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Chairman’s & Manager’s Report 
 
 
It is almost six years since the York & Districts Community Bank® Branch of Bendigo Bank opened for 
business and we are able to report that business growth and income generated have well exceeded what 
was budgeted. The number of new accounts this year was a good indication of the support we are gathering 
in the community. 
The branch celebrated its fifth anniversary in July, and marked the renewal of the Franchise Agreement with 
Bendigo Bank and the renewal of the lease on the banking premises, each for another five years. 
 
 
Company Financial Performance. 
 
The total income for 2007/2008 was $615,709, with an operating expense of $492,578, increasing the 
operating profit this year to $123,131 This is an increase of $73,910 over last year and well above budgeted 
expectations. This is the profit reported after accounting for the company’s contribution to the community 
through its sponsorship program, which totalled $39,000 (see Sponsorships below). The company also used 
local suppliers and agents wherever it could which meant about $300,000 were injected into the local 
economy. 
The Board’s recommendation, approved at the 2007 AGM, of 6 cents per share return of capital meant that a 
further $27,175 was returned to shareholders living in the community. 
 
Board of Directors. 
 
The Directors of the Company remained unchanged since last year.  
 
Sponsorships.  
 
In early July we participated in a seminar, in conjunction with the Shire of York, to make community groups 
aware of the availability of grants. The seminar was attended by more than 50 people who were keen to tap 
into these alternative sources of funding. 
 
We have marginally increased our general sponsorship and donations this year to $14,000, which were 
distributed to a variety of groups in the York region. These included: 
 
York District High School P&C The York Society 
York Agricultural Society York District High School 
York Toy Library  York Hospital Garden Furniture 
York Seniors’ Lunch  York Croquet Club 
Friends of York Hospital  York Bowling Club  
York Hockey Club  York Scout Group 
CWA Drought Fund  Beverley History Writers 
Northam Area Band  Avon Football Association 
York Swimming Club  York Pony Club 
 
The Company has deposited an additional $25,000 into the Community Enterprise™ Charitable Fund this 
financial year, making it up to $50,000. These funds will be made available for grants towards major 
community projects. 
 
 
Branch Business. 
 
The branch continued to perform well this year, Business grew to a healthy $58.9 million made up of $23.4 
million in loans and $35.5 million in deposits. The number of accounts has increased by 250 to 3250. 
 
 
Branch Staff.  
 
The increase in staff and staff hours has certainly paid off, with increased business boosting the branch’s 
portfolio and operating profit. The staff members are to be congratulated on this performance. 
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With the new staff structure, Manager Tony Hunter has been in a position to devote more time to developing 
relationships with potential clients. 
 
 
Acknowledgements. 
 
We would like to thank the Company Directors and branch staff for their commitment to the continued growth 
of this unique banking service and community asset. 
We also acknowledge our shareholders, who put their faith in this business, and we are pleased that we are 
once again in a position to offer them a return on their investment. 
 
 
 
Geoffrey Barker                          Tony Hunter 
Chairman                                                                                                Manager 
York & Districts Community                                                                           York & Districts Community 
Financial Services Ltd                                                                        Bank®  Branch Bendigo Bank 
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Celebrating 10 years of the Community Bank® Network 
A message from Bendigo Bank 

June 2008 marks ten years since Bendigo Bank and the people of Rupanyup and Minyip unveiled the first 
Community Bank® branches in Australia, marking a turning point not only for the two small Victorian wheat 
belt towns, but for the Bendigo as well. 

Today, these two towns have been joined by more than 210 communities to form Australia’s fastest growing 
banking network – community banking. 

It is a significant milestone for Bendigo Bank and our Community Bank® partners. 

The number of Community Bank® branches has doubled in the last four years and in the same time frame, 
customers have tripled their commitment of banking business to the community network, increasing it to 
more than $11 billion. 

More importantly, in excess of $18 million in Community Bank® branch profits have been returned to 
community projects and $12 million has been paid in dividends to more than 50,000 local shareholders.  

Behind those numbers are hundreds of stories of Community Bank® branches making a real difference to 
the lives of local people. 

Whether it’s building a community hall, sponsoring an art prize or even buying new footy jumpers for the local 
side – these Community Bank® branches are helping improve the economic and social prospects of their 
local communities.  

Add to those contributions the employment of more than 1000 staff members and daily expenses in the local 
economy and you have a truly meaningful contribution to those communities and to local prosperity.  

As we reflect on the past 10 years, it’s with a feeling of great pride and accomplishment for what has been 
achieved in partnership between our team at the Bendigo and our community partners. 

The landscape of banking has changed dramatically, but more importantly – so have the communities we 
partner and our own organisation.   

Our partners have taken charge of outcomes locally that will impact positively for many years to come.  
Likewise, our organisation has built on our community focussed heritage and evolved to become a true 
partner to community. 

Your commitment, enthusiasm and belief in the Community Bank® model has been instrumental, and for 
that we thank you.   

And here we are, only 10 years into this wonderful journey.  Who knows what positive outcomes we’ll be 
talking about in 10 years time, as the Community Bank® network matures?  

It’s an exciting prospect – and we are very proud of what our team and the communities we partner have 
achieved together. 

Russell Jenkins 
Chief General Manager 
Retail & Distribution 
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