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On behalf of the Rockingham Community Financial Services Limited (RCFSL)
Board, I am please to share the 2025 Annual Report.  Firstly, I’d like to take this
opportunity to thank our volunteer Board, Sue Hasey, Steph Fielding and Treasurer
Nino Sekyere-Boake, our previous Branch Manager Gary Condon, new Branch
Manager Tina Birmingham and our high performing branch staff for a great year.
We said goodbye to our Treasurer, Mr John Wootton, in September 2024, and we  
thank him for his contributions over the last couple of years and welcome back Mr
Ron Pease, whose continuing contributions have been greatly appreciated.  We
also welcomed Mr Dean Klesser, who is a Director-elect.

FINANCIAL PERFORMANCE

The last 7 years to FY2025

Between FY2019 and FY2025, Rockingham Community Financial Services Ltd
(RCFSL) transformed from a modestly profitable, debt-carrying community bank
franchise into a lean, debt-free, and resilient enterprise. The seven-year trajectory
reflects strategic restructuring, COVID-era resilience, stable leadership team and
alignment with Bendigo Bank’s evolving revenue model.

In FY25, we recorded a solid and resilient performance amid a challenging national
banking environment marked by compressed interest margins, rising compliance
costs, whilst delivering lending and deposit growth.  Expenses were contained near
$700K despite multi-year inflationary pressures.

The business has maintained significant liquidity, a robust equity position, and
continued local community grants and sponsorships of $94,037 ex-GST, consistent
with our charter being a community-owned financial services entity that reinvests
back into our community.  Our branch and staff performed well across the network
taking out multiple awards and nominations for the RKCC Business Awards which
was a fantastic result.

Outlook (FY2026 and Beyond)

RBA Rate Easing (mid-2026 forecast): Expected Slight revenue recovery.  
We are monitoring this situation closely.
Community Bank Model Reinvention Project: Providing our consultation
input into this project. 
Branch Infrastructure Investment: Required Digital upgrades needed to
remain competitive.  Bendigo and our company are investing in these 
Community Engagement: Continuing to expand our footprint is strengthening
our relationships with our community partners.

Over the last seven years, RCFSL has demonstrated resilience through reform,
pandemic disruptions, and market shifts. The company’s zero-debt status, liquidity
strength, and governance continuity position us well for sustainable, community-
focused banking in Western Australia. The main challenge ahead lies in balancing
profitability with our purpose under Bendigo’s evolving franchise model.  We are
working closely with BEN in focus groups, Chair’s meetings and Community Bank
Network consultation to ensure our input is reflected in strategic planning and
implementation, for us to remain profitable and highly competitive into the future
whilst managing in the challenging financial landscape and ever-changing
technology and cybersecurity banking environment.

Finally, we thank you our shareholders and customers for supporting us and our
collective mission to bank local to support our community.  We look forward to a
continued prosperous FY26.

Yours sincerely

DONNA BATES
CHAIRPERSON - RCFSL
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Our new branch signage 
Secret Harbour Shopping Centre

RCFSL Chairperson
Donna Bates FGIA MAICD BBus

RKCC Business After Hours 
Bendigo Community Bank Rockingham

and the City of Rockingham.

From left to right: 
Michael Parker (CEO - City of Rockingham), Sue
Hasey (RKCC - CEO & Deputy Chair RCFSL),
Lorna Buchan (then Deputy, now Mayor of City of
Rockingham), Stephenie Fielding (Company
Secretary RKCC & RCFSL), Donna Bates (then
Vice-President RKCC and Chair - RCFSL) and
Rob McGavin (Chair - RKCC)



Sponsorships & Contributions
COMMUNITY GROUP BEING FOR

Various Schools Len Sheedy Award

Secret Harbour Surf Life Saving Grant to upgrade the Trainers Bench in the Wet Training Area

Endeavour Primary School Donation to Year 6 Graduation

Secret Harbour Volunteer Fire Brigade Donation to provide services to the region

Endeavour Primary School Donation towards breakfast club

Salvation Army Red Shield Appeal Grant to provide 16,500 meals to homeless in Rockingham 

RKCC Sponsorship for the 2024 RKCC Chamber Awards

Rockingham Sunset Markets Inaugural Sponsors of the Rockingham Sunset Markets (8 Events)

Aussie Bushrangers Sponsorship of the NRLWA Harmony 9's 2024

The Cruising Yacht Club Junior Sailing Corporate Sponsorship

Partnerships with Purpose Auspicing for the
2025 Catalpa Festival Major Sponsor of the Catalpa Sunset Community Concert

Rockingham Football Club 2025 Club Sponsorship - Football

Lil Lynx Basketball Club Team Uniforms with BB Rockingham Logo

RKCC 2025 Awards Sponsorship 2025 RKCC Awards Sponsorship - Small Business Category

Rockingham Pipe Band Support to the Rockingham Pipe Band  2025

Cycling Without Age Organisational sponsorship to support servicing of bikes and other items

TOTAL GRANTS & SPONSORSHIPS FY25 EX-GST $94,037
Please note: This table shows the majority of grants &
sponsorships to 30 June 2025.  There are other donations,
grants-sponsorships which are not listed.



Manager’s Report
 
This year has been one of strong product growth for Community Bank Rockingham,
exceeding our targets with increase in both deposits (284%) and lending (115% above
target).  We experienced consistent customer growth up 4.3%, coupled with an
average of 2.5 products per customer (significantly higher than the group average of
1.6), highlights our exceptional customer loyalty and satisfaction. This is reflected in
the 94% customer satisfaction rating us, 10 out of 10 for service.  

We closed our book at the end of the financial year having grown over 15.86% year-
on-year, a great outcome. Our home loan book grew by 11.24% and strong deposit
holdings with growth of 20.28%, which was a solid performance.
 
Community Bank Rockingham's Branch Assurance Review confirmed full compliance
with all regulatory requirements and internal controls, reinforcing our commitment to
sound risk management practices essential for ongoing viability of the business.
 
Our success is a direct result of the exceptional efforts of our team. Four of our people
were recognised by Bendigo’s People Awards for their contributions exemplify our
core values, Be Better Together and Move Fast and Make a Difference and Find the
Right Way.  And as a team Rockingham branch emerged as the winner of Share in
the Merry, showcasing our collaborative spirit and festive engagement.
 
We're deeply committed to supporting our local community and this year, we proudly
served as the naming sponsor for several significant events, the Rockingham Sunset
Markets (supporting 8 markets), donating $21,000 in total, and demonstrating our
support for local cultural community celebrations $10,000 to the Catalpa Sunset
Community Concert.  We continued our long-standing support for the Salvation Army,
donating $20,000 along with many other local school & sporting clubs, with
sponsorship totalling over $94,037 ex-GST, highlighting our commitment to fostering a
thriving community.
 
A highlight for Community Bank Rockingham was being nominated for Best SME
Business of the Year (August 2024) at the Rockingham Kwinana Chamber Commerce
Awards. This nomination is a significant achievement, reflecting our commitment to
excellence and community impact.
 
Our strategic initiatives to grow the business centre around enhancing customer
experience, making it easier for customers to bank with us, driving growth by adapting
to the fast pace of technological changes, and strengthening community connections.
 
Bendigo Groups strategy is strong investment in digital technologies to improve
efficiency and customer service, expanding their product offerings to cater to diverse
customer needs, and a commitment to responsible lending and environmental
sustainability.
 
Looking forward we remain committed to providing exceptional service and supporting
the growth and prosperity of the Rockingham community. We are confident that with
our dedicated team and strategic focus, we will continue to thrive.  I would also like to
take this time to thank our volunteer board members for their countless hours of
support, as they have been instrumental in our success. Finally, I urge our
shareholders, customers, and the local community to continue to support us, as doing
so will only increase the strength of Rockingham Community Bank and enable us to
continue to give back when it matters.

Tina Burningham
TINA BURNINGHAM
BRANCH MANAGER

Rockingham Sunset Markets

2025 Catalpa Festival

2025 Catalpa Festival

2025 Catalpa Festival Junior 
Colouring Competition



Community Bank Report 2024
BEN Message

This past year has been particularly significant for Bendigo Bank and the Community Bank
network. After five years apart, we had the opportunity to come together in person and

connect in Bendigo at our National Conference in September.
It was lovely to see so many familiar faces and to meet many directors who haven’t attended

previously. We feel proud to support such an amazing network.
We are committed to our strategy and the qualities that make Bendigo Bank unique, by
staying true to our connection with communities, our regional roots, and our position as

Australia’s most trusted bank.
As Bendigo Bank adapts to the evolving digital landscape and changing customer

expectations, the Community Bank Network is organically evolving in response.
Over the past 12 months, we have seen Community Bank companies seek to enhance their

presence within their communities more than ever.
This has been through expanding or consolidating branch sites, collaborating with local,

state, and national governments to support community initiatives, or by prioritising social
value alongside financial performance through Social Trader accreditation.

The anniversary of the Community Bank model, along with changing environmental factors,
provides an opportunity to reset and establish a clear pathway towards the next 25 years.
Bendigo Bank’s purpose, to feed into the prosperity of communities, and our willingness to

ensure our purpose is relevant to the needs of communities in which we are present, is a key
contributor to our commercial success.

When we utilise our combined strengths, exercise our imaginations and have the courage to
commit to creating our own opportunities, we will be the partner of choice for customers and

communities regardless of location or cause.
Community, regional presence, and trust are the distinctive attributes of Bendigo Bank that

we have maintained and plan to uphold in the future.
While Bendigo Bank emphasises commercial success, our foundation remains in community

values. Our aim is to generate mutual value by providing solutions to local challenges.
On behalf of Bendigo Bank, thank you for being a shareholder in your local Community

Bank. Your contribution helps foster economic growth, creates employment opportunities,
and provides essential financial services to the members of your community.
Your dedication and support is making a positive impact on your community.

Justine Minne
Head of Community Banking.

Bendigo Bank Report
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Independent auditor’s independence declaration under section 
307C of the Corporations Act 2001 to the Directors of 
Rockingham Community Financial Services Limited 

 
As lead auditor for the audit of Rockingham Community Financial Services Limited for the year ended 
30 June 2025, I declare that, to the best of my knowledge and belief, there have been: 
 
i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation 

to the audit; and 
ii) no contraventions of any applicable code of professional conduct in relation to the audit.  

 

  
Andrew Frewin Stewart Adrian Downing  
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor 
Dated:03 September 2025 
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Independent auditor’s report to the Directors of Rockingham 
Community Financial Services Limited Report on the audit of the 
financial report 

Our opinion 

In our opinion, the accompanying financial report of Rockingham Community Financial Services Limited, is 
in accordance with the Corporations Act 2001, including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2025 and of its financial 

performance for the year ended on that date; and 
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001. 
 
What we have audited 

We have audited the financial report of Rockingham Community Financial Services Limited (the company), 
which comprises the: 
 
 Statement of financial position as at 30 June 2025 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes to the financial statements, including material accounting policies, and the 
 Directors' declaration. 
 
Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Other information 

The directors are responsible for the other information. The other information comprises the information 
included in the company’s annual report for the year ended 30 June 2025 but does not include the financial 
report and our auditor’s report thereon.  
 
Our opinion on the financial report does not cover the other information and accordingly we will not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 
 



 

Independence 

We are independent of the company in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 
 
Responsibilities of the directors for the financial report 

The directors of the company are responsible for the preparation of the financial report that it gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 
 
 

  
Andrew Frewin Stewart Adrian Downing 
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor 
Dated: 03 September 2025 



Rockingham Community Bank® 

Branch Shop 132, 
Secret Harbour Shopping Centre,

420 Secret Harbour Boulevard, Secret Harbour WA 6173
Phone: (08) 9523 9250 Fax: (08) 9524 7608

www.bendigobank.com.au/rockingham
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