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It is my pleasure to present this, our third Annual Report of your Company, Stanthorpe Regional Community 
Financial Services Limited.

This report covers the full financial year to the 30 June 2018.  The year has presented many and varied challenges 
but we are now focused on our goal of providing a strong Community Retail Banking operation to the residents of 
the Region.  Our financial figures attest to the fact that our business is growing and the annual operational loss 
has reduced substantially in this past year.  You would all have heard of “Margins being squeezed”. This effects all 
banking operations and Bendigo and the Community Bank® are no different.  When we issued our prospectus the 
budgeted break even point was estimated to be after 41 months of trading.  That point is 1 September 2019, and 
on current growth we hope to hit profit prior to that time.

I recently attended our National Conference in Bendigo and comparing notes with several other community 
banking operations throughout Australia we are in quite a healthy position. Profit does elude some community 
banks for a number of years, but once the concept of reinvesting 100% of the generated profits back into the 
Community becomes apparent to the majority of the community, growth escalates.  My goal is to hit profit prior 
to the forecast date and the next goal after that is to have sufficient funds to pay a dividend.  Those people who 
provided the capital for this business to start, need to be rewarded, not only with exceptional service, but also with 
a good healthy dividend. The more people and businesses who become customers the quicker we can achieve 
these goals.

Our branch staff are paramount to our success.  I would like to take this opportunity to personally thank them all.  
Our full time staff, Katy McKenzie, our Branch Manager, and Paul Fenton, our 2IC, Customer Relationship Officer.  
Our Part Time Staff, Kirsten Spencer, Tania Cobon and Parry Clark, provide the face to face interaction with the 
public.  No problem seems to phase them and they are continually providing solutions for customers. Thank you 
also to the Regional Managers, Anthony Schwarz, Malcolm Frizzell and their support staff who are continually 
assisting with the smooth operation of the business.  The ownership of our Texas Agency changed this year and I 
would like to welcome Jack and Susan Spencer of Texas Rural Agencies to our group.

The staff, over the past 12 months, have been under pressure with the closure of another major banking business 
in the town. Residents of this region are realising that the major banks have been driven by profit alone.  I 
believe that the face to face banking concept will continue to provide benefits, and this is our point of difference.  
Electronic banking is going to provide a major influence on the banking industry, and this combined with the 
recommendations to come from the Banking Royal Commission will certainly shape our industry into the future. 
 In this last 12 months our nett customer numbers have grown by in excess of four new customers per week. If this 
steady growth continues then the results I have spoken about previously will be achieved.

As a requirement of our Constitution one third of our Board Members are to retire each year.  Those members 
can seek re-election.  This year Luke Hilton and Barbara Bowyer are retiring and are not seeking re-election, and I 
would like to thank them for their contributions to the business. They were both founding Directors.  The remaining 
Directors, Nev Winter (Deputy Chairman), Aaron Wise, Leeanne Gangemi, Jean Hallas, Mary Rofe, Geoff Sargood 
and Catherine Orford (Secretary) have all made valuable contributions to the smooth operation of the business, 
and I thank them.

Chairman’s Report
For the year ending 30 June 2018
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We have continued to provide donations, grants and sponsorships over the past twelve months.  Since 
commencing our business we have contributed in many and varied ways approximately $50,000 back into our 
community.  A couple of examples of this are, monetary contribution towards RSA training for year 12 students 
about to enter the workforce, Scholarships for a grade 10 student entering year 11, payment for the copyright fee 
for a play for the Stanthorpe Little Theatre, contribution towards the construction of the ramp at the Stanthorpe 
Boat Club, purchase of a marquee for Snowflakes.  Our annual distribution of funds is now to be held on our 
birthday in February annually.

With the direction our business is heading, the support of our Staff, our Directors and our Community, I believe 
that the long term success of our business is assured.

Don Gaske
Chairman

OUR VISION 
To be the most approchable, visible and customer connected bank in the stanthorpe region

OUR MISSION STATEMENT
To provide continued personalised, professional service by building on the existing client base, increasing the 
profitability of the Stanthorpe Community Bank® branch for the benefit of the customers, shareholders and 
community projects.

OBJECTIVES
To have a community working together to achieve common objectives;

To build a team within the community to coordinate major initivates and projects;

To be broadly representative and link to appropriate formal and informal community groups to assist and support 
initiatives;

To provide strong leadership by the community, in the community and for the community.

Chairman’s Report (continued)
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It is with great pleasure that I present to you the Manager’s Report for the 2017/18 year.

It has been a year that has presented many opportunities and challenges in what is a very competitive market, 
and we should all be proud of the achievements made throughout the year.

Bendigo bank. What can I say. 3rd trusted brand in Australia behind Aldi and NRMA. I don’t know about anyone 
else but that makes me so proud. Our values, ethics and community commitment is making an impact on our 
town. Every month people are turning to us as their preferred financial institution. Our branch is growing.

We have continued to create stronger, deeper relationships with our customers by having relevant and meaningful 
discussions about how we can help our customers achieve their financial goals and aspirations.

A comparison snapshot of our business as at 30 June 2018:

 2016 2018

Customer Numbers 922 1540
Products per customer 1.896 2.016 
Total business $40.9 mil $60.2 Mil

I would also like to take this opportunity to thank the efforts of all our staff, Tania Cobon, Kirstin Spencer, Parry 
Clark and Paul Fenton without their ongoing hard work, dedication and support, the branch would not have been 
able to achieve the successes of this year.

I would also like to thank you, the shareholders, who have shown their support and commitment to the Stanthorpe 
Community Bank® Branch. We are looking forward to helping you with your individual financial needs so we can 
grow our business and achieve our goals of giving back to the community.

In addition, I would like to make special mention and thanks to our Board of Directors – who spend countless 
hours being advocates of our Community Bank Branch. 

Without their unwavering support and effort, we would not have been able to achieve the successes and results 
that we have since we commenced on the 29th Feb 2016.

The last 12 months events

Apple and Grape young ambassador entrant Lateesha Stabile- raising over $10000 for our great event.

Our show – Supplying water and ponchos to the crowd

Snowflakes – Committee members and running the ice skating over 4 days

These are just a few events our team support 

Manager’s Report
For the year ending 30 June 2018
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The year ahead
The year ahead will certainly present many opportunities for us to continue to build and grow our business in the 
local Stanthorpe community, and promote the great work that we do in helping our community become an even 
better place to live, work and play.

My goal is to lead and develop my team to help us grow the business, create stronger connections with our 
customers and local community by having meaningful and relevant discussions as to how we can help our 
customers achieve their financial goals and aspirations.

By helping our customers grow, we in turn also grow, which enables us to further help our local Stanthorpe 
community grow and thrive.

I am committed to working closely with you all over the next year and beyond to help achieve these outcomes, and 
I look forward to the challenges and successes that are ahead of us.

Once again, my appreciation and thanks to you all for your continued dedication and support of the team over the 
past 2 years.

Katy McKenzie
Branch Manager

Manager’s Report (continuted)
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For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few 
months since the latest, the 321st, Community Bank® branch opened its doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and 
we pay for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are 
embracing this online world with a sense of excitement and confidence. Our model will be even more accessible to 
people right across Australia.

Despite the change many things have also remained constant through the last two decades. Commitment within 
communities remains as strong today as it has ever been; from our first Community Bank® branch to the most 
recent one, and the 319 in between.

This year, five of our Community Bank branches are celebrating 20 years in business. Bendigo Bank has 
celebrated 160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role 
long-time Bendigo employee Marnie Baker.

Our Be the change online marketing campaign has been the most successful online marketing campaign ever 
run by our organisation. The premise behind Be the change is simple – it thanks individual customers for banking 
with their Community Bank® branch.

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the 
customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a 
Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. 
These people whose clubs and organisations have received a share of over $200 million in Community Bank® 

contributions, all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are important. For our 
Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the 
revenue generated by their banking business. Without this point of difference, we would be just another bank.

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan 
Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community 
Bank® company shareholders across Australia, these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your 
support has been vitally important to enhancing the prospects and outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.

We value your initial contribution and your ongoing support of your Community Bank® branch and your 
community. Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove
Bendigo and Adelaide Bank

Bendigo and Adelaide Bank report
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Directors’ Report
Stanthorpe Regional Community Financial Services Limited    
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Stanthorpe Regional Community Financial Services Limited    
Directors’ Report (continued)



Annual Report  Stanthorpe Regional Community Financial Services Limited 10

Stanthorpe Regional Community Financial Services Limited    
Directors’ Report (continued)
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Stanthorpe Regional Community Financial Services Limited    
Directors’ Report (continued)
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Stanthorpe Regional Community Financial Services Limited    
Directors’ Report (continued)
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Auditor’s independence declaration
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The accompanying notes form part of these financial statements.

Stanthorpe Regional Community Financial Services Limited 
Statement of Profit or Loss and Other
Comprehensive Income

for the year ended 30 June 2018
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The accompanying notes form part of these financial statements.

Financial Statements (continued)

Balance Sheet
as at 30 June 2018

Stanthorpe Regional Community Financial Services Limited 
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The accompanying notes form part of these financial statements.

Financial Statements (continued)

Statement of Changes in Equity
for the year ended 30 June 2018

Stanthorpe Regional Community Financial Services Limited 
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The accompanying notes form part of these financial statements.

Financial Statements (continued)

Statement of Cash Flows
for the year ended 30 June 2018

Stanthorpe Regional Community Financial Services Limited 
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Notes to the Financial Statements
For the year ended 30 June 2018

Stanthorpe Regional Community Financial Services Limited 
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018
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Directors’ Declaration
Stanthorpe Regional Community Financial Services Limited 
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Independent audit report
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Independent audit report (continued)





Stanthorpe Community Bank® Branch
139 High Street, Stanthorpe QLD 4380

Phone: (07) 4681 3362 Fax: (07) 4681 1237

Franchisee: Stanthorpe Regional Community Financial Services Limited
139 High Street, Stanthorpe QLD 4380

Phone: (07) 4681 3362
ABN: 48 605 478 680

www.bendigobank.com.au/stanthorpe
(BNPAR16109) (09/16)

bendigobank.com.auBigger than a bank®
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