a local branch. In fact, over 80% of mortgages originated 
across Australia in the most recent quarter went through brokers, with only less than 20% coming directly through bank 
branches. It is a persistent challenge for us, and something we are constantly working to tackle by showing people the 
real value, peace of mind & community benefit that comes with dealing directly with a local branch team.

Deposits

On the deposit side, we had a fantastic year. We grew our deposit book by $7.5 million, taking our total deposits to 
$91.9 million.

Strong deposit growth has been a consistent theme for Community Bank Robe & Districts over the past few years. 
Generally speaking, our deposit products aren’t always as aggressively priced or competitive on paper as our lending 
products, yet they consistently outperform. I believe that is a direct reflection of the friendly, personal service we provide 
in the branch every day, and the trust that our long-standing deposit customers place in our team.

Our Team

Our Community Bank branch is only as good as the people working inside it, and this year saw a few changes across 
the team.

•	 Antony moved into an internal role with Bendigo Bank’s Agribusiness team. In that position, he has continued 
working closely with our branch as our region’s Agribusiness Relationship Manager, which has been a great fit for 
everyone. It looks like more changes and opportunities may be on the horizon for Antony, and we wish him all the 
very best in whatever path he chooses next.

•	 Emma decided to make a career change this year, moving on from banking altogether to take up a role in the real 
estate industry. We certainly miss Emma’s friendly customer service, warmth, and experience, and we wish her all the 
best in her new career.

•	 Scott joined our Community Bank team, bringing great local connections and some past banking background that 
helped him hit the ground running. Scott is great with customers, eager to learn, and enthusiastic about making a 
real impact.

Manager’s report
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•	 Talia recently joined us after relocating to the South East from the Adelaide Hills. While Talia is new to banking and 
finance, she brings strong customer service and sales experience and is focused on building a long-term career here 
as she settles into our community.

I am really pleased with how well Scott and Talia have slotted in, and they have already brought great energy to the 
branch.

Community Impact

Giving back to our community is why we exist in the first place, and financially it was another outstanding year for 
community support.

During the year, Community Bank Robe & Districts put $122,410 directly back into our local area through grants, 
sponsorships, and scholarships to help our community thrive. A few notable contributions included:

•	 $30,000 to support a local childcare centre.

•	 Over $25,000 to local sporting clubs.

•	 $16,000 in education scholarships to help local young people with their study costs.

On top of that, we set aside another $250,000 into our charitable fund for future community projects and investments. 
That brings our total community contribution for the year to over $372,000—a great demonstration of the difference 
community banking makes.

Looking Ahead

Heading into the new financial year, our priorities are simple and clear:

1.	 Supporting Our New Staff: Helping Scott and Talia continue to develop their skills and confidence in the branch. 
Both show tremendous potential, and I know they will each make a strong contribution in their own way.

2.	 Telling Our Story: Keeping the focus on what sets us apart. In a world where banking is becoming increasingly 
impersonal and digital, our commitment to genuine relationships, face-to-face service, and reinvesting in our towns 
is our greatest strength.

3.	 Being There for Our Customers: The wider economic outlook remains uncertain for many households and local 
businesses. When times are unpredictable, our job is to be accessible, approachable, and ready to help our 
customers work through whatever comes their way.

Thank You

Finally, thank you to our Board of Directors for their guidance, to our dedicated Community Bank team for their hard 
work throughout the year, and most importantly to our customers and shareholders. Your continued support is what 
makes everything we do possible.

Robbie Chappel 
Branch Manager 
Community Bank Robe & Districts

Manager’s report (continued)
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This year marked the first chapter of delivering on Bendigo Bank’s 2030 Strategy.

Our purpose remains central to who we are – to feed into the prosperity of our customers and community – and our 
strategy brings a new focus on areas including innovation, digital ease and setting the benchmark for trust and societal 
impact.

We are making strong progress with new digital features to enhance the customer experience. Notably, Community Link 
is allowing customers to join us through e-banking while retaining a connection to their local branch.

In FY26, more than $51.7 million was invested back into local communities, adding to a total of $467 million since 1998. 
Our Scholarship Program remains one of the largest of its kind in Australia, with an incredible 70 Community Banks 
participating in 2026, and more than $1.6m in scholarships awarded. 

Our model evolution project is now helping to inform a holistic strategic review of the Community Bank model. The 
review is considering a broad range of factors to strengthen the model for the future, including growth, community 
impact, revenue share and non-financial risk. As an organisation, we remain committed to the Community Bank model 
and the important role it plays in achieving our 2030 Strategy.

Bendigo Bank has been supporting customers and communities across Australia for more than 160 years and for the 
past 27 years, the Community Bank model has been a driving force for positive impact.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your belief and support of 
our purpose have been instrumental in our success. I look forward to seeing us grow together and continue supporting 
our communities to prosper.

Warmest regards,

Justine Minne  
Head of Community Banking, Bendigo Bank
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Community Bank National Council

CBNC: Supporting Local Leadership and National Strategy

On behalf of the Community Bank network, we acknowledge and thank our 
shareholders for your continued support. The Community Bank model remains one of 
the most distinctive in Australian banking, combining commercial strength with genuine community purpose.

Over the past year, the Community Bank National Council (CBNC) has continued its important role as the conduit 
between Community Bank companies and Bendigo Bank (BEN). As the formally recognised representative body of the 
network, the CBNC ensures the voice of local Directors is heard in national discussions, while keeping Community Bank 
companies informed on strategic developments that shape our future.

Supporting BEN’s 2030 Strategy

The Community Bank model continues to evolve as part of BEN’s 2030 strategy, with a focus on long-term strength and 
sustainability. A jointly led BEN and CBNC Model Evolution project has enabled the CBNC to engage deeply with the 
network seeking feedback on the challenges and opportunities ahead. The priority being given to this ongoing work 
reflects the importance of Community Banks to BEN’s success and commitment to local communities.

Gathering in our nation’s capital

Last September, more than 500 Directors representing 142 Community Bank companies from every state and territory 
came together for the Community Bank National Conference. It was one of the largest gatherings of our network in 
recent years, and the CBNC played a key role in contributing to the agenda.

The conference created space for open dialogue between Directors and BEN executives, while also reinforcing the 
unique value of the Community Bank model. For many, it was also a timely reminder of the strength of peer connection - 
the opportunity to share challenges, exchange ideas, and look to the future.

Social enterprise leadership

With an entrenched “profit for purpose” approach, the Community Bank moves beyond traditional banking by helping to 
sustain local economies. The combined community impact of this approach is significant, with several recent examples 
evidenced across the network.

The partnership between the Bendigo Bank Community Foundation and the Australian Centre for Rural 
Entrepreneurship (ACRE) is just one example. It demonstrated what collective action can achieve through the buyback 
of the Old Beechworth Gaol.

The community asset buyback was supported by $8.6 million in capital, including $2.2 million from BEN and Community 
Bank companies. It has created a nationally significant example of community ownership in action and provides a 
tangible example of our social enterprise leadership.

New ‘Community Link’ feature returns profits to communities

As customer expectations evolve, BEN continues to invest in digital capability while protecting the strength of local 
connection. A clear example is Community Link, a new feature introduced to the Bank’s App during the past year.

The feature allows new customers, who join digitally, to nominate a community or corporate branch as their home 
branch. Customers can have the satisfaction they’re contributing to a community they care about without having to set 
foot in a branch to do so.

The CBNC have been very supportive of this new feature which powerfully bridges BEN’s digital future with its 
renowned community focus. In many ways, it reinforces BEN’s commitment to innovation, while serving its core purpose 
to feed into the prosperity of the community.

Together, these initiatives demonstrate the enduring strength of the Community Bank model in balancing both 
commercial success with community impact. As the network continues to evolve, the CBNC remains committed to 
ensuring the network has a strong voice in shaping the future. We thank shareholders for the ongoing support that 
makes this unique model possible.
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Dividends and sponsorships

Divident payment history

Financial 
year

Amount per 
share

Franking 
level Date paid

2024/25  $0.075 franked 18 December 2025

2023/24  $0.075 franked 20 December 2024

2022/23  $0.05 franked 15 December 2023

2021/22 $0.05 franked 15 December 2022

2020/21 $0.05 franked 15 December 2021

2019/20 $0.05 unfranked 3 December 2020

2018/19 $0.05 unfranked 3 December 2019

2017/18 $0.10 unfranked 31 March 2019

2016/17 $0.05 unfranked 20 November 2017

2012/13 $0.05 unfranked 14 February 2014

Allocations of funds to various community 
projects and initiatives

Financial year Value

2025/26  $118,110

2024/25  $144,065

2023/24  $96,397

2022/23 $166,506

2021/22 $113,196

2020/21 $77,974

2019/20 $56,715

2018/19 $81,039

2017/18 $20,719

2016/17 $18,485

Community Sponsorship Recipents
Community Group

Robe Tourism Association

Kington SE Football Club Inc

Lacepede Bay Sailing Club Incorporated

Southern Ocean Art Prize

Lucindale Working Dog Auction

Lions Club of Robe & Districts Inc

Beachport District Development Association Inc

Robe Combined Probus Club

Health Harmony & Happiness Inc.

Robe Bowling Club

Kingston SE Branch, National Trust of SA

Save A Life Australia PTY Ltd

Kingston Bowling Club Inc

Lucindale Community Economic Development Board 
Incorporated (LINC)

Robe Yacht Club

Robe Netball Club

South Australian Yard Dog Association

Art Gallery Beachport

National Trust of South Australia

Lucindale Campdraft Association 

Robe Tennis Club Inc

Kingston Saints Netball Club

Lucindale Netball Club

Robe Primary School

Kingston SE Golf Club Inc

Beachport Golf Club Incorporated

Walk Against Bullying

Robe Football Club Incorporated

COMMUNITY

C
O

NT RIB U TIO

N
S

 $1,115,703 
since opening

COMMUNITY

C
O

NT RIB U TIO

N
S

 $118,110  
2025/26



	 Robe Community Financial Services Limited Annual Report	 9  

Operating and financial review
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For the financial year ended 30 June 2026

To come...

Directors’ report
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Directors’ report (continued)
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Directors’ report (continued)
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Financial statements
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Financial statements (continued)
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Financial statements (continued)
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Financial statements (continued)
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Notes to the financial statements

For the year ended 30 June 2026
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



	 20	 Annual Report Robe Community Financial Services Limited

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



	 24	 Annual Report Robe Community Financial Services Limited

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Consolidated Entity Disclosure Statement
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Directors’ declaration

For the financial year ended 30 June 2026
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Auditor’s independence declaration
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As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Entity’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the directors. 

 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Entity’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Entity to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, 
and whether the financial report represents the underlying transactions and events in a manner that 
achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 
 
GALPINS ACCOUNTANTS, AUDITORS & BUSINESS CONSULTANTS 
 

 
 
Jessica Kellaway CA, CPA Registered Company Auditor   
Partner 
 
25 September 2026 

Independent audit report (continued)
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