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South East Districts Financial Services Ltd – Chairman’s Report 
 

Chairman’s report 

 
This has been a challenging and rewarding year for the Board and staff of Sorell & 

District Community Bank®®®® Branch.  The staff of the branch, inspired by the strong 

leadership of our Branch Manager, Louise Dine, and supported by the Board, have 
shown wonderful commitment and dedication which has resulted in a footings growth 
of   131% and a rise in the number of customers from 816 to 1565, with consequent 
growth in account numbers of    92% over the 2012/13 financial year. We are now very 
close to break-even point and with the support of the shareholders and the wider 
community.  We confidently expect to reach profitability in the forthcoming financial 
year. In order to reach our goals, the Board and staff are working very hard to grow the 
business and are continuing to employ a strict cost management approach in line with 
best business practice. In this respect, we are appreciative of the strong support we 
are provided with from our Bendigo Bank partners. 
 
These encouraging results have taken place in a rapidly changing and increasingly 
complex banking environment. One of the salient results of the 2009/10 Global 
Financial Crisis has been a world-wide tightening of banking controls impacting on the 
banking practices of the wider Australian financial system. Our staff are now working in 
a rapidly evolving and complex regulatory environment where constant change is the 

norm.  Community Bank®®®® company Boards are also being required to respond to a 

higher level of governance requirements including effective management of risk. 
 
In addition to this, Sorell and Districts have faced the considerable challenge of 
responding to the effects of the disastrous January bushfires which have touched all of 
us in this community profoundly.  With the support  of Bendigo Bank's Community 

Enterprise FoundationTM, the Community Bank®®®® network around Australia donated         

significant financial assistance for our bushfire victims: another testament to the 

strength and value of the Community Bank®®®® concept. 

 
In spite of the difficulties, however, the Board has been able to assist a number of 
community projects this year. These include: Dodges Ferry Junior Soccer; Sorell 
Storm and Spirit Cheerleaders; Beacon Foundation; Dunalley Fire Appeal; Sorell Girl 
Guides; Orielton Hall; Primrose Sands Youth Group; Midway Point Volunteer Fire 
Brigade;Sorell School Brave Hearts Program; Levendale Primary School; Bream 
Creek Animal Nursery; and Head South for a Cancer Cure.               
 
As our branch grows, the support we are able provide to our community will also grow.  
As Directors and shareholders of our locally owned community company, we can all 
assist by ensuring that we are all not only supporting the branch with our own 



business, but also explaining the benefits of Community Bank®®®® concept to the wider 

community and encouraging others in our networks to support the branch. 
 
Every one of our volunteer Directors has demonstrated an enormous depth of 
commitment to the company, partnered with a clear vision for the community. All of 
those on the Board continue to be actively involved in ensuring that the business 
continues to achieve the best outcomes for our shareholders, customers, the 
community and for staff. 
 
On behalf of the Board of Directors, I would like to recognise and thank Louise, all 
staff, and all of those volunteering on our Board for their efforts and dedication over 
the past 12 months. 
  
I encourage you, our shareholders, to help us achieve our goals by both banking with 
us and advocating for our branch. Together we will continue to build our capacity to 
make a positive difference in our region. 

 
Kerry Vincent 
Chairman 
 



 
 
South East Districts Financial Services Limited – Manager’s Report 
 
 
 
They say as you get older time goes faster. Well that’s certainly the case because it feels like only 
yesterday we were organising our first birthday celebrations yet here we are entering our second year 
of operation. 
 
It is timely then to reflect on some significant milestones. We started the last financial year with 816 
bank accounts and $21.8 million in combined lending and deposit funds. We currently have 1,565 
accounts and $50.6 million in banking business, that’s growth of $28.8 million (as at September 2013) 
which has established our branch within the Sorell and District community for the long term future. We 
are extremely proud of these results in the current economic climate. 
 
While the above figures are very encouraging, it does not mean we can all sit back and rest on our 
laurels, as we still have a lot to achieve. Our current forecast is that we will require in excess of $60 
million of banking business to generate sufficient income to exceed expenses, and then commence 
generating profit which we will so proudly distribute back to our share holders and into our community. 
 
I believe our Community Bank® branches have a lot to offer everyone, yet in reality we are only 
servicing a small percentage of our local community.  Our branch can offer the same services that are 
offered by other financial institutions.  Although we may not always be able to provide you with the 
best rates, your banking is an investment in our community and we strive to provide you with the best 
customer service possible. Feedback from our existing customers confirms we are excelling in this 
area.  
 
So, don’t put off opening of your new Community Bank® branch account any longer, and more than 
that – tell your family and friends 
 
I can assure you that: 

• your banking with our branch does make a difference - half of your banking revenue stays in 
our community  

• your funds are securely invested with Bendigo and Adelaide Bank Ltd 

• the account opening process is very simple and our helpful friendly staff will do most of the 
work for you 

• we can arrange the transfer of your Centrelink benefits and the closure of your existing 
accounts. 

              
In closing, I would like to acknowledge and thank the amazing work and support of our branch team. 
Amy Rayner, Kane Hendy, Sandra Lange, Joanne Green, Cathy Curren (currently on maternity leave), 
and our newest additions, the Sorell School based trainees  Alissa Griffiths and Marnii Hyland. 
 
I would also like to thank the Board South East Districts Financial Services for their continual ongoing 
support, but most of all I would like to thank all of you,our customers who have shown your support by 
becoming a customer of your Community Bank® branch. 
 
 
 
Louise Dine 
Branch Manager 
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