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CHAIRMAN’S REPORT  
 
For the year ended 30 June 2018 
 
Dear Shareholder, 
 
Your Mosman Community Bank® Branch has made a small profit for the third year in a row. As 
advised in previous annual reports, the Bendigo profit sharing model has changed. Although the 
changes have slowed our transition to a profitable branch, we are confident that we are well placed 
to grow the branch’s profits in the future. 
 
We have seen a number of changes at the branch to support our optimism. We have made two staff 
changes. Amie Ebert has joined the branch as Branch Operations Manager from the Central Coast. 
Amie is a long-term Community Bank® person who is very experienced in all the bank processes and 
procedures. She is an exciting and excited new member of our team. We encourage all of you to visit 
Amie and get to know her. 
 
The second major change is the employment of Tom Laurich who has joined us from Westpac. His 
role is a new one for our Branch. He is a Mobile Relationship Manager. We realised that we need to 
broaden our target market and also accept that the market is moving away from a branch-centric 
model into a relationship-based flexible model where we need to go to the customer. Tom is very 
keen to build relationships with community groups as well as businesses. He is totally mobile so he 
can come to you when and where needed. Tom’s mobile number is 0415 908 711. We are very lucky 
to have someone of Tom’s ability in our team and many people in the community already know him 
due to his many contacts. Please give him a ring to discuss your needs. 
 
Bendigo has commenced a marketing strategy to let more people know about the good work the 
Community Banking model does in our communities. The Campaign is called ‘Be the Change” and is 
featured locally at the Cremorne Orpheum as well as on radio and in the press. It is good to see this 
as we need more people understanding the benefits to the whole community of the Bendigo 
Community Bank® model. 
 
The banking royal commission has highlighted a number of banking issues that to me make our 
model even more important. Banks should be about supporting the customer not about profit. I feel 
that when you come into Bendigo Mosman it is a different experience than you get at the Big Four. 
This is due to our wonderful staff Aline, Santosh and Liam, but also to the philosophy of the Bank. 
 
The Board is made up of a talented group of volunteers who believe in the future success of the 
business model. This year we welcomed three new Board members Rodney Timm, Tina Jackson and 
Kerry Kellern who bring a tremendous amount of talent and ability to the Board and we are very 
pleased to welcome them. Please make yourselves known to them. I would like to personally thank 
all the Board Members for their input, support and commitment to the Mosman Community Bank®. 
 
We farewelled last November with great regret the Branch’s founding Chairman John Nelson. His 
determination and hard work were crucial to the establishment of the Branch and we wish him a 
happy and well-earned retirement.  
 
This year was the seventh year of the branch’s Junior Observer program which allows two Year 12 
students to experience how a Board operates and gives them an insight into the banking industry.  
We enjoyed the participation of two very fine students: Sally Snashall, Queenwood School, and Eric 
Kuang, North Sydney Boys High.  
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We continue to make a difference in the Mosman community with our sponsorship program and this 
year we supported the Mosman Orchestra, Mosman Bowling Club, The Garrison Knitters (who knit 
rugs and toys for Stewart House), Mosman Croquet Club and the Barn Quilters (who raised money 
from their quilt sale for Taldumande Youth Services).  
 
In the future we will be seeing a lot of activity on social media and Facebook letting people know 
what the branch is doing and what we stand for. This will be driven by Amie and her team. It is 
important that we attract new customers to the branch and our key objective is growth in our 
customer base. With this in mind we will be looking to expand our services to businesses throughout 
the Lower North Shore  
 
The Bank has such a wide range of products and we need to get more people using more of them to 
build our income base. I encourage you to review the Bank’s offerings. I know from my own family 
experience the offering was as good or better than my previous Bank. It takes little effort to get a 
quote. Every bit helps us help the community. 
 
Please attend the AGM and if possible email in advance any questions you may have so that we can 
give a considered response (email: mosmanmailbox@bendigoadelaide.com.au). Please also continue                                    
to support the Branch for all your banking needs. Our future is in the hands of the Mosman 
community. We are planning many exciting things this year, please let us know if you would like to 
be involved. 
 
 
 
 
 
 
Mark Alderson 
 
Chairman 
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an Amending Deed to our Franchise Agreement with the Bank to formalise this new arrangement 
which is effective from 1 July 2017. It is hoped that this is the last major change to the trading terms 
for a long time to come. 
  
When we see the work done by other Community Bank® branches, we know what is possible and 
we are very committed to bring Mosman up to a new level of performance that will allow that to 
happen. We have the team and the enthusiasm to make this happen.  
 
We have an excellent relationship with Bendigo and Adelaide Bank and, as a result of recent 
negotiations, we are much more positive about the future. The needs of a Community Bank® branch 
in Mosman are different to a country or regional branch and I am pleased to see that being 
recognised by the Bank.  
 
We need your ongoing support of the branch to ensure the vision becomes a reality. I fully 
understand that you have been very patient and it is my aim to justify that faith in the concept of our 
Community Bank® branch. The benefit of compound interest is what makes the branch able to make 
a profit. Once we pass break even, the profit compounds each year. We now have that base in place. 
 
If any shareholder would like to meet with me to discuss our Community Bank® company and the 
way ahead I am happy to make the time. My email address is aldersonmark@hotmail.com 
 
 
 
 
 
 
Mark Alderson 
 
Chairman 
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Incoming Chairman’s Report  
 

I have been asked by the Board to take over the role of Chairman from John Nelson who is stepping 
down from that role but not, however, from the Board. I am new to Mosman Community Bank® 
Branch and the Board so I am counting on support from John and the rest of the Board in the coming 
year. 
 
Bendigo Bank like all organisations has to adjust and change to the needs of its customers. The Bank 
is making a lot of changes and these need to be reflected in the way our Branch operates. It is my 
goal to build on the hard work done by John and the Board over the last seven years.  
 
The fact that the Branch has reported a profit gives the Board renewed enthusiasm to take the 
Branch into the community of Mosman. In order to be a Community Bank® we need to make profits 
so that we can pay a dividend to the shareholders and the community. You invested so this would 
happen. I believe the new competitive nature of the Branch’s offering will allow this to occur. The 
key is letting the community know what we have to offer. 
 
With this in mind we will be holding information evenings on financial matters that are relevant to 
the members of the Mosman community. We have the team at the Branch to deliver on these great 
opportunities. As shareholders I am counting on you to get involved with the Branch again. Your 
enthusiasm is critical to getting the message out to the people of Mosman. 
 
We as a Board are happy to work with any shareholder to help spread the message. Bendigo 
Mosman is your bank. The Branch is personal, competitive and involved in the community. 
You have 10 Directors who are all community members, they are on the Board because they believe 
in and want to promote the values of community banking. 
 
My background is mainly in retailing, I was the Chairman of Camera House of Australia for 26 years. I 
also ran my own business, Alderson Camera Stores and Foto Riesel, in Sydney for over 45 years. My 
skill set is marketing and strategic planning for organisations. I am a Fellow of the Institute of 
Company Directors and an economist by training but not by profession. 
 
I am happy to meet any shareholder who would like to talk about the Branch and the future. I am 
also keen to meet with any members of the community to discuss ways the Branch can be more 
involved with them. 
 
The future is positive. Our success involves the Branch growing and to do that we need more 
customers. This will result in us being able to do more within the community. 
I would like to make the Branch a central point in the community of Mosman. 
 
 
 
 
 
Mark Alderson 
Incoming Chairman  
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BRANCH OPERATIONS MANAGER’S REPORT 
 
For year ended 30 June 2018 
 
It was a pleasure to join the team of Mosman Community Bank® Branch of Bendigo Bank on 30 April 
2018. As I joined towards the end of the financial year I will reflect on the successes of the branch 
and what the plans are for the 2018/19 financial year. I am looking forward to a strong financial 
year. 
 
Our branch staff are a vital part of the structure of the business and there have been some changes 
this year with Daniel Durocher and Charles Tan leaving us. We have welcomed Mobile Relationship 
Manager Tom Laurich who is focused on business development and will be encouraging and 
engaging with the community with me. Santosh KC and Liam Mcelduff have both completed their 
first full year and show great capabilities and that they are very driven. A big mention to Aline 
Affarian who has celebrated her fifth year with the branch: she is the longest standing staff member 
and we appreciate her dedication and service to the Bank. 
 
Our focus for the coming year is based on the vision of engaging the Lower North Shore by: 
 

1. Networking and Business Development within the Lower North Shore, 
2. Utilising our Mobile Relationship Manager to broaden our customer base, 
3. Increasing the products that existing customers have with us and strengthening those 

relationships, 
4. Building a stronger relationship with local businesses, 
5. Engaging the Mosman Community Groups. 

An increased profit was made in the last financial year and an overall growth in the business. We are 
aiming to see an increase in revenue and profit and a successful future for the branch going forward.  
 
I would really like to thank the Board of Mark Alderson, Bob Dickinson, Virginia Howard, Miles 
Felstead, Mark Wallis, Fentin McEvoy, Katelin Organ, Rodney Timm, Tina Jackson and Kerry Kellern 
for their continuous support for the branch and I look forward to working together to make next 
year the biggest year ever for the Mosman Community Bank® Branch. 
 
A big thank you to all our shareholders for without you this branch would not exist. Many of you 
have shown ongoing support for the branch by taking advantage of the products and benefits 
offered to shareholders. I encourage you to come in to the branch and say hello and meet our 
wonderful team. 
 
I look forward to a great year ahead. 
 
 
 
 
 
Amie Ebert 
 
Branch Operations Manager 
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Bendigo and Adelaide Bank report

For year ending 30 June 2018
It’s been 20 years since the doors to the first Community Bank® branch opened. And it has 
only been a few months since the latest, the 321st, Community Bank® branch opened its 
doors. 

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their 
banking online and we pay for goods and services on a range of mobile phones, our 
watches and even our fitness devices. Many are embracing this online world with a sense of 
excitement and confidence. Our model will be even more accessible to people right across 
Australia. 

Despite the change many things have also remained constant through the last two decades.  
Commitment within communities remains as strong today as it has ever been; from our first 
Community Bank® branch to the most recent one, and the 319 in between.

This year, five of our Community Bank branches are celebrating 20 years in business. 
Bendigo Bank has celebrated 160 years in business. We farewelled Managing Director Mike 
Hirst and welcomed into the MD role long-time Bendigo employee Marnie Baker. 

Our Be the change online marketing campaign has been the most successful online 
marketing campaign ever run by our organisation. The premise behind Be the change is 
simple – it thanks individual customers for banking with their Community Bank® branch. 

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or 
shareholders thanking the customers. It’s the kids from the local little athletics and netball 
clubs, it’s the man whose life was saved by a Community Bank® funded defib unit, it’s 
members of the local community choir and the animal rescue shelter. These people whose 
clubs and organisations have received a share of over $200 million in Community Bank®

contributions, all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are 
important. For our Community Bank® network, customer support ensures our point of 
difference. It’s the reason we can share in the revenue generated by their banking business. 
Without this point of difference, we would be just another bank. 

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently 
named by Roy Morgan Research as Australia’s third most trusted brand and most trusted 
bank.  As one of 70,000-plus Community Bank® company shareholders across Australia,
these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a 
shareholder.  Your support has been vitally important to enhancing the prospects and 
outcomes within your community. 

Without you, there would be no Community Bank® branch network in Australia.
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We value your initial contribution and your ongoing support of your Community Bank®

branch and your community. Thank you for continuing to play a role in helping your 
community Be the change.

Robert Musgrove
Bendigo and Adelaide Bank 
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Proceedings on behalf of company 
 
No person has applied for leave of court to bring proceedings on behalf of the company or intervene in any proceedings to which the 
company is a party for the purpose of taking responsibility on behalf of the company for all or any part of those proceedings. The company 
was not a party to any such proceedings during the year. 
 
Auditor independence declaration 
 
A copy of the Auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set as page 13 of this 
financial report. No officer of the company is or has been a partner of the Auditor of the company. 
 
 
 
 
Signed in accordance with a resolution of the Board of Directors at Mosman on 4 September 2018. 
 
 
 
 
 
 
 
 
Bob Dickinson 
 
Director 
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Warringah Financial Services Limited
ABN 61 134 721 216 

Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2018
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Statement of Financial Position
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Warringah Financial Services Limited
ABN 61 134 721 216 

Directors’ Declaration

 
 
In accordance with a resolution of the Directors of Warringah Financial Services Limited, the Directors of the company declare that  
 
 1. The financial statements and notes, as set out on pages 14 to 42 in accordance with the Corporations Act 2001 and: 
   

(i) Comply with Australian Accounting Standards which, as stated in accounting policy Note 1(a) to the financial 
statements, constitutes compliance with International Financial Reporting Standards (IFRS); and 
 

(ii) Give a true and fair view of the company’s financial position as at 30 June 2018 and of the performance for 
the year ended on that date; 

 
2. In the Director’s opinion there are reasonable grounds to believe that the company will be able to pay its debts as and 

when they become due and payable. 
 

This resolution is made in accordance with a resolution of the Board of Directors. 
 
 
 
 
 
 
 
 
Bob Dickinson 
 
Director 
 
 
 

Proceedings on behalf of company 
 
No person has applied for leave of court to bring proceedings on behalf of the company or intervene in any proceedings to which the 
company is a party for the purpose of taking responsibility on behalf of the company for all or any part of those proceedings. The company 
was not a party to any such proceedings during the year. 
 
Auditor independence declaration 
 
A copy of the Auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set as page 13 of this 
financial report. No officer of the company is or has been a partner of the Auditor of the company. 
 
 
 
 
Signed in accordance with a resolution of the Board of Directors at Mosman on 4 September 2018. 
 
 
 
 
 
 
 
 
Bob Dickinson 
 
Director 
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