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At Nowra and District Community Bank® we are running 

a great bank so we can do great things for the community. 
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NOWRA & DISTRICTS COMMUNITY BANK® BRANCH 

 

OUR VISION 

 
We aim to be Shoalhaven's leading Customer and Community connected Bank 

 

OUR MISSION   

 
Nowra and District Community Bank® to build a richer community by sharing its profits. 

 
To provide a comprehensive and competitive banking and financial service to Shoalhaven 

that will ensure a satisfactory return to shareholders while returning profits to the 
community for worthwhile projects. 

 
To establish Nowra Branch as a profitable enterprise and progressively grow our facilities in 

outlying villages. 

 

OUR VALUES 

 

 
                                               

OUR STRATEGIES 

TEAMWORK   INTEGRITY 

ACCOUNTABILITY COMMITMENT 

PERFORMANCE  COMMUNITY ENGAGEMENT. 
 

Progressively grow the business into Berry, Bomaderry, Culburra, Callala Bay/Beach and 
Kangaroo Valley. 

 
Increase the number of shareholders who use our banking services. 

                 
Build business opportunities based on 'not for profit' sector. 

 
Establish and build partnerships and relationships with our customers based on our points 

of difference. 

 
Strengthen communications between our bank and the local community. 

 
Develop banking opportunities with the business sector in Shoalhaven. 

 
Involve younger community members in the operation of our company.   

    

NOT JUST ANOTHER BANK  
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Chairman's Report 

It gives me much pleasure to report to you on behalf of the Board of Shoalhaven 
Community Financial Services Ltd for the 2009/10 financial year. 

 
The 2009 Annual General Meeting saw three new directors appointed (lynn Locke, Brian 
Muller and Ian Thomson. Rob Bruderlin was re-elected to the Board in accordance with the 
company articles. Unfortunately in November 2009, Founding Chairman Gilbert Beek 
submitted his resignation as both Chair and Director on the grounds of ill health. We wish 
Gilbert and Tina well for the future. The Board elected Fay Lamont as a director to fill the 
casual vacancy. Bruce Morton was subsequently appointed as both Director and Company 
Treasurer later in the financial year. 

 
In 2009/10, the Company fell short of the ambitious growth targets set for the year. This 
had the effect of reducing our income stream and we saw a loss of $270,000. This result is 
a significantly better result than reported in 2008/9 where a $440,000 loss was reported. 
In the 2010/11 year the company anticipates running into profitable trading in the second 
half of the year. 

 
Highlights of year include the following: 

a. A major staff restructure was commenced in Feb 2010 which included the appointment 
of Barry McCaffery as our Branch Manager. I am pleased to report that the changes made 
have produced significant positive results with increases in staff moral and branch efficiency 
and a reduction in expenditure. 

b .A Strategic Planning day was held in Feb 2010 which was attended by all directors and 
facilitated by Mr Jim Christie from Bendigo Bank. Outcomes were revised, Vision and 
Mission Statements and a series of Business Strategies were adopted. These are included in 
page 3 of this Annual Report. 

c. The establishment of close working partnerships with a number of Community Sector 
organizations in our district. Our branch has close to $2m in banking business with this 
sector. This provides us access to thousands of individuals within those organisations 
d. Growth in our ‘book’ from $27m in July 09 to $38.5 m in June 2010. This excellent 
growth has provided a platform for the first 6 months of 2010/11 and the Board expects to 
achieve a book of $50m by year end. 

e. Establishment of working parties to investigate and report on an expanded network of 
ATM's and potential agency agreements within our district. 

f.  The development of "spotter’s fee" agreements with community sector organisations. 

The other great success for the year has been the very positive feedback that our 
customer-focused, friendly and professional staff have received from our clients. The 
approach has led to additional business as our reputation has grown within the community. 
Clearly the Bendigo and Adelaide bank success in achieving excellent results in customer 
satisfaction surveys is being enhanced in Nowra. 
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The company has also continued to invest in our community in keeping with the Bendigo 
Bank Community Charter. Include in our investments were major sponsorship of the 
Shoalhaven Crime Prevention Van, the Bendigo Bank Aerial Patrol and the Bernie Regan 
Memorial Sporting Trust. The Board also participated in the Lions "Kids Day Out' day in 
Nowra and held a draw for children's Bank Account. Community groups were also 
encouraged to use our branch for display purposes.  Marine Rescue Shoalhaven, the SES 
Shoalhaven and the Vietnam Veterans Association were some who participated and 
achieved positive feedback. 

It is appropriate for me to draw your attention to the very significant contributions that two 
people have made to our company over recent years. 

Firstly, our Branch Manager Barry McCaffery has worked tirelessly to develop our business 
and to create the positive environment that any successful business needs to create and 
sustain. I believe the success of our company over the last 12 months is strongly linked to 
the dedication of Barry and his team 

Secondly, I pay tribute to Mr Phil Balding.  Phil has been on our journey since its inception 
approximately 5 years ago. Phil was a driving force in the steering party that was the 
foundation stone of our company. Once established Phil took on the role of Company 
Secretary and served the shareholders for the past 2.5 years in this position. In addition, 
over the last 18months Phil took on the role of Acting Treasurer. During that time, Phil has 
given heavily both his personal and company time in completing his duties as a volunteer 
director. Phil has always demonstrated a passion for the Bendigo Bank community model 
and has been a leader in setting up and running Shoalhaven Community Financial 
Services.  Phil has advised that he will be retiring at the Annual General Meeting. However, 
Phil has committed to remain a strong advocate for our company and has offered to 
provide on-going advice into the future. His retirement as both Director and Company 
Secretary will leave a void in our company that will be hard to fill. 

Many thanks to both Barry and Phil for their outstanding contributions (and to their 
families) 

The Board is very confident that we will sustain our growth and achieve our corporate 
objectives for 2010/11 and beyond. Our ongoing policy in investing in our community will 
be further expanded as our financial situation improves. The ongoing support of both 
shareholders and customers will see us create both a sustainable  and growing financial 
investment stream for our Shoalhaven Community. 

Our results and projections for the future will further demonstrate that we are 

 "NOT JUST ANOTHER BANK" 
 
 

 
Barry Russell 
Chair 
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Company Secretary’s Report 

Shoalhaven Community Financial Services Ltd performance for the 2010 financial year 
highlighted the bank’s performance and resilience in very challenging conditions.  The 2010 
year was a year of uncertain and fluctuating economic conditions on stock and financial 
markets. 

Competition was very aggressive amongst all financial institutions in the Shoalhaven during 
the 2010 financial year yet the bank was able to continue to grow its book from $ 28.1m  
to $40.2m  in the financial year and at the time of writing this report had further increased 
the book to $12.5m. 

There is no doubt that the introduction by the Australian Government of the deposit 
guarantee was one of the primary reasons for the stability of the Australian banking sector 
during the Global Financial Crisis. 

The Federal Guarantee is set to expire on 12 October 2011 and it is hoped that investors 
will continue to invest their funds in Bendigo Bank products. 

Whilst we thought initially that this initiative unfairly favoured the big four banks, over 
Nowra & District Community Bank® and other regional banks it was an important 
confidence boosting measure that promoted competition. 

Nowra & District Community Bank® was able to increase its deposit base from $24.3m   
to $30.56m during the year and at the time of writing the branch held $33.98m in deposits. 

Since inception, one of the company’s objectives in keeping with its community ethos was 
to assist and help “not for profit” organisations in their banking and business requirements.  
To this end the policy has been extremely successful with over $1.7m being held as at the 
end of the financial year and at the time of writing this report the branch held in excess of 
$2.1m. 

Due to the increased volume of business during the year the branch restructured the 
staffing arrangement to ensure the branch operated in a more effective and efficient 
manner and to ensure that the company’s ethos of providing a good quality service to its 
customer was not lost. 

Barry McCaffery was appointed Branch Manager and Peter Done was appointed Lending & 
Loans Manager. 

To our management team of Barry McCaffery, Peter Done and Adele Milton together with 
our branch staff, I extend my appreciation for their strong support and commitment in 
achieving the results that we have achieved so far. 

I believe that Nowra & District Community Bank® branch is well placed to capitalise on 
the local economy’s growth particularly in the housing market, and every effort should be 
made to capitalise on the bank’s position, status and products it offers consumers. 

I extend my appreciation in addition to our staff, to the support given by our customers 
and shareholders.  Without this support there would be no community bank. 

I will not be standing for re-election this year as I feel that it is time, after 5 years, to allow 
someone else to take charge of the reins. 
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There are a number of challenges for the new board and branch growth is paramount and it 
is most important that the branch continue to perform at the highest levels in both 
customer service and shareholder expectations.  To this end, the Board, shareholders and 
staff need to promote the branch whenever and wherever possible. 

Profitability should be achieved in the New Year and this will assist in reducing both the 
company’s overdraft and accumulated losses. 

  

Phillip Balding, CPA 

Corporate Secretary 

 

 

 

Branch Manager’s Report 

I have the pleasure of reporting to you the branch performance for the 2010 
financial year. 

Continuing on from our growth in 2008-09, Nowra & District Community Bank®   

Branch has again achieved excellent growth with business increasing by $12.5m to 
$40.2m for 2010. 

Included in the above business is “Not for Profit” accounts which are valued at 
$1.7m. 

Deposits 

During the year our deposits increased from $28,860m to $30,560m.  Despite 
intensive competition from local Building Societies, Credit Unions and banks we 
have been able to further increase our term deposits by $3.6m. 

Overall our deposit growth has been satisfactory given the issues associated with 
the Global Financial Crisis and the strong competition that the bank has 
encountered.  

Loans 

This area of our business has been disappointing and has fallen well below budget 
estimates.  Again strong competition amongst other financial institutions has 
reflecte in the results.  Our growth in loans increased by $5.8m during the year. 

The bank is very optimistic that there will be significant growth in our loan business 
during 2010/11 and I am pleased to advise that we are currently on track to 
achieve our loan targets with excellent growth in July and August 2010. 
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Customer Service 

The branch has 1356 accounts – an increase of 377 on the previous year. 

Our goal is to provide excellent customer service and to the end the Bendigo & 
Adelaide Bank Ltd has recently introduced systems that will enable the branch to 
promote a wider range of products and services to our customers. 

Staffing 

During the year we welcomed Robin Colleron to the branch as a Customer Service 
Officer.  Robin came to us from the IMB Building Society. 

 Maree Ducret left the branch to set up and manage Sussex Inlet sub branch and 
Adele Milton was promoted to Customer Service Officer.  Our staff have again 
performed an outstanding job throughout the year.  We have continued our 
training programs and are encouraging staff to excel to the next level.  The branch 
has achieved excellent growth in our range of products especially the insurance 
sector.  The staff have been successful in winning a number of area based 
competitions as well as a State competition.  Our staff continue to offer excellent 
customer service in a busy and competitive environment and listen carefully to the 
customer’s wants and needs thereby ensuring we exceed our customers 
expectations. 

Branch Visits 

As part of our franchise agreement with the Bendigo & Adelaide Bank Ltd a number 
of audits were carried out during the year by Bendigo Bank staff.  All results 
provide satisfactory with the branch achieving high marks in all areas of audit. 

Branch Displays 

During the year the branch held a number of displays supporting local 
organisations – 

• Shoalhaven Marine Rescue 
• State Emergency Services 
• Rural Bush Fire Services 

were some of the organisations displayed. 

In summary highlights of the year were – 

• Growth in both deposits and loans 
• Staff winning locally based competitions amongst other Bendigo & Adelaide 

Community banks. 
• Continued high level of satisfaction amongst our customers 
• Continued high quality customer services. 

 

  

Barry (Mac) McCaffery 

Branch Manager 
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