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Chairman’s Report  
For year ending 30 June 2014 

It is a particular pleasure to report to you on the fourth year of operation of Strzelecki Ranges Community Enterprises Limited 

(SRCEL) and the Mirboo North & District Community Bank® Branch. 

Profit 

The company made a profit of S69,144 (compared to $66,299 in 2012/13) before tax and before an allocation to the Community 

Enterprise FoundationTM for distribution as community grants.  The net profit for this reporting period was $22,042 (compared 

to $6,050 in 2012/13). 

Dividend 

The company paid its first dividend of 5 cents (unfranked) in November 2012. The 2013/14 net profit has been retained pending 

a decision by the Board on the timing and amount of the next dividend to shareholders. 

Grants, Marketing and Sponsorship 

The company distributed $26,258 in community grants to 10 community organisations in Mirboo North, Boolarra and Yinnar. 

In addition to its community grants, the company continues to actively support local communities through sponsorship, 

marketing and donations.  A total of $49,755 was provided to 47 community organisations and projects in 2013/14. 

Company Governance 

The Board has continued its strong emphasis on governance during the year.  A review of Committee roles and structure has 

been completed, and reviews of company policies and procedures relating to Governance and Human Relations are in progress.  

An electronic register containing all policies and procedures will follow. The company’s register of delegations has been 

reviewed and succession planning undertaken.  The updated Business Plan is under progressive review by the Business 

Development & Marketing Committee, as are all sponsorships. 

Community Bank® Branch Manager 

Alan Bannister continues in the role of Branch Manager, and has been congratulated for the exceptional growth in branch 

footings and customer numbers during this year.  Alan’s report appears elsewhere in this Annual Report.  

Community Bank® branch staff 

Rebecca Dedynskyj resigned from the branch in December 2013 to take a more active role in her children’s education.  Sarah 

Lawson has since joined the branch.  The Board wishes to place on record its appreciation for the dedication of branch staff 

Adriana Tumino , Kim Farquharson, Tennille Francis, Susan Clarke and Sarah Lawson. 

Administrative Support to the Board 

Peter Gardener took over the roles of Executive Officer and Company Secretary from Geoff Williamson in July 2013.  Geoff’s 

excellent work as the founding Company Secretary (later combined with Executive Officer) was instrumental in putting the 

company’s administration on a strong footing.  Peter has continued this tradition, providing strong support to Board and 

committees, with excellent attention to the detail of administration and governance. 

Directors 

At the end of 2013, founding Director and former Treasurer Steve Duncan retired from the Board.  Steve’s work in the 

development of the SRCEL Prospectus and initial Business Plan and in the establishment of the company’s financial systems 

made major contributions to the successful establishment and growth of the business. 

This year is my final year as Chairman. Having held the position for three years, I have decided to step down.  I strongly believe 

that community organisations benefit from regular and planned succession in leadership roles.  I thank my fellow Directors for 

the privilege of serving as Chairman. 

John Harris 
Chairman 
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For year ending 30 June 2014

The past year marked two very significant milestones for our Community Bank® network, celebrating the opening 

of its 300th branch while also reaching $120 million in community contributions. Both achievements could not 

have been accomplished without your ongoing support as shareholders and customers.

The Community Bank® network has grown considerably since it was first launched in 1998, in partnership with the 

people from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community 

Bank® model was seen as a way to restore branch banking services to the towns, after the last of the major banks 

closed its doors. 

Sixteen years later, the model has grown into something even bigger than that. It has rapidly developed into a 

partnership that generates a valued, alternative source of income for a community, funding activities or initiatives 

that make a local town or suburb a better place to live.

In June 2014, the network welcomed its 305th branch in Penola, South Australia, and in the same week, the 

Victorian coastal town of Port Fairy introduced its community to our unique style of banking. These branches join 

a robust and maturing banking network where valued partnerships enhance banking services, taking the profits 

their banking business generates and reinvesting that funding into initiatives that will ultimately strengthen their 

community. 

The Community Bank® network has returned more than $20 million in contributions to local communities in 

this financial year alone. Our branches have been able to fund projects that make a difference to a community; 

improved health services, sports programs, aged care facilities, education initiatives and community events that 

connect communities and encourage prosperity. 

Demand from communities remains strong, with about 30 Community Bank® branch sites currently in 

development, and 10 branches expected to open nationally in the next 12 months. The network’s steady expansion 

demonstrates the strength and relevance of a banking model where the desire to support the financial needs of 

customers is equalled by the desire to realise shared aspirations by harnessing the power of community. 

At the end of the financial year 2013/14 the Community Bank® network had achieved the following:

• Returns to community – $122.2 million

• Community Bank® branches – 305

• Community Bank® branch staff – more than 1,500

• Community Bank® company Directors – 1,900

• Banking business – $24.46 billion

• Customers – 550,000

• Shareholders – 72,000

• Dividends paid to shareholders since inception – $36.7 million.

The communities we partner with also have access to Bendigo and Adelaide Bank’s extensive range of other 

community building solutions including the Community Enterprise Foundation™ (philanthropic arm), Community 

Sector Banking (banking service for not-for-profit organisations), Generation Green™ (environment and 

sustainability initiative), Community Telco® (telecommunications solution), tertiary education scholarships and 

Connected Communities Enterprises that provide Community Bank® companies with further development options.

Bendigo and Adelaide Bank report
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In September last year the Bank announced it would commence a comprehensive review of the Community Bank® 

model. The intention of the review is to rigorously explore and analyse the model, setting the vision and strategy 

for a sustainable and successful commercial model, regardless of changes to operational and market conditions. 

An update of this review will be provided at the Community Bank® National Conference in Darwin in September.

Bendigo and Adelaide Bank’s vision is to be Australia’s most customer-connected bank. We believe our strength 

comes from our focus on the success of our customers, people, partners and communities. We take a 100-year 

view of our business; we respectfully listen and respond to every customer’s choice, needs and objectives.  

We partner for sustainable long-term outcomes and aim to be relevant, connected and valued. 

To this aim, the Bank supports the Financial Systems Inquiry (FSI) which calls for an even playing field for all 

banks in an effort to increase customer choice. It takes a principled approach to governing, encouraging banks to 

consider all members of a community when they do business. 

Bendigo and Adelaide Bank is a signatory to the Regional Banking submission in collaboration with Bank of 

Queensland, Suncorp and ME Bank, while our independent submission focuses on the important role banks play in 

communities. 

Banks inject a high-level of capability and knowledge in the places they operate, supporting the sustainability of 

communities and helping to ensure they’re viable. The Bank calls for a framework that incentivises banks, and the 

people who work for them, to be good corporate citizens, while promoting ethical decision making, innovation and 

better outcomes for customers and communities.

This financial year we launched our new www.bendigobank.com.au website. Packed with useful information and 

easy to access online services, our 1.4 million customers can easily connect with us at home, at work or on their 

mobile or tablet as well as learn more about our commitment to strengthening and supporting local communities.

In line with increasing demand for “anywhere, anytime” banking, we’re excited about the impending introduction 

of our improved online banking platform to our customers later this year. 

As Community Bank® shareholders you are part of something special, a unique banking movement founded on a 

whole new way of thinking about banking and the role it plays in modern society.

The Community Bank® model is the ultimate example of a win/win partnership and I thank you for your important 

support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report (continued)
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Mirboo North & District Community Bank® Branch 
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Franchisee: 
Strzelecki Ranges Community Enterprises Limited
88 Ridgway, Mirboo North VIC 3871
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ABN: 76 139 013 095

www.bendigobank.com.au/mirboo_north  
Bendigo and Adelaide Bank Limited, 
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