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Chair’s Report  
I have pleasure in presenting Strzelecki Ranges Community Enterprises Limited’s sixth Annual 
Report, for the year ending 30 June 2016, and am very proud of the results that we can share with 
you. 

This year we have contributed $37,947 in grants from Community Enterprise FoundationTM funds and 
$37,025 in sponsorships to our community organisations. Our total contributions to our communities 
now stand at $502,235. In addition we have paid a dividend in three of our first five years and will pay 
a dividend again this year, bringing our total dividends to $125,019. 
 
Company revenue for this reporting period is $758,334 from which we derived a profit before tax and 
before an allocation to the Community Enterprise FoundationTM of $76,648. The net profit is $54,707, 
compared to $35,568 in 2014/15. 

We signed a new Franchise Agreement with Bendigo Bank in October 2015, consolidating our strong 
relationship with Bendigo Bank, and assuring the strength of our operational management. 

We have reframed our sponsorship program this year to emphasise that it is based on reciprocity 
and building the business, unlike grants, which rest on their value to the community. 

This year we farewell two of our original Directors, John Harris and Rob Herni. John Chaired the 
Board from 2011 to 2014 and our sound governance is significantly due to his diligent and expert 
guidance of the development of our policies and processes. John and Rob represented the interests 
of Yinnar and Boolarra respectively, especially on the Community Advancement Committee. Rob has 
made a major contribution through chairing the Business Development and Marketing Committee. 
The Board thanks John and Rob for their outstanding work and commitment for the last eight years, 
including their serving on the initial Steering Committee. 
 
We welcomed two new Directors during the year, Thomasin Bales and John Butler, who have 
already made a real contribution to the Board. 

My thanks go to all directors, and to our Executive Officer Anne Marie Dieperink, for their 
commitment, support and hard work, ensuring the ongoing success of our company.  We specifically 
thank Warren Warner who is stepping down after four years as an invaluable Treasurer. 

Our Branch Manager, Alan Bannister, has achieved an outstanding year, with his team, in a 
challenging financial environment, and we thank him and all staff for their performance and their 
loyalty. We are very proud of our staff, and very pleased that we employ local people to serve our 
local communities. This year we have been delighted to welcome Samantha Gardiner, who is 
replacing Adriana Waller whilst she is on maternity leave.  

Our lasting gratitude goes to you as shareholders. Without your initial and continuing faith in this 
enterprise, providing the return of full banking services to Mirboo North and the communities of 
Boolarra and Yinnar, this Community Bank® branch would not exist.  

We hope that you too are proud of your Community Bank® branch and that you bank with us. We 
know that shareholders are among our best ambassadors. Clearly, the more people who bank with 
us, the greater can be the reinvestment back into the community, through dividends to shareholders 
and grants to community organisations. Please talk to your friends about banking with us. If you 
belong to community clubs and organisations that don’t yet bank with us, you might like to introduce 
a Director or the Branch Manager to their committee of management to explain the benefits, both to 
members and to the club.  

 

Marg Lynn 
Chair  



Manager’s Report 2016 

It is very pleasing to report that we have again experienced substantial growth during the 
2015/16 financial year of $7.5 million and a gain in customer numbers of 106. This takes our 
total branch footings to $85.423 million and customer numbers to 2,541.  

I would like to thank you our shareholders and the community for your continued support of the 
branch. We are edging towards our aim of reaching total footings to $100 million which 
hopefully will occur in 2017. This will allow us to contribute more of our profits to our already 
strong and successful communities of Mirboo North, Boolarra, Yinnar and surrounding districts 
as well as dividends to our shareholders.  

As a shareholder we seek your help in bringing new business to our branch. You can do this in 
many ways such as an introduction to community or business groups that you may be involved 
with. It may result in a new customer for the branch and with every new customer gained an 
increase in our profits and dividends are likely. Your personal banking is also important to us 
and we would love you to consider us for all of your banking needs. Our partner Bendigo Bank 
is the 5th largest bank in Australia offering all of the banking services required and places our 
community in a unique situation. The difference with the Community Bank® model is that 
every time people bank with their local Community Bank® branch, the bottom line increases 
and as such, community contributions and dividends increase as well. 

Our profits continue to increase and we have contributed a further $55,000 to our Grants 
Program this year making a total contribution of approximately $202,000 over the past five 
years. But it’s not just grants that we provide, but also extensive much needed sponsorship of 
more than 50 local community groups of approximately $40,000 each year, shareholder 
dividends and various donations to worthy causes. In fact our total community contributions 
since opening our doors have now exceeded $500,000. A fantastic result for such a young 
branch! 

A big thank you must go to our staff who are our biggest asset and they continue to provide 
friendly professional service to all of our customers. We welcome Sam Gardiner to our team 
who has replaced Adriana Waller who is currently on maternity leave. Call in and see Sam, 
Kim, Susan, Sarah and Nicole to see what a difference a smile can make to your day. 

Last but not least my thanks must go to our hard working Directors who volunteer their time to 
ensure that we have a successful Community Bank® branch operating in our district. Without 
their hard work and dedication banking services would not be possible. 

Alan Bannister 

Branch Manager 
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For year ending 30 June 2016

It’s been 18 years since Bendigo Bank and two rural communities announced they were joining forces to open 

Community Bank® branches.

The initial aim was to return traditional bank branches to regional community.

It was soon obvious that the ‘community’ aspect of this unique banking model was going to be just as important to all 

types of communities; whether they are rural, regional or urban.

Today, there are 312 Community Bank® communities in every state and territory of Australia. 

The statistics are impressive:

• More than $148 million in community contributions returned to local communities

• 1,900 Directors

• 1,500 staff

• More than $38 million in shareholder dividends.

Yes, these figures are staggering. 

But dig a little deeper and what’s more significant is that social issues affecting every community in Australia have 

received funding from Community Bank® companies.

• Aged care • Youth disengagement • Homelessness

• Domestic and family violence • Mental health • Unemployment

• Environment

I have no doubt that your Community Bank® company has already had a role to play, either in a funding grant, 

sponsorship support or connecting locals with relevant government, corporate and not-for-profit organisations.

Behind every Community Bank® branch is a company Board of Directors. These people are local mums and dads, 

tradespeople, small business operators, farmers, lawyers, accountants, school teachers, office workers… and the list 

goes on.

As Community Bank® company Directors they volunteer their time, their professional expertise and their local 

knowledge to make your Community Bank® branch the success it is today.

To every single one of our 1,900-plus Community Bank® company Directors, thank you for your commitment, your 

confidence in Bendigo and Adelaide Bank and your vision to make your community a better place to live.

As a Community Bank® community, you’re all change makers. 

As a shareholder, you’re critical to helping make things happen for the benefit of your community.

On behalf of Bendigo Bank, thank you. 

Thank you for your support as a shareholder, your belief in your community and your faith in what a Community Bank® 

community can achieve.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report
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Strzelecki Ranges Community  Enterprises Limited

ABN 76  139  013  095 
Rear 88 Ridgway,  Mirboo Nth, VIC 3871      P.O.Box 351, Mirboo Nth VIC 3871 

Phone 03 56681224        Email SRCEL1@bigpond.com    
Franchisee of Bendigo & Adelaide Bank Ltd   ABN  11068  049  178  AFSL 237879 

Continuous Disclosure Statement: 

Changes to financial model 

A core principle of the Community Bank® model is a 50/50 share of margin earned on core 
banking products. To better reflect this core principal, a new Revenue Share model was 
introduced from 1 July, 2016. 

Bendigo and Adelaide Bank Ltd (“BEN”) has adopted a Funds Transfer Pricing (FTP) model 
for Community Bank® Revenue Share, effective 1 July 2016. BEN applies its FTP 
methodology to regulatory reporting, performance management and revenue share. The FTP 
model:  

! is a method used to measure how much each account or product is contributing to
overall profitability, given a current cost of marginal funding.

! gives the BEN Group a better understanding of the net interest margin component of
overall profitability.

! assigns a FTP rate based on the repricing characteristics and behavioural duration of
products.

The BEN FTP revenue share sources Community Bank® product data and then applies 
BENs FTP rates to calculate revenue share for each Community Bank® branch by core 
banking product i.e. loans and deposits. The BEN FTP revenue share is reported to each 
Community Bank® company on a monthly basis.  

The FTP methodology is reviewed annually with changes approved by BEN’s Asset & 
Liability Management Committee (ALMAC). BEN’s Board Risk Committee approves changes 
to the FTP Policy. 

In the opinion of the SRCEL board our company will suffer an adverse effect as a result of 
the implementation of the FTP by BEN.  Although it is too difficult at present to predict the 
size of the impact on our profit, the board believes the impact will not be minor.  As time goes 
on and the effect becomes clearer, the Board undertakes to keep all our stakeholders 
informed. 

Margaret Lynn 

Chair, Board of Directors, SRCEL 

1st July 2016 
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