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Chairman’s Report

For the year ending 30 June 2022

Dear Shareholders,

It is with great pleasure that | present my 17" Annual Report on behalf of South Burnett
Community Enterprises Limited. This, my 6™ year as Chairman has seen many challenges
along with some great achievements. Although we still live with COVID-19, business growth
has continued across each of our three branches. Areas of strong growth for us include
agriculture, and local business expansion along with property and housing purchases. The
record low interest rates have helped many realise their dreams, however, while growth is

expected to continue, there will be some slowing as interest rates start to climb.

Our Community Bank group, with three branches and one agency has achieved impressive
growth. Figures for the 2021-2022 Financial Year have us $4.53 Million ahead of
budget. Funds under management to 30-06-2022 are as follows:

Yarraman $60.940 Million

Blackbutt $37.410 Million

Nanango $100.779 Million

Consolidated total $199.129 Million

We have continued to give back to our local communities through donations,
sponsorships and grants. This year a record amount of $74,757 was paid to clubs
and community organisations. My special thanks to all of our staff for their hard work
throughout the year, from our Manager down to our newest employee. Our staff are
our greatest asset and | congratulate each one of them on a job well done. Our Senior
Manager, David Poole will outline further trends in our branches and agency in his
report. During this Financial Year, our area has seen branch closures and reduction of
trading hours of other banks. Our staff are receiving numerous enquiries from local
residents and businesses in the South Burnett who want to have a local bank branch
supplying their banking needs. Our Community Banks will continue to support our

communities by providing a full range of banking services.
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| believe we should put our customers first as it is their ongoing support which has

enabled us to both maintain critical banking services and grow.

On the 30-06-2022, we farewelled our Senior Manager, Anne Woodrow, who has retired
after 17 years with our company. After managing Yarraman Branch when we first
commenced trading, Anne later oversaw the development of our branches at Yarraman,
Blackbutt, and Nanango along with the Murgon agency as they progressively opened.
Without her knowledge and driving force, we would not be where we are today. We
wish you only the best in retirement Anne-enjoy it! We also welcome our current Senior

Manager David Poole who joined us early in 2022.

I would also like to take this opportunity to share some results from our parent
company, Bendigo and Adelaide Bank for the 2021-2022 Financial Year:

1. Total income on a cash basis up by 0.4% to $1,709.9 Million

2. Cash earnings after tax increased by 9.4% to $55.4 Million

Bendigo and Adelaide Bank have paid their shareholders a fully franked dividend of 53 cents
per share which is up by 6% on last year’s dividend.

Operating expenses were $1.016 million, down by 1.1% on the previous year. Here in the

South Burnett, we are contributing favourably to these results.

Our much-anticipated Community Bank farmer’s BBQ this year was one of the best to date
with Anne and husband Graham once again hosting. The General Manager of Bendigo
and Adelaide Bank, Marnie Baker was able to attend. Even though it rained all day, a
very enjoyable time was had by everyone, especially by our grant recipients who were

presented their cheques from Marnie.
A warm welcome to new staff and a farewell to Anne Woodrow, Lorraine Wyvill, Dan Mead

and Kerrie Shirley. A special thanks to my fellow Directors, Regional Manager, Rohan Quirey,

our shareholders and customers for your support of our Community Bank group.

Lionel C. Kerr
Chairman — South Burnett Community Enterprises Limited
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Manager’s Report

Vision Statement: Our Community ~ Prosperous, Sustainable, Engaged

Mission Statement: We will provide and sustain accessible, efficient, comprehensive
and profitable banking for the benefit of our communities

It is with pleasure that | present to you the Senior Manager’s Report for the 2021/2022
financial year, my 1st Manager’s report for South Burnett Community Enterprises Limited. |
do this on behalf of Anne Woodrow, who after 17 years of serving our local community,
retired at the end of the financial year ending 30 June 2022.

Retail banking is very challenging and in today’s financial sector it is an extremely
competitive market. We continue to operate in an environment of ongoing changes and
heightened regulatory scrutiny. Not unlike the year preceding, the 2021/22 financial year
was a year of continued challenges, as we:

- Continued to face an array of new regulatory, compliance and lending requirements

- The turnaround of interest rates from the lowest rates in history into an upward trend
that it likely to continue for some time.

- Housing supply continued to be low

- The relentless weather conditions which continue to affect our community, that saw
the region go from drought to flood affected.

- The continuing effects of the COVID 19 pandemic, both on staffing levels and the
community as a whole

Business growth remains our key focus and taking all the above challenges into consideration
the branches still managed to exceed our overall business growth objectives by 2.33%.

Our consolidated business portfolio as at 30 June 2022:

Branch Budget June 2022 | Actual June Variation
2022

Yarraman $64,515,000 $60,940,000 -$3,545,000 = 5.54% decrease
on budget

Blackbutt $37,025,000 $37,410,000 $385,000 = 1.04% increase on
budget

Nanango $93,019,000 $100,779,000 $7,760,000 = 8.34% increase
on budget

Total $194,599,000 $199,129,000 $4,530,000 = 2.33% increase
on budget

Lending was consistent across the 3 branches for the first half of the 2021/22 financial,
however market conditions started to see demand for lending slow down in the second half,
and quite considerably in the 4™ quarter. We also so saw property owners taking advantage
of increased sale prices and discharging their loans at levels not seen for a long time.
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| Lending Approvals — 27.2% decrease |

| 2020/2021: $36,616,000 | 2021/2022: $26,670,000 |

| Settlements — 17% decrease |

| 2020/2021: $32,724,000 | 2021/2022: $27,166,000 |

| Discharges — 39.8% increase |

| 2020/2021: $12,977,000 | 2021/2022: $18,144,000 |

Our customer base has continued to grow with numbers now reaching a total of 5,760, an
increase of 7.3% for the same period last year. For our shareholders, |1 would like to
encourage and remind you that your ongoing support as customers, advocates and referrers
remains invaluable in ensuring our future success. This support and banking activity
ultimately determines the level of return to our local areas.

We are proud of our strong commitment to our customer and community engagement and are
continuing to engage and strengthen our ties with our local community. Over the past 12
months our dedicated team have delivered not only great service to our customers but
demonstrated a passion to assist our community groups and partners.

A core philosophy of the Community Bank model is returning profits to the local community,

and we are very proud that the South Burnett Community Enterprise Limited have over the past 17
years returned over one million dollars to our local communities via sponsorship, grants and scholarship
funding. This is a tremendous result from a locally owned company.

We again held our annual Farmers BBQ, kindly hosted at the home of the former Senior Branch
Manager Anne Woodrow. This year saw not only over 50 customers and non-customers from
agricultural, primary producing and manufacturing businesses represented, but also had Bendigo Bank’s
General Manager Marnie Baker and QLD State Manager Gavin Holden attend, showing the high regard
they hold for our Community Bank and what we do for our customers and the local community.

Staff News:

The banking industry is constantly changing and evolving, and it is essential that we continue meet and
exceed these challenges on a day-to-day basis. On behalf of Anne, myself, and the Board, I would like
to express my sincere thanks to the staff at all 3 branches for their continued effort and support and there
is no doubt that they are excellent ambassadors for our Community Bank group. We are very fortunate
to have a team of dedicated staff who have contributed to the success of our branches and bring to life
our vision of being passionate about helping people and are committed to delivering a great customer
experience each and every time.

During the 2021/22 year our wonderful teams consisted of:

- Yarraman
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Dan Mead — Customer Relationship Officer — Yarraman
Joanne Collette — Customer Relationship Officer — Yarraman
Kayla Dollard — Customer Service Officer

Lorraine Wyvill — Branch Manager

David Poole — Senior Branch Manager

O O0OO0OO0O0

- Blackbutt
0 Cindy Rohlf — Senior Customer Service Officer — Yarraman/Blackbutt
o0 Carley Heit — Customer Service Officer — Blackbutt
0 Rachel Kemmery: Casual (Customer Service Officer/Customer Relationship Officer) —
Yarraman/Blackbutt and Nanango

- Nanango:

Sasha Ross — Customer Relationship Manager
Nerrida Roberts — Customer Relationship Officer
Ebony Nielsen — Customer Service Officer
Samara Trace — Customer Service Officer

Kerrie Shirley — Branch Manager

0 Anne Woodrow — Senior Branch Manager

O O0O0OO0O0

We have continued to receive strong support from our partners at Bendigo and Adelaide Bank through
primarily our Regional Manager Rohan Quirey. However, it would be remiss of me not to
acknowledge the continued support of our State Office Team ~

- Vibi Harris, Amanda Hicks, and our Local Connection Co-ordinators, our Business Bankers,
and our Community Support Officers.

| thank them all.

Board Support:

A big thank you to the Board of Directors and Lorraine Retschlag (our Company Minute
Secretary) for promoting the branches throughout the year. | congratulate our Chairman,
Lionel Kerr on another successful year in this role and each Director for their commitment
and dedication to the success of our company, | thank you all on behalf of myself and the
staff.

Our shareholders and customers deserve the accolades because they create the biggest impact
on our business. Without you, there is no community investment program. Your banking is
building a better community and the more we can grow by attracting more business, the
more we can all make a difference.

The past year has been very challenging but also extremely rewarding. The coming year is
already proving challenging as we face an uncertain economic period with a forecast of
increasing interest rates and high cost of living pressures. We will continue to act in the best
interest of all of our customers as we navigate this path while continuing to provide the
highest levels of customer service and we remain committed to continuing our increasing
engagement with the local communities.

David Poole
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Senior Branch Manager
Yarraman & District, Blackbutt and
Nanango.
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Community Bank Report 2022
BEN Message

July 2022

Community continues to be core to who we are at Bendigo and Adelaide Bank.

With your support, we are enabling community infrastructure to be built, strengthening the arts and
culturally diverse communities, improving educational outcomes, and growing healthy places for
Australians to live and work. On behalf of the Bank, thank you for continuing to play a vital role in
supporting your community.

As we emerge from the pandemic and navigate a shifting economic landscape, the investments our
Community Banks make in the future of the communities in which they operate has never been more
important.

We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank
— and importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy

Morgan, May 2022), an outcome that you have all contributed to and should feel proud of.

Our purpose has never been more important; we remain committed to continuing to feed into the
prosperity of our customers and communities, and not off them.

Your ongoing support as a shareholder is essential to the success of your local community. Together,
we will continue to grow sustainably and make a positive impact for generations to come.

Warmest regards,

Justine Minne
Bendigo and Adelaide Bank
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South Burnett Community Enterprises Limited
ABN 57 113 889 768

Financial Report - 30 June 2022
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Community BankYarraman & District Branch

23 Toomey Street, Yarraman QLD 4614

Phone: 07 4163 8162

Website: https://www.bendigobank.com.au/branch/qld/
community-bank-yarraman-district/

Community Bank Nanango Branch

92 Drayton Street, Nanango, Nanango QLD 4615 Phone:
07 4163 1075

Website: https://www.bendigobank.com.au/branch/
qld/community-bank-nanango/

Cummunity Bank Blackbutt Branch

49 Coulson Street, Blackbutt QLD 4306

Phone: 07 4163 0734

Website: https://www.bendigobank.com.au/branch/qld/
community-bank-blackbutt/

Franchisee: South Burnett Community Enterprises Limited
23 Toomey Street, Yarraman QLD 4614

Phone: 07 4163 8162

ABN: 57 113 889 768

Share Registry:

AFS & Associates Pty Ltd

61 Bull Street, Bendigo VIC 3550

PO Box 454, Bendigo VIC 3552

Phone: 03 5443 0344 Fax: 03 5443 5304
Email: shareregistry@afsbendigo.com.au
www.afsbendigo.com.au

www.bendigobank.com.au
(S56052) (501446_v1) (10/09/2019)
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