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Chairman's Report

| am delighted to present the 14th Annual Report of West Beach & Districts Community Financial Services
Limited to our shareholders.

Happily | report that the year to June 2015 has yet again been successful for our community company.
You will see from the following financial report that our business has continued its positive growth with
another strong result.

Our Company has marked the year with many great achievements including:
+ $176 million in accounts;
» More than 4,500 accounts;
+ Over $1.8 million returned to the community since 2001 in projects, sponsorships, grants and
dividends;

We will continue to explore and assess new community investment projects that will benefit and further
enhance our local area. In the last 12 months we continued to support our local communities with
sponsorships, donations and grants. More than 28 local community groups, sporting clubs and not for
profit groups were successful recipients of the community investment program and the Community
Enterprise Foundation Grant Program.

Our community support has extended to local community events and activities including:

« Grange, West Beach and Glenelg Surf clubs all granting their big ideas;

« Henley Surf Life Saving Club “Sustainable Future With Solar” project;

« Welcoming some new local groups, like the Airport Scout Group and Australian Council on
Children and the Media, both helping our future leaders; and

+ Continued support of some long-term community groups and events such as Henley RSL - Anzac
Day Dawn Service and the Reedbeds Community Centre.

Our commitment to West Beach continues with building a ‘Branch of the Future’. A refurbishment of our
existing branch will complement our strategic outlook for the next one, three, and five years. This will
coincide with the upcoming changes within the current state to future state profit share model, called
“Project Horizon”, with our partners, Bendigo and Adelaide Bank Limited. For more information on Project
Horizon, please visit our Webpage: bendigobank.com.au/westbeach.

We thank our customers and shareholders who have helped our Community Bank® company distribute
over $1.8 million to date in projects, community investments, grants, and dividends. These contributions
have helped strengthen and develop the community of West Beach and surrounding districts.
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Chairman’'s Report (continued)

Your Board of Directors is a dedicated and knowledgeable team of people, who come together with a
strong commitment to making a valuable contribution to our community. As Chairman, | am privileged to be
working with such a dedicated and talented group of people on your behalf.

The company acknowledges the outstanding work of the Branch Manager, Peter Hodgkison, and staff of
our Community Bank® branch. With their hard work and dedication, along with support from our corporate
partner Bendigo and Adelaide Bank Limited, on a daily basis, we have managed to grow as a company
and to make increasing contributions back to the community.

In closing, | would like to take the opportunity to reinforce the message that together we can continue
making a positive difference to the community we live in. | encourage all shareholders to advocate on our
behalf and spread the message about how banking with us benefits and makes a difference to the lives of
people locally. It is together that we can truly make a big difference. | commend this report to you and
thank you for your continued support throughout this past year.

Rodney Beames
CHAIRMAN
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Branch Manager's Report

The past 12 months has bought continued growth for West Beach & Districts Community Bank® Branch,
having attained a milestone of over $170 million in banking business.

From an operational perspective, we continue to have many new customers coming in to see us, having
opened 451 new accounts during the 14/15 financial year, our 15th year of operations and now have 4,549
accounts.

Our total deposits and loans have increased by a further $15 million to a total now of $176.7 million. This is
represents a growth of over 9.2% in total balances. These results reflect highly on all the staff at West
Beach & Districts Community Bank® Branch and also the work put in by your Community Bank®
Company Directors.

We continue to look for the support of all our shareholders and existing customers in assisting us with the
continued growth of our branch.

Our staff numbers have remained at eight, with a couple of changes in the last two months of the year,
with Jenny and Scott taking up opportunities within the Bendigo Bank Group at other branches. We
welcome Cathy back after three years absence and welcome Shareta for the branch.

The SA Produce Market at Pooraka continues to provide new opportunities for the Community Bank®
company via an agency operating at the SA Produce Credit office at the Market. It continues to provide
significant benefits to the merchants, retailers and employees at the market (this is now in excess of
$275,000) and also to West Beach & Districts Community Financial Services.

We have been able to continue to invest funds into our local community via grants, sponsorships and
donations for many varied social, community and sporting groups. It is always a genuine pleasure to be
able to visit these projects and over the past 12 months | have had the chance to demonstrate these
projects to a number of the Bendigo and Adelaide Bank Limited Executives, who are reciprocating with
local school students being offered the chance to take a tour of the Bendigo Bank Headquarters in
Grenfell Street, later this year.

| wish to congratulate the Board on their continued good work and a successful year and | continue to
encourage all shareholders to experience the benefits of our unique Community Bank® model of banking,
at West Beach & Districts Community Bank® Branch.

Peter Hodgkison
COMMUNITY BANK BRANCH MANAGER
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Corporate Governance Statement

The Board is comprised entirely of non-executive Directors. The skills, experience and composition of the
Board is detailed in the Director's report. Details of the Director's shareholdings, remuneration and any
transactions which they have conducted with the company are included in the Director's report and Notes
to the financial statements.

The Board has committed to a high standard of corporate governance, financial reporting and integrity
throughout the company’s operations. The following portfolios have been established as subcommittees to
assist and advise the Board:

Governance

Audit and Risk Management
Operations and Human Resources
Marketing and Community Investment

Independent Professional Advice

Directors have the right to seek independent professional advice in the furtherance of their duties as
Directors at the company’s expense. Written approval must be obtained from the Chairman prior to
incurring any expense on behalf of the company.

Identifying and Managing Business Risks

The Board regularly monitors the operational and financial performance of the company against budget
and other key performance measures. The Board also receives advice on areas of operational and
financial risks, and develops strategies, in conjunction with management, to mitigate those risks.

Communication with Shareholders

The Board of Directors aims to ensure that shareholders, on behalf of whom they act, are informed of all
major developments affecting the company’s activities and its state of affairs, including information
necessary to assess the performance of the Directors.

Communication with shareholders is achieved through the distribution of the following information:

- The Annual Report distributed to all shareholders
- The Annual General Meeting to obtain shareholder approval for Board action as appropriate
- Dividend payments including a Newsletter every six months.

The Board ensures the company complies with ASIC legislative requirements and utilises the facilities of
Share Data to maintain the integrity of share transactions.
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