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Chairman’s Report 

 
This is my first report since being elected chairman in February 2009 following Mark Hoddinott 
decision not to stand for re election.  Mark’s involvement over the past 10 years as Project 
Convenor/Chairman/Treasurer will always be remembered as the person responsible for building the 
very strong foundation for which are Community Bank can grow and prosper for years to come.  From 
all our Directors and myself thank you Mark for your effort and involvement. Mark continues to be 
actively involved with the bank both as a volunteer and consultant to the Board.  
 
The 2009 year ended as a very successful one for us, however along the way we experienced some 
ups and downs.  In the first 4 months (July to October 2008) our business increased by 25% well 
ahead of our target. We were all very optimistic about the future and then along came the global 
financial crisis in November 2008 which the banking industry was not truly expecting. All the good 
business growth Adele and her team had achieved in the first half of the financial year was now 
subject to a gross revenue reduction (the money/profits we earned from our business) The amount of 
revenue from our business was reduced from Nov to April at an alarming rate.  This revenue 
reduction continued right through to April 2009, thus resulting in losses from November 2008 to April 
2009.  To the credit of Adele and her staff our business continued to grow in these very difficult times 
with a very pleasing increase in business at the end of June 2009 of approx. $62 million which 
represents approximately a 40% increase in business from 2008.  With the continued business 
increase we finished the year with small profits in April May and June 2009 thus incurring an end of 
year loss of $14k. This loss was however $23k improvement over 2008.  The result would have been 
very different if normal gross revenue profits were maintained for the year. It is reasonable to 
conclude we were likely to earn $60k profit had it not been for the Global Financial Crisis. 
 
2009 expenses were up by  7.5%.  This increase was mainly due to interest on our overdraft, increase 
on our ATM expenses, staff allocations and general housekeeping expenditure.  However I think this 
figure reflects in a very positive view in which we operate and run our business here at Wyong. We 
are always very vigilant with all our expenses and outgoings.  Our ATM’s increased to 7 with the 
installation of a new machine at the Zenith Building Complex in the Tuggerah Business Park and as 
mentioned in previous reports, this now completes our network of ATM’s for the foreseeable future.  
The board are now satisfied that our ATM network complements and strengthens our business 
strategy for future business growth.  Despite the Global Financial Crisis we still finished the year with 
revenue 13% higher than 2008 – another great result. 
 
There have been many changes on our executive board since our 2009 elections with Ray Davison 
elected as Vice Chairman, Elizabeth North elected as Treasurer and Sharon Vaughan elected as 
Secretary.  This has given a very even mixture of business experience in all matters and continues 
the tradition of our business being run in a very professional  way  and with the utmost care to issues 
of governance.   Adele and her team have continued their very high work ethic winning many awards 
throughout the year for business achievements with Bendigo (insurance sales, staff appraisals and 
branch performances).  Adele also celebrated her 5th year as Manager of Wyong Community Bank®.  
I would also like to thank Bendigo Bank’s Rob Chittick (Regional Manager), Tim Wilks their Financial 
Planner along with Steve Deane and Paul Arnold from the  Business Banking team for all their 
assistance to Adele and her staff.    
 
2009/10 has commenced on a positive note with the first 3 months registering profits.  Our business 
growth looks strong, gross revenue margins getting back to normal, corporate advertising in place, an 
enthusiastic board of directors and hopefully a more stable financial environment.  In Mark’s report 
last year 2008 he indicated that a dividend, the first to our loyal shareholders, was very much a reality.  
However no one could have predicted the financial crisis that impacted that financial year 2008/2009.  
I am more than confident that with our current improving financial climate and business structure the 
Wyong Community Bank® will issue our first dividend in 2010.  Rest assured your board and staff has 
this as their number 1 priority for this financial year 2010.  I have personally been involved with the 
company since its inception in March 2003 and 2 years prior.  My focus is to see our first “dividend”. 
 
My thanks to all those shareholders who have supported our bank and become customers and to 
those who are thinking of coming on board. Remember our community bank is like any business, the 
more customers that support us the more our whole community will benefit from your support.  A very 
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special thank you to my fellow directors who give their precious volunteer time, week after week. 
Thanks too of course to Adele and all her staff for all their hard work and achievements and to our 
Juniors Directors for their involvement 2008/2009. 
 
I look forward to seeing you at our AGM in November and as always if you have any questions or 
concerns please contact me through our Branch Manager Adele or her staff, Remember supporting 
your bank will secure our community for the future. 
 
My best wishes for a safe and peaceful Christmas with your families. 
 
James Cowden 
Chairman 


























































