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2  Annual Report Western Port Community Enterprises Limited

For year ending 30 June 2018

A celebration of 10 years of Community Banking.

It is at this time each year for the past nine years that I have been concerned about the news I am about to convey to 

our patient Shareholders. However this year it is a little easier for me.

Each year for the past nine years, I have reported on the progress of our Company, both in the market place and within 

our Branch. Also at this time I have indicated that whilst our progress has been slow, we would break into profit. That 

has always been our firm belief.

We always knew it would be challenging with the four major banks in High Street, but the GFC together with a number 

of smaller issues made it even more challenging. We cannot do anything about the past but with planning, we can 

determine our future.

In this year I can report that we have achieved a solid profit of $85,300 before tax , and although this may be again 

seen as small, it indicates to us that we are finally achieving profits that can be sustained, and more importantly, 

increased, in the coming years.

Certainly our healthy “pipeline” of business growth at this time gives us the satisfaction of higher profits in 2018/19 

and we have budgeted accordingly.

The 12 months to 30 June 2018 has been a year of consolidation. We went into the year full of promise with a new 

Branch Manager and concentrated on supporting her and her team to achieve the desired results. Trading conditions in 

the financial sector continued to be tight with all banks experiencing funding cost issues, whilst interest rates remained 

at record low levels.

Despite these issues we were still able to grow our business both in deposits and loans. However, we are acutely 

aware that we are still in a period of low growth and will continue to concentrate on growing our business in line with 

our budgets.

We are so pleased with the appointment last year of our Branch Manager, Rachael Ward, and although we are still not 

quite where we want to be with our Branch staffing, we will continue to offer our staff the support they deserve. Our 

wonderful staff are undoubtably our greatest asset.

Focusing on the past years profit, we believe it is now time to further reward our shareholders with an increased 

dividend, and whilst this dividend, to be paid in the coming months, can again be seen as being small, it is but a 

step to the future. This hopefully demonstrates our willingness to reward, when able, those who have been patiently 

supporting us in our endeavours. We certainly appreciate that support.

Whilst we have little control over our revenue, we continue to manage our costs in line with our budgets and these 

costs are being kept at an absolute minimum whilst we continue to experience the very necessary revenue growth, 

albeit not fast enough for your Directors.

We need a continuation of strong business growth to achieve healthy, sustainable future profits and if you, as 

Shareholders, have any need for financial or wealth products, let our team help you. If you have relatives or friends 

requiring such products or advice, let our team help them. This will certainly help us achieve our aims.

The equation is quite simple. The higher growth we attain, the higher profits we achieve, the higher dividends and 

higher community contributions we are able to provide.

We continue to support the local Community and during the year a further $45,000 was returned to the Community in 

the way of Sponsorships,Grants and Community involvement. Since opening our doors we have returned in excess of 

$440,000 to over 90 Community Groups and Organisations. As mentioned previously, this has not impacted on our 

bottom line as these are funds provided to us by Bendigo Bank as a reward for business growth.

Chairman’s report
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We continue to practice sound Corporate Governance and abide by the many ASIC requirements which places our 

company in a strong business position.

As mentioned above, our greatest asset is our staff and I thank them for their continuing support. Thank you.

To our Directors. Thank you for the time and effort you give to our Company as volunteers. The past 10 years have not 

been easy, and at most times, tough. Without your talents, experience, and valuable time spent on our Company, we 

would not be where we are today. On a personal basis I thank you all for your support.

And of course, we could not survive without the assistance of our partners, Bendigo and Adelaide Bank Limited.  

This assistance is endless and unswerving. Thank you.

Finally, to our patient Shareholders. Thank you for your continued support. I have always been confident of our success, 

and although it has taken a little longer than planned, knowing that you support what we are doing has meant a lot to 

me personally and to the Board.

In fact, thanks to all concerned.

Vic Rodwell 

Chairman of the Board of Directors

Chairman’s report (continued)
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For year ending 30 June 2018

It is with great pleasure that I submit my first annual report after taking the reins as Branch Manager in April 2017 at 

Hastings and District Community Bank® Branch. It is wonderful to be back at Hastings after spending time here as a 

Customer Relationship Officer in June 2015.

We operate in an extremely competitive market here in Hastings with direct competition from all four major banks. 

However, by highlighting our key differences and our strong community relationships, we have been able to achieve 

positive results as a business and this then flows into our community. As a community-focused business, we seek 

opportunities to strengthen relationships with current customers and welcome new ones.

Reflecting on our year in this competitive environment it is pleasing to be able to report that we have grown by  

$11.5 million, and at June 30 2018 we are holding just over $90 million in footings. We achieved lending growth of 

over $5 million and deposit growth of almost $6 million. This growth has been achieved through our existing customers 

doing more business with us and over 650 new accounts opened at the branch. Another highlight for our branch was 

the quality wealth conversations happening with our customers. 

It’s been an exciting 12 months for Hastings and the Western Port Community with an influx of people buying homes 

in the area which in turn saw property prices increase dramatically. There are new property subdivisions in the area 

which should see more people moving to our community. It’s also been exciting watching the changing streetscape in 

Hastings as works have been undertaken to revamp the main street. 

Our aim for 2019 is to continue to focus on providing excellent customer service and to do more out in the community. 

The more we grow our business, the more we can contribute to your community. 

Hastings Community Bank® Branch has a strong and well-known team, with our aim being to provide the best customer 

service that we can and to engage with the community at every opportunity. We’re looking forward to adding another 

member to our team in 2018/19 with our Board creating a new Customer Relationship Manager position for Hastings 

Community Bank® Branch. This will enable us to be more present out in the community and to have more quality 

conversations with our customers. 

I’d like to extend a thank-you to our dedicated team of Megan Stone, Jennifer Johnson, Myrna Vanderloo, Justine Burns, 

Chantelle Cendrillon and Omaid Solangi. Omaid was with us briefly covering Chantelle’s maternity leave. He has now 

taken an opportunity at another Community Bank® branch. I’d also like to thank our Board of Directors and Bendigo 

and Adelaide Bank Limited for their continued support of the branch. 

Finally, I’d like to thank the Hastings and Western Port Community, our customers and shareholders. Without your 

continued support and promotion of our brand, we would not be able to contribute as much as we do to the community. 

It has been an absolute pleasure to be involved in your sponsor nights, AGMs, community events, school assemblies, 

morning teas, brunches, family days, and various other events. 

It is by you supporting the Hastings Community Bank® Branch that enables us to support the community. We therefore 

urge you to contact us at the branch. We have a strong and competitive range of products to meet all your banking 

needs. It is through providing a wide range of wealth solutions, lending, insurance and deposit products that income for 

Hastings Community Bank® Branch is achieved and then contributed back to the community. 

The Hastings Community Bank® Branch team wish all our customers, community, directors and shareholders the very 

best for the next 12 months. Our team are looking forward to another successful year. 

 

Rachael Ward 

Branch Manager

Branch Manager’s report
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Bendigo and Adelaide Bank report
For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few months 

since the latest, the 321st, Community Bank® branch opened its doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and we pay 

for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are embracing 

this online world with a sense of excitement and confidence. Our model will be even more accessible to people right 

across Australia.

Despite the change many things have also remained constant through the last two decades. Commitment within 

communities remains as strong today as it has ever been; from our first Community Bank® branch to the most recent 

one, and the 319 in between.

This year, five of our Community Bank® branches are celebrating 20 years in business. Bendigo Bank has celebrated 

160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role long-time Bendigo 

employee Marnie Baker.

Our Be the change online marketing campaign has been the most successful online marketing campaign ever run by 

our organisation. The premise behind Be the change is simple – it thanks individual customers for banking with their 

Community Bank® branch.

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the 

customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a 

Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. These 

people whose clubs and organisations have received a share of over $200 million in Community Bank® contributions, 

all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are important. For our 

Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the 

revenue generated by their banking business. Without this point of difference, we would be just another bank.

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan 

Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community Bank® 

company shareholders across Australia, these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your support 

has been vitally important to enhancing the prospects and outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.

We value your initial contribution and your ongoing support of your Community Bank® branch and your community. 

Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove 

Bendigo and Adelaide Bank
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For the financial year ended 30 June 2018

Directors

The names and details of the company’s directors who held office during or since the end of the financial year:

Victor Charles Rodwell

Chairman

Occupation: Retired

Qualifications, experience and expertise: Holds a CPA, Small Business Owner for 40 years. Treasurer of W.C.C.I and 

President of W.C.C.I on two occasions.

Special responsibilities: Company Secretary, Assistant Treasurer

Interest in shares: 50,001

John Thomas Crough

Director

Occupation: Retired

Qualifications, experience and expertise: Worked in the finance industry for over 41 years, held the position of 

Victorian State Manager in a major bank and similar positions in Western Australia and Queensland, as well as 

being the Chief Executive Officer’s representative for the state of Western Australia. Was a Member on a retail 

board of management for 10 years and a Director of various internal companies.

Special responsibilities: Treasurer

Interest in shares: Nil

Stephen Robert Dowling

Director

Occupation: Company Director

Qualifications, experience and expertise: Steve is a successful businessman with extensive experience in both 

retail & wholesale operations. A director of his own companies in Australia and New Zealand for many years. 

His background of community service includes working with both community groups and NFPs. He was President 

of 4WD Victoria for 4 years, was a Military Officer and a Scout leader, is a supporter of The Royal Flying Doctor 

Service, a former Director of the Gawler Foundation and currently involved with a start up NFP which will work on 

innovation programs.

Special responsibilities: Community Investment Sub Committee.

Interest in shares: 10,000

Andrew Venturini

Director

Occupation: Retail Sales

Qualifications, experience and expertise: Diploma of Business, Former Real Estate Agent, Management in Trade/

Plumbing Hardware. Owner/Operator of Small Business and Operations Manager of Electrical/Air Conditioning 

Business.

Special responsibilities: Community Investment & Building Sub-Committees

Interest in shares: 20,000

Directors’ report
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Directors’ report (continued)

Directors (continued)

Trevor Donald Coleman

Director

Occupation: Retired

Qualifications, experience and expertise: Previously worked in Finance and Insurance industries. Vast experience 

with management and sales in both industries. Prior to retirement Trevor had his own company which specialised in 

sales training and management.

Special responsibilities: Community Investment Sub Committee and HR

Interest in shares: Nil

Karen Maree Mann

Director

Occupation:  Owner newsXpress Hastings

Qualifications, experience and expertise: Previously worked in the finance industry for 20+ years. Roles included; 

service, sales, home loan specialist, senior sales consultant, branch manager, assistant manager and relationship 

manager (business lending). Managing over $1M with a portfolio of 40 customers. Community involvement has 

always been important and Karen is proudly a charter member of the Rotary Club of Albury Wodonga Sunrise 

Inc (2012), holding executive roles, including President and Secretary since commencement, until relocation to 

Hastings in March 2017. Currently Managing Director of newsXpress Hastings.

Special responsibilities: HR Committee

Interest in shares: Nil

Dominic Anthony Tallon

Director (Resigned 28 February 2018)

Occupation: Real Estate Principal

Qualifications, experience and expertise: Bachelor of Business with Management major. Fully licenced estate agent. 

Certificate IV in Property Services.

Special responsibilities: Community Investment Sub-Committee

Interest in shares: Nil

Warren Bray Cecil

Director (Resigned 29 May 2018)

Occupation: Strategic Funding

Qualifications, experience and expertise: Warren has a widespread background in business to business sales and 

marketing within the events, hospitality and automotive sectors. He has an in-depth understanding of the Australian 

funding landscape with extensive exposure within the corporate, for-purpose and public sectors.

Other current directorships: Dolphin Research Institute and Mentis Assist

Special responsibilities: Marketing and Fundraising Sub Committee

Interest in shares: Nil

Directors were in office for this entire year unless otherwise stated.

No directors have material interests in contracts or proposed contracts with the company.

Company Secretary

The company secretary is Victor Rodwell. Victor was appointed company secretary on 30 November 2011. Victor 

Rodwell’s qualifications and experience include being a Certified Practicing Accountant. Victor has extensive experience 

in running a variety of businesses.
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Principal Activities

The principal activities of the company during the financial year were facilitating Community Bank® services under 

management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

There have been no significant changes in the nature of these activities during the year.

Operating results

Operations have continued to perform in line with expectations. The profit of the company for the financial year after 

provision for income tax was:

Year ended 30 June 2018
$

Year ended 30 June 2017
$

 61,282  52,408 

Dividends

Year ended 30 June 2018

Cents $

Dividends paid in the year:

- Dividends paid in the year 2 15,635

Significant changes in the state of affairs

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred 

during the financial year under review not otherwise disclosed in this report or the financial statements.

Events since the end of the financial year

There are no matters or circumstances that have arisen since the end of the financial year that have significantly 

affected or may significantly affect the operations of the company the results of those operations or the state of affairs 

of the company, in future years.

Likely developments

The company will continue its policy of facilitating banking services to the community.

Environmental regulation

The company is not subject to any significant environmental regulation.

Directors’ benefits

No director has received or become entitled to receive, during or since the financial year, a benefit because of a 

contract made by the company, controlled entity or related body corporate with a director, a firm which a director is a 

member or an entity in which a director has a substantial financial interest.

Indemnification and insurance of directors and officers

The company has indemnified all directors and the manager in respect of liabilities to other persons (other than the 

company or related body corporate) that may arise from their position as directors or manager of the company except 

where the liability arises out of conduct involving the lack of good faith.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the 

contract of insurance. The company has not provided any insurance for an auditor of the company or a related body 

corporate.

  

Directors’ report (continued)
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Directors’ meetings

The number of directors’ meetings attended by each of the directors of the company during the year were:

Directors’ Meetings

Eligible Attended

Victor Charles Rodwell 10 8

John Thomas Crough 1 4 3

Stephen Robert Dowling 10 8

Trevor Donald Coleman 10 9

Karen Maree Mann 10 8

Andrew Venturini 10 8

Dominic Anthony Tallon (Resigned 28 February 2018) 7 5

Warren Bray Cecil 2 (Resigned 29 May 2018) 4 2

1 - Leave of absence from May 2017 to November 2017
2 - Leave of absence (Illness)

Proceedings on behalf of the company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on 

behalf of the company, or to intervene in any proceedings to which the company is a party, for the purpose of taking 

responsibility on behalf of the company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 237 

of the Corporations Act 2001.

Non audit services

The company may decide to employ the auditor on assignments additional to their statutory duties where the auditor’s 

expertise and experience with the company are important. Details of the amounts paid or payable to the auditor 

(Andrew Frewin Stewart) for audit and non audit services provided during the year are set out in the notes to the 

accounts.

The board of directors has considered the position and is satisfied that the provision of the non-audit services is 

compatible with the general standard of independence for auditors imposed by the Corporations Act 2001.

The directors are satisfied that the provision of non-audit services by the auditor, as set out in the notes did not 

compromise the auditor independence requirements of the Corporations Act 2001 for the following reasons:

• all non-audit services have been reviewed by the board to ensure they do not impact on the impartiality and 

objectivity of the auditor

• none of the services undermine the general principles relating to auditor independence as set out in APES 110 

Code of Ethics for Professional Accountants, including reviewing or auditing the auditor’s own work, acting in a 

management or a decision-making capacity for the company, acting as advocate for the company or jointly sharing 

economic risk and rewards.

Directors’ report (continued)
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Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set 

out on page 11.

Signed in accordance with a resolution of the board of directors at Hastings, Victoria on 5 September 2018.

Victor Charles Rodwell,  

Chairman

Directors’ report (continued)
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Auditor’s independence declaration
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Financial statements
Statement of Profit or Loss and Other Comprehensive Income  
for the year ended 30 June 2018

 Notes 2018 2017 
  $ $

Revenue from ordinary activities 4  667,137   608,663

Employee benefits expense   (343,163)  (296,652)

Charitable donations, sponsorship, advertising and promotion   (33,140)  (25,533)

Occupancy and associated costs   (71,507)  (72,235)

Systems costs   (19,392)  (19,368)

Depreciation and amortisation expense 5  (28,231)  (28,318)

Finance costs 5  (2,034)  (5,630)

General administration expenses   (84,370)  (88,696)

Profit before income tax expense   85,300   72,231

Income tax expense 6  (24,018)  (19,823)

Profit after income tax expense   61,282   52,408

Total comprehensive income for the year attributable to the  

ordinary shareholders of the company:   61,282   52,408

Earnings per share  ¢ ¢

Basic earnings per share 22  7.84   6.70

The accompanying notes form part of these financial statements.
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Financial statements (continued)

Balance Sheet  
as at 30 June 2018

 Notes 2018 2017 
  $ $

ASSETS

Current assets

Trade and other receivables 7  41,904   54,295

Total current assets   41,904   54,295

Non-current assets

Property, plant and equipment 8  97,017   110,527

Intangible assets 9  66,111   13,844

Deferred tax asset 10  155,457   179,475

Total non-current assets   318,585   303,846

Total assets   360,489   358,141

LIABILITIES

Current liabilities

Trade and other payables 11  35,316   52,568

Provisions 13  25,570   9,563

Total current liabilities   60,886   62,131

Non-current liabilities

Trade and other payables 11  43,633   -

Borrowings 12  5,299   84,223

Provisions 13  3,834   10,597

Total non-current liabilities   52,766   94,820

Total liabilities   113,652   156,951

Net assets   246,837   201,190

EQUITY

Issued capital 14  769,898   769,898

Accumulated losses 15 (523,061) (568,708)

Total equity   246,837   201,190

The accompanying notes form part of these financial statements.
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Financial statements (continued)

Statement of Changes in Equity  
for the year ended 30 June 2018

  Issued Accumulated Total 
 Note capital losses equity 
  $ $ $

Balance at 1 July 2016  769,898  (621,116)  148,782

Total comprehensive income for the year   -     52,408   52,408 

Transactions with owners in their capacity as owners:   

Shares issued during period   -     -     -   

Costs of issuing shares   -    -     -   

Dividends provided for or paid 20  -     -     -   

Balance at 30 June 2017   769,898  (568,708)  201,190 

Balance at 1 July 2017   769,898  (568,708)  201,190 

Total comprehensive income for the year   -     61,282   61,282 

Transactions with owners in their capacity as owners:    

Shares issued during period   -     -     -   

Costs of issuing shares   -     -     -   

Dividends provided for or paid 20  -    (15,635) (15,635)

Balance at 30 June 2018   769,898  (523,061)  246,837

The accompanying notes form part of these financial statements.
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Financial statements (continued)

Statement of Cash Flows  
for the year ended 30 June 2018

 Notes 2018 2017 
  $ $

Cash flows from operating activities

Receipts from customers   741,950   673,436

Payments to suppliers and employees  (630,636) (568,678)

Interest paid  (2,034) (5,630)

Net cash provided by operating activities 16  109,280   99,128

Cash flows from investing activities

Payments for property, plant and equipment  (877) (1,746)

Payments for intangible assets  (13,844)  -

Net cash used in investing activities  (14,721) (1,746)

Cash flows from financing activities

Dividends paid 20 (15,635)  -

Net cash used in financing activities  (15,635)  -

Net increase in cash held   78,924   97,382

Cash and cash equivalents at the beginning of the financial year  (84,223) (181,605)

Cash and cash equivalents at the end of the financial year 12(a) (5,299) (84,223)

The accompanying notes form part of these financial statements.
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For year ended 30 June 2018

Notes to the financial statements
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Notes to the financial statements (continued)



18  Annual Report Western Port Community Enterprises Limited

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)

Note 23. Events occurring after the reporting date 

r s 

There have been no events after the end of the financial year that would materially affect the financial statements. 

Note 24. Contingent liabilities and contingent assets 

There were no contingent liabilities or contingent assets at the date of this report to affect the financial statements. 

Note 25. Segment reporting 

The economic entity operates in the service sector where it facilitates Community Bank® services in Hastings, Victoria pursuant 
to a franchise agreement with Bendigo and Adelaide Bank Limited. 

Note 26. Registered office/Principal place of business 

The entity is a company limited by shares, incorporated and domiciled in Australia. The registered office and principal place of 
business is: 

Registered Office 
2 High Street 

Hastings VIC 3915 

Principal Place of Business 
96 High Street 

Hastings VIC 3915 
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Notes to the financial statements (continued)
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Directors’ declaration
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Independent audit report
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Independent audit report (continued)
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