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Chairman’s and Manager’s Report 
 
York & Districts Community Bank® Branch is celebrating its 9th year of 
operation. York’s 1st Scout Group under supervision of the staff, agreed 
to provide a sausage sizzle on the street in front of the branch on July 30 
to mark this milestone. 
 
The year was one of consolidation and strengthening of relationships 
with the community. York & Districts Community Financial Services Ltd 
completed the purchase of its premises at 114 Avon Terrace. This 
helped consolidate shareholders’ equity and guard against big rises in 
rentals occurring in York’s main street. 
 
In addition to buying the building, security in the branch was upgraded in 
line with Bendigo Bank policy and involved the installation of glass anti-
jump barriers, new CCTV and an anti theft system. This was carried out 
at a total cost of more than $40,000. Further work is planned for the 
branch in the coming 12–15 months to improve efficiency of operation 
and carry out renovations to celebrate our 10th anniversary on July 31, 
2012. 
 
In September, 2010 the company conducted a successful community 
forum to gather ideas and prioritise projects to be considered for support 
and funding under the company’s grants and sponsorship scheme. The 
forum was attended by more than 60 people representing 30 local 
sporting clubs and incorporated volunteer groups.  
 
As a result of the forum the board agreed to partner with the York St 
John Ambulance sub branch to fund four of five automatic defibrillators 
to be located at strategic points around the town at a cost of $13,300. 
 
In a second project the board agreed to assist the Shire of York with the 
erection of a Youth Centre in Bird Street beside the Scout Hall. The 
company has agreed to a grant of $52,000 through the Community 
Enterprise Foundation™ for the fit out of the building due to be finished 
before the end of this year. The Shire used the grant from York & 
Districts Community Financial Services Ltd as leverage for a further 
$26,000 from the State Government. 
 
In February the company donated $1,000 towards 26 grocery vouchers 
worth $150 each for those households worst affected by the storm on 
January 29. The vouchers were issued in conjunction with Toodyay and 
Districts Community Bank® Branch which donated $1,000 and the York 
Shire which provided the balance.  
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Company Financial Performance 
We had a significant improvement in business growth over the past 12 
months compared to the previous year. Banking business grew by 
$6million. Total footings at June 30, 2011 were just over $70m which 
represents an increase of almost 10%. This was a great recovery when 
compared with the negative growth of 2% recorded the previous year. 
Business was made up of $30.878 million in loans and $39.642 million in 
deposits. 
 
The company’s total income for the 2010-2011 financial year was 
$748,465 with operating costs of $620,993. The operating profit before 
tax for the year was $127,472. This was down $42,000 on 2009/2010. 
The main reason for the difference was costs associated with the 
purchase of the building. However, it was still above our projected 
budget by $15,000. The board considers this a satisfactory result. 
 
The profit reported here is after allowing for the company’s contributions 
to the community through its sponsorship program amounting to more 
than $68,387 for the year. This figure includes the transfer of $30,000 to 
the Community Enterprise Foundation™ to cover the $52,000 for the 
Youth Centre. 
 
In addition the board made a decision to pay shareholders a dividend of 
5 cents a share for the 2010-2011 year. The dividend was paid in March.   
 
It is the board’s policy to employ local suppliers, tradesmen and staff 
where ever possible. This contributed almost $400,000 to the local 
economy over the past 12 months. 
 
Board of Directors 
John Roosendaal resigned from office at the AGM in November 2010. 
John was a member of the steering committee and a foundation director 
from the company’s formation in 2002. Another foundation director, Rhys 
Turton, rejoined the board in January 2011 after a break of five years. 
Since then the board has operated with eight directors.  
 
Sponsorships 
In addition to the major grants the company has provided funds to a 
number of community groups by way of sponsorships. Sponsorships of 
$1,000 or more included: 
Avondale Discovery Farm   York Imperials Cricket Club 
Talbot Land Management Group  York Junior Football Club 
York Bowling Club    York Scout Group 
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York Chamber of Commerce   York Sport Star Awards 
York CWA      York Swimming Club 
York Cantata Choir    York Tennis Club 
York District High School   York Golf Club 
York Football Club    York Volunteer Workers 
York Hockey Club    York Youth Care 
 
The company currently has $57,424 set aside in the Community 
Enterprise Foundation™ operated by Bendigo & Adelaide Bank Limited. 
Of this, $52,000 has been allocated to the York Youth Centre and the 
remainder will be used to fund future projects. 
 
Branch Operations 
During the year we farewelled staff member, Nick Emin. Nick obtained a 
position as a relieving customer service officer with Bendigo Bank in 
Perth.  While it was sad to see him go we take pride in the fact that Nick 
was able to learn at the York & Districts Community Bank® Branch and 
then further his career in a position with Bendigo Bank. 
 
The 2010/2011 financial year was a successful one with regard to the 
growth of the business. As previously mentioned the branch increased 
its total footings by $6million. Despite this success we are working to 
develop the skills of our staff to ensure we offer the very best service to 
our customers. To achieve this they have attended a range of training 
courses provided by Bendigo Bank.  
  
To further enhance this service the board made available an additional 
5.0 hours a week to a staff member to provide clerical support to the 
board and make staffing more flexible. 
 
Changes to the branch security have been completed and while the 
changes have taken a little getting used to we are satisfied that they 
better protect both staff and customers.  
 
Lindsay McNeill    Tony Hunter 
Chairman     Manager  
York and Districts Community  York and Districts Community 
Financial Services Ltd   Bank® Branch Bendigo Bank 
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A message from Bendigo Bank 
 
As Community Bank® shareholders you are part of something special, 
a unique banking movement which has evolved into a whole new way of 
thinking about organising and strengthening community. 
 
Together, we have reached new heights and achieved many great 
successes, all of which has been underpinned by our commitment and 
dedication to the communities we’re a part of.   
 
Together we’re making extraordinary progress, with more than $58.25 
million returned to support community groups and endeavours since the 
network was established in 1998.   
 
The returns grow exponentially each year, with $469 thousand returned 
within the first five years, $8.15 million within the first eight and $22.58 
million by the end of the first decade of operation.  Based on this, we can 
predict the community returns should top $100 million within the next 
three years, which equates to new community facilities, better health 
care, increased transport services and generally speaking, more 
prosperous communities.  
 
Together, we haven’t just returned $58.25 million; there is also the flow 
on economic impact to consider.  Bendigo and Adelaide Bank is in the 
process of establishing an evidential basis that captures the complete 
picture and the economic outcomes these initiatives generate.  However, 
the tangible outcomes are obvious.  We see it in tenanted shops, 
increased consumer traffic, retained local capital and new jobs but we 
know that there are broader elements of community strength beyond the 
economic indicators, which demonstrate the power of our community 
models.   
 
It is now evident that branches go through a clear maturity phase, 
building customer support, generating surpluses and establishing a 
sustainable income stream.  This enables boards to focus less on 
generating business and more on the community’s aspirations.  Bendigo 
is facilitating this through director engagement and education, 
community consultations and other community solutions (Community 
Enterprise Foundation™, Community Sector Banking, Generation 
Green, Community Telco, Generation Green™ and Community 
Enterprises) that will provide boards with further development options. 
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In Bendigo, your Community Bank® board has a committed and 
successful partner.  Our past efforts and continued commitment to be 
Australia’s leading customer-connected bank, that is relevant, connected 
and valued, is starting to attract attention and reap rewards.   
 
In January, a Roy Morgan survey into customer satisfaction saw 
Bendigo Bank achieve an industry leading score among Australian retail 
banks.  This was the first time Bendigo Bank has led the overall results 
since August 2009. 
 
In May, Fitch Ratings upgraded Bendigo and Adelaide Bank’s Long-
Term Issuer Default Rating (IDR) to A- from BBB+.  This announcement 
saw us become the first Australian bank – and one of the very few banks 
globally – to receive an upgrade since the Global Financial Crisis.   
Standard & Poor’s revised credit rating soon followed seeing Bendigo 
and Adelaide Bank (BEN) shift from BBB+ stable, to BBB+ positive.  
These announcements reflect the hard and diligent work by all our staff, 
our sound risk management practices, low-risk funding and balance 
sheet structure, sound capital ratios and a sustained improvement in 
profitability. 

The strength of our business model – based on our commitment to our 
customers and the communities that we operate in – is being recognised 
by all three ratings agencies.  

Russell Jenkins 
Executive Customer and Community 

 
 
Russell Jenkins 
Executive Customer and Community 
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