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Chair’s Report 

For year ending 30 June 2015 
I am very pleased to present my first Annual Report as Chair of the Board of Strzelecki 
Ranges Community Enterprises Limited, in our fifth year of operation. 

Profit 
Company revenue for this reporting period is $714,908 from which we derived a profit 
before tax and before an allocation to the Community Enterprise FoundationTM of  
$113,915. The net profit is $58,915 compared to $39,144 in 2013/14. 

Dividend 
Shareholders continue to express their faith in the community by providing capital to 
sustain this most important community business, and we are grateful for their support. We 
can announce a dividend of 3c franked, our third dividend in five years.  

Grants, Marketing and Sponsorship 
The company distributed $35,697 in grants to 14 community organisations across our 
district of Mirboo North, Boolarra and Yinnar in 2014/15.  Our sponsorship program 
provided further support to over 50 organisations, and we have committed $45,910 to 
marketing and sponsorship. 

Company Governance 
The Board’s five committees have worked effectively to enable the company’s success. 
We have worked towards the renewal of the franchise agreement for a further five years. 
All Human Resources and Property, and most Governance, policies have been reviewed 
and endorsed by the Board. Planning for 2015/16 includes a Board review, the adoption of 
a new strategic plan and the development of a marketing plan. 

Branch Manager 
We are proud of the work that Alan Bannister has achieved in serving the banking needs 
and interests of our district and growing the company. As our inaugural Branch Manager 
we have benefitted from stability and experience. 

Branch staff 
Nicole Smith joined the staff in June as a Customer Service Officer, replacing Natasha 
Miller who moved interstate with her family. Kim Farquharson, Adriana Waller, Susan 
Clark and Sarah Lawson continue to provide admirable service and dedication to the 
branch and the community. 

Administrative Support to the Board 
Peter Gardener was farewelled in October after 16 months of excellent service in the role 
of Executive Officer. We have fortunately retained Peter as a Director. The Board 
subsequently welcomed Anne Marie Dieperink to the position in October. Anne Marie’s 
background in business analysis provides great skills for the administration of board 
business. 

Directors 
Finally I thank my fellow Directors for their outstanding commitment to the company, the 
community, and to the values of community banking. 

Marg Lynn 

Chair 
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Manager’s Report 2015 

We have again experienced substantial growth during the 2014/15 financial year of $9.1 
million and a gain in customer numbers of 120. This takes our total branch footings to 
$77.954 million and customer numbers to 2,477. This is another outstanding result and gave 
us much to celebrate on our 5th birthday on 19 July.  

I would like to thank the community as a whole for their continued support of the branch. Our 
aim for the future is to continue our strong growth and increase footings to $100 million 
within the next three years. This will allow us to contribute more to our already strong and 
successful communities of Mirboo North, Boolarra, Yinnar and surrounding districts.  

Our profits continue to increase and we have contributed a further $40,000 to our Grant’s 
Program this year making a total contribution of approximately $147,000 over the past four 
years. But it’s not just grants that we provide, but also extensive much needed sponsorship 
of more than 50 local community groups of approximately $40,000 each year, shareholder 
dividends and various donations to worthy causes. In fact our total community contributions 
since opening our doors have now exceeded $432,000. A fantastic result for such a young 
business. 

A big thank you must go to our staff who are our biggest asset and they continue to provide 
friendly professional service to all of our customers. We welcome Nicole Smith to our team 
who replaced Natasha Miller who left due to her family move back to Queensland. Call in 
and see Adriana, Kim, Susan, Sarah and Nicole to see what a difference a smile can make 
to your day. 

 Last but not least my thanks must go to our hard working Directors who volunteer their time 
to ensure that we have a successful Community Bank® branch operating in our district. 
Without their hard work and dedication, banking services would not be possible. 

Alan Bannister 

Branch Manager 
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Annual report Company Name Community Enterprises Limited

For year ending 30 June 2015

In the 2015 financial year, the Community Bank® network opened its 310th branch and community contributions 

since the model’s inception exceed $130 million. Both of these achievements could not have been achieved 

without your ongoing support as a shareholder, customer and advocate of what is a truly unique way of banking for 

the benefit of your local community.

Local communities continue to embrace the Community Bank® model, a banking movement founded on the simple 

belief that successful customers and successful communities create a successful bank. 

Seventeen years later communities are still approaching us and the model is as robust and relevant as ever, 

however a review of what we were doing, why and how we could do it better was timely.

During an 18 month period the Bank, in partnership with the Community Bank® network, undertook a 

comprehensive review of the Community Bank® model. Project Horizon was the largest single engagement process 

ever undertaken by our organisation.

As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was 

overwhelmingly obvious is that our Community Bank® network, and our Bank, care deeply about what has been 

developed and in what the future holds for the network. 

In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore 

branch banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed 

their doors. 

Today, although the focus is still about providing banking services, there is perhaps an even greater interest in 

the way in which the model creates a successful community enterprise used to effectively, and sustainably, build 

community capacity. 

In October 2014, we welcomed Community Bank® branches in Bacchus Marsh, Kilmore, Maffra, Kwinana and 

Nubeena. All of these branches join a strong and mature banking network where valued partnerships enhance 

banking services, taking the profits their banking business generates and reinvesting that funding into initiatives to 

ultimately strengthen their community. 

Following consultation with local residents and business owners responding to other banks reducing their branch 

presence, Aldinga Beach Community Bank® Branch opened the Willunga Customer Service Centre in April 2015, 

providing a full banking service to local people five days a week. 

The Community Bank® model is a great example of shared value and was centre stage at an international Shared 

Value conference in the United States earlier this year. 

Funding generated by Community Bank® branches support projects that make a difference to a community. But no 

matter how big or small the place people call home, the Community Bank® network recognises that when they act 

as one, powered by the good that money can bring, bigger things can happen for local towns, regions and states. 

In WA, a $125,000 commitment to Ronald McDonald House by Collie & Districts Community Bank® Branch 

resulted in a further $125,000 from 21 branches (both community and company owned) in the state.

In QLD, Longreach farming families are now feeding their stock thanks to a dedicated Rotary Club and financial 

contributions from 16 Community Bank® (and company) branches. 

Across regional and rural NSW, young people are today better drivers thanks to a driver education program 

supported by Community Bank® branches and across Australia, 58 young people headed off to their first year of 

university with the help of a Community Bank® scholarship.

Bendigo and Adelaide Bank report
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Interest in the Community Bank® model remains strong, with 20 Community Bank® sites currently in development 

and a further six Community Bank® branches expected to open nationally during the next 12 months. 

The network’s steady expansion demonstrates the strength and relevance of a banking model where the desire to 

support the financial needs of customers is equalled by the desire to support the community with the good that 

money can bring. 

By the end of the financial year 2014/15 the Community Bank® network achieved the following:

• Returns	to	community	–	over	$130	million	since	the	model’s	inception

• Community Bank®	branches	–	310

• Community Bank®	branch	staff	–	more	than	1,500

• Community Bank®	company	Directors	–	1,946

• Banking	business	–	$28.79	billion

• Customers	–	699,000

• Shareholders	–	74,393

• Dividends	paid	to	shareholders	since	inception	–	$38.6	million

The communities we partner with also have access to the Bank’s extensive range of other community building 

solutions including Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking (banking 

service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), Community 

Telco® Australia (telecommunications solution), tertiary education scholarships and community enterprises that 

provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance. Our Bank continues to be rated at least “A -” 

by Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to 

be a challenging economic environment. 

Our Community Bank® partners played an integral role in the Bank’s involvement in the Financial Systems Inquiry, 

lobbying their local Federal Government representatives and calling for a level playing field. 

Recent	APRA	announcements	regarding	changes	to	risk	weights	on	mortgages	will	positively	impact	our	Bank	–	

providing customers with a level playing field by giving them more choice from a wider variety of financial providers.

Thanks to the efforts of our people, our peers and Community Bank® partners, we’re starting to see the benefits. 

In continuing to take a collaborative approach, we act as one network driving positive outcomes for all Australians.

As Community Bank® company shareholders you are part of a unique banking movement. 

The model offers an alternative way to think about banking and the role banks play in modern society, and  

because of your support there really is no limit to what can be achieved for local people and the communities in 

which you live. 

Thank you for your ongoing support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report (continued)

































































Mirboo North & District Community Bank® Branch 
88 Ridgway, Mirboo North VIC 3871 
Phone: (03) 5668 1231  Fax: (03) 5668 1240

Franchisee: 
Strzelecki Ranges Community Enterprises Limited
88 Ridgway, Mirboo North VIC 3871

 

Phone: (03) 5668 1231  Fax: (03) 5668 1240
 

ABN: 76 139 013 095

www.bendigobank.com.au/mirboo_north  
Bendigo and Adelaide Bank Limited, 
The Bendigo Centre, Bendigo VIC 3550 
ABN 11 068 049 178. AFSL 237879.  




